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JOINT LEGISLATIVE BUDGET COMMITTEE 
  Tuesday, December 14, 2021 

  1:30  P.M. 
  House Hearing Room 1 

 
MEETING NOTICE 

 
- Call to Order 
  
- Approval of Minutes of October 5, 2021. 
  
- EXECUTIVE SESSION 
 A.  Arizona Department of Administration, Risk Management Services - Consideration of 

Proposed Settlements under Rule 14. 
 B.  Arizona Department of Administration - Risk Management Annual Report. 
 C.  JLBC Annual Performance Review per Rule 7. 
  
1. ARIZONA DEPARTMENT OF ADMINISTRATION/AUTOMATION PROJECTS FUND - Review of 

Child Care Attendance Tracker Project (Department of Economic Security Subaccount). 
  
2. ATTORNEY GENERAL - Review of Consumer Restitution and Remediation Revolving Fund - 

McKinsey Settlement Expenditure Plan. 
  
3. DEPARTMENT OF CHILD SAFETY  
 ***A.  Review of Line Item Transfers. 
 B.  Review of FY 2021 Quarterly Benchmarks. 
  
4. ***JLBC STAFF - Consider Approval of Index for Arizona Department of Administration - School 

Facilities Division Construction Costs. 
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*** Consent Agenda - These items will be considered in one motion and no testimony will be 

taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Chairman reserves the right to set the order of the agenda. 
12/06/2021 
12/10/2021 
lm 
kp 
 
People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility.  
Requests for accommodations must be made with 72 hours prior notice.  If you require accommodations, please contact the JLBC Office at 
(602) 926-5491. 
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MINUTES OF THE MEETING

JOINT LEGISLATIVE BUDGET COMMITTEE

October 5,202I
The Chairman called the meeting to order at 9:35 a.m., Tuesday, October 5,202t, in House Hearing Room

L. The following were present:

Members: Senator Gowan, Vice-Chairman
Senator Alston
Senator Bowie
Senator Kerr
Senator Leach

Senator Livingston
Senator Otondo

Representative Cobb, Cha irma n

Representative Bolick
Represe ntative Chiivez
Representative Fernandez
Representative Nguyen (Temporary Member in

place of Representative
Kavanagh)

Representative Osborne
Representative Schwiebert (Temporary Member

in place of Representative
Friese)

Absent: Senator Gray Representative Toma

APPROVAL OF MINUTES

Senator Gowan moved that the Committee approve the minutes of July 15,202t. The motion carried

CONSENT AGENDA

The following items were considered without further discussion.

AHCCCS/DEPARTMENT OF ECONOMIC SECURITY (DES)- Review of Capitation Rate Changes for Plan

Year2A22.

Pursuant to an FY 2O22 General Appropriation Act footnote, the state's Medicaid agencies must present

their plans to the Committee for review prior to implementing any changes in capitation rates. The

(Continued)
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request includes CYE2022 capitation rates (October 2021, - September 20221for AHCCCS and DES'

Arizona Long Term Care System (ALTCS) program. The JLBC Staff provided options and a potential
provision:

A. Consistent with the General Appropriation Act footnote reporting requirement, AHCCCS sholl report
to the Committee on the impoct of the federal Americon Rescue Plon Act (ARPA)funding for home

ond community-based services on long term core provider rates. The report sholl delineote the
percentage increase in rotes by service cotegory. The ogencies shall provide the report within 30 doys

of receiving approvol of their spending plon by the federal Centers for Medicore ond Medicaid
Services.

DEPARTMENT OF EDUCATION (ADE) - Review of AzSCI Science Contract Renewal.

Pursuant to A.R.S. 5 15-741.03, ADE requested Committee review of its contract renewal for the
statewide assessment in science. The JLBC Staff provided options.

DEPARTMENT OF EDUCATION (ADE)- Review of Basic State Aid Recalculation.

A.R.S. S 15-9158 requires ADE to submit for Committee review its re-calculation of Basic State Aid for
school districts with property values affected by a court judgment, decision by a county board of
equalization, decision by the State Board of Equalization, or the correction of a property tax error. ADE

requested review of its proposed recalculation of 5311,800 of state aid for Hyder Elementary and
Antelope Union High School District associated with the State Board of Equalization decision concerning
Agua Caliente Solar. The JLBC Staff provided options.

ADMTN|STRAT|VE OFFTCE OF THE COURTS (AOC)AND ARTZONA DEPARTMENT OF WATER RESOURCES

(DWR) - Review of General Adjudication Personnel and Support Fund FY 2022Expenditure Plan.

A.R.S. 5 12-177 .OI requires AOC and DWR to submit an expenditure plan for Committee review prior to
spending monies from the General Adjudication Personnel and Support Fund in FY 2022 and FY 2023.

AOC and DWR requested Committee review of their FY 2022 plan to spend 5L,734,300 of the 52,000,000
FY 2022 appropriation. The JLBC Staff provided options.

DEPARTMENT OF PUBLIC SAFETY (DPS) - Review of the Expenditure Plan for the Gang and lmmigration
lntelligence Team Enforcement Mission (GllTEM) Border Security and Law Enforcement Subaccount.

Pursuant to A.R.S. I 41,-I724G and A.R.S. 5 4t-I724H, DPS is required to submit for Committee review
the FY 2022 expenditure plan for the GIITEM Border Security and Law Enforcement Subaccount prior to
expending any monies.

DPS submitted for review its proposal to distribute S1,034,800 of the FY 2022 appropriation for Border
Security and Law Enforcement Grants as proposed by the department. The JLBC Staff provided options
and a potential provision:

A. DPS sholl report to the Committee prior to implementing any changes to the proposed FY 2022
allocotion of the gronts. The Chairman sholl decide whether the revisions require Committee review.

Senotor Gowan moved that the Committee give a favoroble review, or opproval, as appropriote, of the 5

consent qgendo items with JLBC Staff provisions listed obove. The motion carried.

(Continued)
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EXECUTIVE SESSION

Senotor Gowan moved that the Committee go into Executive Session. The motion carried

At 9:37 a.m. the Joint Legislative Budget Committee went into Executive Session,

Senotor Gowon moved thot the Committee reconvene into open session. The motion carried.

At 10:40 a,m. the Committee reconvened into open session.

A. Arizona Department of Administration, Risk Management Services - Consideration of Proposed
Settlements under Rule 14.

Senator Gowon moved thot the Committee opprove the recommended settlements proposed by the
Attorney General's office in the coses of :

1-. Eddy Jimenez Batres v. Stote of Arizono
2. Steven Hohol v. Stote of Arizona
j. Briano Lorenz, et ol. v. State of Arizona
4. Jennifer Power, et al v. Stote of Arizono
5. Alisha Lewis v. State of Arizono

The motion carried,

Without objection, the meeting adjourned at L0:49 a.m.

Respectfully submitted :

Kristy Paddack, Secretary

$tavneal<
chard Stavneak, Director

ntat Regina Chairman

NOTE:Afullaudiorecordingof thismeetingisavailableattheJLBCStaff Office, 17tOW. Adams, A
full video recording of this meeting is available at http://www.azles.sovlilbc/meetins.htm

t
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DATE: December 7,202L

Members of the Joint Legislative Budget Committee

FROM: Alexis Pagel, Fiscal Analyst

SUBJECT Arizona Department of Administration/Automation Projects Fund - Review of Child Care

Attendance Tracker Project (Department of Economic Security Subaccount)

Request

Pursuant to A.R.S. I 4L-714, the Arizona Department of Administration (ADOA) has requested that the
Committee review 52,532,800 in proposed FY 2022 expenditures from the Automation Projects Fund

(APF) - Department of Economic Security (DES) Subaccount for development of a child care attendance
tracker. The FY 2022 budget included an appropriation of 59,000,000 for the project. DES estimates the

total project cost at 54,982,800.

