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MEETING NOTICE 
 

- Call to Order 
  
- Approval of Minutes of April 10, 2019. 
  
- DIRECTOR'S REPORT (if necessary). 
  
- EXECUTIVE SESSION 
 A.  Arizona Department of Administration, Risk Management Services - Consideration of 

Proposed Settlements under Rule 14. 
 B.  Arizona Department of Administration - Review for Committee the Planned Contribution 

Strategy for State Employee and Retiree Medical and Dental Plans Under A.R.S. § 38-658A. 
  
1. ARIZONA DEPARTMENT OF CORRECTIONS  
 ***A.   Review of Inmate Health Care Per Diem Rate Change. 
 B.  Review of Adult Inmate Management System Expenditures. 
  
2. SECRETARY OF STATE - Review of Expenditure Plan for Other Help America Vote Act (HAVA). 
  
3. ***ARIZONA DEPARTMENT OF ADMINISTRATION - Review of Arizona Financial Information 

System Transaction Fee. 
  
4. ***ATTORNEY GENERAL - Review of Uncollectible Debts. 
  
5. ***ARIZONA CRIMINAL JUSTICE COMMISSION - Review of Edward Byrne Memorial Justice 

Assistance Grant Federal Application. 
  



 - 2 - 
 
6. ***DEPARTMENT OF ECONOMIC SECURITY - Review of Developmental Disabilities Line Item 

Transfers. 
  
7. ARIZONA DEPARTMENT OF EDUCATION 
 ***A.  Review of AzMERIT Contract Renewal 
 ***B.  Review of Career Technical Education District Annual Report. 
  
8. ***DEPARTMENT OF ENVIRONMENTAL QUALITY - Review of Amendment to the Vehicle 

Emissions Inspection Contract. 
  
9. ***DEPARTMENT OF PUBLIC SAFETY - Review of the Expenditure Plan for the Gang and 

Immigration Intelligence Team Enforcement Mission (GIITEM) Border Security and Law 
Enforcement Subaccount. 

  
10. ***OFFICE OF TOURISM - Certification of Expenditures related to ISM Raceway Renovations. 
  
11. ***DEPARTMENT OF TRANSPORTATION - Review of Motor Vehicle Modernization (MvM) 

Project Annual Progress Report. 
  

 
*** Consent Agenda - These items will be considered in one motion and no testimony will be 

taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Chairman reserves the right to set the order of the agenda. 
6/13/19 
lm 
 
People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility.  
Requests for accommodations must be made with 72 hours prior notice.  If you require accommodations, please contact the JLBC Office at 
(602) 926-5491. 
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SUBJECT:

June 11, 2019

Members of the Joint Legislative Budget Committee

Geoffrey Paulsen, Fiscal Analyst A?

Arizona Department of Corrections - Review of lnmate Health Care Per Diem Rate

Change

Request

Pursuant to a FY 2019 General Appropriation Act (Laws 2018, Chapter 276) footnote, the Arizona
Department of Corrections (ADC) submitted for Committee review its expenditure plan for inmate
health care contract services. The FY 2020 budget included 531 million in the FY 2020 budget to
implement the new contract.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review.

2. An unfavorable review.

Key Points
1) ADC has signed a 2-year contract that includes three l-year optional extensions with a new

vendor set to take effect July L, 20L9.
2l The new contract cost is based on a fixed inmate population of 33,777 and guarantees the vendor

SZ0S m¡llion in FY 2020, a 5Et million increase over the Baseline,

3) Based on the May 31, 2019 inmate population, this cost would equate to a per diem of Sf6.SO.

(Continued)
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Analysis

ADC issued a Request for Proposals on June L,2018 for its inmate health care contracted services, On
January 'J.8,2Qt9, ADC announced a contract with Centurion to replace the current vendor, Corizon, The
contract is for a period of 2 years, with three 1-year renewal options. The contract assumes a fixed
inmate population of 33,777. The vendor will receive SZOS.Z million regardless of the prison population,
less any sanctions or staffing offsets (see "Sanctions and Staffing Offsets" section below). As of May 3L,
20L9, the state-operated prison population was 33,999, which would equate to a per diem of S16.50.

The FY 2020 budget includes a total of $195 million in appropriated funds for the lnmate Health Care
Contracted Services line item. ln addition to these funds, ADC also annually receives reimbursement
from Medicaid for the costs of outside health care that can be utilized to pay vendor costs. The budget
assumes ADC will receive 5tO million in non-appropriated Medicaid reimbursement, giving the
department 5205 million in total resources for the contract.

Staffine Requirement and Sanctions
The contract requires 1,046 medicalstaff across the 10 prisons, including 204 mental health staff
vendor does not meet these staffing requirements or the performance measures required by the
Porsons v. Ryon settlement, sanctions and staffing offsets will be incurred by the vendor.

lf the
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March 20, 2019

The Honorable Regína E. Cobb, Chairman
Joint Legislative Budget Committee
1716 West Adams
Phoenix, Arizona 85007

Re: Expenditure Plan for Inmate þlealth Care

Dear Representative Cobb:

Pursuant to Laws 201S, Znd Regular Sessíon, Chapter 276 (SB 1520), Sectíon 22, the Arizona

Department of Corrections (ADC) respectfully submits for revlew an expenditure plan for the

Inmate Health Care Contracted Services SLI before implementing changes in the per diem rate.

On January L7,zALg, ADC awarded the lnmate health care services contract to Centurion, LLC.

This award concludes the Request for Proposal (RFP) solicitation process that began June 1,

2018. During the RFP process, five bid proposals were received. ADC evaluated all submitted

proposals, and concluded Centurion's offer to be the most competitive and in the state's best

interest.

While the contract has been awarded, it is contingent upon appropriation of funds by the

leglslature on an annual basis and review by the Joint Legislative Budget Commlttee. Centurion,

LLC was notified of this contingency and affirmed its understanding in their proposal.

The contract continues to provide comprehensive inmate healthcare services at ADC's ten state-

run príson facilities. The contract term with Centurion is two years with three supplemental one

year periods for a total contract term of five yeärs. The contract begins July 1, 2019. Staffing

requirements in this contract are 1,046 medical staff, including 204 mental health staff, across

all prisons. The cost structure of the contract is based on a fixed population of 33,777 and a per

inmate per day (PIPD) cost of $16.6û4. No adjustment in cost will be made for increases or

decreases to the prison population.

In addition, in tY 2018 ADC identified a need for additional resources for the Health Se¡vices

Contract Monitoring Bureau to enhance criticaf oversight of health care delivery and compliance
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with the Parsons v, Ryan and Prattstipulated agreement. Early in FY 2019, ADÇ established an

additional 10.0 FTE positions to address this need with each initially assigned to the existing

monitoring tearn at each of the 10 state prison sites. However, ADC will retain the flexibility to
reassign the positions as needed to address specific issues of patient care and/or performance

measures of the stipulated agreement. These posítions, of which 6 are currently filled, enhance

real-time communication with the contracted vendor and other stakeholders, assess progress

and compliance with the performance measures of the stipulated agreement, and focus on

indívidual, patient care.

The FY 2020 Executive budget includes $985,900 for the 10.0 FTE positíons that will enhance

the l-lealth Seruices Monitoring Bureau and $31,348,800 to fully fund the recently awarded

coñtract. The $31,348,800 is comprised of $14,000,000 that was unfunded in the FY 2019

enacted budget, an increase of $16,900,û00 for the recently awarded contract, and $448,800 in

one-time funding for leap year in FY 2020. Please refer to the enclosure for additional funding

detaíl pertaining to the contracted rate inrease and the Inmate Health Care Contracted

Services SLL

If you have any questions, please contact Michael Kearns, Division Director of the Department's
Administrative Seruices Divislon, at (602) 542-1160.

5t

Charles L, R
Director

Enclosure

cc: The Honorable David M. Gowan, Vice-Chairman, Joint Legislative Budget Comrnittee
Matthew Gress, Director, Office of Strateglc Planning and Budgeting
Richard Stavneak, Director, Joint Legislative Budget Committee
Ryan Vergara, Senior Budget Analyst, Office of Strategic Planning and Budgeting
Geoffrey Paulsen, FiscalAnalyst, Joint Legislative Budget Committee



ARTZÕNA ÐEPÂ,RTI\{ENT OF CORRECTTONS
INMATE HEALTH CARE CONTR.A,CTED SERVTCES SLI EXPENDITURE PLAT\¡

Inmate
Population

34,074
(2e7}'

Per Diem
Hl64

0.û69

1.3?r

Contract
Amount Medicaid Net SLI .Amount

(10,784,500)FY 20l9Inmate Health Care Contract

FY 2020 State Inmate ADP Adj. I

Medicaid Claims Adjustment
Reallocation of Base Funding
FY 2020 PIPD Rate Increase

Leap Year
FY 2020Inmate Health Care SLI Funding Requirernent

FY 2019 lnmate Health Care SLI Appropriation 2

F Y 20¿0 Executive Budget

188,596,200
(1,643,900)

177,811,700
(1,643,900)

794,24ø
853,700

16,900,000

448,800

195,t60,500

163,81I,?00

31,348,800

79t,2t0
853,700

16,900,000

448,800
33,777 16.694 205,154,800 (9,994,300)

t 
The St te ADP is based on a fixed population of 33,??7 with no v¿riable rare for an increasing cr declining population.

2 Tb" FY 2019 enacted budget of $163,81 1,700 was underfunded by $14,ü00,000. The FY 2020 Execurive Budget includes a

FY 2019 Supplemental Appropriation to address the shortfall.
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FROM:

TO

June 13, 2019

Members of the Joint Legislative Budget Committee

Geoffrey Paulsen, Fiscal Analyst UP

SUBJECT: Arizona Department of Corrections - Review of Adult lnmate Management System

Expenditures

Request

Pursuant to an FY 2020 General Appropriation Act footnote, the Arizona Department of Corrections
(ADC) submitted for Committee review its expenditure plan for the Adult lnmate Management System

(AIMS). ADC plans to expend $6.9 million above the projected 524.0 million cost of the project.

Committee Options

The Committee has at least the following 2 options:

1.. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provisions:

A. Until the project is completed, the department shall submit the standard ASET monthly progress

report to both the ASET and JLBC in a timely manner.

B. Before spending any additional monies on the system above the current S0.g m¡llion request, the
department shall submit an expenditure report to the Committee for review,

(Continued)
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Key Points
1) The project was originally estimated to cost SZ¿.0 million
2) The project has run into significant problems in test¡ng, resulting in a 56.9 million cost overrun.
3) To finance the higher cost, ADC will transfer S¿.g m¡llion from the operating budget and $2.0

million from the lndirect Cost Fund.

4l The cost could be even higher because ADC has put a freeze on more change orders until the "go

live" date of November 201.9.

5) ASET and the third-party reviewer did not identify the magnitude of the problem until April 20L9

Analysis

Backeround
ln L985, ADC implemented AIMS, an automated system designed to track a variety of ADC data,
including population management, intake processing, inmate identification, and sentence calculations,
as well as to assist ADC in numerous reporting requirements to other public and private entities.

To update AIMS, ADC purchased a commercial "off the shelf" product, which reportedly met 80% of the
department's needs. For the remaining 2O%, ADC hired a vendor to oversee the modification and

customization of the software to meet these specific requirements. Starting in FY 2015, the Legislature

appropriated 524.0 million for the project over 3 years.

The project has encountered several challenges resulting in additional work and delaying the project

timeline, The Arizona Strategic Enterprise Technology (ASET) Office in the Department of
Administration is responsible for monitoring and overseeing high-risk technology projects across state
agencies. ln Novembe r 20t8, ASET labeled the project "off track", and noted that the reporting tool did

not interface with the rest of the application. At that time, ADC acknowledged the project had

encountered several challenges requiring additional customization, but maintained the project was on

schedule for a June 20L9 rollout and did not expect the project to exceed the overall SZ¿.0 million
approved budget.

ln April 2019, ASET again called the project "off track" due to ongoing vendor negotiations and the
potential negative impact on the project end date and budget. Among ASET's concerns were the failure

of ADC to submit required monthly status reports. According to ASET, ADC did not submit the
December 2018 through March 20L9 reports untilApril 2019. As a result, the Committee may consider
Provision A, which would require ADC to submit these monthly reports in a timely manner to ASET and

to provide a copy to JLBC.

ln addition to ASET oversight, statute requires that if an information technology (lT) project exceeds 55

million, the department must contract with a third party to review and provide guidance on the project.

The third-party reviewer is required to submit quarterly reports on the progress of the project. Prior to
April 2019, the third-party reviewer's quarterly reports did not reference a cost overrun. The April
report stated that the project would likely exceed the initial budget by 5g.g million. As part of that
report, the reviewer warned there "remains a fundamental discord with basic communication" between
ADC and the vendor and that the project could not be successful unless this is repaired.

(Continued)
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Current Request
ADC attributes project challenges in part to the fact that the selected vendor for the project was

acquired by another company during the project. However, there is also some question as to whether
ADC correctly scoped out the project in the design phase. ADC and the vendor have agreed to a
contract amendment and a new "go live" date of November 29,2019.

ADC now estimates that with the contract amendment and extended "go live" date, the overall project

will cost $30.9 million, 56.9 million more than the initial project appropriation, ADC proposes to use

$A.g million from its operating budget and S2.0 million from the lndirect Cost Fund, a non-appropriated
fund.

The 56.9 million may not provide enough funding for a fully functional product. ADC has frozen further
change orders until the new "go live" date. This could potentially mean additional costs after that date

As a result, the Committee may also consider Provision B, which would require ADC to submit an

expenditure report to the Committee for review prior to spending additional monies on the project

above the current request.

GP:kp
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Governor
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Director

ARIZONA DEPARTMENT OF ADMINISTRATION

ARIZONA STRATEGIC ENTERPRISE TECHNOLOGY
IOO NORTH FIFTEENTH AVENUE . SI,IITE 4OO

PHOENIX, ARIZONA 85007
(602) 3(A-4444

June 3, 2019

The Honorable Regina E. Cobb, Chairman
Joint Legislative Budget Committee
1716 West Adams
Phoenix, Arizona 85007

Dear Representative Cobb:

Pursuant to Laws 2019, Chapter 263, Section 24, the Arizona Depaftment of Administration
(ADOA) is request¡ng on behalf of Arizona Department of Corrections (ADC) that the
expenditure plan below for the Adult Inmate Management System Replacement Project (AIMS2)

be reviewed in the upcoming JLBC hearing.

On December L4,2016 ADC appeared before the Joint Legislative Budget Committee to present
its expenditure plan of the $8,000,000 appropriated in fiscal year 2016-2017 îor AIMS2. ADC

received a favorable review of the $8,000,000 expenditure plan. The favorable review included

a provision that ADC submit an updated expend¡ture plan if they spend in total, more than

$100,000 of the $1,307,400 contingency allocation.

In May 2017, January 2018, and November 2018 ADC submitted updated expenditure plans for
the project. The November 2018 ADC JLBC submission updated the expenditure plan of
$24,000,000 with $23,965,700 in designated project expenditures and retained $34,300 for
contingency purposes,

ADC also appeared before the Information Technology Authorization Commíttee (ITAC) for
review of the AIMS Replacement project in November 2018. The ITAC and JLBC updates
advised that the project had encountered several challenges, including required customization
due to system complexity, data migration, system reporting requirements, and sentence
calculation.

The project has encountered additional challenges since the vendor, Business and Decision
(B&D), was purchased by Orange in mid-2018. Orange acquired the company with the AIMS2
project in its critical phases as opposed to being completed. This caused both the vendor and

the State to work through difficult financial and operational challenges. The project has

continued to encounter challenges since November 2018 due to additional change requests that
were identified through system testing. In February 2019 three change requests (CRs #64-66)

A
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were approved at a cost of $1,056,374 and an estimated 10 week delay in the project timeline.

Additional change requests and project difficulties required ADC and the contracted vendor to
meet to discuss the fiscal implications of additional change requests and a firm project timeline.

The discussions between ADC and B&D resulted in a contract amendment and new timeline for
Go Live of November 29,2019. All pending change requests (CRs #67-75) will be completed at
a cost of $1,872,000, Based on the contract Amendment, there are no more change requests

that will be programmed until after the Go Live date. Any additional change requests have been

or will be placed on hold until after the Go Live date.

In addition to the expenditures from the Automation Projects Fund, ADC has worked with
Arizona Strategic Enterprise Technology (ASEI) Office to clearly reflect additional costs funded
from base appropriations from FY 18 and FY 19.

