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AHCCCS/Department of Economic Security - Review of Capitation Rate Changes for Plan
Year 2020

Pursuant to an FY 2020 General Appropriation Act footnote, the state's Medicaid agencies must present
their plans to the Committee for review prior to implementing any changes in capitation rates. The
request includes CYE 2020 capitation rates (October 2019 — September 2020) for the Arizona Health
Care Cost Containment System (AHCCCS) and the Department of Economic Security's (DES) Arizona Long
Term Care System (ALTCS) program.

In addition, an FY 2020 General Appropriation Act footnote states that DES shall submit an expenditure
plan of its staffing level for review by the Committee if DES plans to hire non-case manager, non-case
aide, non-case unit supervisor, and non-case section manager positions above those reported in August
2019. The capitation rates in this request assume 50 positions above those reported in August 2019.

1) Proposed CY 2020 capitation rates for AHCCCS would effectively increase by 5.0%, which would
generate approximately $54 million in GF costs.

2) The FY 2020 budget added $30 million for AHCCCS GF formula expenses, including caseload, or
$(24) million less than the cost of AHCCCS' proposed capitation rates.

3) Unlike past years, caseloads are unlikely to provide offsetting savings.

4) Higher-than-budgeted costs are primarily the result of higher utilization and higher per-unit
costs in the AHCCCS budget.

5) DES/DD capitation rate increases are within budget.

6) The DD capitation rate also includes 50 new non-case management administrative staff; such an
increase requires Committee review.

Key Points

(Continued)



Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the capitation rates and DES' proposed staffing levels.
2. Anunfavorable review.

Analysis

The Federal government agrees to pay a flat per-member, per-month amount for each type of Medicaid
enrollee.! Below, we discuss proposed changes to capitated programs within AHCCCS and DES.

AHCCCS Rate Adjustment

Within AHCCCS, the rates are approximately 5.0% higher in aggregate compared to the CYE 2019 rates,
which AHCCCS estimates will generate approximately $452 million in additional Total Funds costs on an
annualized basis. The JLBC Staff estimates that the 5.0% capitation rate increase will generate $54
million in General Fund costs in FY 2020, excluding funding for legislatively enacted provider rate
changes. By comparison, the FY 2020 budget included $30 million for all AHCCCS formula adjustments,
including caseload, or $(24) million less than the cost of AHCCCS' proposed rates. AHCCCS states that it
will "continue to evaluate enrollment trends to determine if a budgetary shortfall is anticipated as a
result of capitation and enrollment trends." Since capitation rates are above budget, AHCCCS would
need enrollment to be below budget to remain within their overall appropriation.

AHCCCS enrollment has been below forecasted levels in the recent past. We do not believe AHCCCS will
realize such savings in the upcoming plan year, as the FY 2020 budget already only assumed 0.2%
enroliment growth in FY 2020 above FY 2019. By comparison, the AHCCCS traditional population, which
drives most AHCCCS General Fund cost growth, has already grown by approximately 11,000 enrollees, or
1.1%, on a year-to-date basis.

The 5.0% increase consists of the following components:

1. Rebase and Trend Changes: $355 million, or 3.9%, is for rebase and trend changes, including:

e $65 million, or 0.7%, for a "rebase" associated with higher-than-anticipated utilization than the
actuaries initially projected in developing the capitation rates last year. Most of the rebase costs
are associated with higher utilization within the ALTCS program.

e 5311 million, or 3.4%, for projected increases in utilization (i.e., more use of services) and unit
cost changes (i.e. changes in the "mix" of services used). AHCCCS believes the primary drivers of
such changes are pharmacy costs and inpatient hospital services, which AHCCCS projects will
grow at rates of 7.2% and 4.2%, respectively.

! The capitation rates are updated annually for changes in utilization and unit costs, as well as AHCCCS fee schedule changes
and programmatic adjustments. Federal regulations require that AHCCCS establish rates that are "actuarially sound," meaning
that the rates "are projected to provide for all reasonable, appropriate, and attainable costs that are required under the terms
of the contract" with the managed care plan. The proposed rates must be certified by an actuary and approved by the federal
Centers for Medicare and Medicaid Services (CMS), among other requirements specified in federal law.

(Continued)
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e $(21) million, or (0.2)%, for projected savings based on AHCCCS' assumption that its contracted
plans have capacity to reduce their contracted pharmacy reimbursement rates, which AHCCCS
currently estimates are about 5.6% above the amount that pharmacies would receive under the
AHCCCS fee schedule.

Legislatively Enacted Long-Term Care Rate Increases: An increase of $98 million, or 1.1%, is
associated with legislatively-enacted provider rate changes to the Arizona Long Term Care System.
The enacted FY 2020 budget included $11.8 million from the General Fund for such changes.
AHCCCS used the funding to implement the following increases in the long term care fee schedule:

e 8.7% for services provided by direct care workers, such as respite and attendant care, that had
cost increases resulting from Proposition 206 minimum wage increases.

e 5.0% for other home and community-based services without direct care workers, such as
nursing and therapies.

o 4.4% for skilled nursing facilities.

APSI| Changes: A decrease of $(49) million or, (0.5)%, is associated with removal of the Access to
Professional Services Initiative (APSI) from the capitation rates. The APSI program currently
provides a 40% increase of the base AHCCCS fee schedule for select practitioners (e.g. physicians,
nurse practitioners, etc.) based in hospitals with graduate medical education programs. While
previous APSI funding was included in capitation rates, AHCCCS is transitioning to quarterly lump
sum payments outside of capitation. This decrease is not anticipated to generate General Fund
savings, however, because the state match for the APSI program is funded by political subdivision
funds. (See the "Other Provider Rates" section below for more information on how AHCCCS is
adjusting APSI reimbursement outside of the capitation rates.)

Other Provider Rate Changes: An increase of $30 million, or 0.3%, is for other provider rate
adjustments, including:

e $20 million, or 0.2%, for miscellaneous changes to the AHCCCS fee schedule across several
provider categories, including the physician drug schedule, behavioral health residential
facilities, ground ambulances, and inpatient hospital rates, among others. These updates are
based on links to Medicare rates or access to care needs as identified by AHCCCS.

e S10 million, or 0.1%, is for expansion of the Differential Adjusted Payments (DAP) program
which provides increases to providers that meet select quality metrics determined by AHCCCS.
The expansion includes select behavioral health providers and long-term care providers.

In addition to rate increases funded through the capitation rate, AHCCCS will also separately increase
reimbursement through the APSI program discussed above from a 40% increase of the base fee
schedule currently to 85%. The total funds cost of the program will increase from $49 million currently
to $180 million in CYE 2020, and the state match will continue to be funded by political subdivisions.

Similarly, AHCCCS is increasing reimbursement under the Pediatric Services Initiatives (PSI), which will
provide a uniform percentage increase for hospital services provided by a freestanding children’s
hospital or pediatric unit with more than 100 beds. Base rates under PSI will increase by 19% in CYE
2020, which will increase reimbursement by $50 million Total Funds for qualifying hospitals.

(Continued)
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5. Miscellaneous Adjustments: An increase of $18 million, or 0.2%, is for other miscellaneous
adjustments. This amount includes an increase of $2 million for DCS' administrative expenses in
anticipation of transferring CMDP behavioral health services from the Regional Behavioral Health
Authorities (RBHAs) to DCS in CYE 2021. The expenses include claims processing, information
technology services, and care management. Pursuant to Laws 2019, Chapter 305, DCS and AHCCCS
must receive legislative authorization prior to integrating CMDP behavioral health within DCS.

DES — DD Rate Increase

AHCCCS is also requesting to adjust capitation rates for the DD program administered by DES. In total,
the rates will increase by 14.7%, or $257 million Total Funds on an annualized basis. Within FY 2020, the
JLBC Staff estimates that the General Fund cost of the rate increase is approximately $58 million. By
comparison, the FY 2020 budget included a General Fund increase of $62 million General Fund for DD
formula adjustments, excluding caseload growth, so the cost of the rates is approximately $(4) million
below budget.

The DD increase includes the following components:

1. Legislatively Enacted Provider Rate Changes: $123 million, or 7.0%, is for legislatively enacted
provider rate changes to address Proposition 206 minimum wage expenses and provide funding for
additional rate increases. DES estimates that, of the $123 million in annualized costs, $94 million
would be incurred in FY 2020. The agency plans to distribute the $94 million through rate increases
as follows:

e $69 million for services with direct care workers that have been affected by Proposition 206
minimum wage increases, including group homes, day programs, respite, and attendant care,
among other categories. This also includes funding to address services affected by the local
minimum wage in Flagstaff. DES estimates that higher rates in Flagstaff generate $200,000 in
additional costs for the agency.

e 525 million for all other services, which primarily include therapists and in-home nursing
services.

2. DD Behavioral Health Transfer: $77 million, or 4.4%, is to integrate DD behavioral health services
within DES as authorized by the FY 2020 budget. This increase is budget neutral, as DD behavioral
health funding was removed from the AHCCCS budget as part of the FY 2020 spending plan.

3. Miscellaneous Adjustments: $46 million, or 2.6%, is for miscellaneous adjustments. This amount
includes $6 million for additional DES administrative expenses associated with the DES/DD Quality
Management Unit (QMU). The QMU ensures the quality of care of DD enrollees by investigating
member complaints about services received, ensures that providers retain qualified staff through
ongoing monitoring, and develops corrective action plans in response to identified quality of care
issues. A July 2018 audit identified deficiencies in Quality Management implementation, resulting in
DES intending to hire 50 additional QMU staff in CY 2020.

An FY 2020 General Appropriation Act footnote states that DES shall submit an expenditure plan of
its staffing level for review by the Committee if DES plans to hire non-case manager, non-case aide,
non-case unit supervisor, and non-case section manager positions above those reported in August
2019. The intent of the footnote is to ensure legislative oversight when DES increases its

(Continued)
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administrative resources through the capitation rate. DES's August 2019 report accounted for 62
QMU positions, and the AHCCCS capitation rates assume 50 additional staff above the reported
number.

4. Rebase and Trend Changes: $11 million, or 0.7%, is for rebase, utilization and unit cost trends,
pharmacy reimbursement changes, and removing APSI from the capitation rate, as described above
in the AHCCCS section.

ED/MR:Im
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" Arizona Health Care Cost Containment System Jami Snyder, Director

September 4, 2019

The Honorable Regina E. Cobb

Chairman, Joint Legislative Budget Committee
1700 W Washington St.

Phoenix, Arizona 85007

Dear Representative Cobb:

The Arizona Health Care Cost Containment System (AHCCCS) has completed actuarial analysis on
Managed Care Organization (MCO) capitation rates that are effective beginning October 1, 2019 and
respectfully requests to be placed on the agenda of the next JLBC meeting to review these rates.

In accordance with Federal regulations, MCO capitation rates must be actuarially sound and must be
approved by the Centers for Medicare and Medicaid Services (CMS). They must cover the anticipated
costs for providing medically necessary services to AHCCCS members. As such, capitation rates are
developed to reflect the costs of services provided as well as utilization of those services by AHCCCS
members. Capitation rate trends reflect a combination of changes in cost and utilization, calculated as a
per-member per month (PMPM) expenditure to AHCCCS Contractors (including other state agencies, the
Arizona Department of Economic Security/Developmental Disabilities (DES/DD) and the Department of
Child Safety/Comprehensive Medical and Dental Program (DCS/CMDP)).

Capitation rates are certified by actuaries when a new program is established. Rates must also be
recertified every year to coincide with MCO annual contract periods. AHCCCS contracts are on an
October 1 through September 30 schedule.

In addition to the annual rate development, the capitation rates must be amended mid-year when action
occurs that is expected to impact the MCOs’ expenses by a material amount (as determined by the
actuaries) and a rate adjustment is required to maintain actuarial soundness.

This letter details the annual renewal of rates for Contract Year Ending (CYE) 2020 from October 1, 2019
through September 30, 2020 for the following programs:

e AHCCCS Complete Care (ACC)

o Arizona Long Term Care System/Eldetly and Physical Disability (ALTCS/EPD)

e Regional Behavioral Health Authorities (RBHAs)

e DCS/CMDP

e DES/DD

Background and Summary

Rates outlined in this letter were submitted to CMS to be effective October 1, 2019. The utilization and
unit cost trends for all programs are detailed in the attached actuarial certifications. Anticipated increases
in utilization of existing covered services attributable to specific initiatives or policy guidance are
separately detailed. Provider rate adjustments and program changes are also identified.

Overall baseline capitation rate growth for all AHCCCS programs, including DES/DD, is 3.8%. Baseline

capitation rate growth for all AHCCCS programs, except DES/DD, is 3.9%. Baseline capitation rate
growth for DES/DD is 3.2%. The baseline capitation rate growth budgeted for SFY 2020 was 3.0% for

801 East Jefferson, Phoenix, AZ 85034 + PO Box 25520, Phoenix, AZ 85002 - 602-417-4000 « www.azahcccs.gov
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all programs. AHCCCS will continue to evaluate enrollment trends to determine if a budgetary shortfall
is anticipated as a result of capitation and enrollment growth rates.

Non-baseline capitation rate adjustments reflect items that received discrete appropriations, over and
above the baseline growth amounts that were funded. These items include provider rate increases for
ALTCS providers and Proposition 206 minimum wage adjustments.

Including both baseline and non-baseline items, overall capitation rate growth for AHCCCS programs,
including DES/DD, is 5.8%, excluding DES/DD is 5.0%, and for DES/DD is 9.9%.

Table I. CYE 2020 Capitation Rate Changes

Change
Non-

Program Baseline Baseline Total

ACC 2.9% 0.1% 3.0%
RBHA 5.7% 0.2% 5.9%
CMDP 6.8% 0.0% 6.8%
EPD 6.9% 6.8% 13.7%
AHCCCS Total 3.9% 1.1% 5.0%
DD 3.1% 6.7% 9.9%
Targeted Case Management (TCM) 12.1% 0.0% 12.1%
DES 3.2% 6.7% 9.9%
AHCCCS & DES Total 3.8% 2.0% 5.8%

Drivers of Baseline Growth

Overall baseline growth of 3.8% in the capitation rates is attributable to the following factors:

I,

2.

3.

Rebase — Adjustments to medical expenses to reflect more recent incurred experience account for
a net change of 0.0%.

Trend — The assumed change in utilization and unit cost trends for medical services accounts for
an increase of 3.6%.

Pharmacy Savings — Assumed savings that MCOs are expected to achieve in CYE 2020 accounts
for a decrease of (0.2%).

APSI Savings — The removal of funding associated with the Access to Professional Services
Initiative (APSI) from capitation rates and transition to payment on a Jump sum basis accounts for
a decrease of (0.5%). (This action is specifically permitted under Federal regulation.)
Administration, Case Management, and Care Management — Adjustments to the non-benefit
component of the rates to reflect the costs to administer and manage the programs account for an
increase of 0.3%.
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6. Other — Factors such as fee schedule adjustments, changes to pharmacy rebates, and anticipated
changes in utilization from policy changes account for an increase of 0.6%.

The relative impacts of each of these drivers on the capitation rates for each program are summarized on
Table II below.

Table II. CYE 20 Capitation Rate Change by Component - Baseline

Rebase Trend Pharmacy APSI Admin, Care
Program (Services) (Services) Savings Savings Mgt, Case Mgt Other Baseline

ACC -0.4% 3.7% 02%  -0.7% 0.2% 0.4% 2.9%
RBHA 2.7% 3.1% -0.5%  -03% 0.3% 03% 5.7%
CMDP -0.6% 3.0% -0.3% 0.0% 41% 0.7% 6.8%
EPD 4.5% 2.4% -0.1% 0.0% -02%  0.3% 6.9%
DD -3.7% 4.5% -0.1%  -0.04% 09% 1.7% 3.1%
Total 0.0% 3.6% -0.2%  -0.5% 03% 0.6% 3.8%

Rebase and Trends

Capitation rates for all programs were rebased using actual experience incurred for the period of October
1, 2017 through September 30, 2018. Across all programs, this adjustment results in a net change of

0.0%.

The inclusion of funding associated with increases for medical expense utilization and inflation is
required in order to ensure that capitation rates are actuarially sound. AHCCCS actuaries developed and
applied utilization and unit cost trends for categories of service based on actual experience incurred
during the period October 1, 2015 through December 30, 2018. Across all programs, the anticipated
increase to capitation rates attributable to medical trend is 3.6%. As can be seen in Table III below, a key
driver of medical trend is pharmacy, which is expected to grow at a trend rate of 7.2%. Pharmacy trend
growth is responsible for 0.8% of AHCCCS capitation rate growth.

Table III. CYE 2020 Capitation Trends by Category of Service

%
Contribution
to Cap Rate
Change Trend Rate
ACC, RBHA and CMDP Programs
Pharmacy 0.8% 7.2%
Inpatient Hospital 0.6% 4.2%
Practitioner 0.4% 2.7%
Outpatient Hospital 0.4% 4.6%
Community Health Centers 0.1% 4.4%

Transportation 0.1% 2.6%
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Laboratory & Radiology 0.1% 2.3%

Other 0.2% 2.6%
Sub-Total Non-ALTCS Trend 2.6%

Home & Community Based Services 0.7% 4.4%

Acute Care & Behavioral Health 0.3% 4.7%

Nursing Facilities 0.1% 1.5%
Sub-Total ALTCS Trends 1.0%

TOTAL TRENDS ALL COS 3.6%

Note: Totals may not add due to rounding
Pharmacy Reimbursement Savings

In recognition that pharmacy costs are a significant driver of overall medical expense trends, AHCCCS
analyzed pharmacy reimbursement by MCO to determine if savings is achievable. Based on this analysis,
AHCCCS determined that MCO pharmacy reimbursement is on average greater than reimbursement
would be under the AHCCCS Fee-for-Service program. AHCCCS estimates that revaluing encounters to
the lesser of Health Plan Paid amounts or the AHCCCS FFS repriced amounts would result in annual
savings of $68.2 million or 5.6% of pharmacy spend for Federal Fiscal Year (FFY) 2018 across all
programs. AHCCCS MCOs should reasonably be able to achieve pharmacy pricing that is at or near that
achieved by the AHCCCS FFS program and so AHCCCS has assumed pharmacy savings in the CYE
2020 capitation rates. Recognizing that the full savings amount may not be reasonably achievable in a
single year, only 33% of the total estimated potential savings has been assumed. Based on continued
analysis, further adjustments may be made to phase-in larger savings amounts in subsequent contract
periods. The impact on overall AHCCCS capitation rates is a decrease of approximately (0.2%).

Removal of Access to Professional Services Initiative

In CYE 2018 and 2019, funding for APSI was included in capitation rates in order to provide a uniform
percentage increase of 40% to otherwise contracted rates for qualified practitioners for all claims for
which AHCCCS was the primary payer. This initiative is funded by Intergovernmental Transfers (IGTs),
as permitted by Arizona law, and includes no State General Fund (GF). The rate increase was intended to
supplement, not supplant payments to eligible providers. Beginning CYE 2020, APSI will no longer be
included in capitation rates and will instead be paid on a lump sum payment basis, outside of capitation.
The removal of this component results in a decrease of (0.5%).

Administration, Care Management, and Case Management

Across all programs, the adjustment of rates to address the costs to administer the programs and manage
care for enrollees accounts for an increase of 0.3%. Specific items are described further in the program
information summarized below.

Other Factors

AHCCCS makes adjustments to provider rates based on access to care issues, when rates are tied to
Medicare, and to meet federal or state requirements. The impact on overall AHCCCS capitation rates
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from these fee schedule adjustments is an increase of 0.2%. AHCCCS also revised the criteria for its
Differential Adjusted Payments (DAP) programs, resulting in an additional increase of 0.2%.

In order to ensure the actuarial soundness of capitation rates, AHCCCS estimated the financial impact of
programmatic and policy changes and included corresponding adjustments to capitation rates as
applicable. These items included changes to the AHCCCS preferred drug list, pharmacy rebates, and
shifts in utilization associated with non-emergency transportation (NEMT) services and changes to the
telehealth policy.