Committee Options

The Committee has at least the following 2 options:

t. A favorable review of the request.

2. An unfavorable review of the request.

Key Points
1) The FY 2022budget included 59.0 million from the APF to develop the child care attendance tracker,

funded from federalCOV|D-related child care monies.
2l Total project costs are 54,982,800 for the 3-year project, of which 52,532,800 of the tY 2022

appropriation is being requested for review for development costs.

3) Operational costs are estimated at S1.2 million annually starting in FY 2023.

(Continued)
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Analysis

Backsround
Arizona received a totalof S1.3 billion in Child Care Development Fund monies from federalCOV|D
legislation. Of that amount, S9.0 million was appropriated to the Department of Administration to
automate DES' child care attendance tracking system. DES Child Care Administration (CCA) currently has

a manual operation for attendance tracking, billing, and payments that is paper based and susceptible to
error.

Current Rgquest
DES states that the new attendance tracking system is intended to minimize fraud and improve
compliance with child care standards. DES also states that this new system will allow them to collect
more data that may be used to enhance child safety, improve location efforts during disasters or
emergencies, monitor child to staff ratios, and increase fiscal accountability.

Table l displays project costs by category. While project costs span across 3 years, the estimated project
start date is January 3,2022 with the system estimated to go live by july 3I,2A22.

Table 1

Proiect Catesorv
Personal Service & Employee

Related Expenditures
Professional & Outside Services

(Contractors)
Hardware
License & Maintenance Fees

Total

Project Costs by Category & Year

FY 20221/ F.Y 2023

s69,2oo s138,400

FY 2024

s138,400

Total

s346,000

824,90O 0 0 824,900

590,900
1,047,900

s2,532,800

0

1,073,s00

$1,211,900

0
1.099,700

S1,238,100

590,800
3,221,t00

s4,gg2,goo

Total Development Costs

Total Operational Costs

Total

s2,532,800

0

$2,532,900

0

L,2Lt,900
$1,211,900

0

1,238,1_00

S1,238,100

2,532,800

2.450,000

54,982,800

1/ Some FY 2022 costs could be incurred in FY 2023.

The project's 3-year cost is 54,982,800, of which 52,532,800 will occur in FY 2022.ln FY 2023 and FY

2024, DES will have license fees near S1,100,000 and total operational costs near S1,200,000 during
each year. DES plans for these costs to be covered by the remainder of the 59,000,000 FY 2022
appropriation. The FY 2022 appropriation will lapse on June 30,2023. DES has stated that there will be

some ongoing operational costs after the third year of the project. DES expects these ongoing
operational costs would be covered by DES'Child Care Development Fund operating budget. We have

asked DES for the ongoing operational costs after the third year of the project.

AP:kp



Douglas,A" Ducey
Governor

AndrewTobin
Director

ARIZONA DEPARTMENT OF ADMINISTRATION

OFFICE OFTHE DIRECTOR

1OO NORIH FIFTEENTH AVENUE . SUITE 401

PHOENIX, ARIZONA B5OO7

(602) s42-1s00

November 22,202L

The Honorable Regina E. Cobb, Chairman
Arizona House of Representatives
Joint Legislative Budget Committee
1-700 West Washington Sneet
Phoenix, Arizona 85007

The Honorable David M. Gowan, Vice-Chairman
Arizona State Senate
Joint Legislative Budget Committee
L700 West Washington Sneet
Phoenix, Arizona 85007

Dear Representative Cobb and Senator Gowan:

The Arizona Deparrrnent of Administration (ADOA) is submitting this request for review of fiscal year
2022 Automation Projects Fund (APF) wittr projecs related to the Departrnent of Economic Security,
DERS Child Care Attendance Tracker. The monies have been appropriated to support APF expenditure
plans.

The attached documents contain a detailed explanation of the proposed project. We will be happy to meet

with your staff to provide further explanation as appropriate.

Sincerely,

J.R. Sloan
state clo

Enclosures
cc: Richard Stavneak, Directoq JLBC

Matthew Gress, Director, OSPB
Andrew Tobin, Director ADOA
Ashley Ruiz, Assistant Dtector, ADOA
Jacob Wingate, CFO, ADOA
Rebecca Perrera, JLBC Staff
Theresa Vencill, OSPB Staff

neceteo
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Review
Request

Prcject NaneAgency

Favorable Review Requcst Sutnmary

FY 2022 APF

Appropriation'F

I{c,vierv Not Yet

ReqLrested

I,'avorablv

Reviewed

Dept. of Economic DERS Child Care Attendance

Security Tracker

Based on the proposed General Appropriations Act;2021,-2022

$9,000,000 $0 $2,532,813 $o

i*
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Agency

Project:

Appropriation:

Department of Economic Security (DES), Department of Employment and Rehabilitation
Services (DERS), Child Care Administration

DERS Child Care Attendance Tracker

Child Care Management System Update

CI.JRRENT REQI.JEST

The Department of Administration on behalf of the Department of Economic Security, is requesting a favorable review of
$2,532,813 appropriated from the Automation Projects Fund (APF) in FY 2022 to complete the development of the DERS
Child Care Attendance Tracker.

$9,000,000 $o $2,532,813 $o

PROJECT DESCRIPTION

Background
Child Care Administration (CCA) currently manages a resource intensive, paper-based, manual operation for time and
attendance tracking, billing and payments that is susceptible to error, Additionally, the current process requires child care
providers to complete duplicative administrative work to meet CCA requirements which has detened many child care
providers from serving subsidy families. The CCA requirements are intended to minimize fraud and impn:ve compliance with
child care standards. Howeve4 with over 1,700 child care providers contracted with CCA, monitoring for fraud and contract
compliance is limited to what can manually be reviewed each month.

The DES Office of Procurement selected the vendor through a competitive task order request. The task order request was

submitted to Statewide contractors(s) awarded under Software Value Added Reseller and Cloud Solutions: CDW-G, SHI, and
Carahsoft. TWo vendors responded to the task order request, Contrcltec with Sfil and Simply Gov with CDW-G. Controltec
was the only vendor who met the requirements of the task order rcquest. An intemal DES Project Manager will serve as the
point of contact for the vendor while a Senior Applications Architect will assist in project development and operations.

Preliminary cost estimates on the Child Care Attendance Tracking System were approximately $9 million. The original cost
figure was a best effort estimate of total three year costs before any task order requests were put out for pnrposal. Upon review
of the bids, which occurred after the passage of. the 2027-2022 General Appropriations Act, the Department determined
project costs to be lowerthan the original $9 million appropriation. The total cost ofthe project is expected to be $4,982,756,
of which $2,532,813 will be used from the FY 2022 APF appropriation for development.

Solution
The Child Care Attendance Tracking solution will allow authorized users (clients) to submit attendance data for payment
processing for children eligible for state or federally funded child care subsidies. CCA will utilize the solution to import the
attendance data of all children enn:lled in CCA licensed or certified child care facilities, including children who are not
eligible for state funded child care subsidies.

Benefits
The Child Care Attendance Tracking solution will provide benefits in two primary categories: reducing the Department and
provider administrative burden and increasing accountability measures in the attendance tracking and billing processes. On
the administrative burden front, it will lessen the manual burden caused by the cunent paper-intensive process on state agency
staff and child care providers, as well as incentivize providers to utilize the management software to stabilize operations



through an automated time and attendance tracking system designed to increase accuracy and reporting/billing timeliness.
This solution will also increase the Department's ability to collect data, which can be used to: enhance child safety and
improve location efforts in child care settings in the event of a disaster or other emergency, enhance monitoring of child to
staff ratios in licensed child care facilities, and increase fiscal accountability that would bolster fraud prevention efforts.