As a result of the extended timeline and the fiscal impact of the change requests, the project is
anticipated to exceed the original cost estimate of $24,000,000 by approximately $7,000,000.
The detailed breakout of these costs is shown below:

L,877,737Completed FY 2018 and 2019 Expenditures

Additional Project Costs (Go Live Extension)
1,8L9,924ADC costs (staff, contractors, bond, and

licensinq)
105,4503rd pafty assessment

L,925,374Subtotal: Project Extension Costs

Change Requests
!,056,374CR#'s 64 through 66
1,872,000CR#'s 67 through 75

L46,252Contingency/Potential CR's (estimate)
3,074,626Subtotal: Change Requests

6,877,237Total Additional Project Cost
(L,877,237)Less: Completed FYIB & FY19 Expenditures

5,ooo,oooTotal Additional Project Need

ADC is allocating funds from two funding sources to complete the project. The funding sources
include General Fund (FY 19 base appropriations - $3,000,000) and Indirect Cost Fund

(92,000,000). ADC will also be required to have the project reviewed by ASET and ITAC. ADC

plans to have the ITAC review completed prior to appearing before JLBC.

If you have any questions please contact Michael Kearns, Division Direclor of the department's
Administrative Services Division, at (602) 364-3815,
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Sincerely,
(1þ-

M0rgà$erd i,l u¡ 4, 2i)1.9¡

Morgan Reed
State Chief Information Officer (CIO)
Arizona Strategic Enterprise Technology

Enclosure

cc The Honorable David M. Gowan, Vice-Chairman, Joint Legislative Budget Committee
Matthew Gress, Director, Office of Strategic Planning and Budgeting
Richard Stavneak, Director, Joint Legislative Budget Committee
Ryan Vergara, Sr. Budget Analyst, Office of Strategic Planning and Budgeting
Geoffrey Paulsen, Fiscal Analyst, Joint Legislative Budget Committee Staff,
Andy Tobin, Director, Depaftment of Administration
Charles L. Ryan, Dlrector, Department of Correclions
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TO

June 13, 2019

Members of the Joint Legislative Budget Committee

Adam Golden, Assistant Fiscal Analyt, A(t
Secretary of State - Review of Expenditure Plan for Help America Vote Act (HAVA)

Projects

Request

Pursuant to an FY 2019 General Appropriation Act footnote (Laws 20L8, Chapter 276), the Secretary of
State (SOS) is requesting review of its expenditure plan for the remaining Help America Vote Act monies

These monies were allocated by the federal government to the state in March 2018. At its June 201"8

meeting, the Committee favorably reviewed SOS's FY 2019 HAVA expenditure plan of S2.3 million for
the cost of completing the development of a new statewide voter registration system and 5479,100 for
an election security assessment.

After accounting for the voter registration spending and the election security assessment (which had an

actual cost of 5380,000), there will be up to SS.S million of HAVA monies available from the 20L8 federal
grant.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provisions:

A. The Committee's review only addresses FY 2020 expenditures. SOS shall return to the Committee

for further review prior to expending any funds in FY 2021.
(Continued)
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B. The SOS shall notify the Committee of any changes to the FY 2020 expenditure plan that exceed

S100,000 and the Chairman may determine whether the changes require further Committee review

C. The SOS shall submit their monthly ASET status report on AVID to JLBC

D. The SOS shall submit to the Committee a report on the recipients of "security fortification" grants
prior to distributing the funds.

Key Points
1) HAVA provides federal monies to states for implementing improvements in the administration of

elections.
2) Arizona received a one-time allocation of S7.5 million in federal monies in FY 2018 for this

purpose.

3) The Committee reviewed $2.3 million in spending to complete the development of a new voter
registration system (AVID) at the June 201-8 meeting and required the SOS to return to the
Committee for review of future expenditures.

4) SOS is now seeking an additional 5935,800 for the cost overrun on the voter registration system.
There is no third-party assessment of this lT project.

5) SOS would spend 5211,600 in HAVA monies to pay 25% of AVID operating expenses. The counties
would pay at least 50% of these costs. The SOS may cover the remaining 25% of the cost with
their operating budget.

6) SOS would distribute up to S3.3 million to counties for cybersecurity issues. Of this amount up to
S500,000 would be spent on security fortification grants.

7l SOS would expend S190,000 for both election department and public communications to
promote safe cyber-practices.

S) SOS needs to provide a 5% state match of $373,200 by March 2O20 or forfeit a like amount of
federalfunding.

9) The source of the match could either be a FY 2020 supplemental or existing funds already
appropriated to the SOS.

L0) lf no match is provided, the SOS would reduce county grants from 53.3 million to S2.7 million and

reduce communication expenses from S190,000 to 540,000 in FY 2020.

Analysis

Background
Enacted in 2002, the federal Help America Vote Act (HAVA) imposes several requirements on states with
respect to the conduct of federal elections. These restrictions were accompanied with one-time federal
grant dollars to states to improve election security. Most recently, the federal government approved a

new round of one-time funding for the program in 20L8, including SZ.S m¡ll¡on for Arizona, with an

emphasis on election cybersecurity.

Fundine
After accounting for the statewide voter registration and election security assessment previously
reviewed by the Committee, there is up to S5.5 million of HAVA monies available from the 201"8 federal
grant. The SOS proposes to expend these monies as outlined inTable 7.

(Continued)
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Expenditure Plan

Completion of AVID Voter Reqistration Svstem - At the June 2018 meeting, the Committee reviewed

SZ.t m¡llion in spending for the completion of the new AVID voter registration system and 5235,500 for
consultant costs for the project. The AVID voter registration system will replace the current "VRAZIl"
system and will be used by all counties in the state except for Maricopa and Pima, which operate their
own systems. The SOS is now proposing to spend an additional 5935,800 to complete the project due to
cost overruns.

The SOS believes that the prior administration did not correctly estimate the cost of the project. Current
Arizona law requires agencies to receive a third-party assessment of any information technology project
thatisexpectedtoexceedacostof55million. Becausethecostofthenewvoterregistrationsystem
was not expected to exceed that amount, no third-party estimate was required.

The Arizona Strategic Enterprise Technology (ASET) Office in the Department of Administration currently
requires that the SOS submit monthly status reports on the AVID project. To remain apprised of this
project's status, the Committee may consider a provision that requires the SOS to also submit these

reports to JLBC.

Voter Reqistrotion Svstem Mointenance and Operation - The SOS proposes spending $Ztt,60O in fY
2020 and approximately St20,000 annually from FY 2O2Ito tY 2024 for the state's share of operating
costs for the AVID voter registration system (FY 2020 also includes $68,+00 in costs associated with the
old "VRAZIl" voter registration system). Prior to tY 2Ot9, the state had paid 25% of the operating costs

with the counties paying the remainder.

At the June 2018 meeting, the Committee adopted a provision that SOS maintain the 25%/75%
state/county funding share, with the intent that these percentages be maintained until the full
Legislature reviewed the issue. ln FY 2019, however, the previous SOS administration paid 50% of the
costs. The currently proposed SOS plan would have the state pay 50% of costs (25% HAVA funds, 25%

from the SOS operating budget).

Countv Support Proqroms - The SOS is proposing to spend up to 53.3 million in county support. Most of
these monies (up to 52.8 million) would be provided directly to counties through grants. Each county
would receive a base level of S100,000 and then a specified amount per active registered voter. The

rate would vary based on the number of active registered voters in the county - counties with less

voters receiving a higher per voter amount. See Toble 2 for more details.

Up to an additional 5500,000 of "security fortification" grants would be made available to counties that
complete free vulnerability assessments conducted by the federal Department of Homeland Security
(DHS). SOS would distribute the funds to address issues identified by DHS. The Committee may
consider a provision requiring the SOS to report on the recipients of the security fornication grants prior
to their disbursement. The remaining S10,000 will be used to train election officials to respond to
elections-related problems. Counties will be given the opportunity to provide feedback on the plan.

State Motch - ln receiving the federal HAVA funds, the state is required to contribute a 5%

match requirement, with Arizona's amount totaling 5373,200. lf the state fails to do so, the SOS must

(Continued)
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return an equivalent $373,200 to the federal government. ln FY 2019, the previous SOS administration
stated that the state match would be covered by the SOS operating budget. The match, however, was

apparently never provided, and the current SOS administration does not believe it has sufficient funds to
pay the match without a budget increase.

The expenditure plan provides 2 scenarios, one in which there is no state match and the SOS has to
remit 5373,200 back to the federal government as a penalty and another in which they are provided the
state match dollars, increasing available monies by 5746,400 (the state match amount plus the
equivalent amount that would not be forfeited back to the federal government). Each scenario is listed

in Toble 7.

ln the state match scenario, the extra 5746,400 would be used in FY 2020 to increase county grants from

Sz.¿ million to $2.8 million, increase additional security fortification county grants from 5300,000 to

S50O,OOO, and increase elections communications spending from 540,000 to S190,000. The state match
may be resolved through a supplemental appropriation by March 2O2O or by identifying possible existing

funding in the SOS budget which can qualify as matching funds.

The federal Consolidated Appropriation Act of 2018 permits the additional 2018 HAVA funding to be

used in accordance with Section 101 of the original Help America Vote Act of 2002 and allows any state
spending for the specified activities to qualify towards the 5% state match. Section 10L includes

activities such as educating voters concerning voting procedures, voting rights, and voting technology
and improving voting systems and technology and methods for casting and counting votes, among other
various elections related actions.

The SOS does not believe that any of its existing activities or expenditures can qualify for the state
match under the specifications of the federal law. The JLBC Staff is currently discussing possible options
with SOS to determine whether existing funding andlor newly enacted tY 2020 appropriations may
qualify for the match.

Communications ond Other Secretarv of Stote Expenses - The SOS is proposing S30,500 in total spending

in FY 2020 through tY 2024 for the cost of election staff facilitating the HAVA grant program. The SOS is

also proposing up to S190,000 in spending in FY 2020 for elections communications costs. These monies

would be used to support the development of internal content promoting election security among

election departments and for an external public awareness campaign that would promote best security
practices for voters.

Server and Disaster Recoverv Site Expenses - The SOS proposes spending 556,200 in FY 2020 for
maintaining the physical disaster recovery site for VRAZ|l, the current voter registration system. This

expense is only included in FY 2020, as the new AVID voter registration system is in the cloud and a

physical disaster recovery site will no longer be needed.

(Continued)



Table 1

FY 2019 - FY 2024 Expend¡ture Plan

FY 2020-
no match

FY 2020 -

with match FY 2O2L FV 2022 FY 2023 FY 2024

Beginning Balance ss,130,000
1373.2001

ss,130,000
373,200

Ss,so3,2oo

s772,2OO ss34,9oo s3s8,3oo s181,300
state HAVA Match

s4,7s6,800

$e3s,800

s68,4oO
143.200

s772,2OO ss349oo s3s8,300 s181,300

AVID Development Completion

Voter Res¡strat¡on Svstem M&O

s93s,800

VRAZI l-State Contribut¡ons

Operating Costs

Voter Reg¡strat¡on System M&O s211,600

ss5,2oo

s6,1oo
40,000

S68,40o
143,200 17r,200 170,s00 170,900 17s,200

s211,600 5t7t,2OO s170,s00 s170,900 s175,200

Server and Disaster Recovery S¡te Expenses Ss6,2oo

Other Secretarv of State Expenses

HAVA Grant Coordinator

Communications
Other Secretary of State Expenses 546,1oo

s6,1oo s6,1oo s6,1oo s6,1oo s6,1oo
190,000 60,000

s1s6,100 s66,100 s6,1oo s6,1oo s6,100

Countv Support

Cybersecurity Grants

Train¡ ng

Security Fortif ication Grants

County Support

52,42s,OOO

10,000

300,000

52,82t,4oo
10,000

500,000

$3,331,400s2,735,000

Year-End Cash Balance !/ s772,2OO s772,2OO s534,900 $3s8,300 s181,300 So

!/ Numbers may not add due to rounding.

I

(.rl

I
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f
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Table 2

Countv

Apache

Cochise

Coconino

Gila

Graham

Greenlee

La Paz

Maricopa

Mohave

Navajo

Pima

Pinal

Santa Cruz

Yavapai

Yuma

Total v

No State Match

130,200

L43,200

150,600

t22,600
Lr3,700
1"03,500

110,300

352,100

159,600

138,700

251",000

203,100

r2L,600
17L,70O

154,400

2,426,30O

With State Match
140,300

157,600

167,400

130,100

119,300

L04,600

11_0,300

5l_2,600

L77,500

15L,600

323,800

234,OOO

L29,g00

L93,200

172,600

2,822,70O

County Grants Disbursements

Active Voters

50,320

7r,974
84,308

30,092

18,273

4,609

10,338

2,292,072

119,168

64,489

559,394

206,764

28,784

143,337

90,694

v statew¡de grant totals may not match Table 1 due to rounding.

AG:kp



KATIE HOBBS
SECREÏARY OT STATË

Sfafe of,Arizona

June 3,201.9

The Honorable Regina E. Cobb
Chairman
Joirrt Legislative lludget Ctimmittee
1716lVest Adams
Phocnix, Arizona 85007
rcobb@azl$s.gov

The Honor:able [)avid M. Gowan
Vice-Chairman
Joint Legislative lludget Committee
I7l6 West Adan:s
Phoenix, Arizona 85ûû7
clgowan@,azleg.Sov

ller tlpclateel Expenditure lrlan fbr Help Anrerica Vote A"ct'þ'uncls

l)ear lìepresentative Cobb anc{ Seuator Gowan:

As you know, the State of Arizona was aw¿rdecl a 2ûl8I-Ielp America Vote Act ("FfAV¿.")

Ëlection Security Grant in the amount of $7,463,675. Accarcling to the Consolíclated

Appropriations Act, ?01t1 (l'ublic Law 115-l4l), the pulpose of the gr"ant is toooimprove the

¿rcfuninistr¿rtion of elections for Feclernl offïce, including to enhance clec.tiott teclurology and makc

election securi ty improveru ents."

'l"he fîscal year 2019 üencral Appr:opriation Act requirerl the liecretary of State's Office to

submit expendìture plans fol these IIAVA funds to the Joint Legislative Budget Conrmittee

("JLI3C"). At our.Tune 19, 20111 meetíng with JI.BC, JLBC gavs a favor:nble review of various

expenditures and requírecl that the Sscretary ofl State 's Office rctut"n to .ll.,BC fìrr any changes lo

the fisc¿rl year 2019 expenditure plan and for fir*her review plior to expcncling any frurcls in

Îìscal yeat 2020.

Accorclingly, please accetrrt this letter: ancl the att¿rchecl infi¡nration lß â request f'ol the ltlllowing
fiscal year 2020 expenditulcs olÌthe 201 I Ï IAVA Jirncls:

TÄBI.,ttr l.: FY202{} [xpenditure Plan for 201f1 IIÄ.V/! Illection
Security Gr*nt

Ámom'tÍ

$935,750 Cornpletion of developrnent aud launch of A-rizona Votcr
Inf''ormation l)atabase ("AVIIJ"), the ¡rew statewide voter
registration systetn

rToo West Washington Street, Floor 7
Phoenix, Arfzona 85oo7-z8oB

Telephone (6oz) X¿-+:85 Fax (6oz) 54r-t575
www.azsos.gov

nec$veo

JUt$ 0 $ t0,9

Wf,ffi



Maintenancc ancl Operations clf statewide voter

rcgistration system
$211,607

Upkeep <lllservcr & disaster r$oovery site for statewicle

voter
$56,1 83

Sccretary of State expenses, including petsonnel cosls for
orlr HAVA grant coorclinator and colnmutricatio¡rs costs

fbr: the PPll

$46,100.00

Cybersecurity sub-grants, ü'aining, and security
fortitìcation sub- grants fbr Counties

$2,734,983

$3,984,6?3 Totnl IrY2020 of IIAVÄ fu¡rds

'I'he abr¡ve tìscal year 2020 lixpencliture Plan sets asicles aportion oI'thc 201Ít IIAVA Election

Security (irant to cover 25% af the tot¿rl rnaintenarrce and operation costs 'fbr AVID, the annual

cost tbr HAVA grant coordination, ancl cornnrunications ccsts. Accor:dìngly, thc Secrçtary of

State,s Office alsa seeks npproval to expencl the rcmain<ler of the T:IAVA ñlnds, $772,189 in

lÌscal year 2021 to fiscal year 2024 as described in T'able 2:

T¡e cun^ent tot¿rl estirnate ttrr the AVID project is $4,701,876, with $3,fi03,018 of th¿lt amount

being spent by year end offiscal yeaL 2019.