Changes implemented as a result of recommendations from the AHCCCS Pharmacy and Therapeutics
(P&T) committee resulted in a capitation rate reduction of (0.04%).

Effective May 1, 2019, AHCCCS implemented a new Transportation Network Company (TNC) provider
type that delivers NEMT services through a ride-sharing model. The TNC-specific fee schedule is lower
than ordinary NEMT base rates. The projected shift in utilization of services from traditional NEMT
providers to TNCs results in anticipated savings of $2.7 million, and a (0.03%) reduction in capitation
rates.

Effective October 1, 2019, AHCCCS is implementing changes to its telehealth policy in order to ensure
access to care in rural and urban areas. The policy changes will remove current restrictions on the service
categories for which telehealth and telemonitoring can be used and remove restrictions on the distant and
originating sites of service. These changes are anticipated to increase the use of telehealth services,
resulting in additional utilization associated with increased office visits, partially offset by a reduction in
the use of NEMT. The estimated financial impact is a cost of $4.1 million in CYE 2020, and a 0.04%
increase in capitation rates.

Drivers of Non-Baseline Growth

Provider Rate Changes

Non-baseline issues include those receiving a specific legislative appropriation. For CYE 2020, the
Legislature provided funding for provider rates to ensure access to care for the ALTCS EPD and DD
programs.

Several provider rate adjustments are included in capitation rates addressed in this letter:

e Legislative funding of $7.0 million GF in the AHCCCS budget for ALTCS EPD and $13.0
million GF in the DES budget for ALTCS DD provider rate changes effective October 1, 2019
result in an overall increase to capitation rates of 0.8%. This amount represents an increase to
AHCCCS ALTCS EPD rates of 3.2% and to DES/DD rates of 2.5%.

e Legislative funding of $4.8 million GF in the AHCCCS budget for ALTCS EPD and $11.0
million GF in the DES budget for ALTCS DD provider rate changes effective October 1, 2019 to
address the impact of prior year Proposition 206 minimum wage increases results in an overall
increase to AHCCCS capitation rates of 0.8%. This amount represents an increase to AHCCCS
ALTCS EPD rates of 2.3% and to DES/DD rates of 2.7%.

e Legislative funding of $1.9 million GF in the AHCCCS budget for ALTCS EPD and $3.9 million
GF in the DES budget for ALTCS DD provider rate changes to address the impact of the
Proposition 206 minimum wage increase, effective January 1, 2020, results in an overall increase
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to AHCCCS capitation rates of approximately 0.4%. This amount represents an increase to
AHCCCS EPD rates of 1.3% and to DES/DD rates of 1.5%.

ACC Renewal Rates

CYE 2020 renewal rates for ACC were submitted as an integrated program to CMS and reflect the
October 1, 2018 integration of physical health, behavioral health, and Children’s Rehabilitative Services
(CRS) services previously provided under the Acute Care, CRS, and RBHA programs. The CYE 2020
rates for ACC reflect a baseline increase of 2.9% and overall increase of 3.0% from the most recently
submitted rates. Several factors contributed to the baseline increase:

o 3.3% for rebase and trend adjustments
(0.7%) for shift of APSI out of capitation rates to lump sum payments
0.2% for fee schedule changes
0.2% for administration costs
(0.2%) for pharmacy reimbursement savings
0.1% for telehealth services to improve rural and urban access to care

The non-baseline increase of 0.1% is attributable to provider rate increases.

Please see Appendix Table 2 for more detail.

RBHA Renewal Rates

In CYE 2020, the RBHA program will provide behavioral health services to members enrolled with
DCS/CMDP, as well as integrated physical health and behavioral health services to most members
diagnosed with a Serious Mental Illness (SMI). The RBHA program will also provide crisis-only
behavioral health services to all AHCCCS members, who are not otherwise enrolled in a RBHA,
including adults not diagnosed with an SMI, and children not enrolled in DCS/CMDP.

CYE 2020 renewal rates for the RBHA program, including DCS/CMDP and SMI Integrated members,
reflect a baseline increase of 5.7% and an overall increase of 5.9% from the most recently submitted rates
effective October 1, 2018. Several factors contributed to the baseline increase:

5.8% for rebase and trend adjustments

(0.5%) for pharmacy reimbursement savings

0.3% for fee schedule changes

(0.3%) for shift of APSI out of capitation rates to lump sum payments
0.3% for administration

0.2% for other program changes

(0.2%) for DAP

(0.1%) for the shift of NEMT to TNCs

The non-baseline increase of 0.2% is attributable to several provider reimbursement increases:
e 0.1% for additional funding for provider rate increases
e 0.1% for Prop 206 rate adjustments, effective October 1, 2019
e 0.03% for Prop 206 rate adjustments, effective January 1, 2020
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Laws 2019, Chapter 263 includes a footnote stating:

“It is the intent of the Legislature that the percentage attributable to administration and profit
for the Regional Behavioral Health Authorities be 9% of the overall capitation rate.”

Of the proposed CYE 20 RBHA capitation rates, 8.7% funds Contractor administrative costs and
underwriting gain.

Please see Appendix Table 3 for more detail.

DCS/CMDP Renewal Rates

CYE 2020 renewal rates for DCS/CMDP reflect a baseline increase of 6.8% and an overall increase of
6.8% from the most recently submitted rates effective April 1, 2019. Several factors contributed to the
baseline increase:

e 2.4% for rebase and trend adjustments

e 2.6% for administration, including a 2.3% adjustment for costs of contracting with an
Administrative Services Organization (ASO). Beginning in CYE 2021, Laws 2019, Chapter 305
transfers coverage of behavioral health services of the CMDP population from RBHAs to DCS.
To ensure provision of high quality integrated care starting in CYE 2021, DCS is contracting with
an ASO to begin performing certain administrative functions in CYE 2020, including
development of an integrated care provider network, claims processing, information technology
services, and project management.

o 1.5% for care management

e 0.6% for DAP

e (0.3%) for pharmacy reimbursement savings

0.1% for fee schedule and program changes

There was no non-baseline increase. Please see Appendix Table 4 for more detail.

AL TCS/EPD Renewal Rates

CYE 2020 renewal rates for ALTCS/EPD reflect a baseline increase of 6.9% and overall increase of
13.7% from the most recently submitted rates effective January 1, 2019. Several factors contributed to
the baseline increase:

o 6.9% for rebase and trend adjustments
(0.2%) for Administration and Case Management
0.3% for DAP
(0.1%) for pharmacy reimbursement savings

The non-baseline increase of 6.8% is attributable to several provider reimbursement increases:
o  3.2% for additional funding for Nursing Facility (NF) and Home and Community Based Services
(HCBS) provider rate increases
e 2.3% for Prop 206 rate adjustments, effective October 1, 2019
e 1.3% for Prop 206 rate adjustments, effective January 1, 2020

Overall AHCCCS EPD baseline capitation growth exceeds the 3.0% assumed in the appropriation, which
includes both General Fund and County Fund components. AHCCCS will monitor caseload and
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expenditure trends for this program throughout the year to determine if additional County Funds will be
required.

Please see Appendix Table 5 for more detail.

DES/DD Renewal Rates

CYE 2020 renewal rates for DES/DD reflect a baseline increase of 3.1% and an overall increase of 9.9%
from the most recently submitted rates effective January 1, 2019. Several factors contributed to the
baseline increase:
e 0.7% for rebase and trend adjustments
e 0.6% for administrative costs, primarily for additional staff and consulting services for the
DES/DD Quality Management Unit. AHCCCS conducted an audit of the DES/DD Quality
Management Unit (QMU) in July 2018, in which it identified deficiencies in implementation of
quality management and performance improvement processes. To address these issues in part,
the agency intends to hire 50 additional QMU staff in CYE 2020. DES/DD is additionally
contracting for consulting services to improve its quality management policies and standard of
work processes during the 3 year period from CYE 2020 through CYE 2022.
e 0.5% for differential adjusted payments increases
e 0.3% for case management
e (0.1%) for pharmacy reimbursement savings
e 1.2% for fee schedule and program changes

The non-baseline increase of 6.7% is attributable to several provider reimbursement increases:
e 2.5% for additional funding for provider rate increases
o 2.7% for Prop 206 rate adjustments, effective October 1, 2019
e 1.5% for Prop 206 rate adjustments, effective January 1, 2020

Additionally, CYE 2020 rates for TCM reflect an increase of 12.1% from the most recently submitted
rates effective October 1, 2018 to reflect a rebase of services. This increase fully funds TCM services in
CYE 2020.

Please see Appendix Table 6 for more detail.

Lump Sum Payments

In addition to capitation amounts that are paid on a PMPM basis, AHCCCS also makes lump sum
payments to MCOS that are associated with specific initiatives. Key initiatives are highlighted and
summarized below.

Access to Professional Services Initiative

As described above, APSI provides a uniform percentage increase to reimbursement for qualified
practitioners. Under 42 CFR §438.6(c), this is considered a directed payment arrangement and is subject
to prior approval by CMS. The increase in reimbursement under this initiative ensures access to care for
AHCCCS members and will allow providers to achieve quality outcomes, including reducing
readmissions and increasing preventative screenings, that help to bend the health care cost curve.
Funding for APSI was previously included in capitation rates, but is being removed this year. Effective
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CYE 2020, this funding will be paid on a quarterly lump sum basis to MCOs and the uniform percentage
increase will increase from 40% to 85%. The total estimated payment amount for CYE 2020 is $179.8
million Total Fund. As stated previously, no GF monies are utilized for APSL

Pediatric Services Initiative

The Pediatric Services Initiative (PSI) is also a directed payment arrangement under 42 CFR §438.6(c)
and is subject to prior approval by CMS. Beginning in CYE 2020, PSI provides a uniform percentage
increase of 19% for hospital services provided by a freestanding children’s hospital or pediatric unit of a
general acute care hospital with more than 100 beds. The increase in reimbursement under PSI ensures
access to care for pediatric members and will support provider strategies to manage care for those
members with complex conditions. Specifically, this program is anticipated to help reduce unplanned
readmissions and hospital-acquired conditions, and thereby bend the health care cost curve. Like APSI,
this initiative is funded via IGTs and no State GF is required. The total estimated payment amount for
CYE 2020 is $50.0 million Total Fund.

Health Insurance Provider Fee

The Affordable Care Act (ACA) implemented a Health Insurance Provider Fee (HIPF) impacting nearly
all insurers, including the majority of the AHCCCS MCOs. A moratorium was in effect for tax year 2018
and so no payment is anticipated in State Fiscal Year (SFY) 2020. However, the fee is currently
anticipated to be in effect for tax year 2019. The corresponding payment will result in a future
amendment of the capitation rates for the month of October 2019 (CYE 2020) and be made in SFY 2021.
The total estimated payment amount is $140.5 million Total Fund.

Alternative Payment Model Initiative — Performance-Based Payments

Beginning CYE 2016, AHCCCS reimburses MCOs under the Alternative Payment Model (APM)
Initiative for Performance-Based Payments (PBP). Under 42 CFR §438.6(a) and (b), these payments are
considered an incentive arrangement that provides limited funding to MCOs to support activities that
advance the AHCCCS quality strategy. The purpose of the initiative is specifically to promote MCO
activities that focus on quality improvement and that result in improved health outcomes and cost
containment. This initiative is a key component to the AHCCCS goal to pursue and implement long term
strategies that bend the cost curve while improving member health outcomes. The AHCCCS target is to
have 53% of MCO spend in APMs for SFY 2020, which will be accomplished by contractually requiring
MCOs to have a specified percentage of their payments under these models. PBP funding allows MCOs
to make incentive payments to providers that meet specific performance objectives or criteria. Excluding
ALTCS DD, for CYE 2018 the total payment amount, which will be paid during CYE 2020, is $29.1
million Total Fund.

Cost Avoidance

AHCCCS Contractors cost-avoid millions in medical costs in accordance with AHCCCS contracts and
policies, which contributes to the modest growth in overall medical expense and capitation rates. The
following discussion is provided for informational purposes only, and highlights the historical savings of
these activities.

Inberent in the encounter and financial data used by the actuaries to set the capitation rates are unit cost
trends which incorporate Contractors' Coordination of Benefits (COB) activities. AHCCCS provides
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Contractors with verified commercial and Medicare coverage information for their members which
Contractors utilize to ensure payments are not made for medical services that are covered by the other
carriers. When Contractors make a payment to cover members' coinsurance, deductibles, or Medicaid-
covered services that are not covered by the other carriers, they submit encounters containing these
reduced amounts.

Table IV below shows a significant increase in encounter-reported COB cost avoidance from state fiscal
year (SFY) 2008 to SFY 2019 among all Contractors. Those services are excluded completely from
capitation rate development. AHCCCS continues to emphasize the importance of COB activities with
Contractors.

Table IV. Coordination of Benefits (COB) Cost Avoidance

Program COB Cost Avoidance (Encounters)
(millions)
SFY SFY A
2008 2019
Acute'/ACC $391 $677 1 by 73%
ALTCS/EPD $130 $220 1 by 69%
RBHAs" $8 $44 1 by 450%
CRS' $0.03 $3 1 by 8233%
DES/DD $16 $44 1 by 175%
DCS/CMDP | $0.0075 $0.04 1 by 433%
Total $545 $988 1 by 81%

! Acute and CRS ended 9/30/18 and are included in ACC.
? Behavioral Health (GMHSA & Non CMDP Child) populations moved to ACC from RBHAs.

The actuarial certifications for the rates are attached. Should you have any questions on any of these
issues, please feel free to contact Matthew Isiogu, Assistant Director, at (602) 417-4168.

Sincerely,

) ) iyt

Jami Snyder
Director

Cc: The Honorable David Gowan, Arizona State Senate
Matthew Gress, Office of Strategic Planning and Budgeting
Richard Stavneak, Joint Legislative Budget Committee
Christina Corieri, Senior Policy Advisor, Office of the Governor
Brittany Dettler, Office of Strategic Planning and Budgeting
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TABLE 1A
CYE 2020 MEDICAID CAPITATION RATES
CYE 20 Rate Change
Program CYE 19 Rate ' Baseline Non-Baseline Total Baseline Non-Baseline * Total
ACC $ 358.86 $ 369.42 028 § 369.70 2.9% 0.1% 3.0%
RBHA h) 70.02 $ 74.00 013 § 74.12 5.7% 0.2% 5.9%
CMDP $ 304.71 $ 325.55 - $ 325.55 6.8% 0.0% 6.8%
EPD $ 3,626.48 $  3,876.90 246.86 $ 4,123.76 6.9% 6.8% 13.7%
AHCCCS Total 3.9% 1.1% 5.0%
DD b3 4,385.97 $  4,523.65 295.06 $ 4,818.70 3.1% 6.7% 9.9%
TCM $ 154.28 $ 172.92 - $ 172.92 12.1% 0.0% 12.1%
DES Total 3.2% 6.7% 9.9%
AHCCCS and DES Total 3.8% 2.0% 5.8%
1/ For comparison to CYE 20 rates, the CYE 19 rates have been modified to reflect incorporation of DDD behavioral health services components into DES
DDD rates that begin October 1, 2019.
2/ "Non-Baseline" items include rate increases for nursing facilities and home and community based service providers for Fee For Service adjustments and
Proposition 206 minimum wage increases.
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ACC CYE20 MM
AGE<1 516,118
Age 1-20 8,131,218
Age 21+ 1,031,806
Duals 1341519
SSIWO 610,736
ESA 1
NEA 834,126
Delivery 32,669
Toul 118198
RBIIA CYE20 MM
SM1 513,166
CMDP 154,787
Crisis Adull 8,848,
Crisis Child

EPD CYE20 MM

Dual 307,770

Non-Dual 59,382

367,153

CYE20 MM

CMDP 154,787
—

AHCCCS TOTAL 19,021,807

DES DD CYE20 MM

DD Regular 416,465

DD TCM 60,463

Tolal 476,929
———

AHNCCCS & DES TOTAL 19,498,736

Notes:

1/ For comparison to CYE 20 rates, the CYE 19 rates have been modified to reflect i

ATTENDIX TADLE 1B
CYE20 CAPITATION RATES BY RISK GROUP

Frojected I
CYE20 Dasellne ~ CVE20Nox-  CYE20Totsl
CYEI9 Rates I/ CYE20 Rates CYEI19 Rates Rales Basellne Rutes Rates hunge frinm CVE LY Hates
ACC RBUIA Tat Daseline_Non-Dasellne 2/ Tot CYE20 MM CYFIOMM __ o¥H38MM_ £¥E30 MM Py Haiskine t
s 569.88 S 56938 S 58742 § 004 § 58741 S 204124400 §  303,180500 S 21,600 5 303,202,100 1% 0.0% 1%
L] 179.26 L 11926 % 18727 4 ol % 18746 & 1457606100 § 1522718200 % 1,523,600 § 1524241800 45% 0.1% 4.6%
] 36298 36298 % 3348 011 5 37148 % 1102658300 § 1,126,165500 ‘5 330,700 S 1,128,496,200 23% 0.0% 2%
s 143.66 £ a6 % 12064 % 029 % 13093 3 192717900 § 175257800 % 383,500 S 175,641,300 91% 0% B9%
1 123137 137 % 120084 4 139 81,2224 % 752000400 § 745612500 §  $5LI00 S 746,463,600 09% 1% 27%
3 62201 £ 6200 8 6467 % 049 5 64722 % 2069389300 $ 2,152,024900 5 1645200 S 2,153,770,100 40% 01% 41%
k) 40598 40599 3 487 % 021 % 42893 5 338642200 S 157,614.000 17300 § 357,785,300 56% 1% 57%
$ sEELAY 4 Sanial 8 annm o8 - 8 swm 4 Uil s 0RAm § A e o 5% ars Ly
[3 BIE) % sk ¥ AT 8 I & W00 8 AARIGAS & GSSTAT3500 8 AGZ0000 5 fssrAnaion 1% [ B
Vimjrved
CYE20 Daseline  CYE20Non-  CYE20 Total
CYEI9 Rates I/ CYE20 Rates CYEI9 Rates Rates Basellne Rotes Rales Clatigs i CVEIY Seamn
Acute RDUA Tot Busellne _ Non-Rmellne 2/ Tot CYE20 MM CYE20MM___ CYE0MM ___CYEWMM Bascline_Non-Duseline __Tol
S 202860 § 2086 § 202028 § 363 S 212481 § 104,022,400 5 1088570,00 §  |86),000 S 1,090433,700 6% 07% 47%
3 86886 § 86886 % 91027 S 248 & 91215 4 134488800 S 140,897,900 S 383,600 S 141,281,500 48% 03% 51%
) 756§ 756 % 917 § 4 917 & 66,912,000 5 81110900 § - S BL1I0900 212% 0.0% 2.2%
i 1375 17 S 1745 -5 L4 s 11,517,400 S 14,622,100 S LS 14622100 271.0% 00% 0%
$ 7002 § 700 S 7400 5 [IERE] 7412 S 1253941600 § 1325201600 § 2246600 S 1,27,448,200 5% 0% 50%
Vrojecied
CYEISMuellee  CYE20Non-  CYE20 Total
CYEI9 Rates I/ CYE20 Rates CYEI9 Rates Rates Dasellne Rates Rates Chamr frum EYELS
Arubs, CHA LTE __ HRTIA Tal Buasellne __Non-Baseline 2/ Tot CYE20 MM CYE20MM _ CYE2OMM __ CYENMM Baseline _Non-Basellpe Tot
BT S 312146 S 3725445 § 23938 §  3,49383 S 960692300 S 1,001,623300 § 73,674,600 S 1,075,297900 43% 77% 119%
$ fadise A3 8 TAMEG 4 TENAN S TAEEAE & uTeasall § a0 § jessave0 8 qTEL SN 158% Anth [LEE
S 362648 S 362648 S 337690 § 24686 §  41B36 S 1331473200 S 1423414100 S 90,635300 5 1,514,049,400 6% 6% 117%
Piujected
CYE20Daselloe  CYE20Noo-  CYE20 Tatal
CYEIL9 Rates I/ CYE20 Rates CYE19 Rotes Rates Baseline Rates Hates (4 [SUNL)
Acute & CRS 1A Tol Daseline __Non-Basellne 2/ Tot CYE20 MM CYE20MM ___ CYEWMM __ CYE20MM Basellne _Non-Basellne  Tot
B 30471 S 30471 5 32555 § s 32555 S 47,165300 § 50391000 S -5 50391000 63% 0.0% 68%
S 0031,144,600 S 9186480200 S 97,808900 S 9,484269,100 3% 1% 50%
Tevfertesd Eapebditiers
CYE20 Baseline  CYF20Non-  CYE20 Tatal i
CYE19 Rates 3/ CYE20 Rates CYE19 Rates Rales Daseline Rates Rates bt fhus CATAY Wstes
Acuts, CHS, LIC_ WIIIA Tt Non-Daseline 2/ Tol CYE20 MM CYE20MM ___ CYENMM __ CYEXMM Daseline _Non-Daseline Tl
S 420106 5 18491 § 438507 5 452065 § 9506 § 481870 S 1526602600 S 1883940900 S 122880900 S 2.006,8213800 1% 67% 99%
3 14420 s iS4 Iy 4 3 1L | oaFEI0N 8 NisAshAN) S §  inAssio 121% 00% 121%
S 391207 § 25165 5 422973 5 Lg35930900 S 1894396500 § 122,880,900 S 2,017,277400 3% 6.71% 29%
S 10,367,675,500 S 11280876700 § 220,689,800 S |1,501,566,500 38% 20% 58%
fDDD health services into DES DDD raes that begin October |, 2019,