PROJECT GOALS/MILESTONES

Deseription StsrtDste
(Est)

Enil Date
(Est)

Duration
(weeks/man
rtu)

Milestone 1 - Project Plons Update and Review. 01/3/2022 02/28/2022 7.5 weeks

Milestone 2 - Design and Tiaining PIan 03/L/2022 03/15/2022 2 weeks

Milestone 3 - Configuration, Tlaining Plans, Documentation 03/16/2022 03/31/2022 2 weeks

Milestone 4 - lnterface and Testing Plons 04/1/2022 04/30/2022 4 weeks

Milestone 5 - Device Management PIqn qnd Tlaining PIan 05/1/2022 05/31/2022 4 weeks

Milestone 6 - Testing 06/1/2022 06/30/2022 4 weeks

Milestone 7 - Documentation,ksting, Complete, Go Live 07/1/2022 07/31/2022 4 weeks

Milestone I -
1.) EARollout Complete
2,) EARollout Report

08/1/2022 09/30/2022 I weeks

Milestone 9 -
1.) Full Rollout Complete
2.) Final Delivery Report

10/1/2022 12/31/2022 L2,5 weeks

Milestone L0 -DES CCAto Pay Outstanding Invoices 01/1/2023 03/31/2023 12,5 weeks



PROJECT COSTDETAIL
Milestone Components/Descripti on Costs

Milestone 1 1 - Project Kickoff Minutes
2 - Updated vercions of: Project Management Plan, Detailed

Schedule (.mpp), Revised Hi-Level Gantt, Business

Continuity Plan, Communication PIan, Disaster Recovery
Plan, Implementation Plan, Integration (Interfaces) Plan, Risk
Management Plan, Security Plan, Technology Plan.

$61,871

Milestone 2 1 - Interfaces Definition (working draft)
2 - FDD Document

3 - All required environments stood up and QA verified
4 - Training Plan Finalized

$82,495

Milestone 3 1 - Application Dev Report

2 - Application environments configured

3 - QA Plan Finalized
4 - Training Plan Finalized
5 - Training Materials prepared

6 - Documentation localized, ready for review

$103,1 18

Milestone 4 l, - Interfaces Dev Report

2 - Interfaces Test Plan

3 - Security Reports

4 - QA Report

5 - UAT Plan

6 - Training Report (State Employees, UAI Testers)

7 - Info Site set up and populated.

$82,495

Milestone 5 1 - Device Management PIan Finalized, all device-related

arrangements and logistics in place.

2 - Training Plan updated for EA training.

$4r,247

Milestone 6 1 - Interfaces Test Report

2 - Updated QA Report

2 - UAT Report

3 - Fit Plan Finalized
4 - Provider Addresses Checked

5 - Support StaffTrained.

$82,495

Milestone 7 1 - FIT Report

2 - EA Training Repon

3 - Documentation Complete
4 - Implementation Planning Docs Finalized
5 - Stabilization Plan Finalized
6 - Go Live / EA Cutover complete

$164,989

Milestone 8 1 - EA Rollout Complete

2 - EA Rollout Report
$103,1 18

Milestone 9 1 - Full Rollout Complete
2 - Final Delivery Report

$103,1 18

Recurring SaaS
(Subscription Fees)

Year 1 $ 1,023,525

Recurring Saas
(Subscription Fees)

Year 2 $1,,049,113



Recurring Saas

(Subscription Fees)

Year 3 $ L,075,340

Mobile Devices 1,700 $590,784

Mobile Device
Management
(Software
Subscription)

Year l- $24,370

Mobile Device
Management
(Software
Subscription)

Year 2 $24,370

Mobile Device
Management
(Software
Subscription)

Year 3 $24,370

Senior Project
Manager & Senior
Applications
Architect

Year 1-

(t/5F-IE each; l- total; 6 months)
$69,188

Senior Project
Manager & Senior
Applications
Architect

Year 2
(rhFTE each; L total)

$13B,375

Senior Project
Manager & Senior
Applications
Architect

Year 3
(lhFTE each; 1 total)

$138,375

Total $4,982,756

Project Costs by Category Year 1 Year 2 Year 3 Total

Personal Services &
Employee Related
Expenses

$69,18B $138,375 $ 13B,375 $345,938

Professional & Outside
Services (Contractors)

$824,946 $0.00 $0,00 $824,946

Hardware $590,784 $0.00 $0.00 $590,784

License & Maintenance
Fees

$1,047,895 $1,073,483 $1,099,710 $3,221-,088



Total Development $2,532,81_3 $0.00 $0.00 $2,532,813

Total Operational $0.00 $l_,2l_l_,858 $1,238,085 $2,449,943

Total $2,532,813 $1,211,858 $1,238,085 $4,982,756

Approver Name Approver Signature Date
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TO

SUBJECT: Attorney General - Review of Consumer Restitution and Remediation Revolving Fund -
McKinsey Settlement Expenditure Plan

Request

A.R.S. S 44-t53L02C requires the Attorney General (AG)to submit an expenditure plan for review by
the Committee prior to spending any monies from the Consumer Remediation Subaccount of the
Consumer Protection and Restitution Revolving Fund. The AG requests the Committee review its plan to
spend S12,000,000 from a settlement with McKinsey & Company, lnc. for grants to support opioid
remediation and abatement programs at 53,000,000 per year from FY 2022 through Fy 2OZS.

Committee Options

The Committee has at least the following 2 options:

t. A favorable review of the request.

2. An unfavorable review of the request.

Key Points
1) Statute requires the AG to submit an expenditure plan to the Committee before spending money

from the Remediation Subaccount.
2l ln February 2021, the AG announced it had reached a 513,350,600 settlement on behalf of

Arizona as part of a multistate agreement with McKinsey & Company, lnc.
3) The AG is requesting review to use Sg.0 miltion per year from FY 2O22 through FY 2025, or a total

of $12.0 millioiiilfrom the settlement on grants to support opioid remediation programs.

(Continued)
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Analysis

Background
A.R.S. 5 44-I53I.02C establishes the Consumer Remediation Subaccount of the Consumer Restitution
and Remediation Revolving Fund consisting of monies associated with consumer protection case awards
or settlements.

The first 54,000,000 spent annually in the Remediation Subaccount is continuously appropriated and

any amount above that requires Legislative appropriation. Statute permits the AG to spend monies
from this subaccount "for programs, including consumer fraud education programs, that are intended to
rectify violations or alleged violations of consumer protection laws" but requires the AG to submit an

expenditure plan to the Committee for its review before spending any monies from the subaccount,

ln February 202I,lhe AG announced it had reached a $13,350,600 settlement on behalf of Arizona as
part of a multistate agreement with McKinsey & Company, lnc. for its alleged role in advising
pharmaceutical companies on opioid sales. Under the court settlement, AG is required to spend these
funds for opioid remediation.

Expenditure Plan

The AG's proposed plan would spend S12,000,000 from McKinsey settlement monies in the Remediation
Subaccount over 4 years on grants to support opioid remediation and abatement programs, with the AG

specifying that 53,000,000 would be spent each fiscal year from FY 2022 through FY 2025. According to
the AG, based on the payment schedule in the McKinsey settlement agreement, the Remediation
Subaccount will receive deposits totaling at least $12,000,000 before grant contracts are awarded as
part of this expenditure plan.

The plan would award grants to entities working to abate problems caused by opioid addiction. lt caps
grant funding at individual amounts and attempts to represent rural communities in its distribution. The

monies would be awarded through 2 new grant programs:

Non-Profit Opioid Abotement Gronts: The plan would use up to 59,000,000 to be allocated over
multiple contract years for grants to support opioid abatement programs administered by non-profit
organizations in Arizona. Of the total, 56,000,000 would be available to non-profits that provide
services in counties with 400,000 or more people (i.e., Maricopa, Pima, and Pinal Counties), with
individualgrants capped at 5600,000, and 53,000,000 would be available to non-profits that provide
services in counties with less than 400,000 people, with grants capped at 5500,000.

o

Grants would be awarded to non-profits that support the treatment of opioid addiction and any co-

occurring conditions through strategies that include providing support for families and for people in

treatment, addressing the needs of those in the criminal justice system, addressing the needs of
pregnant/parenting women, and supporting efforts to prevent over-prescribing and misuse of
opioids.