$ I ,4gS,600 of previonsly avaiiable HAVA l'uncling was ¿ìppropriatecl tbr the ÄVID project and

that funcliug rvill have been spent by the encl of fiscal year' 201 9. We are recluesling ürat the tiscal

year 2019 year-c¡¡. bal¿lnce of'pr:evinusly avaiiable HAVA ftrnding, which is projectecl to be

$163,108, be appropriated fi:r AVID in fiscal yeatTl24"

$2,063,300 of thc 201 I llÅVA Blection Secur:ity grant was also appr'oprìatecl tbr the AVII)
project. We are anticipating that $2,107,1 68 is neecled in fìscal year: 2019 and an additional

$935,750 is neeclerl in fìscal yenr 2020. 1"lrc $935,75Û estirnate âssumss th¿rt the $I63,1f)8 of

previo¡sly available fr-urds will be atrlpropriatecl for the proiect. T"hereft¡re, \\¡ç ¿Ìï$ rcclucsting that

an arüitional $g79,6 I I of'the 201 8 lilection Secru:ity grant be appropriate cl fbr completion of the

^VID 
project.

The attachecJ 5 Year:spenclirrg Plan contaiils tnore cleiailed b¡ealc-downs of ths prclposed

expenclitures.

TABLLï 2: FY20?1-F'Y2024 Expenditure Plan ftrr 2ÛI8 HAVÄ
Illlection S Grant

FY2l24FY2022 ìiY2023FY2021
$i7s170 $ 170$l 71 197AVID M&O

100$6,1û0$6,100100IIAVA grattt
coordinator

$o $1 oo 000$60 000Cornmunications
)$$176 62$237 97 $1Totsl



Finally, we note that the fi"1ll awad amount is contingent on the State providing a match of 5% of
the t'ederal fincls ($373,184) by M¿irch 23,2020,In the absenoe of the requirecl State match, 570

of the Jbderal funds ($373, 184) rnust be returnecl to the Federal goveÍrunent. Ilecauso the State

Legislature has not yet funded the State match, ths above fîgules exclude a Stats match ancl lùe

amount of the lìecler¡rl funds that ale contingent on a State match. Shotlld the Legislature

appropriate the requirecl State matsh by March 23,202t,4n adclitìonal $746,368 will be made

available to the State and Counties fol eleûtion security expenditures. 'l-hese ditTerences are

representecl in the two columns labeled "fiscal year 20" on the attached 5 Yeal Spending Plan.

Thank yog Íbr your time ancl consicleration of this matter. Shoulcl you have any questionso please

do not lresitate to reach out tn Assistant Secretary of State, Allie llones , aI6A2'542-4919 or

¡rbongslràazsos,gov.

Sincerely,

Katie
Arizona Secretary of Statc

CC Richarcl Stavneak, Joint l-egìslative Budget Commiltee

Adarn üolden, .Ioint Legislative Budget Courmiltee

Jack Brown, Joint Legislative Iludget Committee



HAVA-2ûL8 1Û1 Secur¡tr' Grânî

5 Year Spending PÍan

Flzz

Segiåning FiscãJ Yeat Cash Balance

5TA1è HAVÁ MãîCh.

New Statelvide vttÈr Râgislralion SystÊm PtoiÊct (AVID)"',r""

sutierland I nìplemenêlion

garmÊr Pteject f!4anager¡eît

System ira¡ning

Slate*idê voter Begisiradgn Syttem'Mãintenãnce and Op€ratiÕr:s

vRAZ|l-siale Coñtribulions¡*' *

Avl D-StatÊ ConüÎbutións"* **

Statewìce voter Regìstraticn Sl$em.\¡RÂZil Other

seruer & disãstêr remvery site êxperc€s

sesëtary of St¿te Expênres

il.AVA G¡ãnt CÕõrdinalor

communictìons'"'*'

County Suppc,tt

sub Granrs

Training

Sêcurity F6rtificãüðn

5534,892

s4,7sõ,81? s5,503,180 ç772,139 Ss34,892 s358,307 518135

Ft26
(< 1lô oâÂ

-s373,184

5813.387

Srrz,ûoo

s68,42¿

S6Joa

540,ooc

545,10û

SzAz4,983

$10.0ûo

s30Û,0Û0

Fv70

55,\2,j,996

s373,184

$813.387

$1Lz,ooo

$68,4?4

S143,183

5L82i,351

S1B"ooû

Êva1

5777,189

S6,10c

$60,000

FY23

53s8,307

)u

5181,345

s10,363 510,363 5a 90 90 50

(n

So

$o

qn

90

So

50

So

s0

>U

5o

t^

s0

Sû

èô

5o

(n

5o

sû

s0

5o

s935,75û S93s,750

szr:.,607

s56,183

556.:33 556,183

t17L,t97 s170"485 s170,862

(ô

>f/).¿ç)

s¿11,6t7 5r77,t91 5170,485 9170,852 s17s,245

))b,:6 )U So So So

<û$o

S5,1oo

s190,80t

s196,10û s56,100

$o <n

s5,100 36,100 S5,100

s6.100 s5.100 s6,100

So

(n

$o

<ar

(n

$o

9o

s0

5U

5o

52734,983 53,331,351 So So

FisGI Yeer ÊnC Cåsh Balance s772,L89 sn2,189 $534,892 5358,307 5181,345

5?46,36g wôuld be made aæilable to the State and Counties for election seftrity e{peflCitures, which is repres¿nted iñ the second colL¡mn labeled 'Ê{2Û"'

'*-The overall budget for AVtÞ is now prcjectêd a? 54,701,8?6, rvith 53,603,018 ofthel ãmount being spent by veâr end of FT19.

tuñdin& which is prolecled to be $163.108, be approp¡iatÊ.i for AvlD in FYZo.

thar an addìtional 9979,6L8 Õfrhe 2018 101 grant be appropriäted for comÊletÎÕn cfthe A/lD proiec¿

witbosl tlìe mãtch sre wÌll be out of fund¡f,g âTter the 2020 Presidentiã¡ ele.tioñ cycle.



tôtâl Âñdñt tó ctlunt¡êslr
s130.192.00

s143.184.40
s150.584.80

s122.569.00

sL73,704.75
s103.4s6.75

s110.338.00

s3s2,127.92
s159.584.O0

s138,693.40
s251.036.38

s203.082.00

s1 21,s88.00

s171.658.50

s154,416.40
s2.426.2263A

s30.192.0C

s43.184.40
s50.584_80

s22.s69.00

s1.3,704.75

s3.456.75

s10.338-00

s2s2,r27.92
s59.584.00

s38,693.40
s151.036-38

s103.082.00

s2r.,s88.00
s71.668.50

ss4,416.40
s9262263A

Pd V6têrtr
s0.60

s0.60
so_60

50.7s

s1.00

50.11

so.60
so.27

s0.50

So.7s

s0.50

s0.60

s0.75
s0.75

s0.s0

ouht¡est

,41

r2.00

9]..20

446.4ß

757,579.24

L9I,

Total Am@n! to I

s130.

s118
3104.609.00

s110.338.00

s512,572.96

757.æ

s234.006.6

9r.28,784.00
s193.169.05

s171

ss7,s79.2O

s18,273.00

ss1,s91.20

Total Amdnt Per Vôter'
540.256.00

s67.446.4Ð

s30.092.00

s4.609.00

s10.338.00
E4t2.572.96

s77,459.20

s223.757.60

5134,006.60

s28,784.0O

s93.1^69.05

572,sss.2O
s1.322.489.41

So.80

so-8o

P¿r VÕtêr'

So.8o

s0.80

S1.oo

s1.OO

s1.00

s1.00
so.18

So.6s

50.80
s0.40

so.6s
s1_OO

s0.6s

Tler Ldel
2

2

I
1

1

1

5

3

2

4

3

1

3

2

Active Voters
50,320

71.574

84.308

30,092

14.273

4.609

10,338

2.292.O72

119,1ô8

64.489

559.394

206 164

28.7U
143.337

90.694

f ,774,076

100,û00.00

Ease Mín¡mum

s100,000.00
s100.000.00

s100.000.00

s100,000.00

s100.000.00

5100,000.00
s100.o00.00

s100,000.00

s.100.000.00

s100.000.00

Countv
Apache

Cæhise

Coconino

Gila

Graham

Gre€nlee

Là Paz

Maricooa

Mohave

Navaio

Pima

Pìnal

SanÞ Cruz

Yâvâpa¡

Yuma

Totals

Per Voter**
0.7:

0.:
0.71

0.11

Per Voter*

0.8

0.65

0.4

0.18

Active Voteß
1, 50.000

50.001 - 100,000

100,001 - 500,000

500.001 - 1.000.008

1,000,00r.+

Tier 1

Tier 2

Tier 3

Tier 4

Tier 5

* = state HAVA match
** = no ståtÊ HAVA match

Eoch county gets o bose grant omount d S1æK (column B), plus a voriable amosnt
calculated bosed on totol # active registered voters in the county (column F and !). The

odd¡t¡ond! per vater amount depends on the size of the county, with lorger caunties
getting less per reg¡stered voter thdn smallet counties (see per voter amounts lor Tiers 1-5

în rows 21-25). Column G disploys the total subgrant to eoch county dssuming a state
HAVA match. Column J dìsplays the totol subgrant to each assuming no stdte HAVA match.
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STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-5491

azleS.gov

June l-1, 2019

Members of the Joint Legislative Budget Committee

Rebecca Perrera, Senior FiscalAnalyst €f^

íoínt lLtgíslutib¿ lßuùg¿t @om míttee
STATE

SENATE

HOUSE OF

REPRESËNTATIVES

REGINA E, COBB

CHAIRMAN

DIEGO ESPINOZA

CHARLENE R, FERNANDEZ

RANOALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRET M. ROBERTS

BEN TOMA

DAVID M. GOWAN- VICE.CHAIRMAN

LEtA ALSTON

SEAN BOWIE

RICK GRAY

VINCE TEACH

DAVID LIVINGSTON

J.D. MESNARD

LISA OTONDO

DATE:

FROM

TO

SUBJECT: Arizona Department of Administration - Review of the Arizona Financial lnformation
System Transaction Fee

Request

Pursuant to A.R.S. S 41-740.01, the Arizona Department of Administration (ADOA) requests Committee
review of its proposed 34 cent transaction fee charged to state agencies for the operation of the Arizona
Financial lnformation System (AFIS).

Committee Options

The Committee has at least the following 2 options

1. A favorable review of the request

2. An unfavorable review of the request

Key Points
1) Transaction fee is determined by dividing the cost of operating the AFIS system by the number of

total transactions in the most recent year.

2) Current fee of 32.9 cents per transaction is based on FY 2019 operating costs and FY 2OI7
transaction count.

3) tY 2020 AFIS operating appropriation and FY 2018 AFIS transaction count results in a fee of 34

cents per transaction.

(Continued)
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Analysis

Background
A.R.S, 5 41,-740.O1, allows ADOA to collect a per transaction usage fee from agencies to recover the
ongoing operating costs associated with AFIS and currently requires Committee review prior to ADOA

changing the transaction fee.

At the Committee's June L9,2Ot7 meeting, ADOA proposed calculating the transaction fee by dividing

the total AFIS operating costs by the total annual AFIS transactions. The Committee gave a favorable

review of the 32.5-cent transaction fee at that meeting. Based on updated transaction data, at the June

19,2OI8 the Committee gave a favorable review of the 32.9-cent transaction fee for FY 2019.

Agencies are not charged per transaction, but are charged based on the number of actual transactions

from the most recent year, multiplied by the transaction fee. Agencies are typically billed at the
beginning of the fiscal year.

Fee Proposal
The FY 2020 General Appropriation Act included 59,447,70O and 28 FTE Positions from the AFIS

Collections Fund in FY 2O2O for AFIS operatíons. ADOA reports that in FY 2018 AFIS processed 27.8

million transactions. This results in a charge of approximately 34 cents per transaction. Agencies'

charges for FY 2020 may change from their FY 2019 charges, but the budget does not allocate any

adjustments for this purpose.

The FY 2020 Budget Procedures Budget Reconciliation Bill permanently eliminates the JLBC review

requirement for the AFIS transaction fee, instead requiring ADOA to report to the JLBC Staff annually the

transaction fee and the transaction count by agency and fund source.

RP:kp



Douglas A. Ducey
Governor

Andy Tobin
Dlrector

ARIZONA DEPARTMENT OF ADMINISTRATION

GENERAL ACCOUNTING OFFICE

t00 NORTH FIFTEENTH.AVENUE r SUITE 302
PHOENIX, ARIZONA 85007

Pbone: (602) 542-5601

June 4, 201 9

The Honorable Regina E. Cobb, Chairman
Joint Legislativo Budget Committee
Arizona House of Representâtives
1700 West Washington
Phoenix, Arizona 85007

Dear Representative Cobb:

We request plaoement on the nçxt Joint Legislative Budget Committee (JLBC) meeting agenda

to review the FY20 cost allocation to State agencies for the Arizona Financial lnforrnation
System (AFIS). Pursuant to A.R.S. $ 41-740.01, the department is required to submit a proposed

f-ee to the JLBC before establishing or charging a fee.

The proposod fee related to the cost allocation is detormined by dividing the $9,447,700 FY20

appropriation amount for AFIS, by the allocable FYl8 transaction count of 27,756,828. This

results in a charge of approximately 34 cents per transaction. The detailed allocation has been

submitted to staff. The amount will be appropriately revised for any back of thc bill adjustments

that affect the AFIS appropriation.

Thanik you for your attention to this request. If you have any questions or need any additional

infonrration please call me at 6A2-542'5405.

Sincerely,

ø¿.,4¿rç
D. Clark Parffidge
State Compholler

Richard Stavneak, JLBC
Rebecca Perretra, JLBC
Jack Brown, JLBC
AndyTobin, ADOA
Derik Leavitt, ADOA

Matthew Gress, OSPB
Bill Greeney,OSPB
Jacob Wingate, OSPB
Elizabeth Thorson, ADOA
Elizabeth Bartholomew, ADOA

A
RECEIVED

JUN 0 3 
.¿019

,8fi,åffi

cc:



4



loínt TLtgíøíutib¿ lßuù[¿t @ommíttr¿

STATE OF ARIZONA

1716 WEST ADAMS
PHOENIX, ARIZONA 85007

(602) 926-s491

azleg.gov

HOUSE OF

REPRESENTATIVES

STATE

SENATE

DAVID M, GOWAN
VICE-CHAIRMAN

LELA ALSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID LIVINGSTON

J.D. MESNARD

LISA OTONDO

REGINA E. COBB

CHAIRMAN

DIEGO ESPINOZA

CHARLENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRET M, ROBERTS

BEN TOMA

DATE: June 11,20L9

TO: Members of the Joint Legislative Budget Committee

FROM: Adam Golden, Assistant FiscalAnalyst Af
SUBJECT: Attorney General - Review of Uncollectible Debts

Request

Pursuant to A.R.S. 5 35-150E, the Attorney General (AG) requests Committee review of its listing of
uncollectible debts to be removed from the state's accounting system. The listing totals 53L,2Ig,542for
debts listed as uncollectible in FY 20L9 and prior years.

Committee Options

The Committee has at least the following 2 options:

L A favorable review of the request.

2. An unfavorable review of the request.

Key Points
1) The State Comptroller may remove uncollectible debts from the state accounting system after their

review by the Committee.
2) The FY 2019 listing includes Sgt.Z m¡ll¡on in uncollectible debt.
3) The majority of the 531-.2 million has been deemed uncollectible because the debtor is a defunct

corporation /LLC (30.5%), there is insufficient information/evidence to file suit (19.9%), or the
collection cost would exceed the amount owed (I7.7%).

4) 92.3% of the total debt is owed to 2 state agencies - the Department of Revenue (74.5%) and
AHCCCS (r7.8%').

(Continued)
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Analysis

When state agencies, boards, and commissions are unable to collect past due debts, the uncollected
debt is processed in 2 ways: L) the AG or state agencies may initiate debt collection proceedings; or 2)

debt is determined to be uncollectible and then referred to JLBC for review. Upon review by the JLBC,

debt that is found to be uncollectible may be removed from the state's accounts receivable.