2/ "Non-Baseline" ilem include mle increases for nursing fwilities and home and community based service providers for Fee For Serviee adjustiments and Proposition 206 ninimumn wage increases,
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Appendix Table 2
AHCCCS Complete Care (ACC) Program
CYE20 Capitation Rate Development
PMPM
Average CYE 19 Rate $ 358.86
CYE 20 Baseline Adjustments PMPM % Chg

(1.61)  -0.4%
13.39 3.7%

Rebase Services

Trend (Utilization and Unit Cost)
Shift Access to Professional Services Initiative to Lump Sum Payments (2.54) -0.7%
Fee Schedule Changes (Excludes Non-Baseline Changes) 0.86 0.2%

Pharmacy Reimbursement Savings 0.77) -0.2%
Differential Adjusted Payments (above CYE 19) 0.44 0.1%
Telehealth for Rural and Urban Access to Care 0.19 0.1%
Other Program Changes (0.23) -0.1%

$
$
$
$
Administration Costs $ 0.83 0.2%
$
$
$
$
S

CYE 20 Baseline Rate 369.42 2.9%

CYLE 20 Non-Baseline Adjustments ! PMPM % Chg

Additional Funding for ALTCS Provider Rate Increases (effective 10/1/19) $ 0.15 0.04%
Proposition 206 Rate Increase (10/1/19) $ 0.08 0.02%
Proposition 206 Rate Increase (1/1/20) $ 0.04 0.01%
Non-Baseline Adjustments $ 0.28 0.1%
Average CYE 20 ACC Rate $  369.70 3.0%

1/ Laws 2019, Chapter 263 included appropriations for these adjustments, in addition to appropriations for baseline
capitation rate growth.
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Appendix Table 3
Regional Behavioral Health Authority (RBHA) Program
CYE 20 Capitation Rate Development
PMPM

Average CYE 19 Rate 1 $ 70.02

CYE 20 Bascline Adjustments PMPM % Chg
Rebase Services $ 1.88 2.7%
Trend (Utilization and Unit Cost) $ 2.18 3.1%
Pharmacy Reimbursement Savings $ (0.33) -0.5%
Fee Schedule Changes (Excludes Non-Baseline Changes) $ 0.24 0.3%
Shift Access to Professional Services Initiative to Lump Sum Payments $ (0.18) -0.3%
Administration Costs $ 0.18 0.3%
Differential Adjusted Payments (above CYE 19) $ 0.11) -0.2%
Transport Network Company Non-Emergency Medical Transportation $ (0.06) -0.1%
Other Program Changes 3 0.16 0.2%
CYE 20 Baseline Rate $ 74.00 5.7%
CYE 20 Non-Baseline Adjustments PMPM % Chg
Additional Funding for ALTCS Provider Rate Increases (effective 10/1/19) $ 0.06 0.1%
Proposition 206 Rate Increase (10/1/19) $ 0.04 0.1%
Proposition 206 Rate Increase (1/1/20) $ 0.02 0.0%
Non-Baseline Adjustments $ 0.13 0.2%
Average CYE 20 RBHA Rate $ 74.12 5.9%

1/ Represents an average of CYE 19 SMI, CMDP, Crisis Services Adults, and Crisis Services Children rates. For purposes of
comparison to CYE 20 RBHA rates, the displayed average CYE 19 rate excludes components for the Developmental
Disabilities population that are incorporated into the DES DDD program beginning October 1, 2019.

2/ Laws 2019, Chapter 263 included appropriations for these adjustments, in addition to appropriations for baseline capitation
rate growth.
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Appendix Table 4
Comprehensive Medical and Dental Program (CMDP)
CYE 20 Capitation Rate Development
PMPM

CYE 19 Rate (4/1/19) $ 30471

% Chg from
CYE 20 Baseline Adjustments PMPM 4/1/19
Rebase Services $ (1.69) -0.6%
Trend (Utilization and Unit Cost) $ 9.12 3.0%
Administration $ 8.02 2.6%
Care Management $ 4.45 1.5%
Differential Adjusted Payments (above CYE 19) $ 1.90 0.6%
Pharmacy Reimbursement Savings $ (1.05) -0.3%
Fee Schedule Changes (Excludes Non-Baseline Changes) $ 0.16 0.1%
Program Changes $ (0.07) 0.0%
CYE 20 Baseline Rate $ 325.55 6.8%

% Chg from
CYE 20 Non-Baseline Adjustments ' PMPM 4/1/19
NA $0.00 0.0%
CYE 20 CMDP Rate $ 32555 6.8%

1/ Laws 2019, Chapter 263 included appropriations for these adjustments, in addition to appropriations for baseline capitation rate

growth.
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Appendix Table 5

Arizona Long Term Care System/Elderly and Physical Disability (ALTCS/EPD)
CYE 20 Capitation Rate Development

PMPM
Average CYE 19 Rate (1/1/19) $ 3,626.48
CYE 20 Bascline Adjustments PMPM % Chg

164.38 4.5%
Trend (Utilization and Unit Cost) 85.40 24%
Administration and Case Management (6.85) -02%

Rebase Services

Pharmacy Reimbursement Savings (230)  -0.1%
Other Program and Fee Schedule Changes (1.49) 0.0%

$
$
$
Differential Adjusted Payments (above CYE 19) $ 11.27 0.3%
$
$
$

CYE 20 Baseline Rate 3,876.90 6.9%
CYE 20 Non-Baseline Adjustments ! PMPM % Chg

Additional Funding for ALTCS Provider Rate Increases (effective 10/1/19) $ 115.82 3.2%
Proposition 206 Rate Increase (10/1/19) $ 84.54 2.3%
Proposition 206 Rate Increase (1/1/20) $ 46.49 1.3%
Non-Baseline Adjustments $ 246.86 6.8%
Average CYE 20 ALTCS EPD Rate 2 $ 4,123.76 13.7%

1/ Laws 2019, Chapter 263 included appropriations for these adjustments, in addition to appropriations for baseline capitation
rate growth.

2/ Averages the ALTCS EPD capitation rates that are effective 10/1/19 and 1/1/20.
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Appendix Table 6
Arizona Long Term Care System/Developmental Disabilities
CYE 20 Capitation Rate Development
REGULAR DD TARGETED CASE MANAGEMENT
PMPM (1119} PMPM

CYE 19 Rate ' $  4,38597 $ 154.28

- % Chg from
CYE 20 Bascline Adjustments PMPM 1/1/19 PMPM % Chg
Rebase Services $ (165.70) 38% 8 18.64 12.1%
Trend (Utilization and Unit Cost) $ 197.68 45% § - 0.0%
Administrative Costs ) 25.08 06% § - 0.0%
Differential Adjusted Payments (above CYE 19) $ 21.77 05% $ - 0.0%
Case Management $ 12.69 03% $ - 0.0%
Pharmacy Reimbursement Savings $ (3.29) 0.1% $ - 0.0%
Shift Access to Professional Services Initiative to Lump Sum Payments $ (1.79) -004% $ - 0.0%
Other Program and Fee Schedule Changes $ 51.25 12% $ - 0.0%
CYE 20 Baseline Rate $  4,523.65 31% $ 172.92 12.1%

% Chyg from
CYE 20 Non-Baseline Adjustments ) PMPM 1/1/19 PMPM % Chg

Additional Funding for ALTCS Provider Rate Increases (effective 10/1/19) $ 109.88 25% % - 0.0%
Proposition 206 Rate Increase (10/1/19) $ 119.11 27%  § 0.0%
Proposition 206 Rate Increase (1/1/20) $ 66.07 1.5% § - 0.0%
Non-Baseline Adjustments $ 295.06 67% $ - 0.0%
Average CYE 20 Rate ® $ 481870 99% $ 172.92 12.1%

1/ For purposes of comparison to CYE 20 RBHA rates, the displayed average CYE 19 rate includes components for the Developmental Disabilities population that will be
incorporated into the DES DD program beginning October 1, 2019,
2/ Laws 2019, Chapter 263 included appropriations for these adjustments, in addition to appropriations for baseline capitation rate growth.

3/ The CYE 20 rate displayed for ALTCS DD Regular represents the weighted average of capitation rates that are effective 10/1/19 and 1/1/20.
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Arizona Department of Corrections - Review of FY 2020 First Quarter Correctional Officer
Staffing Report

Pursuant to an FY 2020 General Appropriation Act footnote, the Arizona Department of Corrections (ADC)
submitted for Committee review its quarterly staffing report for correctional officers. The report also
includes the department's proposed benchmarks and how the department plans to reach those benchmarks.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the report.

2. An unfavorable review of the report.

Under either option, the Committee may also consider the following provisions:

A. Inthe next quarterly report, ADC shall include a summary of responses from CO exit surveys since
January 2019, including the reasons for leaving the department, and employees' new employer if

available.

B. Inthe next quarterly report, ADC shall report on the average ADC CO salary including overtime.

C. Inthe next quarterly report, ADC shall report on competitor salary information. The report shall include
the starting salary by competitor, whether the competitor awarded a salary increase in the past 12
months and the size of the increase, and the number of vacant positions by competitor.

(Continued)
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Key Points

1) There are currently 5,158 filled correctional officer (CO) positions, 1,290 vacant positions, and 207
officers in training for a vacancy rate of 19.4%.

2) Eyman, Florence and Lewis prisons have 837 of the 1,290 total vacancies.

3) To address this issue, the FY 2020 budget included a 10% CO salary increase, including vacant
positions.

4) ADC has set a goal of a 6.8% vacancy rate, or 453 vacant CO positions by the end of FY 2020.

5) ADC has proposed filling a net 203 CO vacancies each quarter, or 812 by June.

6) Through August 26, ADC has a net decrease of (74) officers.

7) Recruitment initiatives include targeted online advertising, additional regional training academies, and
high school outreach.

Analysis

In January 2019, ADC reported a vacancy rate for correctional officers of about 17%. In exit interviews from
January 1, 2019 to August 21, 2019, salary was the primary reason cited for leaving the department for 41%
of respondents. Since the 10% salary increase came into effect on July 1, 2019, ADC reports that 65% of
respondents to exit surveys have cited salary as the primary reason. Itis unclear what other factors besides
salary contribute to a high vacancy rate in the department. As a result, the Committee may consider
Provision A, which would require the department to include a summary of exit survey responses since
January in the next quarterly staffing report.

The FY 2020 budget included an increase to ADC of $35.5 million for staff salary increases. Of that amount,
about $33.5 million was for correctional officers. In addition to that amount, ADC planned to utilize $13.0
million in existing vacancy savings for a total of $46.5 million in salary increases for COs. This amount was
estimated to provide a 10% salary increase for all correctional officers, including vacant positions, and
increase the average base salary from $39,300 to $43,200 per year, excluding overtime. We have asked ADC
for the average salary with overtime included. The Committee may consider Provision B, which would
require ADC to include the average CO salary including overtime in the next quarterly report.

The budget also required ADC to submit a quarterly report detailing the department's progress in meeting
correctional officer staffing needs. The report is to include, by complex and departmentwide, the number of
filled correctional positions, the number of vacant correctional officer positions, the number of people in
training, the number of separations and the number of hours of overtime worked during the quarter.

Proposed Benchmarks

ADC has set a goal of a 6.8% vacancy rate, or 453 vacant CO positions, by the end of FY 2020. To achieve this,
ADC has set quarterly benchmarks of 453 new hires compared to 173 separations. ADC has also set a goal of
77 promotions for correctional officers, typically to the position of Sergeant, which would in effect reduce
filled CO positions. The ADC benchmarks would result in a net gain of 203 new filled CO positions per
quarter, or 812 by the end of June.

ADC has hired 188 new officers, lost 192 to separations, and promoted 70 COs for a net decrease of (74) CO
positions through August 26, compared to a benchmark increase of 203 net filled CO positions. In addition to
the 192 CO separations, ADC reported 18 officers left the department prior to completing training.

As of August 26, 2019, ADC reports a total of 5,158 filled CO positions, 1,290 vacant positions, and 207
officers in training for a vacancy rate of 19.4%. Table 1 details the staffing levels at each of the prisons and

Re-Entry Centers.

(Continued)



Table 1
Correctional Officer Staffing Levels by Location
(As of August 26, 2019)

Filled CO Vacant CO Officersin  Vacancy Net Change

Positions Positions  Training Rate (%) (YTD)
Eyman 663 389 16 36.4 (7)
Florence 501 248 25 32.0 9
Perryville 536 94 19 14.5 (13)
Lewis 821 200 23 19.2 (56)
Phoenix 212 18 11 7.5 (6)
Tucson 886 155 35 14.4 (14)
Douglas 346 56 10 13.6 6
Safford 222 47 7 17.0 (13)
Winslow 251 78 10 23.0 (1)
Yuma 689 4 51 0.5 23
Maricopa Re-Entry 17 0 0 0.0 (1)
Pima Re-Entry 14 1 _ 0 6.7 (1)

Total 5,158 1,290 207 19.4 (74)

The prisons with the largest vacancy rates are Eyman at 36% and Florence at 32%. Those 2 prisons, combined
with Lewis prison, make up 837, or 65%, of the 1,290 total vacant positions. Lewis has the largest net change
in officers through August 26, with a decrease of (56) officers. The prisons with the lowest vacancy rates are
Yuma and Phoenix.

Regarding the vacancy rates and hiring difficulties, Eyman and Florence prisons face significant competition
for staff with private, county, and federal facilities in the area. A recent report from former Arizona Supreme
Court Justices Rebecca White Berch and Ruth V. McGregor detailed the ongoing locking issue at Lewis prison,
which may contribute to poor retention and recruitment. In addition, the report cited a morale problem
among officers due to the job environment and leadership in the prison.

Due to the continued focus on CO salaries, the Committee may consider Provision C, which would require
ADC to provide information on the salaries of direct competitors for staff. The information shall include the
starting salaries for each of the competitive agencies, whether that employer awarded a salary increase in
the last 12 months and the size of the increase, and the number of vacant positions by employer.

ADC utilizes overtime for existing officers to make up for vacancies. In May 2019, ADC raised the overtime
cap from 24 hours to 32 hours per week and reported that the change resulted in a roughly 30% increase in
average overtime worked per employee. Through August 26, ADC reports a total of 317,164 hours of
overtime worked by correctional officers.

Recruitment/Retention Initiatives
ADC has outlined 4 main activities aimed at reaching their stated goal of a 6.8% vacancy rate:

1. Online recruitment efforts - continue to expand online recruitment including a mobile-friendly website,
Facebook, LinkedIn and other geographically-targeted advertisement.

2. Regional training academies - ADC currently operates the Correctional Officer Training Academy (COTA)
in Tucson. In addition, ADC operates some regional academies for applicants who are unable or unwilling
to go to Tucson for a 2-month training. ADC plans to expand current regional academies to at least 15
new cohorts (usually 20-30 cadets) to appeal to more potential applicants.

{Continued)
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3. High school outreach - A recent rule change, permitted by Laws 2019, Chapter 93, reduced the minimum
age for a state correctional officer from 21 years old to 18 years old. ADC plans to reach out to high
schools to take advantage of the new rule.

4, Retention - ADC will provide forums for staff feedback and respond to and act on comments from staff to
increase staff retention.

GP:Im
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The Honorable Regina E. Cobb, Chairman
Joint Legislative Budget Committee

1716 West Adams

Phoenix, Arizona 85007

Dear Representative Cobb:

In accordance with section 24, General Appropriation Act for FY 2020, (Laws 2019, 1%
Regular Session, Chapter 263), the following report is being provided. A footnote requires a
report that includes the following:

¢ Filled Correctional Officer Positions
» Number of Vacant Correctional Officer Positions
s Number of people in training
o Number of separations
e Number of hours of overtime worked during the quarter
 Information shall be reported on each prison complex, along with overall Department
totals
Background

During the last several years, the Department of Corrections has experienced issues with
retaining Correctional Officers. Despite a robust recruitment program, which hired 1,213
Correctional Officers in FY18 and 1,187 Correctional Officers and Correctional Trainees in
FY19, the number of vacancies has not depreciatively diminished. The primary issue cited
amongst the ADOA Exit Survey responses, from January 1, 2019 to August 21, 2019, was
“compensation not competitive”; this was consistent with earlier feedback received during
2017. During 2017 team members from the A3 on Correctional Officer Retention group
conducted a survey with staff members and found that low pay was a leading reason that
fifty percent of Correctional Officers surveyed considered leaving the agency. These findings,
along with a review of our competitor’s salaries, eventually resulted in ADC receiving a 10%
increase in salary for the Correctional Officer series from the legislature.
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Current ic
The following chart illustrates the current (as of August 26, 2019) Correctional Officer
staffing information, as outlined above:

Location | Hired Filled In Vacant | Separations | Promotions | Overtime
Positions | Training | Positions Hours

(COTA) Worked

Eyman 15 663 16 389 11 11 55,782.05

Florence 22 465 23 232 9 3 41,295.33

Globe 0 36 2 16 1 0 1,585.00

Perryville 13 536 19 94 17 9 23,328.20

Lewis 14 821 23 200 61 9 72,265.85

Phoenix 5 212 11 18 10 1 13,454.50

Tucson 32 886 35 155 36 10 60,241.45

Douglas 13 346 10 56 3 4 9,043.78

Safford 3 156 7 27 9 3 6,506.60

Fort 0 66 0 20 3 1 2,550.05

Grant

Winslow 16 194 8 75 9 9 15,946.62

Apache 2 57 2 3 1 0 0

Yuma 53 689 51 4 20 10 11,144.25

Maricopa 0 17 0 0 1 0 0

County

Re-Entry

Center

Pima 0 14 0 1 1 0 0

County

Re-Entry

Center

COTA 0 0 0 0 0 0 20.75

TOTALS 188 5158 207 1290 210 70 317,164.43
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Future Benchmarks

In order to achieve the Department's goal of reaching a Correctional Officer vacancy rate of
6.8%, which would be a 12.12% reduction from the metric of 18.92% on June 24, 2019 (last
reporting date of FY19), many targeted activities are occurring. Please see the following for
some highlights:

» Continued expansion of online recruitment efforts, spearheaded by the mobile-friendly
recruitment website: www.joinadc.com; along with using Facebook, LinkedIn and
other websites for geo-targeted advertisements.

» Further expand the use of Regional Correctional Officer Training Academies. A
Regional Academy is one that takes place at a specific prison location, instead of at
our Correctional Officer Training Academy (COTA) facility in Tucson. Our recruiters
have found that some applicants are unable or unwilling to commit to attending
training in Tucson; so the regional academy allows us to bring on staff we otherwise
would not be able to hire. The goal is to expand this model to run 15 Regionals during
CY20, these occur simultaneously with COTA, they do not replace the recurring
training program cycle at that facility.