Locol ond Tribal Government Opioid Abotement Grants: The plan would use up to S3,000,000 for
one-time grants to local and tribal governments with less than 400,000 people. lndividual grants

would be disbursed based on need and expanse of the project, with grants capped at S1,000,000

a

(Continued)



-3-

The AG intends that this funding will be used to address opioid addiction and recidivism for
individuals involved in the criminaljustice system through the following strategies: pre-arrest
diversion, increasing identification of those in jailwith substance abuse disorders, treating and

providing diversion programs for these individuals, and reducing their recidivism rate through
behavioral health and reentry support. Grant funding would be used to support existing programs

or create new ones, hire staff to implement the programs, and assist in the construction/financing of
physical and lT infrastructure that support the programs.

RF:kp
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November 23,2021

The Honorable Regina E. Cobb, Chair
Arizona House of Representatives
Joint Legislative Budget Cornrnittee
1700 West Washington Street
Phoenix, Alizona 85007

The Honorable David. M. Gowan, Vice-Chair
Arizona State Senate
Joint Legislative Budget Cornmittee
1700 West Wasldngton Street
Phoenix, Atizona 85007

Dear Representative Cobb and Senator Gowau:

Pursnant to A,R,S. 44-1531.02(C), and per the terms of the Arizona Attorney Genet'al's

Office ("AGO") Consent Agreement rvith McKinsey & Company, Inc, ("McKinsey")(Case No.

CY202I-001986), this Expenditule Plan ("PIau") is submitted by the AGO to the Joint

Legislative Budget Committee ("JLBC") for review at its December 202I meeting. The AGO is

requesting autholization for up to $12,000,000 frorn the McKinsey settlement that lvas deposited

in the Consumer Protection and Remediation Accotmt ('Remediation Account") to be allocated

to the AGO for pulposes of awarding cornpetitive gmnt funding to local and tribal governmenfs

and non-profit organizations for purposes of rernediating the harms caused to the citizens of
Alizona by the opioid epidernic.

In Febnrary 2021, the AGO announced it had reached a $13,350,614,04, settlement on

behalf of Arizona as part of a multistate agreement with McKinsey holding the consulting fir'rn

accountable for the company's role in "tnrbocharging" the opioicl epidernic.l Based on the

paynrent schedule in fhe McKinsey settlement agteement, the Remediation Account lvill teceive

I https ://rvrvrv,azag, go-v/qitgs/dqfaul/fi les/docs/press-releases/202 l /plg0-
a grqenenls/rnckinseyTo20consert%2 0j ud gnrent%20si sned,p-df
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deposits totaling at least $12 nrillion in McKinsey settlement agreement ftrnding before the

contracts awalded as a result of this expenditure plan are completed. In acldition to providing

fi.urds to the AGO to help rnitigate the opioid crisis on behalf of the State, the agleement calls otr

McKinsey to prepare tens of thousands of its irrternal documents detailing its work for Purdue

Phauna and other opioid companies for public disclosure online. In addition, McKinsey agreed

to adopt a strict doctunent letention plan, contirrue its investigation into allegations that trvo of its
partners tLied to destroy docnments irr response to the investigation of Purdue Phartna,

inrplement a stlict ethics code that all partners tnnst agtee to each year, and stop advising

cornpanies on potentially dangerous Schedule II and III narcotics.

Pulsuant to the court older; the MoKinsey settlement monies were dilected to be

deposited into the AGO's Remediation Account and are to be used to abate problerns caused by

opioicls in Arizona conrmnnities at the discretiorr of the AGO as appt'oved by JLBC.2

Baclrground

The ACO has long prioritized combatting the opioid crisis thlough civil and climinal

actions, as rvell as public awal'eness carnpaigns and education. Examples of AGO opioid-related

action include seeking penalties and accountability in several multistate litigation actions against

companies such as Pnrdue Pharma, holding Chandler-based opioid manufacturer Insys

Therapeutics financially accountable, and indicting multiple defendants accused of being

involved in the illegal distribution of opioids. Many of the State's opioid-related crirninal

prosecutions are initiated by the AGO's top-ranked Medicaid Flaud Control Unit, which was

recently ranked the,rnost productive healthcare fi'aud unit in the nation according to the U.S.

Department of Health and Human Services.3

The AGO also adrninisters opioid awateness and prevention progratns, primarily through

the AGO's Cornmunity Outreach Division. Programs include educating youth on the dangers of
prescliption opioid abuse, fi'ee courmunity events designed to provide for the destnrction of
tunwanted opioids and other prescription drugs, trainings on the adrninistration of life-saving

opioid reversal drugs such as Narcan, artd a soon-to-be launched at'homo uuwatrted opioids

destruction pl'ogram, Sirrce 2018, AGO Conrrnurity Outreach has condncted morB than 100

opioid prevention educational presentations aoross the state.

In addition to these actions, in August 2021 the AGO announced the "One Alizona
Plan"4 rvhich provides the legal fi'amervork and a Merrrorandum of Understanding betrveeu the

State and Alizona cities and towns and all 15 counties that lvill provide a distribution formula for

2 http-s://rvrvrr'.azas,gov/sites/default/files/d9c$/press-r:eleasesA02l/olea-
asreenrents/rnckiusevTo20consentTo20.iudgnrpntTo20signed,pd-f (pg, 12)

a 
https:i/u'rvrv.azag,. goy/sites/defau ltlflJ.es/docs/uesE:

releasesi202l/decrees/One-AZ-MOUJxecuted-b.v-CountiesJorvns-WitlLExhibits,pdf



all fi.rtule opioid settlernents acl'oss Alizona, As a lesult of the One Arizona Plan, the State and

local govelrunents rvill leceive the maxitnum amount of funding available florn ftlture opioid

settlernents, The McKinsey settlernent lvas authorized before the tertns of the One Alizotra Plan

were enacted,

The One Arizona Plan provides fi,urding fol programs to address and atneliorate opioid

abuse, and incltrdes repolting requirements fol greatet' transpat'ency of how futule settlement

dollals will be used:

. 54o/o of the total settlernent will go to local govet'nnents for opioid amelioration

progratns,

t 44Yo of the total settlernent will go to a State ftind for opioid amelioration programs.

r Funds must be spent in accordance r.vith approved, natioually recognized strategies to pay

for future costs incnlred by the State and local governments to adclress the opioid

epidemic.

o Approved uses include expenses related to the treatment of opioid use disorder, suppott

for people in treatment and recovel'y, support for people who have or al'e at lisk of
developing opioid use disorder, and prevention of overrtse and misuse of opioids.