The AG's Collection Enforcement Unit functions as a collection service for debts owed to the state. The

unit returns 65% of collected monies to the client agencies and retains the remaining35o/o for unit
operational costs. While the Collection Enforcement Unit is able to collect from many individuals and
businesses that owe monies to the state, some debts are uncollectible for a variety of reasons. Pursuant

to A.R.S. S 35-L50E, the State Comptroller may remove uncollectible debts from the state accounting
system after receiving an annual notice of uncollectible debt from the AG and its review by the
Committee. The AG's report to JLBC includes the following:

L. Debt owed to the state that was referred to the AG's Collection Enforcement Unit and determined
to be uncollectible.

2. Debt owed to state agencies that was not referred to the Collection Enforcement Unit and was

deemed to be uncollectible by the individual agency.

Since 201L the Committee has given favorable reviews of uncollectible debt listings totaling S351".4
million (see Table 1l.

Table 1

Favorably Reviewed Uncollectible Debt

Year Uncollectible Debt list¡ng
Reviewed (S in Millionsl
20tL $L7.2
2012 30.4

2013 44.9

20!4/ts 88.4
2016 78.3

20t7 50.9

2018 41.3

Total s 351.4

Since its last report in FY 2018, the AG's office has again reviewed the cases assigned to the Collection
Enforcement Unit. Based on this review, the AG advises that 53L.2 million owed to the state is

uncollectible as of April 30, 201"9. Due to its length, the specific listing of uncollectible debts does not
appear in the attached agency material. Please contact the JLBC Staff for the complete listing.

Of the $Et.Z million in uncollectible debt:

A total of 68.1% is uncollectible because the debtor is a defunct corporation /LLC (30.5%), there is
insufficient information/evidence to file suit (19.9%), or the collection cost would exceed the
amount owed (L7 .7%). The remaining 3L.9% is uncollectible for other reasons (see Toble 2).

A total of 92.3% of the total debt is owed to 2 state agencies - the Department of Revenue (DOR)

(745%l and AHCCCS (17.8%1. The remaining debt is associated with27 otherspecified agencies (see

Table 31.

(Continued)
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Six cases include debts of more than 5500,000, totaling SS.t mill¡on and making up L6.4o/o of all
debts in this report. Of these cases, 4 are owed to AHCCCS and 2 to are owed to DOR (see Table 4).

The debts owed to AHCCCS represent cases in which the agency was unable to recoup
overpayments made to vendors for various services.
Of the total,24,t% was determined uncollectible in tY 2017,54.7% in FY 2018, and 2t.2% in FY 2019
(seeToble5/. Debtsfromyearspriormaynothavebeenremovedpreviouslyforavarietyof
reasons, including a failure to report by agencies.

Table 2

Uncollectible Debt by Reason

Reason

Defu nct Corporation/LLC

lnsufficient lnformation / Evidence to File Suit

Collection Cost Would Exceed Amount Owed

No Assets/No Wages/Negative Credit
Debt Discharged in Bankruptcy
Debtor is Deceased

Debtor is lncarcerated

Settled
Debtor Lives and/or Works on Tribal Land

Unable to Locate Debtor

Total

y Does not sum due to rounding.

Amount Recommended
for Write-Off

sg,5og,5oo
6,198,700
5,325,20O

4,018,500
2,043,900
1,949,900

t,2t9,to0
957,100

81,400
16,400

$31,219,500v

Percentage
30.s%

19.9

t7.1
12.9

6.6

5.9

3.9

3.1

o.2

0.1

tOO.Oo/o!

a

Table 3

Agencv

Department of Revenue

Arizona Health Care Cost Containment System

Department of Administration
Registrar of Contractors
State Retirement System

AllOthers
Total

Uncollectible Debt Recommended for Wríte-Off by Client Agency

Amount
Recommended
for Write-Off
523,263,!00

5,553,200
803,700
625,500
353,100
620,900

s31,219,500

PercentaAe

74s%
L7.8

2.6

2.0

L.t
2.0

too,o%

(Continued)
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Table 4

Largest Individual Cases of Uncollectible Debt

Amount
Recommended
for Write-Off
S1,392,000

1,203,70o

720,800
71.4,900

556,700
536,100

Ss,L24,2oo

Reason Uncollected

Agencv

AHCCCS

AHCCCS

AHCCCS

AHCCCS

Department of Revenue

Department of Revenue

Total

lnsufficient lnfo / Evidence to File Suit

Debtor is lncarcerated
lnsufficient tnfo / fvidence to File Suit

lnsufficient lnfo / Evidence to File Suit

lnsufficient lnfo / Evidence to File Suit

No Assets / No Wages / Neg. Credit Report

L/ Does not sum due to rounding.

Table 5

Uncollectible Debt Recommended by Fiscal Year Close Date

Fiscal Year

20L7

20L8
2019

Total

Amount
Recommended
For Write-Off

7,533,100
t7,o7L,900
6.614.600

Percentage
24.1

54.7

21.2

L00.0%s31,219,500v

U Do"r n* rum due to rounding.
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June 3,2019

HAND DELIVERED

The Honorable Regina Cobb, Chairman
Joint Legislative Budget Committee
Arizona House of Repres entatives
1716 V/est Adams
Phoenix, Arizona85007

RE: FY2018 beginning May 1, 2018 through FY2019 May 15, 2019 for Not-Referred
Non-DOR Uncollectible Debt Report
FY2018 beginning May 1, 2018 through FY2019 May 15, 2019, Referred Non-
DOR Uncollectible Debt Report
FY2018 beginning June 30, 2017 through June 29,2018 DOR Uncollectible Debt
Report

Dear Representative Cobb :

As requested by the Joint Legislative Budget Committee ("JLBC") pursuant to A.R.S. $

35-150(E), enclosed are the FY2018 beginning May 1, 2018 through May 15,2019 for Not-
Referred Non-DOR Uncollectible Debt Report, FY2018 beginning May 1, 2018 through May
15, 2019, FY2018 Referred Non-DOR Uncollectible Debt Report and the FY2018 DOR
Uncollectible Debt Report ("the Reports").

The Reports include: 1) debt owed to the State that was referred to the Collection
Enforcement Revolving Fund ("CEIUI"¡ for collection and determined to be uncollectible; and2)
debt owed to the Department of Revenue ("DOR") and other State agencies, boards and
commissions that was not referred to the CERF and was deemed uncollectible by the agencies.
With respect to the DOR debt listed in the Reports as uncollectible, for FY 2018 the Attorney
General's Office is relying upon the certification by DOR set forth in the memorandum dated
i|l4ay 29, 2019, from DOR to the Attorney General's Office and entitled, "Fiscal Year 2018
Certification of Cases for Abatement" ("Certification"). The Certification states that the debt
described in the Certifications meets the criteria pursuant to A.R.S. $ 42-10048, and for
liabilities discharged in bankruptcy, pursuant to the United States Bankruptcy Code, and that
DOR has validated through its internal policies and process that it verified the reasons for
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The Honorable Regina Cobb
June 3,2019
Page 2

abatement, as stated in the Certifications, and that they are true and accurate.

With respect to the debt owed to State agencies other than DOR that was not referred to

CERF, each respective agency Director certified that the agency has validated through its
internal policies and processes that it verified the reasons for abatement, as stated in the

Certifications, and that they are true and accurate.

The reporting of a debt as uncollectible, including the act of the State abating the debt,

does not necessarily preclude the State from reopening a case and collecting a debt owed to the

State at alater date. At times, we have been able to reopen a case and collect a debt because we

have identified a debtor's assets or revenue source that previously did not exist or was not able to

be located. There are three exceptions to when the State would be able to pursue a debtor post-

abatement. They are: 1) debts discharged in bankruptcy;2) debts where the statute of limitations
has expired; and 3) debts that the State has agreed to settle for a lesser amount than what was

owed.

The Reports provide a reason each debt is deemed uncollectible. The reasons include

case settled, debtor deceased, unable to locate debtor, collection costs would exceed the amount

to be collected, debtor has neither assets nor wages, debtor lives and/or works on a Reservation,

debt discharged in bankruptcy and Corporation/LLC defunct.

Finally, the Reports also provide the amount uncollected for each debt. This amount may

include all or a portion of the original debt and, if applicable, all or a portion of interest and

penalties associated with the debt.

Please contact the undersigned ifyou have any questions.

Sincerely,

Don J. Lawrence, Jr.
Section Chief Counsel
Bankruptcy Collection & Enforcement
Office of the Attorney General

Enclosures
cc: Senator David Gowan, JLBC Vice-Chairman (with attachments)

Matthew Gress, OSPB Director (with attachments)

Adam Golden, JLBC Analyst (with attachments)
D. Clark Partridge, State Comptroller (with attachments)

Richard Stavneak, JLBC Director (with attachments)

Joseph Sciarrotta, AGO Division Chief of Civil Litigation

rh

Doc #4483909



Please contact the JLBC Staff for the complete list of uncollectible debt.
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TO

DATE: June Ll-, 2019

Members of the Joint Legislative Budget Committee

FROM Josh Hope, Fiscal Analyst JJl
SUBJECT: Arizona CriminalJustice Commission - Review of Edward Byrne Memorial Justice

Assistance Grant Federal Application

Request

Pursuant to A.R.S. I4t-2403, the Arizona CriminalJustice Commission (ACJC) requests Committee
review of the federal application for the Edward Byrne Memorial Justice Assistance Grant (JAG) that is

administered by the United States Department of Justice, Bureau of Justice Assistance.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provision:

A. ACJC shall submit a preliminary proposal by May 15,2020 if the federal guidelines have not yet been
received for 2020.

t
2

3

Key Points
Arizona receives 53,5 million in federal "Byrne" Justice Assistance Grants,
The federal government requires legislative review of the state's grant application.
A total of 53.1 million (90%) will be distributed to counties and state agencies; the other L0% will
be retained by ACJC for administration costs,

The proposed distribution is similar to that in last year's grant application.4l

(Continued)
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Analysis

The Federal Edward Byrne Memorial JAG provides states, tribes, and local governments with funding to
support a range of program areas including law enforcement, prosecution, indigent defense, courts,

crime prevention and education, corrections and community corrections, and drug treatment and

enforcement. Arizona first began receiving the JAG funding in March 1988. Going back to FtY 2012,
ACJC has received an average of approximately 53.6 million in JAG monies annually.

ACJC is Arizona's designated State Administering Agency for the JAG program. As part of the application
process, the federal Bureau of Justice Administration requires the state agency to submit the application
for review to the State Legislature, or an organization designated by the State Legislature, not less than
30 days before the submission of the grant. A.R.S. 5 4t-24O3 tasks the JLBC with reviewing the
application.

At the September 2018 meeting, the Committee adopted a provision that requires ACJC to submit a

preliminary proposal by May L5,20t9 if the federal guidelines have not yet been received for 2019. The

federal government has not yet announced the FFY 2019 State Solicitation for JAG or the submission

deadline, so this application reflects ACJC's preliminary proposal.

Table 7 shows the budget estimated by ACJC for the FFY 2019 JAG award. The monies can be expended
through September 30,2023. The proposed splits of funds are based on the actuals from the FFY 2018

JAG award. (See the FFY 2018 JAG Aword section for more information.)

Table 1

Proposed FFY 2019 JAG Spending

Proiects
Apprehension/Prosecution
Forensic Support/Adjud ication/Corrections
lT I nfrastructure Set-aside

Subtotal for Projects

Administration (10%)

Total Projects and Administration

52,676,7O0
314,900
157,500

$3,149,100

349,900

$3,499,000

The Byrne JAG monies are combined with monies in the Drug and Gang Enforcement Fund, established

under A.R.S. S 4t-2402, to make up the state's Drug, Gang, and Violent Crime Control Grant (DGVCC

Grant). There is a match requiremenl of 25% for DGVCC Grant recipients.

DGVCC Grant monies are awarded for programs and projects that align with the 2016-2079 Arizona

Drug, Gang and Violent Crime Control Strategy.

A total of 85% of JAG monies will be used for grants, roughly 5% is for information technology (lT)

infrastructure, and LO% is for ACJC administration. The SE.S m¡llion in grant monies must be expended

by Septemb er 30,2O23. There is no breakout by recipient because the grant will be disbursed based on

a pplications received.

(Continued)
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For the lT infrastructure component, ACJC proposes to set aside 5% (S1"57,500) for local law
enforcement agencies to upgrade systems that support the National lncident-Based Reporting System
(NIBRS) administered by the Arizona Department of Public Safety. NIBRS is an incident-based reporting
system used by law enforcement agencies for collecting and reporting data on crimes. JAG funding will
help facilitate the transmission of NIBRS data to the National Data Exchange (N-DEx), which is an

unclassified national information sharing system that enables criminaljustice agencies to search, link,
analyze, and share local, state, tribal, and federal records. Atotal of 5%of FFY2018JAG fundingwas
used for this purpose as well.

ACJC proposes using the final 70% (5349,900) of the amount awarded as administrative funds to oversee
the JAG Program. These monies would be used, in part, to fund 3.25 FTE Positions.

FFY 2018 JAG Award
The FFY 20L8 Byrne JAG award was 53,607,100. Of the 53,607,100, 53,084,100 (85%) is allocated to
drug control projects, S162,300 (5%) is allocated for information technology infrastructure, and

S360,700 (10%) is allocated for administrative expenses.

Table2showstheawardsmadebypurposeareaandrecipient. Projecttotalsarebrokenoutbyfunding
source: federal FY 2018 Byrne JAG, state FY 2020 Drug and Gang Enforcement Fund, and local match
monies.

(Continued)
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Table 2

Award Recipient Asencv
Apprehension
Apache County Sheriff's Office
Cochise County Sheriff's Office
Flagstaff Police Department
Gila County Sheriff's Office
Graham County Sheriff's Office
Greenlee County Sheriff's Office
Kingman Police Department
La Paz County Sheriff's Office
Navajo County Sheriff's Office
Pinal County Sheriff's Office
Santa Cruz County Sheriff's Office
Tucson Police Department
Yavapai County Sheriff's Office
Yuma County Sheriff's Office

Subtotal
Prosecution
AG's Office - Medicaid Fraud
Apache County Attorney
Cochise County Attorney
Coconino County Attorney
Gila County Attorney
Graham County Attorney
Greenlee County Attorney
La Paz County Attorney
Maricopa County Attorney
Mohave County Attorney
Navajo County Attorney
Pima County Attorney
Pinal County Attorney
Tucson City Attorney
Yavapai Cou nty Attorney
Yuma County Attorney

Subtotal
Prosecution - Forfeitures
Attorney General's Office

Subtotal
Forensic Support
Department of Public Safety
Tucson Police Dept. - Forensics

Subtotal
Drus Adiudication/Corrections
Administrative Office of the Courts
Department of Corrections

Subtotal
TOTAT

Drug, Gang, & Violent Crime ControlGrant Approved Awards

s 225,300
123,000
283,500

331,700
26,900

32,000
336,900

73,600
238,800
t4t,400
155,900
687,600
353,900
241,600

s 3,252,100

S 9g,ooo
90,600

I52,200
L32,500

66,600
55,000
42,900
70,400

1",076,500

156,300
123,100
423,300
194,900
269,400
123,700
263,400

s 3,329,500

3L,700
53,300
46,400
23,300
19,300
15,000
24,600

376,800
54,700
43,100

148,100

64,700
94,300
43,300
92,200

$ 1,130,700

S go,too S

49,200
113,400
132,700
10,900
12,g00

L34,700
29,500

95,500
56,600
62,400

275,100
141,600
96,600

S 1,3oo,goo S

s 99,ooo
36,300

60,900
53,000
26,600
22,000
t7,100
28,200

430,600
62,500
49,200

169,300
73,900

107,700
49,500

L05,300

S 1,391,200

56,300
30,700
70,900
82,900

6,700
9,000

84,200
18,400
59,700
35,300
38,300

L7t,900
88,500
60,400

813,000

s
22,700
38,100
33,100
16,600
13,800
L0,700
17,600

269,100
39,100

30,800
105,800

46,200
67,300
30,900
6s,800

$ goz,ooo

Total
Proposed

Proiect

FFY 18

Federal
Bvrne JAG

s 78,900
43,000
99,200

116,100

9,400
lt,200

1t7,900
25,800
93,600
49,500
54,800

240,700
123,900

,500

S 1,138,200

s

SFY 20 State
Drug & Gang
Enforcement

Fund

S 2ss.ooo

S zss,ooo

s 152,100 s
26,100

Recipient
Match
Funds

s 637,400

S 637,400

5 3go,zoo S

65,300

s 223,100

s 223,100

133,100
22,900

S 1s9.4oo

S tsg,¿oo

95,100
16,300

s 445,500 s 155,900 s U8,200 $ U1,400

s 1,336,500
100.000

S ¿oz,goo
35,000

5 534,600 S

40,000
334,100

25,000
1.436.500 s02,800 574,600 3s9.100

700 3,699,800 s 2,250,500

JH:kp
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April 23, 2019

The Honorable John Kavanagh, Chairman
Arizona State Senate
Joint Legislative Budget Committee
1716 West Adams Street
Phoenix, AZ 85007
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Dear Senator Kavanagh:

Pursuant to A,R.S. g 4t-2403, the Arizona Criminal Justice Commission (ACJC) is

submitting the 2019 Byrne Justice Assistance Grant (Byrne JAG) to the Joint
Legislative Budget Committee (JLBC) for review. A.R.S. 5 41-2403 requires ACJC to
submit a copy of the application to JLBC for review at least 30 days before
submission to the federal government, At the September 20, 2018 JLBC meeting,
the Committee added a provision requiring ACJC to submit a preliminary proposal

by May 15, 2019 if the federal guidelines have not yet been received for 2019, The
guidelines have not been released by the federal government and ACJC is submitting
a draft proposal for JLBC Committee review.