» Cultivate our applicant pipeline, including expanding the reach into our local high
schools, due to the recent rule change that allows us to hire Correctional Officers at
age 18 (previously age 21 was required). Our three most recent COTA classes were
comprised of 22% hires from the age range of 18-20, so this demographic can
continue to be used to help us increase staffing levels.

* Respond and act upon feedback from staff, which is received via the Director’s link, or
outreach from the A3 on Correctional Officer Retention. These forums allow staff to
provide insightful ideas which can lead to improvements in their workplace culture,
such as recent changes to the dress and grooming policy which allows for well-
maintained beards and loosened restrictions on nail polish.

These efforts, along with ensuring a continued focus on the lack of a competitive salary
issue, have generated the following as benchmarked metrics to achieve our goal by the end
of June 2020:

Separations

1% Quarter 2" Quarter 3" Quarter 4t Quarter

Quarterly Goal 173 173 173 173
(Annually: 692)

To Date 210 0 0 0
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Hires
1t Quarter 2"d Quarter 31 Quarter 4% Quarter
Quarterly Goal 453 453 453 453
(Annually:
1,812)
To Date 188 0 0 0
Correctional Officer Promotions (&ypically to Sergeant)
1%t Quarter 2" Quarter 3 Quarter 4% Quarter
Quarterly 77 77 77 77
Estimate
(Annually: 308,
estimate)
To Date 70 0 0 0

*Separations, hires and promotions are current as of Friday, August 23, 2019

Conclusion

The Department of Corrections has many efforts underway to help to increase staffing levels.
As demonstrated by our current goals and performance, the current trends in separations
must diminish, while hiring must increase, in order for the vacancy rate to decrease to our
targeted goal of 6.8% by the end of June 2020.

As always, if I can provide additional information, please do not hesitate to contact me.

Sincerely,

Charles L. Ryan
Director

cc:  The Honorable David M. Gowan, Vice-Chairman, Joint Legislative Budget Committee
Matthew Gress, Director, Governor’s Office of Strategic Planning and Budgeting
Richard Stavneak, Director, Joint Legislative Budget Committee
Ryan Vergara, Budget Manager, Governor’s Office of Strategic Planning and Budgeting
Geoffrey Paulsen, Fiscal Analyst, Joint Legislative Budget Committee
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Pursuant to an FY 2020 General Appropriation Act footnote, the Arizona Department of Corrections (ADC)
submitted for Committee review its report detailing bed capacity changes in FY 2019 and proposed changes

in FY 2020.

Committee Options

The Committee has at least the following 2 options:

1. Afavorable review of the report.

2. Anunfavorable review of the report.

Key Points

1) InFY 2019, ADC added 217 permanent beds and 836 temporary beds statewide for a total bed
capacity increase of 1,053 operating beds.

2) Most of the permanent bed changes were reported to the Committee in ADC's September 2018 report
and a December 2018 revised report.

3) In comparison to bed capacity changes, the inmate population increased by 199 in FY 2019.

4) At the end of FY 2019, ADC has a permanent bed shortfall of (3,440), but including temporary beds has
an overall surplus of 2,779.

5) ADC does not plan to add or close any permanent or temporary beds in FY 2020.

Analysis

Apart from any legislative changes, ADC may alter its bed capacity during the year. The department can
establish or decommission beds and has flexibility to shift beds between inmate classifications. To better

(Continued)
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track the impact of the department’s revisions, the FY 2020 General Appropriation Act requires ADC to
submit bed capacity data for FY 2019, explain any adjustments since FY 2018, and provide projections for FY
2020.

Total Capacity
The department’s total capacity is the sum of permanent and temporary beds at both state operated and

private prisons. Permanent (rated) beds are, by physical design or as defined by law, a permanent part of a
unit. Temporary beds are added to areas that were not originally intended to house inmates or double-
bunked beds in areas that were intended for single beds.

In September 2018, ADC reported they planned in FY 2019 to close (120) male permanent beds in the
Florence Central Unit due to poor structural conditions, and partially offset this loss by reallocating 64
existing mental health beds to maximum security beds, The September plan would have resulted in a net
decrease of (56) permanent beds.

In December 2018, ADC submitted a revised plan to the Committee that included further plans to add 370
permanent beds at the Douglas prison back to the bed counts, close (100) permanent tent beds at the
Florence facility due to poor conditions, close (10) permanent beds at the Perryville prison as part of a
reorganization of the complex, and close (5) permanent beds at the Tucson prison to make space for female
minor prisoners transferred from Perryville. The December revision proposed a net increase of 255
permanent beds.

In total, ADC's FY 2019 plans submitted to the Committee would have resulted in a net increase of 199
permanent beds. With the exception of closing the (10) permanent beds at Perryville, ADC completed all of
these changes in FY 2019.

In addition to the submitted plans, ADC added 8 permanent beds at the Eyman prison by reallocating
maximum custody beds to close custody to make room for sex offenders.

ADC also made other major changes in FY 2019 to temporary bed counts. ADC added 558 state-operated
beds to minimum custody, 209 to medium custody, 13 to close custody, and 32 to maximum custody. In
addition, ADC added 24 temporary medium custody beds at the Red Rock private prison complex. The Red
Rock facility has 2,024 beds, but the current ADC contract only includes 2,000 beds. As a result, additional
action is required before ADC can utilize these beds.

For FY 2019, ADC reported a total capacity increase of 1,053 beds for a total capacity of 45,091 beds. As
discussed above, the net increase included an increase of 217 permanent beds and 836 temporary beds.
Appendix A provides a summary of the adjustments for FY 2019,

In comparison to bed capacity changes, the ADC population increased by 199 inmates from June 30, 2018 to
June 30, 2019, driven mostly by increases in minimum and maximum custody.

ADC does not plan to add any permanent or temporary beds in FY 2020. Instead, ADC expects to reallocate
existing beds between custody levels to address population needs. ADC is required to report to the
Committee if they develop a plan to open or close permanent beds not included in this report.

FY 2019 Bed Surplus/Shortfall
Table 1 illustrates 2 different ways to evaluate whether the department is experiencing a bed surplus or
shortfall. When counting only permanent beds in relation to the inmate population, ADC has a shortfall of

{Continued)
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(3,440) beds. The second method of evaluating bed status is to determine ADC's total bed capacity, including
both permanent and temporary beds. After adjusting for 6,219 temporary beds in the ADC system, the
permanent bed shortfall of (3,440) becomes a 2,779 total bed surplus.

Table 1
End of FY 2019 ADC Systemwide Bed Surplus (+ ) / Shortfall (-)
Inmate Permanent Total
Permanent Total Beds Population Surplus (+) Surplus (+)
Beds (Incl. Temp.) 6/30/19 Shortfall (-) Shortfall (-)
ADC System
Minimum 13,585 14,965 13,864 (279) 1,101
Medium 15,327 19,330 19,112 (3,785) 218
Close 7,800 8,175 6,983 817 1,192
Maximum 1,809 2,141 1,977 (168) 164
Reception 1/ 351 480 376 (25) 104
Total — ADC System 38,872 45,091 42,312 (3,440) 2,779
1/ Reception: These units are used for intake of inmates before the assessment of the custody level. ADC's capacity report
shows the 144 female beds for this purpose as other and the 336 male beds as maximum custody (comprised of 207 permanent
beds and 129 temporary beds). This table shows these beds in a reception category for comparison purposes.

Appendix B delineates the bed surpluses and shortfalls by custody level and gender.

ADC faces the largest permanent bed shortfall in the medium custody level at (3,785). Medium custodly is the
largest population category at ADC, and the department makes up for the permanent bed shortfall with
temporary beds, leaving a surplus of 218 medium beds. From June 2018 to June 2019 the medium custody
population declined by (219) inmates.

In FY 2019, ADC added the most capacity in minimum and close custody, despite large surpluses in those
categories. ADC reports that some of the close custody permanent beds added in FY 2019 remain unused but
were added back to the count sheet to provide a full accounting of bed capacity in the system. In addition,
emergency closures at Winslow and Lewis prison in FY 2019 required the closing of several units of close
custody inmates. The additional capacity in close custody provides ADC flexibility to deal with unit closures
and to relocate inmates as needed.

GP:kp
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Appendix A: FY 2019 and FY 2020 Operating Capacity Adjustments

State Prisons
Minimum
Medium
Close
Maximum
Reception 1/

Total - State Prisons

Private Prisons
Minimum
Medium

Total - Private Prisons

Total
Minimum
Medium
Close
Maximum
Reception
Total - ADC System

FY 2019 and FY 2020 Operating Capacity Adjustments

Permanent Temporary Operating Capacity

June Change June Change June June Change June Change June June Change June Change June

2018 in Beds 2019 in Beds 2020 2018 in Beds 2019 in Beds 2020 2018 in Beds 2019 in Beds 2020
10,165 (80) 10,085 0 10,085 572 558 1,130 0 1,130 10,737 478 11,215 0 11,215
11,289 (362) 10,927 0 10,927 3,382 209 3,501 0 3,591 14,671 (153) 14,518 0 14,518
7,216 584 7,800 0 7,800 362 13 375 0 375 7,578 597 8,175 0 8,175
1,782 27 1,809 0 1,809 300 32 332 0 332 2,082 59 2,141 [4] 2,141
303 48 351 0 351 129 0 129 0 129 432 48 480 0 480
30,755 217 30,972 0 30,972 4,745 812 5,557 o 5,557 35,500 1,029 36,529 0 36,529
3,500 0 3,500 0 3,500 250 0 250 0 250 3,750 0 3,750 0 3,750
4,400 0 4,400 0 4,400 388 24 412 0 412 4,788 24 4,812 0 4,812
7,900 4] 7,900 0 7,900 638 24 662 0 662 8,538 24 8,562 0 8,562
13,665 (80) 13,585 0 13,585 822 558 1,380 0 1,380 14,487 478 14,965 0 14,965
15,689 (362) 15,327 0 15,327 3,770 233 4,003 0 4,003 19,459 (129) 19,330 0 19,330
7,216 584 7,800 0 7,800 362 13 375 0 375 7,578 597 8,175 0 8,175
1,782 27 1,809 0 1,809 300 32 332 0 332 2,082 59 2,141 0 2,141
303 48 351 0 351 129 0 129 0 129 432 48 480 0 480
38,655 217 38,872 0 38,872 5,383 836 6,219 g 6,219 44,038 1,053 45,091 0 45,091

1/ Reception: These units are used for intake of inmates before the assessment of the custody level. ADC's capacity report shows the 144 rated female beds for this purpose as other
and 207 rated male beds and 129 temporary beds as maximum custody beds. This table breaks out the reception beds for comparison purposes.
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Appendix B: End of FY 2019 Bed Surplus/Shortfall by Gender

State Prisons
Minimum
Medium
Close
Maximum
Reception 1/
Total - State
Prisons
Private Prisons
Minimum
Medium

Total - Private
Prisons

ADC System
Minimum
Medium
Close
Maximum
Reception 1/
Total - Male
ADC System

End of FY 2019 Male Bed Surplus(+)/Shortfall (-) End of FY 2019 Female Bed Surplus{+)/Shortfall (-)
Total Total Total Total
Operating Inmate Permanent (Operating) Operating Inmate Permanent (Operating)
Capacity Population Beds Capacity Capacity Population Beds Capacity
Permanent (Perm. + June 30, Surplus Surplus Permanent (Perm. + June 30, Surplus Surplus
Beds Temp. Beds 2019 {Shortfall) (Shortfall) Beds Temp. Beds 2019 {Shortfall) (Shortfatt)
State Prisons
9,631 13,218 13,045 (3,414) 173 Medium 1,296 1,300 1,319 (23) (19)
7,313 7,631 6,540 773 1091 Close 487 544 443 44 101
1,809 2,141 1,977 (168) 164 e 0 0 0 ) 0
207 336 230 (23) 106 Reception 1/ 144 144 146 (2) 2)
Total — Female
26,713 32,129 29,687 (2,974) 2,442 ADC System 2/ S50 4300 4326 (67) s
1/ Reception: These units are used for intake of inmates before the assessment of the custody
3,500 3,750 3,551 (51) 199 level. ADC's capacity report shows the 96 female beds as Other permanent beds. This
4,400 4812 4748 (348) 54 table classifies these Other permanent beds used for intake as reception beds for
COMParison purposes.
7,900 8,562 8,276 (399) 263 2/ There are no female prisoners in contract beds.
11,253 12,553 11,446 (293) 1,107
14,031 18,030 17,793 (3,762) 237
7,313 7,631 6,540 773 1,091
1,809 2,141 1,977 (168) 164
207 336 230 (23) 106
34,613 40,691 37,986 (3,373) 2,705
1/ Reception: These units are used for intake of inmates before the assessment of the custody level. ADC's
capacity report shows the male beds as maximum custody beds. This table classifies these maximum custody
beds used for intake as reception beds for comparison purposes.
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The Honorable Regina E. Cobb, Chairman
Joint Legislative Budget Committee

1716 West Adams

Phoenix, AZ 85007

Dear Representative Cobb:

Enclosed you will find the Arizona Department of Corrections Bed Capacity Report which is being
submitted pursuant to Laws 2019, 1% Regular Session, Chapter 263, Section 24.

As required by statute the report reflects the bed capacity of each custody level by gender at
each state-run and private institution, divided by rated and total beds. The reporting period is for
June 30, 2018 to June 30, 2019 and includes an explanation for each change that occurred within
this time period. In addition to the actual bed capacity, the enclosed report also includes the
projected bed capacity through June 30, 2020 and provides an explanation for anticipated
changes.

ADC beds are defined, categorized, tracked and utilized in a variety of ways. For the purposes of
this report and by policy the ADC defines beds as outlined below:

» Rated Beds (R): Rated beds are by physical design or as defined by law or court order, or
as determined in relation to staffing level, food service, water and sewage capabilities,
and a permanent part of a unit.

» Temporary Beds (T): Temporary beds are added to a unit in addition to rated beds
assigned to that unit such as tents, or beds in day rooms. Temporary beds are not part of
the physical design of a unit and can result in overcrowding, impact staff and inmate
safety and create a strain on the physical plant such as water and sewage capabilities.

» Operating Capacity (R+T=0C): Operating capacity is the sum of rated beds and
temporary beds only,

~ Special Use Beds (SU); Special use beds are used for maximum behavior control, mental
health observation or medical inpatient care, and investigative detention. Special use beds
are short-term and not part of the operating capacity.

During FY 2019 the ADC operating capacity (rated beds + temporary beds = operating capacity)
increased by 1,053 beds (217 rated and 836 temporary) from 44,038 on June 30, 2018 to 45,091
on June 30, 2019, In addition, special use beds were increased by 17 from 1,820 on June 30,
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2018 to 1,837 on June 30, 2019. The following table summarizes the changes by custody and
bed type.

Rated Temporary Operating Special Use Total Beds

e _— . Capacity
Minimum | (80) 558 478 0 478
Medium | (362)| 233 (129) 0 (129)
| Close | 584 13 597 (1) 596
Maximum | 27 32 59 B 0 59
Other 48 0 48| 18 66
217 836 1,053 17 1,070

The increase of 217 rated beds during FY 2019 are summarized in the table below.

Location - Explanation ] Beds |
ASPC-Douglas Maricopa Unit | Transparency; currently vacant . 130
ASPC-Douglas Eggers Unit Transparency; bed need ! 240

ASPC-Florence Central Unit CB 1 demo due to age (1965) and condition of (120)
| physical plant

ASPC-Florence Central Unit | Maximum custody mental health beds? | 64

| ASPC-Florence North Unit | Elimination of tent beds due to poor condition Y1 (00
ASPC-Tucson Minors Unit EIiminatlion of beds to accommodate female (5)

. | minors = A

ASPC-Eyman SMU 1 | Additional close custody rated beds 8 |

! 217 |

! Included as an update to the Bed Capacity Report. Reviewed by JLBC on December 18, 2018.
2 Included in July 2018 Bed Capacity Report. Reviewed by JLBC on September 20, 2018,

During FY 2019 812 temporary beds were added to the operating capacity and reported on the
count sheet. These beds were added to the operating capacity due to an existing bed need
and/or to provide a better understanding of the existing bed capacity. Significant additions of
temporary beds include ASPC-Eyman Cook Unit (159), ASPC-Florence Globe Unit (52), ASPC-
Perryville San Carlos Unit (80), ASPC-Safford Fort Grant (160), ASPC-Safford Graham (96), ASPC-
Winslow Apache Unit (80), ASPC-Winslow Coronado Unit (136), and ASP-Red Rock (24 beds).

Details on all bed changes (rated, temporary, and special use) during FY 2019 can be found in
Section 1 of the enclosed report.

No new prison units will be activated during FY 2020 and there are no plans to add or close rated
beds during FY 2020. However, ADC does anticipate some reallocation of existing beds between
custody levels as bed needs change among specialized populations and/or custody levels.
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As always, if I can provide additional information, please do not hesitate to contact me.