McKinsey Expenditure Proposnl

The AGO proposes a multi-prorrged, multi-year grant award plan that will ftrnd local and

tribal government programs and non-profits that are actively working to abate the problerns and

societal harms caused by opioid addiction, including (but not lirnited to) substance abuse

trcatment, mental health, individurals involved in the justice systetrt, and community education,

The grant funding will be capped at individual amouuts and will ensure tural communities are

adeqtrately represented in awarded ftlnding.

hr addition to prescription opioids, it is the AGO's intent to provide funding to cornbat

the usage of sy'nthetic opioids such as fentanyl. According to ptovisional data from the Centers

fol Disease Control and Prcvenfion, U,S, drug overdose deaths rose to an estimated 100,306

nationwide during a l2-month period endilrg in April 202L Opioid specific overdose deaths

increased almost 35%o inthe sarne period of time nationlvide.5 Here in At{zona, we experienced a

30% increase in overdose deaths over the plior year, with opioids claiming more than 2,600 lives

in202A,

According to some Leports, 42o/a of all ovetdoses in Arizona involve fentanyl, attd over

tlre course ofthe last two y€ars, tlrere has been a l6l0%increase in counterfeit pill seizures.6 The

Drug Enfolcement Association ("DEA") issued a Public Safety Alert in September of this year

warning Americans of the sharp increase in the lethality and availability of fake prescription pills

https://rvrvrv.cclc.gov/nghs/pressroorn/nc-hsJless-releases/?Q2l1202111 l7'htm-

https :4lvrv*,,nraricopac gurltyattorney, or&&-iYicAlerts.aspx?4lD:844

5

6



containing fentanyl, More than 9,5 rnillion couuterfeit pills have been seized by the DEA so far

in202l, rvhich is more than the last two yeals combined. Specifically here in Arizotra, ntore tltan

6 nrillion counterfeit pills lvere seized in the state last yeat', and officials have repofted that that

nurnber has alreacly been stnpassecl this year.7 Customs and Bordel Protection leported 1,904

pouncls of fentanyl seized in FY20l8:2,633 pounds in FY2019,4,510 poutrds irr FY2020, and at

least I 1,201 pouncls seized since last October.8

Local and Tribal Governrncnt Opioid Abatentent Grants

The AGO proposes a grant prograln of up to $3,000,000 in one-time ftlnding available to

local and tribal governments rvith a population of less than 400,000, Individual grartts will be

disbursed based on need and expanse of project, uot to exceed $1,000,000. Funding is intended

for the pllrposes of elinrinating opioid addiction arrd reducing lecidivism for inmates and/or

individuals involved in the criminal justice system with opioid-related substance abuse disorders

tluough one or all of the following strategies: ple-arrest diversion, increasing identification of
individuals in jail rvith substance abnse disorders, assessing and treating irunates with opioid-

related substance abuse disorderc, providing diversion plograms fol inmates with opioid

substance abuse disolders, and reducing the recidivism rate for incarcelated individuals with

substancs abnse disorders tluough behavioral health and reentry support.

According to the Arizona Departnrent of Corrcctions, Rehabilitation and Reentry

(ADCRR), 86% of the inmates released in FY21 were assessed as needing substance abuse

treatment, including opioid addiction.e A March 2019 report identified 78Yo of people entering

Alizona prisons as having "significant substance abuse histories."l0 Accorcling to one sut'vey, tlte

leading cause of death arnong people released fi'om jail or pt'isons is post release opioid-related

lnottality,ll

By focusing grant nonies on fhis partictrlally at-risk demographic, ftlnding is intended to

help support programs that will redr"rce recidivisrn and treat the sizable amount of individuals in

the comections system with an opioid addiction. As one journal article noted, "it is pivotal to

improve access to opioid use trcatment inside conection facilities and to assut'e proper linkage

into addiction care post-incarceration."12 By adclressing underlying mental health aud substanse

abuse in our crirninal justice system, recidivism can be reduced and Arizonans conld see a

financial reduction in taxpayer cost.

To achieve this goal, the AGO proposes a local and tribal goverlxtlent focused grant

pl'ogl'am that will identify mental health and substatrce abuse disordels and help h'ansition

7 hftps://rvrv!y.foxnervs.cqry'us/arizona:drug-ovetdoses--fentanyl+gike
E https://rvwu'.clp.gov/nervqtoonr/sta$/drug-seiztn'eslaljstiql
e 

lrttps:llcorreptions.nz.
ro 

htf ps:/lcorlectiorrs.az.g
| | https://isegigurral. biol
t2 https;//joulnals.plos,old. plosmedicirrg/article?id=10.1371/jotrrrtq!.prned.l003Q.QZ



itrmates into the appropriate mental health and substance abuse treatment progl'arns, Grant

funding ntay be provided to entities arrd used to suppolt existing progralns or create new

programs, hile appropliate staff to implement qualified pl'ograms, or assist in the constluctior: of
buildings or financing of stluctures ol teclurology that supports qualified pl'ogl'an1s,

Non-Profit Opioid Abatemcnt Funding

Additionally, the AGO ploposes a separate grant program of up to $9,000,000 in funding

to be allocated over multiple contract years that will be used to support opioid abatement
programs administered by non-profits tluoughout the state. In order to ensule even distribution
tlrroughout the state, and to ensul'e Arizona's ruml communities ale adequately represented, the

AGO proposes a gtant distribution folmula as follor.vs:

$3,000,000 in total grant ftrnding available to non-profits that prirnarily provide services

to individuals in counties with a population less tharr 400,000. Individual grants will be

capped at $500,000 each,

$6,000,000 in total grant flrnding available'to non-profits that prirnarily provide services

to individuals in counties with a population of 400,000 ol more. Individual grants rvill be

capped at $600,000 each,

Funding will be used to provide grants to non-profits, faith-based organizations, and

conurunity coalitions that support treatment of Opioid Use Disorder ("OUD") and any co-
occurring Substance Use Disorder ol Merrtal Health ("SUD/MI-I") conditions, co-usage, and or
co-addiction tluough evidence-based, evidence-informed, or promising programs ol strategies,

including but not lirnited to:

1. Suppolt family nrembers in their efforts to manage the opioid user ilr the family,
2. Support people in treattnent for and recovery fi'om OUD and any co-occuning SUD/Iv{H

conditions, co-usage, and/ol co-addiction,
3. Provide comections to cate for people who have - or are at lisk of developing - OUD

and any co-occulring SUD/\,{H conditions, co-usage, and/ol co'addiction,
4. Address the needs of persons with OUD and any co-occurring SUD/II4H conditions, co-

usage, and/or co-addiction who are involved - or ale at risk of becorning involved - in

the climinal justice system.

5. Address the needs of pregnant or parenting lvomen witlt pUD and any co-occum.ing

SUDA{I{ conditions, co-usage, and/or co-addiction, aud the needs of theil farrrilies,

including babies with neonatal abstinence syndrome.

6, Strpport effolts to prevent ovel'-prescl'ibing and ensure appropriate prescribing and

dispensing of opioids.

7 , Support efforts to discourage or prevent tnisuse of opioids,

8. Support efforts to prevent or leduce overdose deaths or othel opioid-telated hat'ms.

t
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At'izona ltas seeu the devastating impacts that the opioicl epiclemic has caused in lhe most
vttlnerable populations. This expenditure plan aims to provide resources thloughout tlie Slate in
order to plovide opportunities to help rehabilitate individuals involved in Ar izona's crilninal
jttstice systetlr and assist ot'ganizations that provide direct sewices to stnrggling Arizonans,

Thank you for youl consideratioll

,h
Edith Lefevre
Legislative Liaison

Approximate Bleahcloryn 13

rY2022 rY2023 FY2024 rv2025
Snall Local
Goyerilnrent

$2,ooo,ooo $ 1,000,000

Snrall County
Nort-Profit

$ 1,000,000 $1,000,000 $1,000,000

Large County
Non-Profit

$1,000,000 $2,000,000 $3,000,000

13 In light of currcnt expenses and statutory caps
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STATE OF ARIZONA

1716 WEST ADAMS
PHOENIX, ARIZONA 85007

(602) 926-s491

azjlbc,gov

December 7,2021

Members of the Joint Legislative Budget Cornmittee

Nicole Lovato, Fiscal Analyst
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STATE

SENATE

DAVID M, GOWAN
VICE.CHAIRMAN

LELA ALSTON

SEAN BOWIE

RICK GRAY

SINE KERR

VINCE LEACH

DAVID LIVINGSTON

LISA OTONDO

DATE:

FROM

HOUSE OF

REPRESENTATIVES

REGINA E, COBB

CHAIRMAN

SHAWNNA BOLICK

KELTI BUTLER

cEslR cHAvrz
JOHN KAVANAGH

JENNIFER LONGDON

JOANNE OSBORNE

BEN TOMA

TO

SUBJECT: Department of child safety - Review of Line ltem Transfers

Request

Pursuant to an FY 2027 and an FY 2022 General Appropriation Act footnote, the Department of Child
Safety (DCS) is requesting Committee review of the transfer of Expenditure Authority monies in the
Foster Home Placement line item into the Kinship Care line item.