ACJC is the state administering agency (SM) for the Byrne Justice Assistance Grant.

Byrne JAG, authorized under 42 U.S.C. $ 3751(a), is a formula grant that the State
must apply for each year and is the leading source of federal justice funding to state
and local jurisdictions. Byrne JAG awards may be used for seven purposes: (1) law
enforcement, (2) prosecution and courts, (3) prevention and education, (4)

corrections and community corrections, (5) drug treatment, (6) planning, evaluation,
and technology improvement, and (7) crime victim and witness programs.

The ACJC uses a mix of federal funding from Byrne JAG and state funding from the
Drug Enforcement Fund to cover grant costs of various state, county, and municipal
drug control programs. Arizona has utilized Byrne JAG funding to implement multi-
jurisdictional task forces (MJTFs) which include a tandem prosecutor component and

forensic drug analysis support to impact and enhance downstream drug enforcement
and monitoring activities. This downstream impact has led to funding probation-

based drug monitoring programs and other probation-related seruices, drug coutts,
and indigent defense services for drug offenders.

The JAG allocation formula is based primarily on each state's share of the nation's
violent crime and population data. For Arizona, ACJC is estimating the amount of
the federal fiscal year (FFY) 2019 grant will be $3,498,953. The following table
summarizes the budget plan in the FFY 2019 Byrne JAG application,

Our mission is to continuously address, ímprove, sustqin and enhance public safety in the State of Arizona through
the coordination, cohesiveness, and effectiveness of the Criminql Justice System

A
RECEIVED

l',lAY I fl 2gp
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Summary of 2019 Byrne JAG Budget Plan (estimated)
$3.498,9s3Federal FY 2019 Grant Award

Proposed Expenditure Plan:
$2.991,60sDruq Control Projects 1/

NIBRS Projects 2/ $157,453
$349,895Administration Expense Allotment 3/

$3,498,9s3Total: Projects and Administration
1/ These funds will be used as paft ofthe state î( 202L Drug Control Grant.
2lThe draft proposal includes a 3olo set-aside to be used toward National Incident-
Based Repofting System compliance. This was a requirement of the FY 2018 grant'
3/ The Byrne grant program allows up to 10 percent of a JAG award may be used for
costs to administer the award.

Arizona first began receiving the Byrne JAG funding in March 1988. Byrne JAG is the cornerstone
federal crime-fighting program, suppofting the federal government's crucial role in a federal-state-
local partnership that enables communities to target resources to their most pressing local needs.

Each year, ACJC produces a comprehensive report on the projects funded, the amounts allocated to
each project, and the activity reported us¡ng Byrne JAG funding in the Enhanced Drug and Gang

Enforcement (EDGE) Repoft. The following bullet points show some of the critical activity suppofted

by the Byrne JAG grant from the most recent EDGE repoft (FY 2018)'

. 36 criminal justice projects funded

. 4,455 Drug-related arrests by funded task-forces

. Over $139.5 million in illicit drugs seized by funded task-forces

. 504 weapons seized by funded task-forces

. 30,750 drug prosecutions reported by prosecution projects

. 20,316 drug convictions reported by prosecution projects

. 12,747 drug sentences reported by prosecution projects

These funds are critical to illicit drug reduction efforts throughout Arizona. If you have any questions,

please contact Tony Vidale, ACJC Deputy Director, at 602-365-1155 or Widale@azcjc.gov.

Sincerely,

Andrew T. LeFevre
Executive Director



'@ U.S, DEPARTMENT OF ruSTTCE
OFFICE OF JUSTICE PROGRAMS

Approved: OMB No, ll2l-0329
Expires I l/302020

Background

Recipients'financial management systems and intemal controls must meet cÊrtain requirements, including those
set out in the 'Part 200 Unibrm Requirements' (2.C.F.R. Part 2800).

lncluding at a minimum, the linancial management system of each OJP award recipient must provide
br the following:

(1)ldentification, in ib accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable, the
CFDA title and number, Federal award identification number and yea¡ and the name of the Federal agency.

(2)Accurate, currênt, and complete disclosure of the financial æsults of each Federal award or program.

(3)Records that identiff adequately the source and application of funds for Federally-funded activities. These
records must contain information pertaining to Federal awards, authorizations, obligations, unobligated
balances, essets, expenditures, income, and interest, and be supported by source doq¡mentation.

(4)Efiactive control over, and accountability for, all funds, property, and other assets. The recipient must
adequately safeguard all assets and assure that they are used solely for authorized purposes.

(5) Comparison of expenditures with budget amounts for each Federal award.

(6)Vt/tÍtten procedures to document the receipt and disbursement of Federal funds including procedures to
minimize the tlme elapsing between the transfer of funds from the United Stafes Treasury and the disbursement
by the OJP recipient.

(7)Written procedures for determining the allowability of costs in accordance with both the terms and conditions of
the Federal award and the cost principles to apply to the Federal award.

(8)Other important requirements elated to retention requirements for records, use of open and mâchine readable
formats in records, and certain Federal rights of access to award-related records and recipient personnel.

Streetl:

Street2:

City:

State:

Zip Gode:

1. Name of Organization and Address:

OrganÞation Nume:

2. Authon?ed Representative's Name and Title:

erenx f First Name: Middle Name:

Suffix:Last Name:

Title:

3. Phone:

5. Emall: ffiFffi
6. Year Established:

ffi
7. Employør ldentification Number (ElN):

4. Fax;

8. DUNS Number:

9. a) ls the applicant entity a nonprofit organization (including a nonprofit inst¡tut¡on of higher education) as
described in 26 u.s.c. 501(cX3) and exemptfrom taxation under26 u.s.c. s01(a)? [yes E t¡o

lf "No" skip to Question 10.

lf "Yes", cornplete Questions 9. b) and 9. c).

Page I of4



AUDIT INFORMATION

9. b) Does the applicant nonprofit organization maintain ofühore accounts for
the purpose of avoiding paying the tax described in 26 U.S.C. 511(a)? flves E uo

9. c) Wth respect to the most recent year in which the applicant nonprofit
organization was required to file a tax rcturn, does the applicant nonprofit
organization believe (or assert) that it satisfies the requirements of 26 C.F.R.
53.4958-6 (which relate to the reasonableness of compensation of certain
individuals)?

lf "Yes", reÞr to 'Additional Attachments' under "ìMlat An Application Should
lnclude" in the OJP solicitation (or âpplication guidance) under which the
applicant is submitting its application, lf the solicitatiorVguidance describes the
"Disclosure of Process related to Executive Compensation," the applicant
nonprofit organization mßt provide - es an attachment to its application - a
disclosure that satisfies the minimum requirements as described by OJp.

flves E ¡lo

For purposes..of this questionnaire, an "audit' is conductêd by an independent, extamal auditor using generally
accepted auditing standards (GMS) or Generally Governmental Auditing Standards (GAGAS), and-résufts in-an
audit reporl with an opinion.

10. Has the applicant entity undergone any of the following types of audit(s)(Please check all that apply):

fl 'singlenudif under OMB A-133 or Subpart F of 2 C.F.R. part200

I Financial StatementAudit

! Oeønse Contract Agency Audit (DCAA)

f] t'tone (if none, skip to question 13)

E

11. Most Recent Audit Report lssued: Elwttrin the last flyvittrin the last E over z years ago E H¡n
12 months 2 years

Name of Audit Agency/Firm:

AUDITOR'S OPINION

12. Qn the most recent audit, what was the audito/s opinion?

[l Unqualified Opinion I Qualified Opinion I Disclaimer, Going Concern ! N/A No audits as
described aboveor Adversê Opinions

Enter the number of flndings (if none, enter
Enter the dollar amount of questioned costs (if none, enter

Were rnaterial weaknesses noted in the report or opinion? Ey"" E ruo

13. \ /hich of the following best describes the applicant entity's accounting system:

I tvtanual [lAutomated flCombination of manual and automated

14. Does the applicant entity's accounting system have the capability to
identify the receipt and expenditure of award funds separately for each
Federal award?

E yes [ ¡lo [ ruot sure

15, Does the applicant entity's accounting system have the capability to
record expenditures for each Federal award by the budget cost categories
shown in the approved budget?

EYes Eruo [ ruotsure

16. Does the applicant entity's accounting system have the capability to
record cost sharing ("match") separately for each Federal award, and
maintain documentation to support recorded match or cost share?

flves Eruo INotsure

@ U,S. DEPARTMENT OF ruSTICE
OFFICE OF ruSTICE PROGRAMS

Approved: OMB No. 1121"0329
Expires 1l/30/2020
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17. Does the applicant entity's accounting system have the capability to
accurately track employees actual time spent performing work for each federal
award, and to accurately allocate charges for employee salaries and wages
for each Þderal award, and maintain rccords to support the actual time spent
and specific allocation of charges associated with each applicant employee?

fl ves E tto I ttotsure

18. Does the applicant entity's accounting system indude budgetary controls
to preclude the applicant entity from incurring obligations or costs that exceed
the amount of funds available under a federal award (the total amount of the
award, as well as the amount available in each budget cost category)?

I ves E r,¡o [ ruotsure

19. ¡s applicant entity familiar with the "cost principles" that apply to recenl
and future Ëcleral awards, including the general and specific principles set out
in 2 C.F.R Parl2Q0?

[| ves E r'¡o I Nor sure

PROPERTY STANDARDS AND PROCUREMENT STANDARDS
20. Doês the applicant entity's properly management system(s) maintain the
followlng information on property purchased with Ëderal award tunds (1) a
description of the property; (2) an identification number; (3) the source of
funding forthe property, including the award number; (4) who holds tifle; (S)
acquisition date; (6) acquisition cost; (7) Þderal share of the acquisition costi
(8) location and condition of the property; (9) ultimate disposition information?

[l ves E ruo fl Notsure

21. Does the applicant entity maintain written policies and procedures frcr
procurement transactions that - (1) are designed to avoid unnecessary or
duplícative purchases; (2) provide for analysis of lease versus purchase
altematives; (3) set out a process fur soliciting goods and services, and (4)
include standards of conduct that address conllicts of inter€st?

E ves E ruo .E Notsure

22. e) Ne the applicant entity's procurement policies and procedures
designed to ensure that procurements are conducted in a manner that
provides tull and open competition to the extent practicable, and to avoid
practices that restrict competition?

I ves E ruo [ ruotsure

22. b) Do the applicant entity's procurement policies and procedures require
documentation of the history of a procurement, including the rationale for the
mêthod of procurernent, selection of contract type, selection or rejection of
contractors, and basis forthe contract price?

I Yes E ¡¡o fl t'totsure

23, Does the applicant €ntity have written policies and procedures designed
to prevent the applicant entity from entering into a procurement contract
under a federal award with any entity or individual that is suspended or
debârred from such contracts, induding provisions br checking the'Excluded
Parties List' system (wwwsam.gov) for suspended or debarred subgrantees
and contractors, prior to award?

[l ves E Ho I Notsure

TRAVEL POLICY

24. Does the applicant entity:

(a) mainlain a standard travel policy? [lVes E ¡¡o

(b) adhere to the FederalTravet Regulation (FTR)? fi Ves E tto

SUBREGIPIENT MANAGEMENT AND MONITORING

25. Doês the applicant entity have written policies, procedures, and/or
guidance designed to ensure that any subawards made by the applicant
entity under a federal award - (1) cleady document applicable federal
requirements, (2) are appropriately monitored by the applicant, and (3)
comply with the requiremenb in 2 CFR Pârt 200 (see 2 CFR 200.33i )?

I ves E ruo fl Notsure

[ run - Appl¡cant does not make
subawards under any OJP
awards

@ U.S. DEPARTMENT OF ruSTICE
OTNCE OF ruSTICE PROGRAMS

Approved: OMB No. 11214329
Expires lllß0n020
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26. ls the applicant entity aware of the difÞrences between subawards under
federal awards and procurement contrads under federal awards, including
the different roles and responsibilities associated with each?

fl ves E ruo I Nor sure

E N/A - Applicant does not make
subawards under any OJP
awards

27. Does the applicant entity have written policies and procedures designed
to prevent the applicant entity from making a subaward under a Ëderal
award to any entity or individual is suspended or debaned from such
subawards?

fi Yes E ruo I Notsure

E N/A - Applicant does not make
subawards under any OJP
awards

DESIGNATION AS 'HIG}J.RISK' BY OTHER FEDERAL AGENCIES

risK'

28. ls the applicant entity designated 'high risk' by a federal grant-makíng
agency oublde of DOJ? (High risk indudes any status underwhich a federal
awarding ågencT provides additional oversþht due to the applicants past
performanoe, or other programmatic or financial conc€ms with the applicant.)

lf 'Yes", provide the following:

(d) Reason for "high risk" status, as set out

the "high point of atthe bderal

the Þderal

(b)

(a)

(c) Contact inþrmation

Name:

Phone:

Email:

fives E ruo f] notsure

CERTIFICATION ON BEHALF OF THE APPUCANT ENTITY
director,be made the chief executive(Must €xecutt've, financialchief officar authorizedby designated

otheror withoffcial the and(AoR'), requisiterepresentative authority)

on behalf of the applicant entity, I certiff to the U.S. Department of Justice that the lnformation prov¡ded above is
complete and correct to the best of my knowledge. I have the requisite authority and infonnation to make this
certification on behalf of the applicant entity.

Name: ðab:

Title: I Executive D¡rector þ Cniet Financial Offtcer I Cnairman

LlOther:

Phone:

ffi U,S. DEPARTMENT OF ruSTICE
OFFICE OF ruSTTCE PROGRAMS

Approved: OMB No. 1121-0329
Expires ll/30/2020
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Abstract - Byrne JAG Applicatìon
Ar¡zond Drug, Gang, and Violent Crime Control Program

Abstract

The Arizona Criminal Justice Commission is a statutorily authorized entity mandated to carry out
various coordinating, monitoring, and reporting functions regarding the administration and

management of criminaljustice programs in Arizona,

The Commission, as the state-administering agency for the Byrne/JAG program, distributes
theses funds via competitive grants to state, tribal, county, and local government agencies to
support the Drug, Gang, and Violent Crime Control (DGVCC) program. The 2016-2019 Drug,
Gang, and Wolent Crime Øntrol State Strategy is the Com 's primary decision-making
tool for the allocation of funds and to guide project activity DGVCC program.

The goals of the project in accordance with the curtail the flow of illicit drugs,
drug proceeds and instruments used to perpetuate Arizona, and reduce violent
crime and illicit drug use, and deter repeat response to drug, gâng,

and violent crime in Arizona, the purpose been identified as
potential funding areas for the 2016-2019 ti

Apprehension
Prosecution
Forensic Support Seruices
Adjudication and Sentencing
Corrections and Community
Substance Abuse for uals
Prevention

In addition to the ta principles has been developed
based on a thorough opportunities and challenges of the
DGVCC and strategic principles serve as the
Comm

The with project activities include the following
Task
Drug

Fo Forensic Science, Adjudication, Gangs, Drugs, Fraud,

Arizona Criminal Justice Commission
1110 W Washington, Suite 230

Phoenix, Ar¡zona 85007

¡
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t

project

Policing.
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culminating in an enhanced statewide drug,
multi-year strategy was written in 2000 and

12 and

Proqram Narrative

Statewide Strategic Plan:

The Arizona Criminal Justice Commission (ACIC) is the designated State Administering Agency
(SAA) responsible for the coordinating, monitoring and repoting functions associated with the
administration and management of criminal justice programs in the State of Arizona.