Sincerely,

Director
Enclosure

¢c:  The Honorable David M. Gowan, Vice-Chairman, Joint Legislative Budget Committee
Matthew Gress, Director, Governor’s Office of Strategic Planning and Budgeting
Richard Stavneak, Director, Joint Legislative Budget Committee
Ryan Vergara, Budget Analyst, Governor’s Office of Strategic Planning and Budgeting
Geoffrey Paulsen, Fiscal Analyst, Joint Legislative Budget Committee
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ARIZONA DEPARTMENT OF CORRECTIONS
BED CAPACITY REPORT

Pursuant to Laws 2019, 1st Regular Session, Chapter 263 ADC is required to "provide a report on bed capacity to the
Joint Legislative Budget Bommittee for its review. The report shall reflect the bed capacity for each security
classification by gender at each state-run and private institution, divided by rated and total beds. The report shall include
bed capacity data for June 30, 2018 and June 30, 2019 and the projected capacity for June 30, 2020, as well as the
reasons for any change within that time period. Within the total bed count, the department shall provide the number of
temporary and special use beds. The report shall also address the department's rationale for eliminating any permanent
beds rather than reducing the level of temporary beds. If the department develops a plan after its August 1 report to open
or close state-operated prison rated beds or cancel or not renew contracts for privately operated prison beds, the
department shall submit a bed plan detailing the proposed bed closures for review by the Joint Legislative Budget
Committee before implementing these changes."
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Arizona Department of Corrections
Bed Capacity Report

ADC Summary - Change from June 30, 2018 to June 30, 2019

Operating
Complex Rated Temporary Capacity Special Use Total Beds
State Operated
Minimum 80) 558 478 0 478
Medium (362) 209 (153) 0 (153)
Close 584 13 597 1) 596
Maximum 27 32 59 0 59
Other 48 0 48 18 66
Total State Operated 217 812 1,029 17 1,046
Private Prisons
Minimum 0 0 0 0 0
Medium 0 24 24 0 24
Close 0 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 0 0
Total Private Prisons 0 24 24 0 24
ADC Summary
Minimum (80) 558 478 0 478
Medium (362) 233 (129) 0 (129)
Close 584 13 597 1) 596
Maximum 27 32 59 0 59
Other 48 0 48 18 66
Total ADC Summary 217 836 1,053 17 1,070

Page 2




Arizona Department of Corrections
Bed Capacily Report
State & Privately Operated Prisons - Detail of Bed Changes from June 30, 2018 to June 30, 2019

Operating
Complex Cuslody Gender Comment Rafed Tenpnrary Cupueity Specinl Use Totul Beds
ASPC-Douglas
Maricopa Unit Minimum Male Added back to count sheet for Iransparency bul does not currently liouse inmates : 130 [ 130 (] 130
Eggers Unil Medium Male Renclivated and convericd to medinm custody duc to bed need ? 240 0 240 0 i
Tolal ASPC-Douglas 370 0 370 0 370
ASPC-Eyman
Browning Unit Maximum Male Reallocate beds from maximum (o close custody. ' ) 0 (€] 0 5y
Browning Unit Close Male Reallocatc beds from maximum Io close cuslody. ' 5 0 5 0 5
Cook Unit Medium Male Temporary beds added to count sheet for transparency and bed need 0 159 159 0 159
SMU I Unit Maximmm Male beds between i and close custody and added tenp beds. (32) 32 0 0 0
SMU T Unit Close Male Reallocated beds between maximum and close cuslody due (o sex offender bed need 40 ®) 32 0 32
SMU 1 Detention Other Male Added 96 double bunk beds (o detention. Related to mental health changes at Central Unit Q 0 0 96 96
Tolal ASPC-Eyman 8 183 191 96 287
ASPC-Florence
Central Unit Close Male CB 1 demo due lo age (1965) and condition of physical plant i (120) 0 (120) 0 (120)
Central Unit Maximum Male Reallocale Kasson defcntion to maximuin custody mental health beds ! 64 0 64 0 64
Central Unil Other Male Reallocate Kasson detention (o maximum custody mental health beds ! 0 0 ] (64) (64)
Globe Unit Minimum Male Temporary beds added (o count sheet for (ransparency and bed need. 0 52 52 ] 52
North Unil Minimum Male Elimination of 100 rated lenl beds due lo their poor condition (100} 0 {rnny [ (101
Tolal ASPC-Florence (156 52 (1LY (64) (16K)
ASPC-Lewis
Bachman Unil Medium Male Reallocale beds from mininmum (o medivin cusiody. 110 46 156 0 156
Bachman Unit Minimum Male Reallocale beds from minimum to medium custody. (110 (46) (156) 0 (156)
Total ASPC-Lewis 0 0 0 0 0
ASPC-Perryville
Reception & Assessment Other Female 48 addilional reccplion beds Vi from complex delenti 48 L] 48 0 48
Lumley Unit Close Female Realignment of beds for mental health treaimerd. o] 24 16 40 2 42
Lumley Unit Close Fermle Inpaticnt care (IPC) bed changes ? 10 i 15 [1] 15
Lumley Unit Close Femalc Transfer of Minors Unit lo ASPC-Tucson. Repurpose of cxisting beds. 2 22) ] 22) [€)] (25)
Lumley Unit Close Female Reallocalion of close beds for other bed management purposes (mental health, IPC) (12) 1 12) 0 12)
Lumley Unit Close Ferale Reallocale beds from close to medium cusiody. (288) i (288) 0 (288)
Lumiley Unit Medium Fenale Reallocale beds from close to medium cuslody. 288 il 288 0 288
Lumley Unit Medium Fermale Reallocation of reception from Lumley to Sanla Maria 144 1} 144 0 144
Lumiey Unil Other Fenmle Inpaticnt care (IPC) bed changes. H 0 ] 0 (10) (10)
Santa Cruz Unil Close Fermle Reallocate beds from medium lo close custody. 192 o 192 0 192
Santa Cruz Unit Medium Female Reallocaic beds from medium o close custody. (192) L] (192) 0 192)
San Carlos Unit Minimum Female Addition of temporary beds due to bed need [ L] 80 0 80
Sanla Maria Unit Mediom Female 48 mted beds converted {o temp protective custody (4) and detention beds (44) (48) i [CE)] 0 44)
Santa Maria Unil Medium Female Reallocation of receplion from Lumley to Sania Maria (144) ] (144) 0 (144)
Sanla Maria Unit Other Female 44 beds converied from raled o special use delention beds 0 ] 0 44 44
Complex Dclention Other Female Complex detention converied Lo reception beds 0 0 0 (48) (L
Total ASPC-Perryville 0 105 105 asy W
ASPC-Safford
Fort Grant Uni Minimum Male Tenporary beds added to count sheel for iransparency and bed need 0 160 160 0 160
Graham Uni( Minimum Male Temporary beds added lo count sheet for (rnsgarcncy and bed need 0 96 96 0 96
Total ASPC-SalTord 0 256 256 ] 256
ASPC-Tucson
Minors Uni( Close Female Reallocation of beds for housing fenwle minors * 25 0 25 0 25
Minors Unit Close Male Reallocation of beds for housing female minors * (30} 0 30) 0 (30)
Cimarron Unit Medium Male Realloca(e beds from niedium to close cuslody (360) 0 (360) 0 (360)
Cimarron Unit Close Male Reallocatc beds from medium to closc custody 360 0 360 0 360
Tolal ASPC-Tucson &) 0 ) 0 {5)
ASPC-Winslow
Apache Unil Minimom Male Temporary beds added to count sheel for Imnsparency and bed need 0 80 80 0 80
Coronado Unil Minimum Male Temporary beds added 1o count shcet for transparcncy and bed need 0 136 136 o 136
Kaibab Unit Close Male Reallocate beds [rom medium to close custody. 400 ] 400 ] 400
Kaibab Unil Medium Male Reallocate beds from medium lo close cuslody o0y 0 (400) [ L]
Total ASPC-Winslow 0 216 216 0 210
Stile Operated
IMininmm (80) 558 478 0 478
Medium (362) 209 (153) [ (153)
Close 584 13 597 i 596
Maxinum 27 32 59 0 59
Oller 48 0 48 18 66
Total Siatc Operated 217 812 1.029 17 Lodn
Privale Prisons
Red Rock Medim Male Facilily has 24 additi beds. Additional ization required before ulilization. ] 29 24 0 24
Total Privale Prisons () 24 24 0 pil
Al Bed Changes
Minimum (80) 558 478 0 478
Medium (362) 233 (129) 0 (129)
Close 584 13 597 m 596
Maxinum 27 32 59 [ 59
Other 48 [1] 48 18 66
Tolal Bed Changes 217 836 1,053 17 L7

! Included in July 2018 Bed Capacity Report. Reviewed by JLBC on Seplember 20, 2018
2 Included as an updaie to (he Bed Capacily Repori. Reviewed by JLBC on December 18, 2018
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Arizona Department of Corrections
Bed Capacity Report
Section II

Projected Change from June 30, 2019 to June 30, 2020
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Arizona Department of Corrections

Bed Capacity Report

ADC Summary - Projected Change from June 30, 2019 to June 30, 2020

Complex

Rated

Temporary

Operating
Capacity

Special Use

Total Beds

State Operated
Minimum
Medium
Close
Maximum
Other
Total State Operated

Private Prisons
Minimum
Medium
Close
Maximum
Other
Total Private Prisons
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ADC Summary
Minimum
Medium
Close
Maximum
Other
Total ADC Summary
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State & Privately Operated Prisons - Detail of Projected Bed Changes from June 30,2019 to June 30, 2020

Arizona Department of Corrections
Bed Capacily Report

Operating
Complex Custody Gender Comment Rated Temporary. Capacity Specinl Use Totnl Beds
Stale Prisons
N/A 0 0 0 0 0
Total Stale Prisons 0 0 0 0 [1
State Operated
Minimum 0 0 0 ] 0
Medium 0 0 0 0 0
Close 4] 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 0 0
Tolal Stale Operated 0 0 0 0 0
Private Prisons
N/A [ 0 0 0 0
Tolal Private Prisons 0 0 0 0 0
All Bed Changes
Minimum o ] 0 i 0
Medivm 0 1l 0} 0 0
Close 1] 0 1] i 0
Maximum ] 0 0 ] 0
Other 1] [i] [1] 0 0
Total Bed Changes 0 0 [1] 0 0
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Arizona Department of Corrections
Bed Capacity Report
Section I1I

Status of ADC Prison Beds as of June 30, 2018
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Arizona Department of Corrections
Bed Capacity Report

ADC Summary as of June 30, 2018

Operating
Complex Rated Temporary Capacity Special Use Total Beds

State Operated
Minimum 10,165 572 10,737 0 10,737
Medium 11,289 3,382 14,671 0 14,671
Close 7,216 362 7,578 128 7,706
Maximum 1,989 429 2,418 31 2,449
Other 96 0 96 1.339 1,435
Total State Operated 30,755 4,745 35,500 1.498 36,998

Private Prisons
Minimum 3,500 250 3,750 131 3,881
Medium 4,400 388 4,788 113 4,901
Close 0 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 78 78
Total Private Prisons 7.900 638 8,538 322 8.860

ADC Summary
Minimum 13,665 822 14,487 131 14,618
Medium 15,689 3,770 19,459 113 19,572
Close 7,216 362 7,578 128 7,706
Maximum 1,989 429 2,418 31 2,449
Other 96 0 96 1,417 1,513
Total ADC Summary 38.655 5,383 44,038 1.820 45,858
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Arizona Department of Corrections

Bed Capacity Report
State Operated Prisons as of June 30, 2018

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
ASPC - Douglas
Minimum Male 632 203 835 0 835
Medium Male 803 140 943 0 943
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 89 89
Total ASPC - Douglas 1,435 343 1,778 89 1,867
ASPC - Eyman
Minimum Male 0 0 0 0 0
Medium Male 1,592 1,042 2,634 0 2,634
Close Male 1,112 296 1,408 0 1,408
Maximum Male 1,272 272 1,544 8 1,552
Other Male 0 0 0 368 368
Total ASPC - Eyman 3,976 1.610 5,586 376 5,962
ASPC - Florence
Minimum Male 1,222 124 1,346 0 1,346
Medium Male 1,144 501 1,645 0 1,645
Close Male 924 0 924 0 924
Maximum Male 150 20 170 23 193
Other Male 0 0 0 73 73
Total ASPC - Florence 3.440 645 4,085 96 4,181
ASPC - Perryville
Minimum Female 2,332 0 2,332 0 2,332
Medium Female 1,248 0 1,248 0 1,248
Close Female 538 36 574 3 577
Maximum Female 0 0 0 0 0
Other Female 96 0 96 58 154
Total ASPC - Perryville 4,214 36 4,250 61 4311
ASPC - Phoenix
Minimum Male 30 31 61 0 61
Medium Male 150 0 150 0 150
Close Male 105 0 105 9 114
Close Female 20 0 20 2 22
Maximum Male 247 137 384 0 384
Other Male 0 0 0 0 0
Total ASPC - Phoenix 552 168 720 11 731
ASPC - Lewis
Minimum Male 810 134 944 0 944
Medium Male 1,790 736 2,526 0 2,526
Close Male 2,184 0 2,184 32 2,216
Maximum Male 320 0 320 0 320
Other Male 0 0 0 247 247
Total ASPC - Lewis 5,104 870 5,974 279 6,253
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Arizona Department of Corrections

Bed Capacity Report
State Operated Prisons as of June 30, 2018

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
ASPC - Safford
Minimum Male 1,203 0 1,203 0 1,203
Medium Male 250 160 410 0 410
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 55 55
Total ASPC - Safford 1.453 160 1,613 55 1,668
ASPC - Tucson
Minimum Male 1,610 0 1,610 0 1,610
Medium Male 1,862 463 2,325 0 2,325
Close Male 1,133 30 1,163 66 1,229
Maximum Male 0 0 0 0 0
Other Male 0 0 0 239 239
Total ASPC - Tucson 4.605 493 5.098 305 5.403
ASPC - Winslow
Minimum Male 826 0 826 0 826
Medium Male 400 0 400 0 400
Close Male 400 0 400 0 400
Maximum Male 0 0 0 0 0
Other Male 0 0 0 51 51
Total ASPC - Winslow 1,626 0 1,626 51 1,677
ASPC - Yuma
Minimum Male 1,500 80 1,580 0 1,580
Medium Male 2,050 340 2,390 0 2,390
Close Male 800 0 800 16 816
Maximum Male 0 0 0 0 0
Other Male 0 0 0 159 159
Total ASPC - Yuma 4,350 420 4,770 175 4,945
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Arizona Department of Corrections

Bed Capacity Report
State Operated Prisons as of June 30, 2018

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
Male State Operated
Minimum Male 7,833 572 8,405 0 8,405
Medium Male 10,041 3,382 13,423 0 13,423
Close Male 6,658 326 6,984 123 7,107
Maximum Male 1,989 429 2,418 31 2,449
Other Male 0 0 0 1,281 1.281
Male State Operated 26,521 4,709 31,230 1,435 32,665
Female State Operated
Minimum Female 2,332 0 2,332 0 2,332
Medium Female 1,248 0 1,248 0 1,248
Close Female 558 36 594 5 599
Maximum Female 0 0 0 0 0
Other Female 96 0 96 58 154
Female State Operated 4,234 36 4,270 63 4,333
Total State Operated
Minimum Total 10,165 572 10,737 0 10,737
Medium Total 11,289 3,382 14,671 0 14,671
Close Total 7,216 362 7,578 128 7,706
Maximum Total 1,989 429 2,418 31 2,449
Other Total 96 0 96 1.339 1,435
Total State Operated 30,755 4,745 35.500 1,498 36,998
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Arizona Department of Corrections
Bed Capacity Report
Private Prisons as of June 30, 2018

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
CACF
Minimum Male 0 0 0 0 0
Medium Male 1,000 280 1,280 40 1,320
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total CACF 1,000 280 1,280 40 1,320
Phoenix West
Minimum Male 400 100 500 19 519
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Phoenix West 400 100 500 19 519
Florence West - RTC
Minimum Male 200 50 250 8 258
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Florence West - RTC 200 50 250 8 258
Florence West - DWI
Minimum Male 400 100 500 17 517
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Florence West - DWI 400 100 500 17 517
Kingman - Hualapai
Minimum Male 0 0 0 0 0
Medium Male 1,400 108 1,508 73 1,581
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Kingman - Hualapai 1.400 108 1,508 73 1.581
Kingman - Cerbat
Minimum Male 2,000 0 2,000 80 2,080
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Kingman - Cerbat 2.000 0 2,000 80 2,080
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Arizona Department of Corrections

Bed Capacity Report

Private Prisons as of June 30, 2018

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
Marana
Minimum Male 500 0 500 7 507
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Marana 500 0 500 7 507
Red Rock
Minimum Male 0 0 0 0 0
Medium Male 2,000 0 2,000 0 2,000
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 78 78
Total Red Rock 2,000 0 2.000 78 2.078
Private Prisons
Minimum 3,500 250 3,750 131 3,881
Medium 4,400 388 4,788 113 4,901
Close 0 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 78 78
Total Private Prisons 638 8,538 322 8,860
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Arizona Department of Corrections
Bed Capacity Report
Section IV

Status of ADC Prison Beds as of June 30, 2019
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Arizona Department of Corrections
Bed Capacity Report

ADC Summary as of June 30,2019

Operating
Complex Rated Temporary Capacity Special Use Total Beds

State Operated
Minimum 10,085 1,130 11,215 0 11,215
Medium 10,927 3,591 14,518 0 14,518
Close 7,800 375 8,175 127 8,302
Maximum 2,016 461 2,477 31 2,508
Other 144 0 144 1,357 1,501
Total State Operated 30,972 5,557 36,529 1,515 38,044

Private Prisons
Minimum 3,500 250 3,750 131 3,881
Medium 4,400 412 4,812 113 4,925
Close 0 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 78 78
Total Private Prisons 7,900 662 8,562 322 8,884

ADC Summary
Minimum 13,585 1,380 14,965 131 15,096
Medium 15,327 4,003 19,330 113 19,443
Close 7,800 375 8,175 127 8,302
Maximum 2,016 461 2,477 31 2,508
Other 144 0 144 1,435 1.579
Total ADC Summary 38.872 6,219 45,091 1,837 46,928
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Arizona Department of Corrections

Bed Capacity Report
State Operated Prisons as of June 30, 2019

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
ASPC - Douglas
Minimum Male 762 203 965 0 965
Medium Male 1,043 140 1,183 0 1,183
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 89 89
Total ASPC - Douglas 1,805 343 2,148 89 2,237
ASPC - Eyman
Minimum Male 0 0 0 0 0
Medium Male 1,592 1,201 2,793 0 2,793
Close Male 1,157 288 1,445 0 1,445
Maximum Male 1,235 304 1,539 8 1,547
Other Male 0 0 0 464 464
Total ASPC - Eyman 3,984 1.793 5,777 472 6.249
ASPC - Florence
Minimum Male 1,122 176 1,298 0 1,298
Medium Male 1,144 501 1,645 0 1,645
Close Male 804 0 804 0 804
Maximum Male 214 20 234 23 257
Other Male 0 0 0 9 9
Total ASPC - Florence 3,284 697 3,981 32 4,013
ASPC - Perryville
Minimum Female 2,332 80 2,412 0 2,412
Medium Female 1,296 4 1,300 0 1,300
Close Female 442 57 499 2 501
Maximum Female 0 0 0 0 0
Other Female 144 0 144 44 188
Total ASPC - Perryville 4,214 141 4,355 46 4,401
ASPC - Phoenix
Minimum Male 30 31 61 0 61
Medium Male 150 0 150 0 150
Close Male 105 0 105 9 114
Close Female 20 0 20 2 22
Maximum Male 247 137 384 0 384
Other Male 0 0 0 0 0
Total ASPC - Phoenix 552 168 720 11 731
ASPC - Lewis
Minimum Male 700 88 788 0 788
Medium Male 1,900 782 2,682 0 2,682
Close Male 2,184 0 2,184 32 2,216
Maximum Male 320 0 320 0 320
Other Male 0 0 0 247 247
Total ASPC - Lewis 5.104 870 5.974 279 6.253
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Arizona Department of Corrections
Bed Capacity Report
State Operated Prisons as of June 30, 2019

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
ASPC - Safford
Minimum Male 1,203 256 1,459 0 1,459
Medium Male 250 160 410 0 410
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 55 55
Total ASPC - Safford 1,453 416 1,869 55 1,924
ASPC - Tucson
Minimum Male 1,610 0 1,610 0 1,610
Medium Male 1,502 463 1,965 0 1,965
Close Male 1,463 30 1,493 66 1,559
Close Female 25 0 25 0 25
Maximum Male 0 0 0 0 0
Other Male 0 0 0 239 239
Total ASPC - Tucson 4,600 493 5,093 305 5,398
ASPC - Winslow
Minimum Male 826 216 1,042 0 1,042
Medium Male 0 0 0 0 0
Close Male 800 0 800 0 800
Maximum Male 0 0 0 0 0
Other Male 0 0 0 51 51
Total ASPC - Winslow 1,626 216 1,842 51 1.893
ASPC - Yuma
Minimum Male 1,500 80 1,580 0 1,580
Medium Male 2,050 340 2,390 0 2,390
Close Male 800 0 800 16 816
Maximum Male 0 0 0 0 0
Other Male 0 0 0 159 159
Total ASPC - Yuma 4,350 420 4,770 175 4,945
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Arizona Department of Corrections

Bed Capacity Report
State Operated Prisons as of June 30, 2019

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
Male State Operated
Minimum Male 7,753 1,050 8,803 0 8,803
Medium Male 9,631 3,587 13,218 0 13,218
Close Male 7,313 318 7,631 123 7,754
Maximum Male 2,016 461 2,477 31 2,508
Other Male 0 0 0 1,313 1,313
Male State Operated 26,713 5,416 32,129 1,467 33,596
Female State Operated
Minimum Female 2,332 80 2,412 0 2,412
Medium Female 1,296 4 1,300 0 1,300
Close Female 487 57 544 4 548
Maximum Female 0 0 0 0 0
Other Female 144 0 144 44 188
Female State Operated 4,259 141 4,400 48 4,448
Total State Operated
Minimum Total 10,085 1,130 11,215 0 11,215
Medium Total 10,927 3,591 14,518 0 14,518
Close Total 7,800 375 8,175 127 8,302
Maximum Total 2,016 461 2,477 31 2,508
Other Total 144 0 144 1,357 1,501
Total State Operated 30,972 5,557 36.529 1,515 38.044
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Arizona Department of Corrections
Bed Capacity Report
Private Prisons as of June 30, 2019