Committee Options

The Committee has at least the following 2 options

1.. A favorable review of the request.

2. An unfavorable review of the request.

Key Points
1) DCS is requesting an FY 2021Federal Expenditure Authority transfer of 5115,000 from Foster

Home Placement into Kinship Care.
2) DCS is requesting an FY 2022 Federal Expenditure Authority transfer of 5300,000 from Foster

Home Placement into Kinship Care.
3) The transfer would address higher-than-expected Kinship caseloads.

(Continued)
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Analysis

The Kinship Care line item funds a monthly stipend of up to SZS per child to unlicensed kinship

caregivers. Unlicensed kinship caregivers may include relatives as well as non-relative caregivers of
fictive kinship. At an average cost of 57S per month, the enacted FY 202L and FY 2022 budgets are each

sufficient to fund a monthly average of 5,556 placements. ln FY 2021, DCS states their caseload was

5,725, and in FY 2022, they project their caseload will be 5,888.

Kinship navigator programs assist kinship caregivers in programs and services to meet the needs of the
kinship placement, in addition to any caregiver needs. The federal Consolidated Appropriations Act of
2021 waives matching requirements and provides various flexibilities to address COVID-19 needs

through kinship navigator program funding. The department proposes transferring St1S,OOO

Expenditure Authority monies associated with federal funding from the Foster Home Placement line

item into the Kinship Care line in FY 202'J., for a total of S5.1 million, and S300,000 in FY 2O22, for a total
of 55.3 million.

NL:lm



ARIZONA
DEPARTMENT
af 3HILD SAFETY

Mike Faust, Director
Douglas A. Ducey, Governor

Wednesday, November 3, 2021

Regina E. Cobb
Chairman
Joint Legislative Budget Committee
1716 West Adams
Phoenix, AZ 85007

Re: Appropriation Transfer Request

Dear Representative Cobb:

The Department requests to be placed on the Joint Legislative Budget agenda for Expenditure
Authority appropriation transfer requests below:

Summary of Requested Appropriation Transfers for FY22

Summary of Requested Appropriation Transfers for FY21

Expenditure Authority Fund Appropriation Requests - FY22 and FY2I
Pursuant to Laws 2021, Chapter 408, Section 14, the amount appropriated for any line item may
not be transfened to another line item or the operating budget unless the transfer is reviewed by
the Joint Legislative Budget Committee. The Department requests that the committee review the
following Expenditure Authority (EA) transfer requests:

P.O, Box 6030 r Site Code C010-23 r Phoenix, AZ 85005-6030
Telephone (602) 255-2500

A
RECEIVED

Nov 2 3 2021

iUNTEUDGET
c$tnrrEE

Kinship Stipend $300,000
($300.000)Licensed Foster Care

TOTAL $0.0

Special Line Item Bxpenditure
Auth

Kinship Stipend $115,000
($1 1s.000)Licensed Foster Care

TOTAL $0.0

Special Line Item Expenditure
Auth
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a Kinship Stipend: The Department requests a total of $300,000 in FY 22 and $1 15,000 in
FY 2l Expenditure Authority from the Foster Care Maintenance special line item into the
Kinship Stipend line item to address the structural shortfall and allow the ability to
expend available federal funding:

1. The Department has exhibited an increase kinship placements during the curent
and previous fiscal years.

Caseload: In FY 20,the Department caseload averaged monthly caseload
of 5,626. Through FY 20 and into FY 21, the Department experienced a
steady increase to 5,725 children per month. In FY 22 the caseload has

increased by an average of 76 children per month, resulting a Ql average
of 5,801 5children per month. The Department forecasts the caseload to
reach 5,888. Caseload increase are driven by the need for family-like
placement settings.

Available Federal Funding: Public Law 116-260, Division X, Section 8 of
the C o ns o I i date d Appropr i at io ns Ac t, 2021 enacts temporary fl exibi I ities
in the Kinship Navigator Program funding during COVID-19 public
health emergency. The temporary flexibilities in the program enacted by
P.L. 116-260, allows the Department to provide assistance to allow
children to continue safely living with kin1. The Department will use the
Kinship Navigator Program funding to supplement the Kinship Stipend
line item in FY 22 and FY 21.

Structural Shortfall: Table I demonstrates FY 22 Kinship Stipend line
item projected financial position. The Department forecasts expenditures
of $5.3 million. The Kinship Stipend appropriation is curently $5 million.
The resulting shortfall is forecasted at $300k. Table 2 demonstrates FY 21
Kinship Stipend line item position. The Department has incured $5.1M of
expenditures resulting in a $115k structural shortfall.

Table 1: FY 2022

r

Caseload

Monthly Stipend

Jul

5,7 51

$75

Aug

5,802

$7s

Sept (est)

5,852

$7s

Q2 Est

5,888

$7s

Annualized

5,888

$7s

Total $431,325 $435,150 $435,150 $ 1,324,800 $5,299,200

Kinship Stipend SLI

GF $4,500,000

TANF $500,000

SLI Total $5,000,000

I Sec.8 of Division X

Shortfall ($299,200)
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Table 2: FY 2021

Caseload

Monthly Stipend

FY 2022

5,725

$74,4s

Total $ 5,115,000

$4,500,000

$500,000

$5,000,000

($115,000)

2. Licensed Foster Care Maintenance Expenditure Authority: The Department

requests expenditure authority from the Licensed Foster Care Maintenance line

item as Kinship Stipend placements are a direct offset to Licensed Foster Care

Maintenance. If the kin were to become licensed, the placement costs would not

be incurred in Kinship Stipend, but Licensed Foster Care.

Sincerel Y,

do
Controller

Cc:

Mike Faust, Director, Arrzona Department of Child Safety

Robert Navarro, Deputy Director, Arizona Department of Child Safety

Jonathan Perkins, Budget Analyst, Governor's Office of Strategic Planning and Budgeting

Blake Tonn, Budget Analyst, Govemor's Office of Strategic Planning and Budgeting
Nicole Lovato, JLBC Analyst, Joint Legislative Budget Committee

Kinship Stipend SLI
GF

TANF

SLI Total

Shortfall
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STATE OF ARIZONA

1716 WEST ADAMS
PHOENIX, ARIZONA B5OO7
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STATE

SENATE
HOUSE OF

REPRESENTATIVES

REGINA E. COBB

CHAIRMAN

SHAWNNA BOLICK

KELLI BUTLER

cdsnn cHAvez
JOHN KAVANAGH

JENNIFER LONGDON

JOANNE OSBORNE

BEN TOMA

DAVID M. GOWAN

VICE-CHAIRMAN

LELA ALSTON

SEAN BOWIE

RICK 6RAY
SINE KERR

VINCE LEACH

DAVID LIVINGSTON

LISA OTONDO

DATE: December 7,2O2L

TO: Members of the Joint Legislative Budget Committee

FROM Nicole Lovato, Fiscal Analyst

SUBJECT: Department of Child Safety - Review of FY 2)2lQuarterly Benchmarks

Request

Pursuant to an FY 2021 General Appropriation Act footnote, the Department of Child Safety (DCS) is
submitting for Committee review a report of quarterly benchmarks for assessing progress made in
increasing the department's number of Full-Time Equivalent (FTE) Positions, meeting caseload standards
for caseworkers, reducing the number of backlog cases and open reports, and reducing the number of
children in out-of-home care.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the report.
2. An unfavorable review of the report.