To make the best possible use of funds, ACIC developed a strategic plan to establish funding
priorities. The first plan, the Arizona Drug Control
extensive input from local, state, and federal agencies.

was developed in 1987 with
were held in various parts of

the state with members of the criminal justice system, ional associations, and the
(1) drug control problems;general public, Information was provided in the fol

(2) current resources devoted, and (3) resource

Through the years, the Drug Control refi nd expanded to include
gang and violent crime. The plan has fol n orderly prog with annual u pdates,

and violent crime strategy. The first
years, by four-year

6-2019 Drug,strategies developed in 2004,
Gang, and Wolent Crime Control was a by the Comm on January 21,

2016, and serves as the Commi decision tool for the allocation of funds
and to guide project activity for the Viol Control (DGVCC) program.

and analysis from the FBI's
Department of Public Safety

Crime in Arizona on and , ACIC Arizona Youth Survey,
Arizona Health Status ted performance measurement data,

As detailed in the 20t6-2019 Strategy, the DGVCC program seeks to cuftail the flow of illicit
drugs, drug proceeds and instruments used to perpetuate violence across Arizona, reduce
violent crime and illicit drug use, and deter repeat offenders in Arizona, In response to drug,
gâng, and violent crime in Arizona, the following seven purpose areas have been identified as
potential funding areas for the 2016-2019 period:

areas:

in 2016

The 2016-2019
Uniform Crime

S

Th

Tier I
I

I

Tier 2
I

I

I

Tier 3
I

Apprehension
Prosecution

Forensic Support Services
Adjudication and Sentencing
Corrections and Community Corrections

Substance Abuse Treatment for Corrections-Involved Individuals



Prevention and Education

In addition to the seven purpose areas, a listing of strategic principles has been developed
based on a thorough analysis of the strengths, weaknesses, oppoftunities and challenges of the
DGVCC program. The seven purpose areas and strategic principles serve as the Commission's
instruments for establishing funding priorities. Each grant year, the Commission establishes
priorities based on statewide needs and the funding environment,

Strategic Plan Purpose Area Descriptions:

The 2016-2019 Drug, Gang, and Wolent Crime
areas based on public comment, stakeholder i

analysis of drug, gang, and violent crime data
areas are as follows:

purpose

, and an
purpose

Apprehension: Serving as the entry point criminal justice system and having a

primary role in maintaining public order an the law, law enforcement effotts play a
goals of the Strategy. Key elements ofcritical role in contributing to the achieve

focus include disrupting and dismantling tra and associated crirninal networks, and
interdicting drugs, proceeds, and s.

The apprehension purpose area ut is not to, efforts promoting enhanced
information sharing and intelligence to address locally distinct drug,
gang, and violent cha policing strategies to address drug,
gang, and violent cri as mu task forces. Over the years,

the DGVCC progr ency, multi-jurisdictional drug,
and their tandem prosecutiongang, and violent

projects as the ce

Prosecution: With the duty of seeki justice and protecting the public safety and welfare of
the community ave a critical function in cases peftaining to drug, gang,

and violent cri criminal justice system, from investigation to charging

the

nd has task

, prosecutorial effods h

me move through the
decisions and sentencing, Prosecutorial efforts are an important contributor to achieving the
goals of the Strategy, with a primary role of holding offenders properly accountable,

The prosecution purpose area may include, but is not limited to, prosecutorial effotts in tandem
with multi-agency, multi-jurisdictional drug, gang, and violent crime task forces, efforts to deny
criminals currency, property and drugs such as statewide civil forfeiture effotts, and other
effective prosecution strategies to address drug, gâng, and violent crime. Historically,
prosecution efforts in tandem with multi-agency, multi-jurisdictional task forces have been a

primary focus for moving forward the goals of the DGVCC program,

Forensic Support Services: Forensic support services directed toward detecting crime and
identifying criminals are fundamental to supporting law enforcement and prosecution agencies
in addressing drug, gang, and violent crime. Providing expedient, reliable, accurate and

unbiased forensic support services promotes efficient case processing and enhances the
operation of law enforcement and prosecution functions in the state, contributing to the
advancement of the goals of the Strategy. The Commission has provided continuous support to



the forensic support services purpose area over the years, as forensic support projects have
provided significant utiliÇ to apprehension and prosecution efforts,

The forensic suppot services purpose area includes activities such as evidence examination and
analysis, development of investigative leads, training, providing expert couftroom testimony and
other forensic support services as they pertain to drug, gang, and violent crime-related cases.

Adjudication and Sentencing: When stability and workload balance are characteristic of
adjudication and sentencing processes for drug, gang, and violent crime cases, there is greater
system efflciency, offenders are held appropriately accountable and offenders often receive
services to deter repeated offenses. Efficient, effective adjudication processes contribute to
moving forward the goals of the Strategy. Traditionally, the Commission has regarded the
adjudication and sentencing purpose areas as fulfilling a critical suppott role to apprehension
and prosecution efforts and thus has provided consistent support to adjudication and
sentencing projects.

The adjudication and sentencing purpose area may encompass a range of activities associated
with couft processes. Such activities include, but are not limited to, pre-trial services, improved

coordinated reentry services, and supporting probation and parole services for offenders of drug,
gang, and violent crime.

Substance Abuse Treatment for Corrections-Involved Individualsr Providing substance
abuse treatment for corrections-involved individuals can reduce the likelihood of reoffending;
consequently improving public safety and reducing the burden on the criminal justice system.
Providing treatment and early intervention to youth involved in the juvenile justice system can
prevent adjudicated youth from returning or entering the adult criminal justice system.
Supporting such effofts contributes to moving fon¡vard the goals of the Strategy.

This purpose area includes, but is not limited to, providing residential substance abuse
treatment for inmates, preparing offenders for reentry into the community, and suppofting
community-based treatment and other broad-based aftercare services upon release.

Prevention and Education: Effective prevention and education efforts designed to prevent
and/or reduce drug, gang, and violent crime are cost-effective and result in increased public
safety. A proactive approach that addresses drug, gang, and violent crime before its inception
create an opportunity to thwart negative consequences related to safety, health, and academic



achievement. Prevention and education efforts are an effective means for moving forward the
goals of the Strategy.

The prevention and education purpose area encompasses evidence-based interventions and
environmental prevention strategies, Efforts should involve multiple sectors of the community
and focus on reducing access and opportunity, enforcing consequences and decreasing the
likelihood of engaging in drug, gang, andlor violent crime by addressing risk and protective
factors.
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has leveraged federal Byrne/JAG and state
These funds have ensured that the Drug,

Gang, and Violent Crirne Control program continues to operate at consistent funding levels.

Given the economic downtu,rn, offenders are frequently unable to pay the fines and surcharges
that fund the state DEA account, therefore, the revenue stream to fund the program has

declined, Although revenue collections are still lower than levels before the downturn, they
appear to be rebounding. The program, therefore, will be in a better position to rely on state
DEA funds along with federal Byrne/JAG funds.

Since 1990, Arizona has been paft of the Southwest Border High Intensity Drug Trafficking Area
(SWB HIDTA). The ArÌzona counties designated as a paft of the SWB HIDTA are Cochise, La Paz,

Maricopa, Mohave, Navajo, Pima, Pinal, Santa Cruz, and Yuma. Several of the ACIC
Commissioners serve on the HIDTA Executive Committee. This dual role provides coordination
between the Drug, Gang, and Violent Crime Control program and HIDTA Initiatives, so they
work in concet with each other.

In addition, the Commission and its members are active participants in the Law Enforcement
Coordinating Committee (LECC), the Arizona Prosecuting Attorney's Advisory Council (APAAC),

the Arizona Substance Abuse Partnership (ASAP), and other working groups, task forces and



comm¡ttees. These efforts ensure that complementary goals and objectives and non-duplicative
efforts are effectively instituted and followed.

Timeline of Project and Sub-grantee Award Process:

The Arizona Criminal Justice Commission's sub-grantee award process begins when a grant
solicitation is simultaneously published online and transmitted to all known eligible agencies.
After the application deadline passes, ACJC staff review grant applications and prepare funding
recommendations for Commission consideration, At the designated ACIC Commission meeting,
the Commission makes awards based on staff recommendations, the Drug Committee
recommendations, and public comment. Agencies selected for funding receive grant
agreements soon after the commission meeting.

Project period and activities typically commence July 1 and terminate June 30. During this
period, ACJC program staff will monitor sub-grantee performance by conducting programmatic
and financial reviews, in addition to reviewing financial and activity reports. Periodically,
program staff will provide technical assistance to a sub-grantee by telephone or e-mail.
Program staff conducts a quality assurance rev'ùew of quarterly activity repofts submitted by
sub-grantees. Also, program staff may request assistance with data analysis from the in-house
Statistical Analysis Center (SAC) staff to fufther assess nro!lt peformance,

All interactions with the sub-grantees provide insight into their progress and allow program staff
to address any areas that need assistance to guarantee that the grant-funded activities will be

com pleted successfu I ly.

Performance Measurement Data:

Arizona Criminal Justice Commission staff provides guidance through the competitive solicitation
process to assure sub-grantees develop appropriate performance measures. Prior to funding, a

thorough review of each applicant's goals, objectives, and peformance measures is conducted,
and feedback, including requested performance measurement changes is provided to each
funded applicant. On an as needed basis, ACJC staff will provide customized training and
technical assistance regarding the development of performance measures. Pedormance
measures data is collected and repofted on a quafterly basis.

The quarterly performance measurement collection and repofting process is designed to
document project progress toward achieving stated objectives and is designed for periodic
review with the project official. Performance measurement data is utilized for continual project
evaluation and improvement.

All sub-grantees are required to adopt prescribed goals, objectives and peformance measures
in tracking progress and measuring project success, Sub-grantees will be required to report on

a quarterly basis the accountabiliÇ measures developed by BJA that are applicable to the
agency's respective project. All of the measures will be reported through BJA's PMT utilizing the
measures outlined in the attached handout:
https : //www. bjaperformancetools.org/help/jaqdocs. html
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BUDGET DETAIL

A. Personnel- List each position by title and name of employee, if available. Show the annual salary rate
and the percentage of time to be devoted to the project. Compensation paid for employees engaged in
grant activities must be consistent with that paid for similar work within the applicant organization.

Computation

A. TOTAL 203,829

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established formula. Fringe
benefits are for the personnel listed in budget category (A) and only for the percentage of time devoted to the project.

Fringe benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation

Computation Cost
20,393

Name/Position
1 Drug Program Manager
2 Drug Grant Coordinator
3 Grant Program Coordinator
4 Program Compliance Auditor
5 Records lmprov. Prog Manager
6 Records lmprov. Grant Coor
7

I

Name/Position
1 Drug Program Manager

Health /Dental/Life
FICA/Medicare

Retirement
Workers Comp

Unemployment lns

Accum Sick Leave
Pro Rata Personnel

lT Charge

2 Drug Grant Coordinator
Health /Dental/Life

FICA/Medicare
Retirement

Workers Comp
Unemployment lns

Accum Sick Leave
Pro Rata Personnel

lT Charge

3 Grant Program Coordinator
Health /Dental/Life

FICA/Medicare
Retirement

Workers Comp

@
@
@
@
@
@

80%

80%

40%

5oo/o

45%

30%

79,800.00

55,000.00

47,476.00

50,354.00

79,800.00

53,040.00

Cost
63,840
44,000
18,990
25,177
35,910
15,912

29.94%

8.60%
7.650/o

11.63%
0.63%
0.10%
O.4Oo/o

0.86%
O.2jo/o

@$
@$
@$
@$
@$
@$
@$
@$

67,830

67,830

67,830

67,830

67,830

67,830

67,830

67.830

5,833
5,1 89
7,889

427
65

271
583
'136

12,419
3,337
5,073

275
43

174
375

87

31.82o/o

28.47% @
7.65% @

11.63% @
0.63% @
o.1o% @
0.40% @
0.86% @
0.20% @

$

$

$

$

$

$

$

$

623

623

623

623

623

623

623

43,

43,

43,

43,

43,

43,

43,

43,623

18,990
'18,990

18,990

18.990

21 ,783

35.94%

14.600/0

7.65%
11.50%
0.63%

@$
@$
@$
@$

6,827

2,774
1,453
2,184

120
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Unemployment lns
Accum Sick Leave

Pro Rata Personnel
lT Charge

4 Program Compliance Auditor
Health /Dental/Life

FICA/Medicare
Retirement

Workers Comp
Unemployment lns

Accum Sick Leave
Pro Rata Personnel

lT Charge

5 Records lmprov. Prog Manager
Health /Dental/Life

FICA/Medicare
Retirement

Workers Comp
Unemployment lns

Accum Sick Leave
Pro Rata Personnel

lT Charge

6 Records lmprov. Grant Coor
Health /Dental/Life

FICA/Medicare
Retirement

Workers Comp
Unemployment lns
Accum Sick Leave

Pro Rata Personnel
lT Charge

54.83%

33.490/" @
7.65% @

11.630/" @
0.63% @
o.1o% @
0.40% @
0.86% @
0.20% @

40.e1% @
21.86% @ $

7.65% @ $

11.630/" @ $

0.63% @ $

0.100/" @ $

0.40Yo @ $

0.86% @ $

0.20Yo @ $

31.82o/o

10/8% @ $

7.65% @ $

11.63% @ $

0.63% @ $

o.1o% @ $

0.40% @ $

0.86% @ $

0.20% @ $

Computation
'1500 miles @ $.445lml

2

25,177

25,177

25,177

25,177

25,177

25,177

25,177

25,177

8,433
1,926
2,928

159
25

101

217
50

0.100/" @ $

o.4o% @ $

0.86% @ $

0.20% @ $

18,990

18,990

18,990

18,990

19
76

163
38

$

$

$

$

$

$

$

$

13,839

15,558

5,085

35,910

35,910

35,910

35,910

35,910

35,910

35,910

35,910

7,850
2,747
4,176

226
34

144
309

72

5,91

5,91

5,91

5,91

5,91

5,91

5,91

5,91

2

2

2

2

2

2

2

2

1,668
1,217
1,851

100
16

64
137

32

B. TOTAL 83,485

TOTAL A. Personnel & B. Fringe Benefits from above 287,315

C. Travel - ltemize travel expenses of project personnel by purpose (e.9., staff to training, field interviews, advisory
group meeting, etc.). Show the basis of computation (e.9., two people to 3-day training at $X airfare, $X lodging, $X
subsistence). ln training projects, travel and meals for trainees should be listed separately. Show the number of
trainees and unit costs involved. ldentify the location of travel, if known. lndicate source of Travel Policies applied,

Applicant or Federal Travel Regulations.

Purpose of Travel
1 ln-state site visits

Location
15 counlies

Gost
668

Source of Policv
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2 ln-state financial reviews 15 counties

2 Out-of-State Conferences
NAJIS & NCJA

15 nights@ T2lnighl X 1 staff
25 days @34lday X 1 staff

1500 m @ $.445lml
15 nights@ T2lnightX'1 staff

25 days @34lday X I staff

Airfare 2trips @ $550/tripx2staff
Hotel 3 nights@ 200/night X 2 staff
Per Diem 4 days @64lday X 2 staff

2,200
1,200

512

Cost
2,526

E. TOTAL 2,526

Cost

1,080
850

668
1,080

850

C. TOTAL 9,108

D. Equipment - List non-expendable items that are to be purchased. (Note: Organization's own capitalization policy
for classification of equipment should be used). Expendable items should be included in the "Supplies" category.
Applicants should analyze the cost benefits of purchasing versus leasing equipment, especially high cost items and
those subject to rapid technical advances. Rented or leased equipment costs should be listed in the "Contractual"
category. Explain how the equipment is necessary for the success of the project. Attach a narrative describing the
procurement method to be used.

Item Computation
@
@
@
@

Cost

D. TOTAL

E. Supplies - List items by type (otfice supplies, postage, training materials, copy paper, and other expendable items
such as books, hand held tape recorders) and show the basis for computation. Generally, supplies include any
materials that are expendable or consumed during the course of the project.

1

2

3

4

Supplv ltem Computation
1 Office supplies/Printing/Paper/Toner
2
?

4@

F. Construction

Supplv ltem
1

2

J

4

2

F. TOTAL $



Arizona Criminal J ustice Commission 201 9 Bvrne/J ustice Assisfance Grant

G. Gonsultants/Contracts - lndicate whether applicant's formal, written Procurement Policy or the Federal
Acq uisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-
hour day), and time on the project. Consultant fees in excess of $450 per day require additionaljustification
and prior approval from OJP.Name of Consultant

Name of Consultant Computation Service Provided Cost

Sub-TOTAL

Consultant Expenses: List all expenses to be paid from the grant to the individual consultant in addition to their fees
(i.e., travel, meals, lodging, etc.)