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
CACF
Minimum Male 0 0 0 0 0
Medium Male 1,000 280 1,280 40 1,320
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total CACF 1,000 280 1,280 40 1,320
Phoenix West
Minimum Male 400 100 500 19 519
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Phoenix West 400 100 500 19 519
Florence West - GP
Minimum Male 200 50 250 8 258
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Florence West - GP 200 50 250 8 258
Florence West - DWI
Minimum Male 400 100 500 17 517
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Florence West - DWI 400 100 500 17 517
Kingman - Huachuca
Minimum Male 0 0 0 0 0
Medium Male 1,400 108 1,508 73 1,581
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Kingman - Huachuca 1.400 108 1.508 73 1,581
Kingman - Cerbat
Minimum Male 2,000 0 2,000 80 2,080
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Kingman - Cerbat 2,000 0 2,000 80 2,080
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Arizona Department of Corrections

Bed Capacity Report

Private Prisons as of June 30, 2019

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
Marana
Minimum Male 500 0 500 7 507
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Marana 500 0 500 7 507
Red Rock
Minimum Male 0 0 0 0 0
Medium Male 2,000 24 2,024 0 2,024
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 78 78
Total Red Rock 2,000 24 2,024 78 2,102
Private Prisons
Minimum Male 3,500 250 3,750 131 3,881
Medium Male 4,400 412 4,812 113 4,925
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 78 78
Total Private Prisons 7,900 662 8,562 322 8,884
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Arizona Department of Corrections
Bed Capacity Report
Section V

Projected Status of ADC Prison Beds as of June 30, 2020
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Arizona Department of Corrections
Bed Capacity Report
ADC Summary Projected as of June 30, 2020

Operating
Complex Rated Temporary Capacity Special Use Total Beds

State Operated
Minimum 10,085 1,130 11,215 0 11,215
Medium 10,927 3,591 14,518 0 14,518
Close 7,800 375 8,175 127 8,302
Maximum 2,016 461 2,477 31 2,508
Other 144 0 144 1,357 1,501
Total State Operated 30,972 5,557 36,529 1,515 38,044

Private Prisons
Minimum 3,500 250 3,750 131 3,881
Medium 4,400 412 4,812 113 4,925
Close 0 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 78 78
Total Private Prisons 7,900 662 8,562 322 8,884

ADC Summary
Minimum 13,585 1,380 14,965 131 15,096
Medium 15,327 4,003 19,330 113 19,443
Close 7,800 375 8,175 127 8,302
Maximum 2,016 461 2,477 31 2,508
Other 144 0 144 1,435 1.579
Total ADC Summary 38,872 6,219 45,091 1,837 46,928
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State Operated Prisons Projected as of June 30, 2020

Arizona Department of Corrections

Bed Capacity Report

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
ASPC - Douglas
Minimum Male 762 203 965 0 965
Medium Male 1,043 140 1,183 0 1,183
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 89 89
Total ASPC - Douglas 1,805 343 2,148 89 2,237
ASPC - Eyman
Minimum Male 0 0 0 0 0
Medium Male 1,592 1,201 2,793 0 2,793
Close Male 1,157 288 1,445 0 1,445
Maximum Male 1,235 304 1,539 8 1,547
Other Male 0 0 0 464 464
Total ASPC - Eyman 3,984 1,793 5,777 472 6,249
ASPC - Florence
Minimum Male 1,122 176 1,298 0 1,298
Medium Male 1,144 501 1,645 0 1,645
Close Male 804 0 804 0 804
Maximum Male 214 20 234 23 257
Other Male 0 0 0 9 9
Total ASPC - Florence 3,284 697 3,981 32 4,013
ASPC - Perryville
Minimum Female 2,332 80 2,412 0 2,412
Medium Female 1,296 4 1,300 0 1,300
Close Female 442 57 499 2 501
Maximum Female 0 0 0 0 0
Other Female 144 0 144 44 188
Total ASPC - Perryville 4,214 141 4,355 46 4,401
ASPC - Phoenix
Minimum Male 30 31 61 0 61
Medium Male 150 0 150 0 150
Close Male 105 0 105 9 114
Close Female 20 0 20 2 22
Maximum Male 247 137 384 0 384
Other Male 0 0 0 0 0
Total ASPC - Phoenix 552 168 720 11 731
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Arizona Department of Corrections
Bed Capacity Report
State Operated Prisons Projected as of June 30, 2020

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
ASPC - Lewis
Minimum Male 700 88 788 0 788
Medium Male 1,900 782 2,682 0 2,682
Close Male 2,184 0 2,184 32 2,216
Maximum Male 320 0 320 0 320
Other Male 0 0 0 247 247
Total ASPC - Lewis 5.104 870 5,974 279 6,253
ASPC - Safford
Minimum Male 1,203 256 1,459 0 1,459
Medium Male 250 160 410 0 410
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 55 55
Total ASPC - Safford 1,453 416 1,869 55 1,924
ASPC - Tucson
Minimum Male 1,610 0 1,610 0 1,610
Medium Male 1,502 463 1,965 0 1,965
Close Male 1,463 30 1,493 66 1,559
Close Female 25 0 25 0 25
Maximum Male 0 0 0 0 0
Other Male 0 0 0 239 239
Total ASPC - Tucson 4,600 493 5,093 305 5,398
ASPC - Winslow
Minimum Male 826 216 1,042 0 1,042
Medium Male 0 0 0 0 0
Close Male 800 0 800 0 800
Maximum Male 0 0 0 0 0
Other Male 0 0 0 51 51
Total ASPC - Winslow 1,626 216 1.842 51 1.893
ASPC - Yuma
Minimum Male 1,500 80 1,580 0 1,580
Medium Male 2,050 340 2,390 0 2,390
Close Male 800 0 800 16 816
Maximum Male 0 0 0 0 0
Other Male 0 0 0 159 159
Total ASPC - Yuma 4,350 420 4,770 175 4,945
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State Operated Prisons Projected as of June 30, 2020

Arizona Department of Corrections
Bed Capacity Report

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
Male State Operated
Minimum Male 7,753 1,050 8,803 0 8,803
Medium Male 9,631 3,587 13,218 0 13,218
Close Male 7,313 318 7,631 123 7,754
Maximum Male 2,016 461 2,477 31 2,508
Other Male 0 0 0 1,313 1,313
Male State Operated 26,713 5,416 32,129 1,467 33,596
Female State Operated
Minimum Female 2,332 80 2,412 0 2,412
Medium Female 1,296 4 1,300 0 1,300
Close Female 487 57 544 4 548
Maximum Female 0 0 0 0 0
Other Female 144 0 144 44 188
Female State Operated 4,259 141 4,400 48 4,448
Total State Operated
Minimum Total 10,085 1,130 11,215 0 11,215
Medium Total 10,927 3,591 14,518 0 14,518
Close Total 7,800 375 8,175 127 8,302
Maximum Total 2,016 461 2,477 31 2,508
Other Total 144 0 144 1,357 1,501
Total State Operated 30,972 5,557 36.529 1,515 38,044
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Arizona Department of Corrections

Bed Capacity Report
Private Prisons Projected as of June 30, 2020

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
CACF
Minimum Male 0 0 0 0 0
Medium Male 1,000 280 1,280 40 1,320
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total CACF 1,000 280 1,280 40 1,320
Phoenix West
Minimum Male 400 100 500 19 519
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Phoenix West 400 100 500 19 519
Florence West - GP
Minimum Male 200 50 250 8 258
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Florence West - GP 200 50 250 8 258
Florence West - DWI
Minimum Male 400 100 500 17 517
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Florence West - DWI 400 100 500 17 517
Kingman - Huachuca
Minimum Male 0 0 0 0 0
Medium Male 1,400 108 1,508 73 1,581
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Kingman - Huachuca 1,400 108 1,508 73 1,581
Kingman - Cerbat
Minimum Male 2,000 0 2,000 80 2,080
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Kingman - Cerbat 2,000 0 2,000 80 2,080
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Arizona Department of Corrections

Bed Capacity Report
Private Prisons Projected as of June 30, 2020

Operating
Complex Gender Rated Temporary Capacity Special Use Total Beds
Marana
Minimum Male 500 0 500 7 507
Medium Male 0 0 0 0 0
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 0 0
Total Marana 500 0 500 7 507
Red Rock
Minimum Male 0 0 0 0 0
Medium Male 2,000 24 2,024 0 2,024
Close Male 0 0 0 0 0
Maximum Male 0 0 0 0 0
Other Male 0 0 0 78 78
Total Red Rock 2,000 24 2,024 78 2,102
Private Prisons
Minimum 3,500 250 3,750 131 3,881
Medium 4,400 412 4,812 113 4,925
Close 0 0 0 0 0
Maximum 0 0 0 0 0
Other 0 0 0 78 78
Total Private Prisons 7,900 662 8,562 322 8,884
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Pursuant to a FY 2020 General Appropriation Act footnote, the Arizona Board of Regents (ABOR)
requests Committee review of its expenditure plan for all projected tuition and fee revenues in FY 2020.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. Anunfavorable review of the request.

Gross FY 2020 tuition and fee collections are projected to be $3.29 billion, or $217.6 million higher than
FY 2019. Gross tuition revenues reflect the amounts the universities would receive if all students paid
full published tuition and fee rates. The actual amounts paid by students after accounting for tuition
waivers and other gift aid awarded by the universities constitute net tuition. The universities estimate
$(851.1) million in tuition waivers and awards in FY 2020, resulting in $2.44 billion of net tuition.

Analysis

Statute allows the universities to retain a portion of tuition collections for expenditures, as approved by
ABOR pursuant to A.R.S. § 15-1626A. These “locally” retained tuition monies are considered non-
appropriated. Any remaining tuition collections are part of the appropriated budget. While financial aid
and debt service are primarily non-appropriated, general operating expenses appear in both
appropriated and non-appropriated budgets.
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Key Points

1) Resident undergraduate tuition rates will increase 4.8% at ASU, 2.9% at NAU, and 1.8% at UA in FY
2020.

2) Approximately 26% of all gross tuition revenues are applied toward financial aid; This amount is
increasing, with 47% of the FY 2020 tuition increase going to financial aid.

3) Net tuition + General Fund revenues increased 5.4% systemwide in FY 2020, compared to 3.4% in
student FTE counts.

4) Arizona residents make up 60% of enroliment and get 60% of financial aid. Residents, however,
only generate 45% of tuition revenues.

Table 1 shows ABOR-approved changes to resident and non-resident undergraduate tuition in FY 2020.

Table 1
Arizona University System
FY 2020 Undergraduate and Graduate Tuition
Resident Non-Resident Non-Resident
Undergraduate Resident Graduate Undergraduate Graduate

Tuition Increase Tuition Increase Tuition Increase  Tuition Increase
ASU $11,338 4.8% $12,608 41% $29,428 ¢ 3.9%  $32,288 4.5%
NAU $11,896 2.9% $11,726 6.9% $26,516 2.7%  $25,730 7.0%
UA 512,671 1.8% $13,207 1.7% $36,698 1.0% 533,334 0.0%
1/ Reﬂects"tuition rates for new students at NAU and UA and all classes at ASU. NAU and UA provide a guaranteed

tuition rate for each incoming class, whereas ASU does not.
_é’ ABOR approved a rate of 531,828 for international undergraduate students at ASU.

Table 2 displays FY 2019 and FY 2020 General Fund and tuition/fee monies for the Arizona university
system. Higher tuition and fees, along with enrollment growth, are estimated to generate a total
collection of $3.29 billion in gross tuition/fee monies in FY 2020. After accounting for financial aid
awards, net tuition will total an estimated $2.44 billion, which represents an increase of $116.1 million,
or 5%, compared to FY 2019.

In addition to growing tuition revenues, state General Fund support increased $48.8 million from

FY 2019 to FY 2020, driven primarily by $15 million appropriated for the Arizona Teachers Academy and
$35.0 million in one-time funding for operating or capital expenditures. In total, General Fund and net
tuition/fee resources will increase by $164.9 million, or 5.4%, from $3.05 billion in FY 2019 to $3.21
billion in FY 2020 after the tuition/fee increase.

ABOR projects that during that same time period, overall fall semester (unadjusted, 21-day full-time
equivalent) student enrollment will have grown 3.4%, from 176,594 in fall 2019 to 182,521 in fall 2020.

As shown in Table 2, all 3 universities reduced the amount of tuition labeled as appropriated by total of
$(39.9) million compared to FY 2019. Of this amount, $(5.5) million is for ASU, $(4.8) million is for NAU,
and $(29.6) million is for UA. These decreases are more than offset by a total increase of $257.5 million
in non-appropriated tuition expenditures.

As shown in Table 3, approximately $2.30 billion of the $3.29 billion in gross FY 2020 tuition will be used
for operating expenditures. Approximately $851.1 million, or 26%, will be used to provide financial aid,
while $107.7 million and $25.0 million will support debt service and plant funds, respectively.
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Table 2
Arizona University System General Fund and Tuition Revenues (in $ Millions)

FY 2019 FY 2020 S Increase % Increase
General Fund $ 725.5 $ 7743 $ 488 6.7%
Appropriated Tuition/Fees ¥ $1,259.8 $1,219.9 S (39.9) (3.2)%
Non-Appropriated Tuition/Fees 18108 2,068.3 257.5 14.2%
Subtotal Gross Tuition/Fees $3,070.6 $3,288.2 $217.6 7.1%
Scholarship Allowance ¥ (749.6) (851.1) (101.5) (13.5)%
Net Tuition $2,320.9 $2,437.1 $116.1 5.0%
Total Net Tuition + General Fund $3,046.5 $3,211.4 $164.9 5.4%

1/ Excludes miscellaneous revenues such as federal agriculture payments and land grant monies, which are included in the
universities' collections accounts but do not constitute tuition revenues.

2/ Scholarship allowance reflects institutional financial aid provided by the universities (excluding federal loans, private grants,
etc.) to offset the cost of tuition. Amounts include scholarship awards and tuition waivers except employee tuition reductions,
which are recorded as employee benefit expenses.

Table 3
Use of FY 2020 Tuition/Fees by University
Operating
University Expenditures ¥/ Financial Aid Plant Fund Debt Service Total
ASU $1,402,134,100 $485,399,900 $20,000,000 $62,503,000 $1,970,037,000
NAU 240,692,100 145,393,900 1,000,000 17,000,000 404,086,000
UA 661,617,100 220,326,200 4,000,000 28,152,400 914,095,700
Total $2,304,443,300 $851,120,000 $25,000,000 $107,655,400 $3,288,218,700
Increase in FY 2020 over FY 2019
Operating
University Expenditures ¥ Financial Aid Plant Fund Debt Service Total
ASU $109,667,600 $83,620,400 S0 $2,915,000 $196,203,000
NAU (6,427,100) 12,499,100 0 1,000,000 7,072,000
UA 8,986,400 5,378,100 0 0 14,364,500
Total $112,226,900 $101,497,600 $0 $3,915,000 $217,639,500
1/ In addition to all appropriated tuition revenues, includes non-appropriated tuition revenues to be expended on instruction,
organized research, public service, student services, auxiliary enterprises, and institutional support.

Of the total $217.6 million increase in gross tuition revenues in FY 2020, 47%, will be applied to financial
aid awards, indicating that the universities are applying an increasingly higher share of tuition revenues
to financial aid.

Compared to the amounts reported in the FY 2019 Tuition Revenue Report submitted in July 2018,
tuition expenditures on financial aid increased $101.5 million in FY 2020 compared to FY 2019.
Expenditures on operating costs increased $112.2 million, expenditures on debt service increased $3.9
million, while expenditures on plant funds were unchanged.

The total amount of university-funded financial aid distributed to resident and non-resident students is
roughly proportional with the total enrollment of each group: As of FY 2018 (the most recent year for
which detailed financial aid data is available), Arizona resident students made up approximately 60% of
university enrollment and received approximately 60% of university-funded financial aid. However,
resident students generate only about 45% of university tuition revenues.
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REGENTS

ASU ¢ NAU ¢ UA

June 27, 2019

The Honorable Regina E. Cobb, Chairman
Joint Legislative Budget Committee
Arizona House of Representatives

1700 West Washington

Phoenix, Arizona 85007

Dear Representative Cobb:

A footnote included in the General Appropriations Act requires the Arizona Board of Regents report to
the Joint Legislative Budget Committee (JLBC) projected fiscal year 2020 tuition and fee revenues.
Enclosed is the report of projected gross tuition and fee revenues and planned uses as presented to
the board at its June 2019, meeting.

If you have any questions, please do not hesitate to call me at (602) 229-2507.

Sinc

John Arnold
Executive Director

xc:  Richard Stavneak, Director, JLBC

REGENTS

Aundrea DeGravina ¢ Fred DuVal + Jay Heiler # Ram Krishna ¢ Lauren L'Ecuyer ¢ Lynde! Manson
Larry Penley ¢ Bill Ridenour & Karrin Taylor Robson ¢ Ron Shoopman

Governor Doug Ducey ¢ Superintendent of Public Instruction Kathy Hoffman

Chair Ron Shoopman # Executive Director John Arneld

2020 N. CENTRAL AVENUE, SUITE 230 | PHOENIX, ARIZONA 85004
602.229.2500 | AZREGENTS.EDU



ARIZONA UNIVERSITY SYSTEM
TUITION AND FEES IN SUPPORT OF THE
2019-20 STATE BUDGET

STATE COLLECTIONS
As Reported in the FY C2°||190't.2£ U'I‘__i"eas“y
2019-20 Annual Budget ft Z 4 Rs SIS CHANGE
approved by ABOR reported in pproprlatlons
Bill
Arizona State University 654,596,600 660,074,600 (5,478,000)
Northern Arizona University 156,154,500 160,958,900 (4,804,400)
University of Arizona 353,430,100 385,101,700 (31,671,600)
University of Arizona Health 55,697,400 53,623,800 2,073,600
Sciences Center
TOTAL UA 409,127,500 438,725,500 (29,598,000)
TOTAL 1,219,878,600 1,259,759,000 ($39,880,400)

Total State Collections $1,219,878,600
Total Non-Appropriated Tuition & $2,068,340.400
Fees Collections V00, 9%Y,




ARIZONA STATE UNIVERSITY
FY 2020 USES OF APPROPRIATED AND NON-APPROPRIATED TUITION AND FEE REVENUES
APPROVED FY 2020 ANNUAL BUDGET vs. FY 2020 GENERAL APPROPRIATIONS ACT

I e am

Coliections Fund As Reported in FY 2020 Annual Budget Report 654,596,600 1,315,440,400
Collections As Reported in the FY 2020 General Appropriations Act 660,074,600
increase/(Decrease) from the FY 2020 General Appropriations Act (5,478,000) 1,315,440,400

ALLOCATIONS BY PROGRAM

Instruction
Investments in Programs Supperted by Program Fees/Differential Tuition/College Tuition 130,657,600
Investments in Programs Supported by College Course and Class Fees 50,264,400
Investments in Programs Supported by Summer Sessions Tuition 153,530,000
investments in Faculty Hiring and Academic Support 41,153,900
EdPlus at ASU 272,612,500
Qverseas Study Abroad Program Costs 2,482,800
Research Asst./Teaching Asst. Benefit Costs 24,722,700
Local Account Operating Support 25,019,100

Organized Research -
Public Service

Local Account Operating Support 346,800
Academic Support

Local Account Operating Support 376,100
Student Services

Investments in Programs Supported by Mandatory Fees 27,402,700

Local Account Operating Support 6,237,900

Institutional Support
Operations and Maintenance

Local Account Operating Support 698,400
Scholarships/Fellowships/Financial Aid

Financial Aid Set Aside/Other Financial Aid 485,399,900
Auxiliary Enterprises

Investments in Programs Supported by Mandatory Fees 10,076,300

Auxiliary Operating Support 1,956,300
Debt Service

Debt Service/COPs/Lease Purchase 62,503,000
Plant Funds

Minor Capital Projects 20,000,000

(5,478,000) 1,315,440,400

1. The sum of Appropriated and Non-appropriated tuition and fees ties to the total as presented to the Board at April meeting, or $1,870,037,000.