Key Points
1) DCS has filled t,242 out of 1,406 funded direct line staff positions (caseworkers and hotline), a

decline of (93) positions, compared to Septemb er 202e.
2') The net decline includes a loss of 190 caseworkers offset by an increase of 104 staff in training.
3) Caseworker workload continues to be above the caseload standard.
4l The department had 1,879 backlog cases, exceeding DCS' benchmark by 879 cases.
5) According to DCS, the reporting overages are due to data migration issues and staff system training
6) The department had 10,968 open reports, exceeding DCS' benchmark by 2,968 reports.

(Continued)
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Analysis

DCS' benchmark report submissions include data through June 2021. The JLBC Staff has also included
more recent data from DCS' November 2O2I Monthly Operational and Outcomes Report,

Filled FTE Positions
Toble l outlines DCS' progress in hiring caseworkers. DCS is funded for 1,406 caseworkers. As of
September 2021, the department had filled I,242 direct line positions, or (L64) positions and (IL.7)%
below the benchmark. The number of filled positions decreased (93) compared to September 2020,
including a decrease of (190) case-carrying caseworker positions, although the number of caseworkers
in training has increased by 104 persons over the same time period.

Table 1

Direct Line StaffTvpe
Case-Ca rrying Caseworkers
Caseworkers in Training
Hotline Staff

Total

Caseworker Staffing Levels

Benchmark
1,190

140
76

1,406

Sept.2020
L,022

239
74

1,335

Dec.2020
1,006

196
78

L,280

Mav 2021
9L2
20t

74
1,L87

Sept. 2021

832
343

67

L,242

Caseload Standard
DCS' caseload standards for case-carrying caseworkers include the following number of cases per
worker: L3 for investigations, 33 for in-home cases, and 20 for out-of-home cases. The FY 2021 General
Appropriation Act footnote requires DCS to report the caseload for each DCS field office, Estimated
caseworker caseload for individual offices can be found on page 5 and 6 of DCS' attached submission.
DCS estimates that most field offices are above at least one of the caseload standards.

Backlog and Open Reports
The backlog is defined as non-active cases for which documentation has not been entered into the child
welfare automated system for at least 60 days and for which services have not been authorized for at
least 60 days. Open reports are either under investigation or awaiting closure by a supervisor. DCS is to
have no more than 1,000 backlog cases and fewer than 8,000 open reports.

lnJune2020,DCShad95backlogcasesand4,804openreports,meetingbothbenchmarks. ByJune
2021, there were L,879 backlog cases, or 879 cases over the benchmark. There are 10,968 open reports,
which is 2,968 reports over the benchmark. DCS attributes these higher numbers to data migration
issues in their data management system, Guardian, and staff system training. They also state they are
working on testing and confirming their reporting, and more recent data after June 2021 will be

available by December.

Out-of-Home Children
DCS' benchmark is to reduce the out-of-home population to keep the out-of-home population at or
below L3,964 children. As shown in Toble 2, the out-of-home population in September 2021 was

L4,825, or 6.2% above the benchmark. Compared to September 2020, the out-of-home population

increased by 639 children, or 4.3%. DCS states that the uptrend in population can be attributed to an

increase in teacher reporting since children started returning to the classroom.

(Continued)
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Table 2
Out-of-Home Population

Sept.2020 Nov.2020 lan,2021' Mav 2021 Sept. 2021

Actual t4 185 t4,5t2
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DEp,IRTMENT OF CHTI,D SAFETY

Quarterly Progress Report
(Reducing Out-of-Home Children

and Inactive Cases)

Report Date: September 30' 2021
Reporting Period: SFY2021, Quarter 4
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DCS Quarterly Progress Report on Reducing OOH Child and Inactive Cases

September 2021

INrnonucrroN

Pursuant to Laws 2020, Second Regular Session, Chapter 58, Section 74,the Arizona Department of Child

Safety (DCS) is required to continue this reporl quarterly for data through June202l. This will be the final

report under this requirement. Pursuant to Laws 2021, First Regular Session, Chapter 408, Section 15' the

Dipartment is required to provide this report by February 2022 for the period covering luly 2021 through

December 2021 and again in August 2022 for the period covering January 2022 through June 2022.

COVID-19

Beginning the fourth quarter of SFY20 and through June 2021, the Department has been addressing the

challenges presented by the COVID-19 pandemic. Despite this, DCS continued to accept reports of abuse

and neglecf, respond to those reports and maintain monthly contact by DCS Specialists with children in

out-of-home care, families and caregivers. Although the approach to in-person contact has continually

adjusted based on recommendations of local, state and federal authorities, DCS ensured it carried out its

core mission to successfully engage children and families to ensure safety, strengthen families, and achieve

permanency. Virtual visitation with children only occurred during the Governor's Executive Order 2020-

it luta Stay Home, Stay Healthy, Stay Connected) which began in March 2020 through June 2020'

However, DCS did extend Virtual Contact with Parents and Children on Tribal land at least through March

31,2021. Revisions to in-person visitation guidelines were issued in January 2021 alongwith a guide for

medical providers regarding children in DCS care. As of June 202l,modiftcations to guides involving

meetingJ and personil contact were updated. DCS Specialists and other staff were able to meet with
families and children in person but with precautions to ensure the safety of children, families and staff.

Guidance on vaccinations for youth were issued in May and June 2021.

PROGRESS SUSTAINING OPEN REPORTS.INACTIVE CASES. & INMROVING CASELOADS

DCS maintained the inactive cases well below the legislative benchmark of 1,000 since April 2017.

Regrettably, the inactive cases rose above the benchmark during this period, mostly attributable to barriers

in Guardian closing assessments. In March 2017, DCS fell below the legislatively required benchmark of
1,000 inactive cases. From a peak of 16,014 in January of 2015, the Department had only 303 inactive

cases as of March 31,2027, representing a 98 percent decrease. As of June 30,2027, there were 1,879

inactive cases. While this still represents a significant decrease from March 2017 (88.3 percent), the

Department is addressing this trend. To address a return to higher numbers of inactive cases and to help

improve caseloads, the Department uses performance management and other elements of the management

ryrt.*. DCS employed several sustainment measures to ensure inactive cases remain well below the

benchmark. These include the implementation of performance management metrics to monitor and control

the total number of open reports and the percentage of those repofts that are overdue for investigation,

completion and closure and the implementation of leader standard work to ensure routine follow-up.

The Department achieved the initial benchmark of less than 13,000 open repofls six months ahead of the

established target date in December 2016 when it reduced the number of open reports to 9,671' From a

peak of 33,245 open reports in April 2015,the Department reduced that to 10,968 as of June 2021 (see

Table 1) repteseniing a67 percentdecrease. The benchmark was decreased to 8,000 starting the first quarter

of SFY 1 9 below which the Department has remained each reporting period until the third quarter of SFY2 1 '

This is primarily attributed to the transition from the previous child welfare information system (CHILDS)

to the new system (Guardian) on February 1,2021. Additionally, the Deparlment has experienced an

increase in reports to the Arizona Child Abuse Hotline as children returned to school and other settings in

which mandated reporters now have more contact with potential victims. There were 3,013 reports of abuse

or neglect in January 2021, which increased to 4,047 in May 2021. During the previous seven quarters, the

Department averaged approximately 6,900 open reports; well under the benchmark. The challenges

experienced durinf the tiinsition to Guardian is multi-faceted. Data migration from CHILDS to Guardian
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resulted in some reports being migrated as o'open" when in fact they were closed in CHILDS. There were

also technical problems blocking the closure of reports in Guardian; this was resolved by June 2021 but
still had an impact on reports. Beyond technical issues, DCS staff continue adjusting to a new system and

their proficiency in using Guardian was not optimal during the first eight weeks following the go-live date.