Location Cost

Sub-TOTAL $

Contracts: Provide a description of the product or services to be procured by contract and an estimate of the cost.
Applicants are encouraged to promote free and open competition in awarding contracts. A separate justification must
be provided for sole source contracts in excess of $100,000.

Cost

Sub-TOTAL $

TOTAL G. Consultants/Contracts from $

H. Other Costs - List items (e.9., rent, reproduction, telephone, janitorial or security services, and investigative or
confidential funds) by major type and the basis of the computation. For example, provide the square footage and the
cost per square foot for rent, and provide a monthly rental cost and how many months to rent.

1

2 @

ComputationItem
1

2

3

4

@
@
@
@

Item - Sub Grants
I
2

3

4
5

6

Description
1 Rent
2 Phones
3 Network/Technical Support

Computation
183,000/yr X21%
30,000 X21o/o
13,000 x21%

Cost
37,380.00
6,300.00
2,730.00

4



Arizona Criminal Justice Commission 9 Bvrne/JusfÍce Assrsfance Grant

4 State Risk Management
5 Maintenance
6

H. TOTAL $ 50,946.00

L lndirect Costs- lndirect cost are allowed only if the applicant has a Federally approved indirect cost rate. A copy of
the rate approval, (a fully executed, negotiated agreement), must be attached. lf the applicant does not have an

approved rate, one can be requested by contacting the applicant's cognizant Federalagency, which will review all

documentation and approve a rate for the applicant organization, or if the applicant's accounting system permits, cost
may be allocated in the direct costs categories.

Description Computation Cost

r. ToTAL $

Budget Summary: When you have completed the budget worksheet, transfer the totals for each category to the

spaces below. Compute the total project costs.

Budqet Category Amount

A. Personnel $ 203,829

B. Fringe Benefits $ 83,485

C. Travel $ 9,108

D. Equipment $

E. Supplies $ 2,526

F. Construction $

G. ConsultanUGontracts $

H. Other $ SO,g¿O

TOTAL DIRECT COSTS $ 349,895

l. lndirect Cost $

TOTAL PROJECT COSTS $ 349,895

8,800 x 21%
13,000 x21%

1,806.00
2,730.00

@
@

1

2

Ã



Budget Narrative - Byrne JAG Application
Arizona Drug, Gang, and Wolent Crime Control Program

Budget Narrative

invitations to apply for Drug, Gang and Violent Crime Control grant funds from the
Byrne/JAG funds will be sent to all current recipients and potentially eligible future
recipients. Arizona continues to leverage state and federal funds to increase the
effectiveness and collaborative enforcement effotts through continued funding of
projects that reduce drug, gang, and violent crime in Arizona.

Byrne/JAG funds are anticipated to be used to fund apprehension and prosecution
projects. Funding will also be used for the criminal justice information sharing projects,

Staff expends a significant amount of time conferring with sub-grantee agencies and
other stakeholders interested in pursuing these funds. Every effoft is made to provide
information, answer questions, consult reference and technical assistance sources and
ensure that sub-grantees have every opportunity for successful projects. Staff is

required to travel to and from Byrne/JAG funded projects to conduct on-site
programmatic and financial compliance monitoring visits, in addition to providing
technical assistance.

A rlzo na Cri m ina / I ustice Com m isst on
ll10 W. Washington, Suite 230

Phoenix, Arizona 85007

Page I



Budget Narrative - Byrne JAG ApplicatÌon
Arizona Drug, Gang, and Wolent Crime Control Program

FFY 2019 Budqet Plan

The following budget is an estimate based on the current state fiscal year fund¡ng plan,

Funding estimates are prov¡ded as an overall total because specific budget category
breakdown information is not available at this time. The Arizona Criminal Justice
Commission will continue to recommend personnel salaries, employee-related expenses,
oveftime (including overtime ERE), and professional/contractual services as the main
priority for funding.

The Arizona Criminal Justice Commission plans to initiate sub-grantee solicitation for
applications meeting the identified purpose areas. will conduct application

Drug, Gang, and Violent
the Commission will solicit

applications for projects to assist state and s in becoming NIBRS

compliant.

The Arizona Criminal Justice Comm plan is an and is subject to
change based on applications received pu area. budget
plan for the Edward Byrne Justice Assi for through
September 30,2023, is as fol

Plan

Proiects

reviews before presenting a recommendation for
Crime Committee and the full Commission. In

Tier I
Tier II
NIBRS

Varia

Requ nt

Admin (10olo)

Subtotal for Admin:

Total Projects and Administration

$349,895

$349,895

$31498r953

Arizona CrÌminal Jufüce Commission
1110 W. Washington, Suite 230

Phoenix, Arizona 85007

$2,676,699
$314,906
$157.453

$311491058

$3,498,953
$349,89s

$3,149,058
66.9o/o

i2,to6t7L9

Page 2



Disclosure of High Risk Status Byrne JAG Application
Arizona Drug, Gang, and Wolent Crime Control Program

Disclosure of Hioh Risk Status

The Arizona Criminal Justice Commission hereby affirms that the agency is not currently
designated high risk by any federal grant making agency.

Ar¡zona Criminal Justice Commission
1ll0 W. Washington, Suite 230

Phoenix, Arizona 85007

Page I



Review NarratÌve - Byrne JAG Application
Ar¡zona Drug, Gang, and Violent Crime Control Program

Review Narrative

The Edward Byrne Memorial Justice Assistance Grant Program FY 2019 application was
made available for review by the governing body of the state before the application was
submitted to BJA.

This application has also been made public and an opportunity made available to citizens
and neighborhood or community organizations in Arizona for public comment.

Arizona Criminal lustice Commtssion
1110 W Washington, Suite 230

Phoenix, Arizona 85007

Page 1
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STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azleg,gov

HOUSE OF

REPRESENTATIVES

STATE

SENATE

DAVID M. GOWAN
VICE.CHAIRMAN

LEI¡ ATSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID LIVINGSTON

J.D. MESNARD

LISA OTONDO

DATE

FROM:

SUBJECT

REGINA E. COBB

CHAIRMAN
DIEGO ESPINOZA

CHARLENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRET M. ROBERTS

BEN TOMA

TO

June 11, 2019

Members of the Joint Legislative Budget Committee

Patrick Moran, Senior FiscalAnalytt ft^
Department of Economic Security - Review of Developmental D¡sabilities Line ltem
Tra nsfers

Request

Pursuant to an FY 2018 General Appropriation Act footnote, before transferring any funds into or out of
certain Division of Developmental Disabilities (DDD) line items, the Department of Economic Security
(DES) must submit a report for review by the Joint Legislative Budget Committee (JLBC).

DES requests Committee review of a retroactive transfer of 53,500,000 of Long Term Care System Fund

monies out of the FY 2018 Home and Community Based Services - Medicaid line item as follows:

r $1,000,000 into the FY 2018 line item for the DDD operating budget.
o $2,500,000 into the FY 2018 line item for Medical Services - Medicaid

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

(Continued)
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Key Points
1) DES is requesting transfers of $1.0 million into DDD Operating and 52.5 million into Medical

Services for a retroactive FY 2018 adjustment to reflect actual costs.

2') The transfers would be financed by a decrease of S(3.5) million from Home and Community-Based

Services.

3) The FY 2019 budget rebases the DDD line items to reduce the need for future transfers.

Analysis

As a result of DES moving significant funding out of service lines into administration and case

management in previous years, the FY 2018 budget continued a footnote requiring Committee review of
any funding being transferred in or out of the DDD Operating Budget line and the Case Management
lines to provide oversight if the department proposes to increase or decrease administrative resources.

DES plans to transfer S(3.5) million of Long Term Care System Fund monies out of the Home and

Community Based Services - Medicaid line item in FY 2018. The transfer will include a corresponding

increase of S1.0 million for DDD's operating budget and S2.5 million for Medical Services - Medicaid.

The transfer is a technical adjustment intended to align DES' actual costs by service category with the

original amounts allocated by special line item.

To minimize the need for transfers in future years, effective FY 2019 and each year thereafter, the DES

budget structure is aligned with the capitation rates established by AHCCCS actuar¡es. Since the

capitation rates are required to be actuarially sound, the new budget structure should ensure that DES'

actual expenses are similar to the amounts budgeted by line item. To date, DES has requested no

transfers for FY 2019.

PM:kp
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Your Pdilner lvr Á Stongn Arlzona
Douglas A. Ducey
Governor

The Honorable Regina E, Cobb
Chalrman, Joint Leglslative Budget Commlttee
Arizona State House of Representatives
1700 West Washington $trsst
Phoenix, Arizona 85007

The Honorable David Gowan
Vice Chairman, Joint Logislative Budget Committee
Arízona State Senate
1700 West Washington Street
Phoenix, Arizona 85007

Mlchaelïrailor
Director

JUN 0 4 ¿01$

î
e ¿ 9S

Dear Representative Cobb and Senator Gowan:

The Arizona Department of Economic $ecurity (Department) requests to be placed on the Jolnt Legislative
Budget Committee's (JLBC) next agonda for reviow of appropriation transfer plans for the Division of
Developmental Þlsabilities (DDD) as requlred ln Laws 2018, Second Regular Session, Chapter 276,
Section 29:

Before transferring any monies in ar out of fhs case managoment - MedÍcaid, case management -

state-only, and DÐÐ administratìon tine items, the dapartment of sconomlc security shall submit a
report for review by the joint legislatlve budget commlttee.

The Þepartment plans to transfer Long Term Care System Fund - Federal Match appropriation authority
out of the Home and Communíty Basod Servlces (HCBS) - Title XIX line item into the DDD Administratíon
and Medical Services líne ilems. The Arizona Long Term Care System (ALTCS) progrâm oxperiences
annual growth in members and capitation which nocessitatos additional authority each fiscal year,

The table below outlines the necessary transfers for Flscal Year 2018:

DDD FY 2018 Approprlatlon Tranefers

Transfer Request Adfueted Budget$peclal Llne ltem Gurrent Budget

$1,084,15'1,200 ($3,500,000) $1,080,651,200HCBS - Title XIX

$37,419,600DDD Administration s36,419,600 $1,000,000

$2,500,000 $194,726,600Medical Sorvlces - Title XIX $192,226,600

Since Fiscal Year 2015, the approved budget has loaded all appropriation increases for the DDD Title XIX
programs into the HCBS - Title XIX line item and the Department requests reaflocation of the funds to the
line items with actual cost lncreases. The Fiscal Year 2018 request to transfer $1 million of Title XIX
approprlatlon authority from the HCBS - Title XIX llne ltem lnto the DDD Administration line ilem reflects
these past requests to transfer funds to accurately align authorlty åcross line ltoms. Additlonally, the transfer
of the $2,5 million into the Medical Services - Tltle XIX llno ltem wlll cover tho costs incurrsd due to a 0,66
percent increase in service utilization,

1789 W. Jofferson, Mail Þrop 1 1 1 1, Phoenix, AZ 85007 ' P.O, Box 6123, Phoenlx, Az 85005
Telephone {602) 542-5757. Fax (602) 542-5339. https://des.az.gov/

F.)
¡
N

A
RECEIVED

JUN 0 4 2019

JOINTBUDGET
COMMITTEE



The Honorable Regina E, Cobb
The Honorable David Gowan
Page 2

lf you have any questions, please contact Kathy Ber, Director of Legislative Servicês, at (602) 542-4669

Sincerely,

MichaelTrailor
Dlroctor

co Karen Fann, President, Arlzona $tate Sonate
Rusty Bowers, Speaker, Arlzona House of Reprosentatives
Richard Stavneak, Director, Jolnt Legislatlve Budget Commltteo
Matthew Gress, Director, Governor's Offþe of StrategÍc Planning and Budgeting
Gitbert Davidson, Chief Operating Officer, Governor's Office
Members of the Joint Legislative Budget Committee

178S W, Jefferson, Mail Drop 1111, Phoenix, AZ 85007 ' P.O' Box 6123, Phoonix' AZ 85005
Telophonê (602) 542-5757 . Fax (602) 542-5339' https:/ldes.az'govl



7A



STATE OF ARIZONA

STATE

SENATE

loínt lLtgís[utíbr l8uùq¿t @om mítfte
1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azleg.gov

June 11, 2019

Members of the Joint Legislative Budget Committee

Steve Schimpp, Deputy Director kt

Arizona Department of Education - Review of AzMERIT Contract Renewal

HOUSE OF

REPRESENTATIVES

REGINA E, COBB

CHAIRMAN

DIEGO ESPINOZA

CHARLENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANA6H
WARREN PETERSEN

BRET M, ROBERTS

BEN TOMA

DAVID M. GOWAN

VICE-CHAIRMAN

LELA ALSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID TIVINGSTON

J.D. MESNARD

LISA OTONDO

DATE:

FROM:

SUBJECT

TO:

Request

Pursuant to A.R.S. 5 15-741.03, the Arizona Department of Education (ADE) requests Committee review

of its contract renewalfor the statewide assessment ("AzMERlT").

Committee Options

The Committee has at least the following 2 options:

7, A favorable review of the request.

2. An unfavorable review of the request

Key Points
1) ADE proposes to extend the current AzMERIT contract for 2 more years (through FY 202L).

2l Costs per test would not change.
3) Total AzMERIT costs would be approximately S13 million in both years which would be

approximately S(3) million less than the estimated $16 million cost for FY 2019.

4l Costs are decreasing because high school students willtake AzMERIT tests once rather than 3 times

starting in FY 2020.
5) The percentage of pupils taking less expensive online tests is also growing.

6) AzMERIT savings will be offset by unknown first-time contract costs for "menu of assessment"

testing.

(Continued)
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Analysis

A.R.S 5 L5-741requires the State Board of Education (SBE)to adopt a statewide assessment to measure

student achievement in reading, writing, and mathematics in at least 4 grades, and allows the
administering of assessments in social studies and science.

S-Year Assessment Plan

At its meeting on April 29,2019 SBE approved a S-year assessment plan for Arizona public schools that
requires a renamed AzMERIT test to continue to be administered in FY 2020 and FY 2021. After tY 2O2t

the renamed AzMERIT test would be replaced with a new single statewide assessment that would
continue to exist in parallel with "menu of assessment" (MOA) exams authorized by A.R,S. 5 t5-741..02.
MOA exams currently exist only for high school pupils. The S-year plan indicates that it is uncertain
whether they also will be offered for pupils in Grades 3-8 after tY 202I. A summary of the SBE-

approved 5-year assessment plan appearsin Tøble 7.

Table 1

Fiscal Year
20L9

2020

202L

Grades 3 - I
AzMERIT

AzMERIT /

AzMERIT I

New Single Statewide
Assessment (ruSSn)v

2022 -

2024

S-Year Assessment Plan v

Hieh School
AzMERIT (Grades 9 -1L)

or MOA exam (SAT or ACT)

AzMERIT a/ (Grade 10 only) (mandatory)
+ MOA exam (optional) (ACT, Cambridge, Pearson)

AzMERIT / (Grade 10 only) (mandatory)
+ MOA exam (optional) (ACT, Cambridge, Pearson & TBD)

Nationally Recognized College Entrance Assessment

administered in 9th or 10th Grade and l1th Grade OR different
(MOA) Nationally Recognized College Entrance Assessment

Administered in 9th or 10th and lLth Grade

L/ Start¡ng in FY 2020.

A Name would be changed.
Poss¡ with "menu of assessments" exam for Grades 3-8.

The 5-year plan requires all 10th Graders to take AzMERIT tests in Math and English Language Arts (ELA)

during FY 2020 and FY 202t. Afßr FY 2O2L high school students (not just LOth Graders) instead would be

required to take a "Nationally Recognized College Entrance Assessment" (currently only the ACT and SAT

meet that description) which students would take in the 9th or 10th Grade (such as the PSAT) and l1th
Grade (such as the SAT). At that point the MOA exam for high school students would become whichever

of the 2 "Nationally Recognized College Entrance Assessments" (ACT or SAT)was NOT chosen to be the

"default" high school assessment. Current MOA exams that are not a "Nationally Recognized College

Entrance Assessment" (such as Cambridge exams) and that do not achieve that status prior to tY 2022
would not be authorized as MOA exams after FY 2021.