UA\ASU FY 2020 Appropriated and Non-approprialed Tuition and Fees Expenditure Plan



ARIZONA STATE UNIVERSITY - TUITION AND FEES REVENUE

($000)
FY18 FY19 BGT FY20 EST A FY20 EST/FY19 BGT

TUITION 1,005,368 1,053,154 1,130,679 77,525 7%
NR UG 445,791 461,955 499,503 37,548 8%
RES UG 390,010 402,635 437,312 34,677 9%
NR Grad 120,736 138,135 145,132 6,997 5%
RES Grad 48,831 50,428 48,732 -1,697 -3%
Online 296,869 323,206 395,027 71,822 22%
NR UG 193,758 200,111 258,780 | 58,669 29%
RES UG 40,523 40,358 46,553 6,195 15%
NR Grad 46,644 58,575 67,357 8,783 15%
RES Grad 15,944 24,162 22,337 -1,824 8%
|Prog Fees/Diff 144,140 146,646 126,363 -20,283 -14%
UG 66,951 64,444 36,407 -28,036 -44%
Grad 77,189 82,202 89,956 7,754 9%
College Fee 0 0 52,662 52,662 -
uG 52,662 52,662 -
Grad 0 0 -
Course Fees 25,574 25,687 6,555 -19,131 -74%
uG 24,435 24,538 6,273 -18,265 -74%
Grad 1,139 1,149 282 -867 -15%
|Extended Ed 0 ==
Summer & Winter Sessions .131,310 143,485 166,280| 22,795 16%
Mandatory Fees 47,701 50,045 44,453 -5,593 11%
UG 39,784 41,801 37,130 -4,671 1%
Grad 7,917 8,244 7,323 -921 -11%
Other Misc 46,403 31,612 48,018 16,406 52%
Total Tuition & Fees 1,697,365 1,773,834 1,970,037 196,203 11%

Scholarhip Allowance 374,097 385,600 434,200

Net Tuition and Fees 1,323,268 1,388,234 1,635,837




NORTHERN ARIZONA UNIVERSITY
FY 2020 USES OF APPROPRIATED AND NON-APPROPRIATED TUITION AND FEE REVENUES

APPROVED FY20 ANNUAL BUDGET vs. FY20 GENERAL APPROPRIATIONS ACT

Collections Fund as Reported in the FY 2020 Annual Budget Report
Collections as Reported in the FY 2020 General Appropriations Act
increase/(Decrease) from FY 2020 General Appropriations Act

ALLOCATIONS BY PROGRAM

Instruction

Online and Educational Innovation and Partnership Investment

Investments in programs supported by program fees
Investments in programs supported by class fees

Investments in programs supported by summer session tuition

Investments in graduate assistants
Organized Research
Public Service
Academic Support

Local Account Operating Support
Student Services

Investments in programs supported by mandatory fees

Local Account Operating Support
Institutional Support

Local Account Operating Support
Scholarships/Fellowships/Financial Aid
Debt Service Payments
Plant Funds

NAU University Budget Office

Other Appropriated

Tuition and Fees

156,154,500
160,958,500

Non Appropriated

Tuition and Fees

247,931,500

(4,804,000)

247,931,500

11,578,700
9,203,720
4,256,000

23,575,000
2,400,000

502,000

29,934,000
2,535,880

552,300
145,393,900
17,000,000
1,000,000

(4,804,000)

247,931,500

June 25th, 2019




NORTHERN ARIZONA UNIVERSITY

($000)
FY18 FY19 BGT FY20 EST A FY20 EST/FY19 BGT

TUITION 267,040 287,082 $293,748 6,666 2%
NR UG 115,635 121,764 122,000 236 0%
RES UG 130,788 143,326 145,821 2,495 2%
NR Grad 15,506 5,620 7,985 2,365 42%
RES Grad 5,110 16,373 17,942 1,569 10%
Online 32,922 40,034 34,720 -5,314 -13%
NR UG 5,912 6,107 8,357 2,249 37%
RES UG 18,051 22,777 15,596 -7,181 -32%
NR Grad 2,576 2,800 3,678 878 31%
RES Grad 6,384 8,349 7,089 -1,260 -15%
|Prog Fees 7,486 8,856 10,703 1,846 21%
UG 2,710 3,285 5,184 1,899 58%
Grad 4,776 5572 5,519 -53 1%
College Fee 0 0 | 0 =
UG 0 -
Grad 1] | 0 -
Course Fees 5,452 5,379 4,256 -1,123 -21%
UG 5,355 5272 4,169 -1,103 21%
Grad 97 107 87 -20 -19%
Ext Ed Fees 121 125 150 25 20%
Summer & Winter Sessions 23,265 21,755 25,775 4,021 18%
Mandatory Fees 24,131 28,598 29,934 1,336 5%
UG 22,139 26,167 27,462 1,295 5%
Grad 1,992 2,430 2,471 41 2%
Other Misc 4,389 5,184 4,800 -384 7%
Total Tuition & Fees 364,805 397,014 404,086 7,072 2%

Scholarhip Allowance 128,015 139,708 154,000

Net Tuition and Fees 236,790 257,305 250,086




UNIVERSITY OF ARIZONA

FY 2020 USES OF APPROPRIATED AND NON-APPROPRIATED TUITION AND FEE REVENUES
APPROVED FY20 ANNUAL BUDGET vs. FY20 GENERAL APPROPRIATIONS ACT

Collections Fund as Reported in the FY 2020 Annual Budget Report
Collections as Reported in the FY 2020 General Appropriations Act
Increase/(Decrease) from FY 2020 General Appropriations Act

ALLOCATIONS BY PROGRAM

Instruction

investments in programs supported by program fees and differential tuition
Investments in programs supported by class and course fees
Investments in programs supported by summer session tuition

Online instruction
Local account operating support
Organized Research
Public Service
Local account operating support
Academic Support
Local Account Operating Support
Student Services
Local Account Operating Support
Investments in programs supported by mandatory fees
Institutional Support
Local Account Operating Support
Scholarships/Fellowships/Financial Aid
ABOR Financial Aid Set Aside
Program Fees and Differential Tuition Set Aside
Student Financiat Aid awards
Auxiliary Enterprise
Investments in programs supported by mandatory fees
Debt Service Payments
Plant Funds
Building Renewal

Minor capital projects

Other Appropriated

Tuition and Fees

409,127,500
438,725,500

Non-Appropriated

Tuition and Fees

504,968,200

(29,598,000)

504,968,200

29,206,300

6,153,600
34,126,400
62,247,100
40,100,300

29,000

5,614,400

29,076,900
42,343,800

282,700
51,098,800
4,530,800

164,696,600

2,532,600
28,152,400

4,000,000
776,500

{29,598,000)

504,968,200

UA_FY20 JLBC Collections Report.xlsx

1 8/27/2019




UNIVERSITY OF ARIZONA - TUITION AND FEE REVENUE

($000)
FY18 FY19 BGT FY20 EST A FY20 EST/FY19 BGT

TUITION ~ 664,746 693,158 682,374 -10,784 2%
NR UG 336,825 354,707 346,947 -7,760 -2%
RES UG : 215,301 223,792 219,005 4,787 -2%
NR Grad 57,239 58,042 59,748 1,706 3%
RES Grad 55,382 56,617 56,674 57 0%
Online 40,476 49,045 62,247 13,202 27%
NR UG 5,616 4,414 10,757 6,343 144%
RES UG 4,992 3,924 9,562 5,638 144%
NR Grad 15,114 20,599 21,217 618 3%
RES Grad 14,754 20,109 20,712 603 3%
|Prog Fees/Diff 34,006 32,047 33,737 1,690 5%
UG 17,452 14,615 17,263 2,648 18%
Grad 16,554 17,432 16,474 -957 -5%
College Fee 0 . 0 0 -
UG 0 =
Grad 0 0 ~
Course Fees 6,156 5,808 6,154 345 - 6%
UG 5,664 4,647 5,661 1,016 22%
Grad 493 1,162 492 669 -58%
Ext Ed Fees 16,761 14,705 21,985 7,280 50%
[Non Degree 4,499 4,432 4,474 42 1%
Summer & Winter Sessions 36,875 33,807 37,026 3,220 10%
Mandatory Fees 43,916 45,351 44,876 475 1%
UG 36,450 29,542 37,248 7,706 26%
Grad 7,466 8,163 7,629 -534 7%
Other Misc 21,136 21,379 21,223 -156 -1%
Total Tuition & Fees 868,571 899,731 914,096 14,364 2%

Scholarhip Allowance 214,044 229,400 233,800

Uncollectible - Bad Debt 1,009
Net Tuition and Fees 653,519 670,331 680,296
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Arizona Department of Administration/Automation Projects Fund - Review of FY 2020

Projects

A.R.S. § 41-714 requires Committee review prior to any monies being expended from the Automation
Projects Fund (APF). The Arizona Department of Administration (ADOA} is requesting review of a total of
$12,301,000 for 5 projects. The ADOA request includes $1,000,000 for the assessment and design of an
ADOA Business One-Stop Shop web portal, $200,000 for ADOA to assess upgrading the Department of
Agriculture’s IT systems, $8,500,000 for the Department of Child Safety (DCS) CHILDS Replacement project,
$2,301,000 for the Department of Public Safety (DPS) Criminal Justice Information System (CJIS) conversion,
and $300,000 for the Arizona Medical Board (AMB) Cloud Migration project.

Committee Options

The Committee has at least the following 2 options:

1. Afavorable review of the report.

2. An unfavorable review of the report.

Under either option, the Committee may consider the following provision:

A. On or before October 15, 2019, ADOA shall submit to the Joint Legislative Budget Committee a report on
the scale of the planned prototype, including whether the prototype will be available to the public, the
state agencies participating, and the number of expected business and licensing requirements included.

(Continued)



Key Points

ADOA requests the review of 5 automation projects:
1) $1 million for the assessment and design of a Business One-Stop Shop web portal.

- Funds a prototype and assessment of statewide costs.
2) A $200,000 feasibility study to upgrade the Department of Agriculture's IT systems,
3) $8.5 million for continued implementation of DCS's CHILDS project.

- Third party reviewer says project remains on schedule and on budget.
4) $300,000 to complete development for the Arizona Medical Board's cloud migration.
5) $2.3 million to complete updates to DPS's Criminal Justice Information System.

Analysis

ADOA — Business One-Stop Show Web Portal

The FY 2020 budget included a $1.0 million appropriation from the General Fund for the design costs
associated with the development of a Business One-Stop Shop Web Portal. The web portal would serve as a
streamlined application center for starting a business in Arizona including licensing requirements, trade name
registration and transition privilege tax and municipal privilege tax registration. ADOA is requesting review
of the $1.0 million for initial development costs.

ADOA's plan allocates $160,000 to develop an initial prototype for the web portal which could connect
existing business licensing processes at the Corporation Commission, Department of Revenue (DOR), and
Secretary of State with the Arizona Department of Transportation (ADOT) portal. The plan also allocates
$140,000 to the participating agencies to aid in connecting their system with the prototype. As of this
writing, we lack sufficient information about the breadth of the prototype. We do not know whether the
portal will be available only to a small number of potential users or whether it will be more broadly available
for any business needing to register with DOR and the Corporation Commission. As a result, the Committee
may consider Provision A, which would require ADOA to report to the JLBC Staff on the scope of the
prototype on or before October 15, 2019.

In addition to that $300,000 allocation, ADOA reserves $640,000 for contracts with outside vendors to
complete a series of evaluations and assessments for future development.

ADOA has set aside $60,000 from the budget for contingencies and expects the project will be completed by
June 20, 2020.

Department of Agriculture —IT Modernization Project (Feasibility Study)

The FY 2020 budget included a $200,000 appropriation from the Air Quality Fund to conduct a feasibility
study for upgrading or replacing the existing IT systems used by the Arizona Department of Agriculture. On
behalf of the department, ADOA is requesting review of the $200,000 for the feasibility study.

The department currently uses several IT systems that are past their end-of-life expectancy. The department
will partner with the Arizona Strategic Enterprise Technology (ASET) office to conduct a feasibility study to
assess the current condition of the department's IT systems and determine the most effective strategy for
upgrading or replacement. ADOA expects the feasibility study to be completed by December 2019.

Department of Child Safety (DCS) — CHILDS Replacement
CHILDS is the DCS information management system. DCS is replacing CHILDS with "Guardian.” The new
system is a "synthesized solution" in which a contracted "technical integrator" will be responsible for

{Continued)
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incrementally bringing together independent subsystems ("modules") within the Guardian platform. The FY
2020 budget appropriated $10.1 million from the General Fund to continue the development of Guardian.

ADOA and DCS are proposing to expend $8.5 million of that amount through April of 2020 and intend to
request review of the remaining $1.6 million in the spring of 2020.

DCS estimates that the Total Funds cost of the project will be $86.0 million by the time Guardian is fully
implemented in December 2020. The original estimate of the state’s share for project development costs
was $43.0 million, or 50% of the total cost, of which the Legislature has appropriated $35.8 million through
FY 2020. DCS has identified, however, $6.8 million one-time Federal Funds associated with the agency’s IV-E
waiver program that will be available to cover project costs in FY 2021. As aresult, in its FY 2021 budget
submittal, DCS is not requesting any new General Fund monies to complete the project.

Consistent with several Committee provisions and the requirements in A.R.S. § 41-714, DCS has hired an
independent third-party consultant to provide the Committee with quarterly reports on the CHILDS
replacement project for the life of the project. The latest assessment was completed in August 2019. The
independent consultant concluded that the project is “making the necessary adjustments to ensure go-live
success.” The project demonstrates “strong health” on 5 of 10 metrics of plan viability and 6 of 9 metrics on
project management practice, with all remaining metrics rated as “moderate health.”

Arizona Medical Board (AMB) — Information Technology System

The FY 2020 budget included a $300,000 appropriation from the Arizona Medical Board Fund for
development of its Cloud Migration IT project. On behalf of the department, ADOA is requesting review of
the $300,000 to complete the cloud migration.

AMB's current file server network, which relies on several redundant hardware-based servers, is used for all
non-licensing/non-investigation data. To modernize its software platforms and move to cloud computing,
the board plans to partner with an outside vendor to migrate the board server to the cloud and
decommission multiple hardware components. The collaboration would occur across 17 weeks with a
completion date in May 2020.

Department of Public Safety (DPS) — Criminal Justice Information System Upgrade

The FY 2020 budget included $2.3 million from the Arizona Highway Patrol Fund for the Criminal Justice
information System (CJIS) conversion project. CJIS is the state’s central repository for criminal history
information. On behalf of DPS, ADOA is requesting review of the $2.3 million for the third and final phase of
the CJIS conversion.

Currently, CJIS utilizes an old coding language which is incompatible with many applications. The ClIS
conversion seeks to modernize the applications, databases, and software languages. The project has already
received $5.1 million for the first 2 phases of the project. The $2.3 million final phase will consist of 2 parts:

e Professional Services ($2,139,000) — Includes the installation, set-up, configuration, testing, and
production rollout of CIIS components.

e Independent Third-Party Assessment ($162,000) — Includes 4-quarterly assessments provided by a third
party to ensure the project remains on track.

The plan anticipates that the CJIS project will be completed and on-line by the end of 2020.
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Andrew Tobin
Director

Douglas A. Ducey
Governor

ARIZONA DEPARTMENT OF ADMINISTRATION

OFFICE OF THE DIRECTOR

100 NORTH FIFTEENTH AVENUE - SUITE 401
PHOENIX, ARIZONA 85007

(602) 542-1500

August 31, 2019

RECEIVED

The Honorable Regina E. Cobb, Chairman
Arizona House of Representatives SEP 0 4 7019
Joint Legislative Budget Committee
1700 West Washington Street
Phoenix, Arizona 85007

The Honorable David M. Gowan, Vice-Chairman
Arizona State Senate

Joint Legislative Budget Committee

1700 West Washington Street

Phoenix, Arizona 85007

Dear Representative Cobb and Senator Gowan:

The Arizona Department of Administration (ADOA) is submitting this request for review of fiscal year
2020 Automation Projects Fund (APF) with projects related to the Department of Administration,
Department of Agriculture, Department of Child Safety, Arizona Medical Board, and Department of
Public Safety. The monies have been appropriated to support APF expenditure plans.

The attached documents contain a detailed explanation of the proposed projects. We will be happy to
meet with your staff to provide further explanation as appropriate.

Sincerely,

94—

JR Sloan
Interim State CIO

Enclosures

cc: Richard Stavneak, Director, JLBC
Matthew Gress, Director, OSPB
Andrew Tobin, Director ADOA
Derik Leavitt, Assistant Director, ADOA
Rebecca Perrera, JLBC Staff
Jacob Wingate, OSPB Staff
JR Sloan, Interim State CIO



PARIMEIT OF AN
ARINOIMNA STRAGEG)

ARIZONA

ENTEEZEDE TELHT

FY 2020 Automation Projects Fund (APF; AR.S. § 41-714)
Favorable Review Request for September 2019 JLBC Meeting

hgency«Division

Dept. of
Administration

Dept. of
Agriculture

Dept. of Child
Safety

Medical Board

Dept. of Public
Safety

ILBC Favorable

| Review Request

Assessment and Design of a business one-stop shop
web portal

Feasibility study to replace or upgrade IT systems

Implement upgrade to Children's Information Library
and Data Source System

Information Technology System

Implement updates to the Criminal Justice Information
System

$1,000,000

PU/TAC
_ Status

Pending* .

$200,000 Pending*

$8,5600,000 Approved

$300,000 Pending*

$2,301,000 Approved

TotaIFY20 APF June 2019 Request $1i.301,000
Total FY20 APF Funds No Review Requested $5,010,000
Total FY20 APF Funds Favorably Reviewed SO

Total FY20 Appropriated APF Budget

* P|J will be approved prior to scheduled JLBC meeting

Favorably Reviewed FY19 APF Projects

Dept. of
Administration

Dept. of
Administration

Dept. of
Administration

Dept. of
Administration

Dept. of
Environmental

Quality

Dept. of Financial
Institutions

Relocate State Data Center

$4,697,000 $4,697,000
HRIS $821,900 $821,900
eProcurement $3,000,000 $3,000,000
Projects related to $500,000 $500,000
e-Government
Projects related to $3,200,000 $3,200,000
e-Licensing
elicensing $1,400,000 $1,400,000

»»»»»»

| 617,311,000

| FY19 APF | JLBC Favorable | PU/ITAC Status
| Appropriation | Review Amount

JLBC Favorable
Review 06/19/18

JLBC Favorable
Review 06/19/18

JLBC Favorable
Review 06/19/18

JLBC Favorable
Review 12/18/18

JLBC Favorable
Review 12/18/18

JLBC Favorable
Review 06/19/18
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Favorably Reviewed FY19 APF Projects (continued)

' Agency Appropriation Name EY19 ARF | JLBC Favorable | PI/ITAC Status
: ' Appropriation | Review Amount |

Dept. of Public Microwave Upgrade System  $1,250,000 $1,250,000 JLBC Favorable
Safety Project Review
09/20/2018
Dept. of Public Criminal Justice Information $2,806,200 $2,806,200 JLBC Favorable
Safety System (CJIS) Review 06/19/18
Total Favorably Reviewed FY19 APF o_: S
Projeqs \ 92:& o $17l675l100

Favorably Reviewed FY17 APF Projects

Agency JLBG Favorable | PU/ATAC Status
Review Amatint

Dept. of Corrections Adult Inmate Management ~ $11,390,888 $11,390,888 JLBC Favorable
System Review 06/19/18
Total Favorably Reviewed FY17 APF Bt
Projects ” $11,390,888

FY17 APE
Appropriation:

Apprcpfi'at'ion Name
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Agency: Department of Administration

Project: Business One Stop Assessment & Solution Design
Appropriation: Assessment & Design of a Business One-Stop Shop Web Portal
CURRENT REQUEST

The Arizona Department of Administration is requesting favorable review of $1,000,000 appropriated
from the Automation Projects Fund in FY20 to complete the initial simplified solution, readiness
assessment and design plan for the Business One Stop, including the development of a functional
prototype of Business One Stop.