DCS HR continues its efforls to hire and place DCS Specialists at a rate equal to or greater than departures

from the Department. Sustained staffing levels help contribute to the reduced number of inactive cases,

total open repofts, and foster care population. Despite these efforts, DCS had a significant lack of resumes

duringthe reporting period until Governor Ducey rejected the extra $300 a week in federal unemployment

beneirts. Employeri across the state are reportedly experiencing the same challenge with a lack of
candidates for open positions. This lack of applicants for DCS Child Safety Specialists has created an

increase in the average caseload as exiting staffare outpacing new applicants and new hires and thus the

number of investigations or out-of-home children per worker has increased.

PRocnnss nnanr nnnucrNc rnn our-or-noun popur,arlon

The Department continues its efforls to maintain a safe reduction in the historical out-of-home foster care

populatlon. The Deparlment experienced a slight increase in the number of children (335) in OOH care in

itre fourtfr quarter of SFY21 compared to the third quarter of SFY21. The total OOH population includes

all youth ug"r ,rro (0) through the age of twenty (20). As mentioned above, the Department has

expirienced an increase in the number of reports made to the Hotline. When compared by month year over

year, this has increased from 3,015 in April 2020 to 4,158 in April 2021. The number of children entering

bOH cur. in the fourth quarter of SFY21 (2,107) exceeded the number of children exiting care (1,845)

during the same period. While the Department is over the established legislative benchmark of 13,964, for

the ngmber of children in OOH care, it is imporlant to note the number of youth in extended foster care (i.e.

l8-20 year olds) continues to increase from 805 in March 2019 to 1,170 in lune2021. The Department has

been intentionally seeking this increase for this particular population. A strategic initiative was

implemented to increase thi successful transition of youth to adulthood, which includes providing more

youth ou.1" the age of eighteen with independent living services and supports. Additionally, the Response

and Relief Suppfimentai Appropriations Act passed in2020 permits states to allow qualified young adults

to utilize fitte IV-E funds on housing, education, employment and other needs. Additionally, youth who

are currently in the Extended Foster Care program and will be turning 2l cancontinue to stay in the program

after age 2i until September 30,2021. For youth who exited foster care atage2l as ofJanuary 27,2020

and through April 20, 2021 , they are eligible to re-enter the program until September 30, 2021 .

By slowing the entry rate and sustaining performance for children exiting care, the Department has been

ubl. to maintain a safe reduction of the foster care population since its historical high of 19,044 in 2016 to

14,683 in June 2021 representing a 23o/o decrease. The reduction in the number of children in out-of-home

care is the result of several factors, including but are not limited to, additional standardized process tools

including supervisory administrative and case progress review checklists, standardized safety discussion

guides, and iraining staff to better engage a family's network to maintain children safely in the home'

improved respont" times contribute to the reduction of children entering care as this enables DCS

Specialists to make decisions that will help support families, provide services in a timely manner and avoid

entry into care. In addition, this safe reduction in the number of children in out-of-home care is highlighted

by no significant change in the re-entry rute for children who left care within the past 12 months.r

Through the continued application of monthly clinical staffings on reunification cases using a standardized

p.o"..i, ongoing workeis have been able to maintain the rate of children exiting care. By way of these

itandard pro""r. activities, the Department has safely maintained a reduction of the out-of-home care

population during SFY2020 and SFY2021.

I DCS Monthly Operational and Outcome Reporl (MOOR): https://dcsAz.gov/news-reports/performarlce-mgasures
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Table 1 - Benchmark Performance

Tables 2 and3 show the caseload by section (field office) for investigations, out-of-home children, and in-

home cases. Investigations are the number of open repofts assigned to each office. Out-of-home represents

the number of children in ongoing cases assigned to each office, In-home cases represents the number of
cases assigned to each office.
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Table 2 - Headcount and Caseload Performance 1-Third
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Table 3 - Headcount and Caseload Performance (SFY2l-Fourth Quarter)
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Regional Office. Data for prior periods will not include regional office trsignments.
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TO

DATE December 7,202L

Members of the Joint Legislative Budget Committee

FROM: Rebecca Perrera, Assistant Director

SUBJECT: JLBC Staff - Consider Approval of lndex for Arizona Department of Administration -

School Facilities Division Construction Costs

Request

A.R.S. 5 4I-5741D3(c) requires that the cost-per-square-foot factors used in the Arizona Department of
Administration (ADOA) School Facilities Division (SFD) new schoolconstruction formula "shall be

adjusted annually for construction market considerations based on an index identified or developed by

the Joint Legislative Budget Committee (JLBC) as necessary but not less than once each year."

Committee Options

The Committee has at least the following options:

1. Approve a 6.63% adjustment in the cost-per-square-foot factors. The adjustment is based on the
Rider Levett Bucknall (RLB) Phoenix construction cost index, which the Committee has used since

20L3. (See Table 7)

2. A different adjustment factor. ADOA has not offered a recommended adjustment.

Table 1

Cost-Per-Sq ua re-Foot Amou nts

Current Cost-Per-Square Foot Amounts
K-6

5 270.24
288.16

7-8
285.30
304.22

9-t2
330.30
352.20Committee on - Phoenix Construction lndex 6.63%

(Continued)



-2-

Key Points
1) JLBC is annually required to adjust SFB new construction cost-per-square-foot factors.

2) Based on a local Phoenix construction cost index, prices have increased by 6.63% in the last year

3) The Committee has used this same index for the last 8 years,

4l The adjustment applies to 2 new FY 2023 schools at a projected 52 million cost.

Analysis

Backgrou nd I nformation
Statute establishes funding amounts per-square-foot of space for new construction for grades K-6,7-8,
and 9-L2. SFD may adjust the formula based on geographic or site conditions as defined in statute.
Statute requires that the Committee adjust the cost-per-square-foot amounts at least once per year.

Apart from the Committee's annual inflation adjustment, the FY 2O22budget increased the cost-per-
square-foot factors by 60% to address longer term construction market changes in school building
standards, design, and technology requirements.

Adiustment Options
The Committee has used the RLB Phoenix construction cost index methodology since 2013. Since the
Committee last approved an adjustment in December 202O, the RLB index has increased by 6.63%. ln

comparison, the Phoenix Consumer Price lndex (CPl) increased by 3.L9% in the same time period. The

Phoenix CPI is not specifically related to construction costs.

Fiscal lmpact
Statute requires SFD to apply the latest Committee-approved rates to any schools approved during that
year for new construction. SFD is next scheduled to award new schools on December t5,2O2t.We
project that SFD would award 2 new schools in this cycle: a Nadaburg Unified 9-12 school and a Pima

Unified 7-L2 school.

Based on preliminary estimates, a 6.63%o increase would result in S2.0 million in total additional costs for
these projects that would be authorized for FY 2O23 (see Table 2). These additional costs listed below
would likely be spread over 2 fiscal years, as recent projects have been funded on a 2-year construction
timeline. lf SFD's list of approvals changes at their December 1.5 meeting, we will update the 52.0
million estimate.

Table 2

School District
Nadaburg USD (9-12)

Pima USD (7-L2) (Rural)Y

Total

lncrease from Current
Rotes

Current
Rates

22,r3O,400
8,409,000

S30,539,400

6.63% Increase
(RLB)

23,597,600
8,966,500

32,564,100

52,024,700

Fiscal lmpact on FY 2023 New Construction Projects U/

Y Reflects the long-term new school construction cost estimates used in the enacted

budget, based on SFD conceptual approvals as ofJune 2021.

U Amounts exclude land costs which are not impacted by the adjustment.

l/ Rates are increased by 5%for rural school districts.
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