FY 2020 FY 2020 Favorably " Remaining
Appropriation Reviewed est ce

$1,000,000 $0 $1,000,000 $0

PROJECT DESCRIPTION

Background

ADOA-ASET (Arizona Department of Administration - Arizona Strategic Enterprise Technology) will
utilize $1M in APF funding to begin engineering a Business One Stop prototype that includes overlaying
existing business licensing processes at Corporation Commission, Department of Revenue, and Secretary
of State with the Department of Transportation eAZ Super Portal. In parallel, the agency will utilize
qualified outside contractors to conduct a readiness assessment and create a detailed solution design on
how best to achieve the goal of creating a comprehensive Business One Stop online portal. The initial
prototype solution, readiness assessment and detailed solution design will be conducted beginning
September 26, 2019 (assuming favorable review) and be completed by June 30, 2020.

Benefits

The initial prototype solution will enable the State to provide businesses with a clean interface to access
each required step in starting a business, while clearly showing the progress in completing each step.
The initial solution will be a significant user-experience improvement for Arizonans starting a business.
instead of navigating several agency websites independently, businesses will have one common
interface and workflow to complete the required steps. The initial simplified solution will include the most
common and straightforward business types, for example prioritizing LLC’s over domestic corporations
and nonprofits.

The current state documentation, future state recommendations and detailed solution design will enable
the State to make an informed decision on how to achieve the long-term goals of Business One Stop in
the most advantageous manner. With a proper understanding of the current state of involved systems,
processes and applications the State will be in a better position to evaluate potential options for creating
the Business One Stop portal. By documenting the detailed business requirements and shared
understanding of the future state of the portal, the State will be in a position to execute and deliver on a
comprehensive Business One Stop online portal that provides a single online location to help citizens &
businesses plan, start, grow, move, & close businesses in Arizona. Successfully delivering a Business One
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Stop portal will allow the involved agencies to decide faster, respond faster, resolve faster and save tax

dollars.

PROJECT GOALS/MILESTONES

Solicitation Process

Description Start Date (Est.} End Date (Est.) Duration (weeks/months)
BOS prototype solution 09/25/2019 03/27/2019 | 6 months
Development
Issue of SOW/Project 08/08/2019 08/08/2019 | 1 day
Reguest For Services
Vendor Proposals Due 08/26/2019 08/26/2019 | 1 day
Receive Favorable Review 08/24/2019 08/24/2019 | 1 day
from IT Steering
Committee
JLBC Submission Due 09/4/2019 09/4/2019 | 1day
Vendor Proposal 09/13/2019 09/16/2019 | 4 days
Presentations
JLBC Review Completed 09/25/2019 09/25/2019 | 1day
Current State Deliverable 09/25/2019 12/31/2019 | 3 months
Future State 09/25/2019 02/15/2020 | 5 months
Recommendations
Deliverable
Solution Design 09/25/2019 03/30/2020 | 6 months
Recommendations
Deliverable
Issuing Procurement and 03/30/2020 06/30/2020 | 3 months
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PROJECT COST DETAIL

Prototype Solution - to be made available to the Department of Transportation to
support integrating agency systems with the initial functional prototype solution; to
complete necessary tasks for the readiness assessment; and to perform engineering
work to complete the initial simplified solution.

Current State Documentation - conduct interviews and research to meet the
objectives of the project and compile a report with detailed findings to include: the
current state of business formation describing how the current processes within the
identified core agencies work today - both from a citizen perspective and an internal
business perspective; and the IT infrastructure, architecture and environments of
relevant information technology systems, including capabilities and limitations, within
the identified core agencies.

Future State Recommendations - recommendations concerning business processes,
technologies and implementation approaches which will help the State achieve a
streamlined comprehensive business one-stop in the most cost effective manner with
a more unified and secure customer portal experience. The future state
recommendations will document the business processes, technology and
implementation steps required prior to developing a comprehensive one-stop. The
recommendations will verify the compatibility of the ADOT Super Portal and if needed
propose an alternative model consistent with the State's IT strategy.
Recommendations to include rationale for selections, process improvements, system
approach, assumptions and constraints and a roadmap including estimated costs for
the development and operations of a comprehensive Business One-Stop solution {not
to exceed 3 years).

Detailed Solution Design - production of a Detailed Solution Design document
sufficient to implement the comprehensive Business One-Stop solution within the
ADOT Super Portal (or issue an RFP if an alternative approach is recommended) and
provide the necessary detail on business processes, technology and implementation
strategy to develop the Business One Stop portal

Agency Readiness - to be made available to support participating state agencies
integrating agency systems with the initial prototype solution and to complete
necessary tasks for the readiness assessment.

Contingency Reserve - to be made available in the event that initial estimates for the
above project activities are insufficient to achieve their goals.

$160,000

$250,000

$200,000

$190,000

$140,000

$60,000

Total Development Cost for FY20

$1,000,000
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Agency: Arizona Department of Agriculture
Project: Agriculture IT Modernization Project (Phase | - Assessment)

Appropriation: Feasibility Study to Replace/Upgrade Information Technology Systems

CURRENT REQUEST

The Arizona Department of Administration, on behalf of the Arizona Department of Agriculture, is
requesting favorable review of $200,000 appropriated from the Automation Projects Fund in FY2020 to
conduct a feasibility study to replace/upgrade information technology systems.

FY 2020 FY 2020 Favorably FY 2020 Curren FY 2020 APF Remainin

Appropriatio Reviewed Reguest Balance
$200,000 $0 $200,000 o]

PROJECT DESCRIPTION
Background

The Department of Agriculture (AZDA) has several IT systems within a multi departmental structure that
are supporting different department functions within silos. The Department is looking to transition to a
platform that is forward looking and fits within the appropriate architecture framework. Due to this siloed
environment, the Department is partnering with ADOA-ASET in a feasibility study to identify other
solutions that could provide an enterprise-wide solution for their current siloed program environment.
ADOA-ASET is partnering with the agency to engage with potential industry IT modernization vendors.

Solution

Department of Agriculture in partnership with ADOA-ASET plans to utilize outside vendors
(experienced IT modernization) to document the current agency IT infrastructure, inventory
applications/systems then roadmap a future state architecture. Two overall goals have been identified:

1. Produce an assessment and actionable roadmap to modernizing AZDA's Information Technology
infrastructure and the applications used to run the everyday business of the Department.

2. Modernizing aging software platforms and reposition to highly efficient and scalable cloud
computing this will result in the following deliverables:

Application Assessments:

Recommendation on consolidation and modernization of the Department’s application stacks to
support a single Department of Agriculture citizen experience IT Resource Readiness
Assessment. Assessment of the existing IT resources against the overall needs of the
Department going into a new modernized application era.
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Assessment and Roadmap:

@ >

Executive Presentations:

Structured to align with and support the State of Arizona’s fiscal year budgeting cycle.
Roadmap must contain specific strategic goals with timelines, required resources with budgets
and supporting budget requests. The timeline should be three to five years in length.

A. Presentation must include findings and a roadmap at an executive level with target audience of
both Agriculture Executives and ASET/ADOA executives.
B. Vendor must attend and be prepared to speak in a supporting manner at up to three executive
presentations in coordination with the ASET Engagement Manager and their supporting staff.

PROJECT GOALS/MILESTONES

Description

Start Date
(Est.)

._ End Date
(Est.)

Duration
(weeks /
months)

Phase I: Discover & Define

@ Establish current capabilities baseline

@® Engage key AZDA personnel

@ Kick off technical and architectural
assessments and discovery sessions

@ Requirements gathering and prioritization
@ Environment requirements and setup

10/01/19

10/25/19

4 weeks

Phase |I: Assess

@® Assessment Development

® Roadmap Development

@ Validation of key metrics and definitions

@ Conduct gap analysis workshop(s)

@ Install AWS Application Discovery Service
® UX Immersion and ideation

@ API| design and documentation development

10/28/19

11/22/19

4 weeks

Phase lll: Recommendations

® Knowledge Transfer

@ Formalize and Socialize Reports and

@ Validate/Review Documents with Key
Stakeholders to account for any changes/new
information

11/25/19

11/30/19

1 week

PROJECT COST DETAIL:
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Professional Services - Document the current agency IT infrastructure, inventory
applications/systems then roadmap a future state architecture.

166,500

Total Development Cost for FY 2020

$166,500
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Agency: Department of Child Safety
Project: CHILDS Replacement (Guardian)
Appropriation: CHILDS Upgrade

CURRENT REQUEST

The Arizona Department of Administration, on behalf of the Department of Child Safety, is requesting
favorable review $8,500,000 of the $10,100,000 appropriated from the Automation Projects Fund in FY
2020 to continue the CHILDS replacement Program {Guardian) development. DCS is requesting enough
funding to support the program through April 2020, and will request the remaining $1.6M at the March
2020 JLBC meeting.

Remaining FY 2020
| Appropriation Requiring Future
" Review

$10,100,000 $0 $8,500,000 $1,600,000

FY 2020 ) FY 2020 Current

Appropriatio Reviewed Reguest

PROJECT DESCRIPTION

Background

The current Department of Child Safety (DCS) child welfare system, Children's Information Library and
Data Source (CHILDS), is used for case management, federal reporting, provider management and Title
IV-E eligibility for children under DCS care. Due to the current age, complexity, and inefficiencies of
CHILDS, DCS has been limited in its abilities to enhance the system fast enough to provide important
processing functions identified as crucial by the Department.

Proposed Solution

The solution is based on the security of a stable, proven technology platform. The platform ensures
management of data models, data standards, and other technology standards between all components in
the system and between all systems that interoperate with Guardian, and CHILDS is no longer necessary
and can be decommissioned.

Benefits

The new system, known as Guardian, will be capable of increasing efficiency and service delivery to
Arizona's families and children in need, while also supporting child safety specialist needs to effectively
and efficiently execute the mission of DCS. The new system will also ensure data integrity for improved
reporting, consistent usability across work functions, a mobile platform for supporting staff visits,
improved decision support through formal assessments, and potentially access for providers to input
data for case management and placement information.
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FY20 Program Roadmap
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Figure 1 — Program Roadmap As of 8/9/19
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FY20 PROJECT MILESTONES/COSTS

NA

Program

Start Date
(Est.)

End Date
(Est.)

Duration

Build Iteration 10 Complete

A Build iteration is a time bound repetition (5 weeks) in which
development and functional testing are completed.

Sep - 19

Nov - 19

2.5 months

Solution Modeling Complete

Where requirements have acceptance criteria and design
complete for a release.

Jul-19

Nov-19

5 months

Build Iteration 12 Complete

A Build iteration is a time bound repetition {5 weeks) in which
development and functional testing are completed.

Oct- 19

Jan-20

2.5 months

Solution Testing

Solution Testing involves several types of testing including
Process, Performance, Regression, End-to-End, and User
Acceptance (UAT) Testing.

Feb - 20

Apr - 20

3 months

IV&V Reports Complete

Per Statute, the program is required to have a quarterly
independent third party review. The program is provided with
an independent status and recommendations based upon two
factors, Plan Viability and Program Management Practice.

Aug - 20

Feb-20

7 months

Training FY20 Effort Complete

Training is responsible for creating and delivering the program
curriculum for the users.

July - 19

Apr-20

7 months
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PROJECT COST DETAIL:

Program Management — Supports the organization and management of the program

scope, schedule, budget, and the sub projects. $369,878
Business Integration — Ensures that the business requirements are met through, $2.250,866
program outreach, user acceptance testing, and operational readiness. ' ’
IV&V — Provides independent reviews and feedback on the health of the program. $171,000
Quality Management — Responsible for the complete solution testing and quality of $490,928
the solutions throughout the build, and in preparation for go-live !
Platform - The platform is the foundation from which the solution is configured and
built upon (MS Dynamics). This includes the software and licensing costs during the $100,000
development of the solution.
Enterprise Content Management - Provides the repository and workflow for the 2,088,294
different types of document/artifact types. ' ’
Integrated Shared Services — The development and implementation of the interfaces $534,240
and exchanges required to share information between other agencies. '
Data Management — The data migration of data from the legacy system to the new
solution, the implementation of the new data warehouse, and the establishment of the $1,183,658
agency reports from the new warehouse.
CRM - The solution modeling, build, test, and deployment of the CRM piece of the final 58,604,998
solution. ' '
Training — The training of the final solution to all users, and the documentation to $601,000
support. ’
Total Development Cost for FY 2020 Through April 516,394,862
APF $8,197,431
Non-APF  $8,197,431
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Agency: Arizona Medical Board
Project: Cloud Migration
Appropriation: Information Technology System

CURRENT REQUEST

The Department of Arizona, on behalf of the Arizona Medical Board, is requesting favorable review of
$300,000.00 appropriated from the Automation Projects Fund in FY 2020 to complete the development
of the Cloud Migration.

Fy 2020
Appropriatio

$300,000 $0

FY 2020 APF Remaining
Balance

S0

FY 2020 Favorably
Reviewed

PROJECT DESCRIPTION

Background

The current Arizona Medical Board (AMB) network of file servers is used for all on-licensing /
non-investigation files and data. There are multiple primary and redundant hardware based servers in
use, as well as those hardware devices utilized for disaster recovery.

Solution

The AMB plans to use outside vendors {experienced in cloud migration strategies and migration) to
roadmap and migrate the Board server and application portfolio to the cloud and decommission multiple
components and systems currently utilized in a hardware environment. Overall, this will give the Board
an overall strategic cloud blueprint that will assist them in a sustainable IT infrastructure in the future.

The AMB plans to utilize the funds to accomplish the following:
1. Assess current environment (on-premise servers, application(s), architecture)
2. Develop strategic cloud migration road map
3. Lift from on-premises location to a cloud environment.

This collaboration will consist of three phases:

Phase | consists of discovery activities, analysis of the discovery manifest, high level design, and
an estimation of effort to implement.

Phase Il consists of low level design activities, implementation and migration activities,
acceptance testing, and As-Built documentation.
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Phase Il consists of implementation and migration activities, user acceptance testing, and

As-Built documentation.

Deliverables:

Deliverable #1: one (1) Server and Application Assessment report produced from

a discovery and assessment tool the Nerdery selects.

Deliverable #2: one (1) Technology Roadmap expressed on slide/s that summarizes Nerdery
recommendations around strategy, planning, and budgeting to help convey the recommended

path of modernization.

Deliverable #3: A completed ADOA Application Assessment Summary Report (as depicted in

Exhibit A).

Benefits

The solution's approach will move the agency toward modernizing aging software platforms,
moving to highly efficient and scalable cloud computing and leveling-up the agencies skills to

competently operate your new tools and systems.

PROJECT GOALS/MILESTONES

Review of discovery activities from phase |, analysis of the
discovery manifest, high level design, and an estimation of
effort to implement.

Descriﬁtion Start Date | End Date Duration
(Est.) (Est.)
Phase |: Discovery 10/01/19 01/03/20 | 13 weeks
1. Analyze the discovery information / high-level design.
Map Out the lift and shift scope of activities.
2. Assemble an inventory list of servers and applications
known to the Client in their existing environment.
3. Analyze information, recommend applicable
modernization activities, and estimate the associated
effort to implement.
4, Budgetary input to the Client as best estimate of the
effort associated with future modernization of their
known and existing applications and services.
Create a scope of work for Phase Il / Vendor selection and 01/03/20 01/17/20 | 2 weeks
award
Phase lI: Planning 01/20/20 01/31/20 | 2 weeks
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Phase lll: Execution 02/03/20 05/29/20 17 weeks

Implementation - consists of low level design activities,
implementation and migration activities, acceptance testing,
and As-Built documentation.

PROJECT COST DETAIL:

Professional Services - Project tracking / management / reporting services $59,376

Independent 3rd Party Assessment - Scope of Work to include roadmap and

high-level design to migrate Agency's Server and Application portfolio to the $19.600
cloud and decommission multiple components and systems currently utilized in a '
hardware environment.

Design - Document current and future Cloud architecture $25,000
Migration - Lift and shift of server and applications to a cloud-based platform 5100,000
Quality Management/Testing - Test and quality assurance $15,000

License & Maintenance Fees - Initial License set up {will be rolled into operational
there after) $50,000

Total Development Cost for FY20 $268,976
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Agency: Arizona Department of Public Safety {AZDPS)

Project: CJIS Applications Conversion from Mainframe to Open Systems
Appropriation: Implement Updates to the Criminal Justice Information System
CURRENT REQUEST

The Department of Arizona, on behalf of the Arizona Department of Public Safety (DPS), is requesting
favorable review of $2,301,000 appropriated from the Automation Projects Fund in FY2020 to complete
the development of the CJIS Applications Conversion from Mainframe to Open Systems (CJIS) project.

FY 2020 FY 2020 Favorably FY 2020 Current FY 2020 APF Remaining

Apprapriation Reviewed | ~ Balance

$2,301,000 $0 $2,301,000 $0

PROJECT DESCRIPTION
Background/Solution

The Department of Public Safety is responsible for the effective operation of the central state repository
in order to collect, store and disseminate complete and accurate Arizona Criminal History (CCH) records
and related criminal justice information as mandated by Arizona Revised Statute, A.R.S. 41-1750. In
order to move CJIS applications (Hot Files, e.g., Wanted Persons and Stolen vehicles, and the Arizona
Criminal History Files), that utilize 30+ year old programming languages and technologies from the
existing AZDPS mainframe to a new computer off the shelf (COTS) application, the AZDPS has been
working on a multi-year project which started on October 2, 2017.

To date, the following has been completed for the Hot File portion of the project: Hardware (VM) set-up
and configuration, SQL Server installation and configuration, Hot File discovery, Hot File database model
set-up and configuration, Hot File database architecture and data builds, data mapping and data
conversion builds, Hot File application configuration, unit testing and integration testing, promoting code
to test and 1 round of AZDPS User Acceptance Testing (UAT). Round 2 of AZDPS User testing and
outside agency testing will be completed by the end of September as well as moving Hot Files to
production.

To date, the following have been started for the Criminal History portion of the project: CCH discovery,
CCH database model set-up and configuration, CCH database architecture and table builds, data
mapping and data conversion rules and application development. The On-line Validation portion of the
project has been started. Discovery for the remaining portion of the project, referred to as “Other” has
started.
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Benefits

Transitioning existing archaic applications, databases and languages to the new open system will allow
DPS to utilize a COTS application which will be supported by the vendor and will enable other systems
that will connect to this application to utilize standard based interfaces. This project will also allow for a
more flexible environment for future applications and will make hiring on-site personnel easier due to the
larger number of candidates with more modern programming skills.

PROJECT GOALS/MILESTONES

Description Start Date End Date Duration
(Est.) (Est.) (weeks/months)

Criminal History (CCH) Hardware (VM) Set Up &
Configuration, SQL Server installation & Configuration. 1/6/2020 2/28/2020 8 weeks
CCH Database Model Set up & Configuration, CCH database
architecture and table builds, data mapping & data
conversion rules. 9/18/2018 6/18/2020 | 21 Months
CCH Application Development, Unit testing & integration
testing, promoting code to Test. 09/18/2018 | 09/28/2020 | 24 months
On-Line Validations 03/25/2019 | 02/04/2020 | 10 months
CCH User Acceptance Testing (UAT) & UAT Sign Off 9/8/2020 11/13/2020 | 2 months
CCH Production rollout, Promote Code to Production. 11/13/2020 | 11/16/2020 | 3 days
CJIS Other — Other CJIS Applications on the existing DPS
mainframe migration to the CPI Message Switch 4/24/2019 10/28/2020 | 18 months
PROJECT COST DETAIL
Professional Services - Project professional services include the CCH Hardware
set-up & configuration and SQL server installation & Configuration; CCH database
model set-up & configuration, CCH database architecture and table builds, data
mapping & data conversion rules; CCH application development, unit testing & $2,139,000
integration testing, promoting code to test; CCH UAT & UAT sign off; CCH production
rollout & promote code to production; coding, promoting code to test, integration
testing, UAT testing and production rollout of the On-line Validation
Independent 3rd Party Assessment - This will be 4-Quarterly assessments provided
by a third-party, Public Consulting Group, to ensure projects remain on track. Costis $162,000
$27,000 per quarter.
Total Development Cost for FY20 $2,301,000














































































































