(Continued)
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AzMERIT Testine for Hieh School Students
Prior to FY 2019, high school students took AzMERIT Math and ELA tests 3 times rather than once. For

FY 2019, AzMERIT testing was made optional for high school students if they instead took a MOA exam.

The U.5. Department of Education, however, informed ADE in April 2019 that making AzMERIT optional

for high school students violated federal testing requirements. The SBE 5-year plan therefore re-

establishes mandatory AzMERIT testing for high school pupils, but for 10th Graders only. Because of this

re-establishment and the need to continue existing AzMERIT testing for pupils in Grades 3-8, ADE needs

to renew the current AzMERIT contract for an additional 2 years.

Estimated AzMERIT Renewal Costs

ADE estimates that AzMERIT testing will cost approximately Sf g million per year in both tY 2020 and FY

2021 which would be approximately S(3) million less per year than the currently-estimated St0 million

cost for FY 2019 (not yet final) fsee Attochment l/. AzMERIT contract costs are expected to decrease for
tY 2O2O and FY 2021 because high school students would take AzMERIT once versus 3 times previously

(for most students) and due to ongoing growth in the proportion of students are taking less expensive

online rather than paper-based versions of AzMERIT tests.

Prices per test would remain unchanged for FY 2O2O and tY 2OZI under the proposed contract renewal.

They would range from a low of Sg.O3 per test for high school math (online), for example, to a high of

S18.43 per test for English Language Arts (ELA) for Grade 7 (paper test), for example (see Attochment 1).

Prior Committee Review
At its meeting on September 17, 20L8, the Committee favorably reviewed the department's request to

renew the AzMERIT contract for FY 2019 (the initial renewal). That favorable review came with the
following provision:

By September !,20!9, ADE shall report the status of all contracts for the statewide assessment and

the menu of assessments, including exam vendors, pricing agreements, and an estimate of the

number of students taking each exam in FY 2020.

The department's current submittal fulfills the above provision for AzMERIT testing. Corresponding

information for MOA testing, however, will still need to be provided to the JLBC Staff by September 1",

20t9,

SSC:kp
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Attachment L

Estimated AzMERIT Costs for FY 2019 (current contract) versus FY 2020 and FY 2021. (proposed renewal)

JLBC Staff

6/3/2ore

Notes:

1, Estimates have been compiled from ADE worksheets. Those worksheets assume no changes in test prices for FY 2020 or FY 2021

2, Thecostest¡matesforFY2020andFY202larelowerthanforFY20lgeventhroughtestpricesremainthesamebecausea)
fewer students (15%) are expected to take the more expensive paper-based tests in those years than the 31% originally assumed

for FY 2019, and b) high school students will take only one math and one English Language Arts (ELA) AzMERIT test during their
high school years starting in FY 2020versus three of both tests in FY 2019.

3. PartoftheanticipatedsavingsforAzMER|TfortY2O20andFY202lwill beoffsetorpartiallyoffsetbynewstatecostsfor
voluntary "menu of assessment" (MOA) testing for those years. The costs of MOA testing for FY 2020 and FY 2021 are highly

uncertain because of uncertainty regarding the number of students who will take MOA exams.

FY 2020 FY 2O2LFY 2019
Estimated

CostPrice

Estimated

Students

Estimated

Cost

Estimated
Students

Estimated

Cost

Estimated

StudentsSu bject/Grade/Version
S aor,org 77,997ELA Grade 3 Online tt.27 61,,738 695,656 76,467

13,764
$ 878,859

5 253,65918.43 26,459 487,612 L3,494 S 248,683

1,r.27 6r,738 695,656 76,467 5 861,619 77,997
ELA Grade 3 Paper

ELA Grade 4 Online
487,612 13,494 13,764 ( 2ELA Grade 4 Paper 18.43 26,459

79,285
5 248,683

5 893,379 80,872 S 911,2 s 1ELA Grade 5 Online TI,27 64,01,4 721,302

s 2s7,8s0 74,271 $ 263,00818.43 27,434 505,580 13,992ELA Grade 5 Paper

S grs,sor64,31,6 724,705 79,660 s 897,603 8L,254ELA Grade 6 Online 1,r.27

507,976 14,058 s 2s9,069 14,339 $ 264,252ELA Grade 6 Paper 18.43 27,564
78,447 $ 883,93s 80,016 $ 901,616ELA Grade 7 Online lL.27 63,337 7L3,674

5 2ss,r24 t4,rzL $ 260,22718.43 27,t44 500,236 t3,844ELA Grade 7 Paper

s 887,s3711,.27 62,348 702,530 77,223 78,767ELA Grade 8 Online
492,422 13,628

5 870,134

5 25t,r47 $ 2s6,L641,8.43 26,720
76,279 s 673,70s

13,900

77,8058.83 61,586 543,935

s 17s,046 13,73013.00 26,394 343,226 73,46L

ELA Grade 8 r

Math Grade 3 Online

Math Grade 3 Pa

77,805

$ 687,181

5 t78,s47

s 687,1818.83 543,935 76,279Math Grade 4 Online
343,226 13,46L

s 673,705

s 17s,046 L3,730 5 r78,s47Math Grade 4 Paper 13.00

61,586

79,t08 s 698,689 80,6918.83 63,87L 564,7L6Math Grade 5 Online
14,240

5 712,668

s 18s,17013.00 27,372 355,944Math Grade 5 Paper

64,rgs s66,978
s - 181,s38

$ 702,2488.83

13,960

79,5It
14,03L s 1.82,46227,5t213.00

8.83 s

s

69t,t67
179,583

01

L4,31,2

79,822

14,086
63,182
27,078

357 765
031

1

78,364
13.00

8.83 62,029

13.00

547,847

345,684

l!?]9
13é10

_,79!827
L3,558

$ 547

S 7 304

5 7s2,s99

13

60
26,583
5 73rLI,O7

18.22

8,63

56L,472

_111É9q
490,586

23,872

56,831
74412.80 342,297

788TT.O7 54,464

t8.22
71.07

!97,999
554,787

429,81L18.22

8.63

12.80

25,630

?9,_1-27

?1/s8e

!6!827
22,068

367,6L8

2

68,000

12,000 $ 218,6s0

0 5 s87,oo1

12,000 s 88

(744,609)

5 7L6,294
L2

s 704,996

5 183 76

5 692,123"

s 17e,831

$ 767,6sr
12,240 223

69,360 s 5/98!741.

12,240 s 1s6,660

8.63

L2.80

42,586

20,040
(1.,740,804)

Math Grade 6 Online

Math Grade 6 r

Math Grade 7 Online

Math Grade 7 r

Math Grade 8 Online

Math Grade 8 Paper

High School or Gr 9 ELA Online

School or Gr9 ELA Pa (

School Math or bra L Online

School Math or Algebra 1- Paper

High School G1L0 ELA Online

High School G10 ELA

High School G1L ELA Online

School G11 ELA r

School Geo Online

High School Geo r

High School Algebra 2 Online

High School Algebra

Miscellaneous Savin

2 Paper

L2,944,tL2 t,283,776 L3,203,0471,520,632 16,ttz,067 1,258,s99Total



i¡rizona Department of Education
O ffi.ce of Superintendent

May 3lst,2019

The Honorable Regina E, Cobb
Chairwoman, Joint Legislative Budget Committee
Arizona State House of Representatives
1700 West Washington Street
Phoenix, AZ 85007

Dear Representative Cobb,

The purpose of this letter is to request that one item be included on the agenda for consideration at the
June 18, 201.9 meeting of the Joint Legislative Budget Comm¡ttee (JLBC) to fulfil the statutory
requírements as outlined below.

1. 4.R,5. 15-74L.03, relating to the renewal of a statewide assessment contract. Under this law, the
Department of Education may nût renew any current contract for any portion of the statewide

assessment adopted pursuant to section LS-74L or reestablísh a new contract for any portion of
the statewide assessment adopted pursuant to section L5-741" without a review by JLBC.

The enclosed spreadsheet includes the cost estirnated to extend the contract for AzMERIT for an

additional two years. ln FY20, or year six of the contract, the cost ls it2,944,L12; and for FY21, year

sevpn of the contract, the cost ls $13,203,047.

The extension of our AzMERIT contract is part of the five-year assessment planned approved by the
Arizona State Board of Educatíon on April29,2A19. Under this plan, the State of Arizona rnust maintain

a stãtew¡de standardiied assessment, while issuing an RFP for a new statewíde 3-8 assessrnent and a

high schoolmenu of assessments. Please see enclosed plan for more detaíls.

Thank you for your attention to this matter. Please do not hesitate to contact my office with any

questions.

Sincerely,

Callie Kozlak
Associate Superintendent, Policy Development and Government Relations

Arizona Department of Educatíon

K*thy Floffman, Superintendent of Public Instruction

1535 WestJefferson Street' Phoetrlx Àtizonn 85007 ' $A4 542-54ó0 ' rvrvw,azed,gov

A
RECEIVED

|{AT 3 1 2019
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LELA ALSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID LIVINGSTON
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FROM

REGINA E. COBB

CHAIRMAN
DIEGO ESPINOZA

CHARLENE R, FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRET M. ROBERTS

BEN TOMA

TO

June 11, 2019

Members of the Joint Legislative Budget Committee

Steve Schimpp, Deputy Director ;{5

SUBJECT: Arizona Department of Education - Review of Career Technical Education District Annual
Report

Request

The Arizona Department of Education (ADE) requests Committee review of its annual Career Technical
Education District (CTED) report for FY 2018, as required by A.R.S. 5 L5-393.01.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provision

A. For future reports, ADE shall include data totals or averages for each CTED, including their satellite site
data, for each data element appearing in Table 7.

(Continued)
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Key Points
1) For FY 2018, t4 CTEDs with 99 member school districts operated in the state,
2l They enrolled L29,319 students (duplicated count) and 24,296 Average Daily Membership (ADM)

3) CTED ADM ranged from 256 for the Cobre Valley lnstitute of Technology (CVIT) to 7,515 for EVIT.

4l CTEDs collectively reported $tt6 m¡ll¡on in expenditures including 5gg m¡llion ßa%) for central
campus sites and 5ZZ m¡llion (66%l for satellite sites (excludes costs of new construction).

5) An average of 38% of CTE seniors who took the first course of a CTED program during their high
school years also took the second course (retention rate).

6) An average of 89% of those seniors passed the second course.

Analysis

Annual Report
ADE's annual CTED report provides data on CTED enrollment, location, expenditures, retention rates, and
pass rates. Detailed data for individual CTEDs were reported in electronic format due to the volume of data
involved. Appendices f -4 show sample data pages from the electronic files.

Appendix L: lists the 14 CTEDs and their 99 member districts
Appendix 2: shows Average Daily Membership (ADM) and enrollment
Appendix 3: shows reported costs by program

Appendix 4: shows retention and pass rates by program

Toble 7 summarizes data from the submitted electronic files.

Table 7 shows that CTEDs collectively enrolled t29,319 students during the 2Ot7-2018 school year, which
reflects duplication for pupils enrolled in more than one CTED course. CTEDs served 24,296 Average Daily
Membership (ADM) students, which is substantially less than reported enrollment because most CTED

students attend CTEDs on a part-time basis and because 9th Graders are excluded from CTED ADM counts.
Reported CTED ADM ranged from a low of 256for the Cobre Valley lnstitute of Technology (CVIT)to a high
of 7,515 for the East Valley lnstitute of Technology (EVIT).

Table 7 indicates that CTEDs collectively reported Stt0 million in total costs (excluding construction
expenditures) for FY 2018. That total included S39 million ßa%) for central campus costs and S77 million
(66%) for satellite costs.

TobleTalsosummarizesCTEDretentionandpassratedatafromtheelectronicfiles. ltshowsthatforthe
20I7-2OI8 school year an average of 38o/o of CTED seniors who took the first course in a CTED program

during their high school years also took the second course during their high school years, as a measure of
CTED retention rates. lt also shows that an average of 89% of those seniors passed the second CTED

course.

The electronic data files did not include state totals or totals by CTED (including satellite site data) for some
ofthedataelementsappearinginTablel,sotheyhadtobehand-compiled. TheJLBCStaff hasrequested
that future reports include those totals to help facilitate data summarization. The JLBC Staff notes,
however, that the SchoolYear (SY) 2OI7-2018 report includes extensive data on costs, retention rates, and
pass rates for lndividual CTED programs that were not included in previous reports and that provide
valuable new insights into CTED effectiveness and operations.

(Continued)
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Attachments

Excerpts from ADE's electronic report appear in Appendices L - 4. (See electronic version of this memo on

the JLBC website.)

Table 1

Summary of CTED Annual Report Data !/

Students Reported Costs {S)

Retention
Rate (%) A

Pass

Rate (%)V

CTED

CAVIAT

CAVIT

CTD

CVIT

EVIT

GIFT

MICTED

NATIVE

NAVIT

Pima CTED

STEDY

VACTE

WAVE

West-MECfl
TOTATS

Enrollment /
3,608

92t
6,031

t,5t6
4t,464

2,009

1,565

613

5,418

23,97I
5,418

L,672

5,039

30,074

L29,3L9

ApM y
454

930

7t7
256

7,515

33L

471

483

947

3,375

947

267

661

6,943

24,296

Central
Campus

692,300

3,651,900

1.91,000

730,700

14,966,200

918,000

1,260,500

440,100

1,987,800

5,559,500

792,200

289,700

946,200

7.002,000

39,428,t00

Satellites

1,422,t00

1,156,100

3,420,900

621,100

L9,056,600

870,900

845,300

1,338,200

2,934,900

9,195,800

4,368,100

748,700

1,626,600

29,s3s,000

77,O40,30O

Total

2,t14,400

4,909,000

3,611.,900

1,351,800

34,022,800

1,788,900

2,105,900

L,779,300

4,922,700

t4,755,300

5,160,300

1,039,400

2,572,800

36,537.000

116,468,400

4L.7

46.1

44.7

50.1

31.3

7L.2

49.0

63.9

56.4

41.0

25.t
50.7

44.5

37.2

38.1

94.L

90.9

95.7

95.2

90.5

92.5

95.7

74.5

93.1

97.4

87.5

94.L

92.3

8s,3

88.8

!/ Figures shown for each CTED are for ¡ts central campus(es) and satellite sites combined unless otherwise ind¡cated.
2/ Duplicated for students enrolled in 2 or more CTED courses.

!/ ls less than enrollment because most students attend CTEDs on a part-time basis and 9th Graders are included in CTED enrollment data but are excluded

from the¡r ADM data.

A thepercentageofsY20lT-20lsseniorswhoenrolledinthefirstcourseofaCTEDeligibleprogramduringtheiryearsinhighschool andalsoenrolledin
the second course.

!/ ThepercentageofSY20lT-20lSseniorswhoreceivedapass¡nggradeforthesecondcourseofaCTEDeligibleprogramduringthe¡ryearsinhighschool.
fl Reported costs for satellites are estimated for West-MEC based on ADE Annual Report data (excluding bond building expenditures), as West-MEC did

not report cost data for its satellite Þrograms.

















State of Arizona
Department of Education
Office of Kathy Hoffrnan

Superintendent of Public Instruction

April t7,2OL9

Mr. Richard Stavneak, Director
Joint Legislative Budget Committee
1716 West Adams Street
Phoenix, AZ 85007

Mr. Stavneak:

Pursuant to Arizona Revised Statutes (A.R.S.) 5 15-393.01(C), the Arizona Department of Education

Career and Technical Education Program has prepared the attached report with supporting documents

on the enclosed disc. The report summarizes data submitted by Arizona's 14 Career and Technical

Education Districts for school year 2O77-2018. lf you have any questions regarding the information

provided, please feel free to contact me at the email below. You may also contact Marilyn Gardner, CTE

Director of Fiscal, Grants & Accountability at Marilvn.Gardner@azed.eov.

Sincerely,

N
¡=

ê

úaÅM
Cathie Raymond
Deputy Associate Superintendent/State Director

Career and Technical Education
High Academic Standards for Students Division

Arizona Department of Education

1535 W. Jefferson, Bin 42

Phoenix, AZ 85250
Cathie. Ravmond @azed.gov

cc: Steve Schimpp, Deputy Director

Joint Legislative Budget Committee
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2019 Career & Technical Education District (CTED) Report
Pursuant to Arizona Revised Statutes (ARS) $15-393.01(C)

Submitted by the Arizona Department of Education

Career & Technical Education Section

Cathie Raymond

Deputy Associate Superintendent, Career & Technical Education

Heather Cruz

Associate Superintendent, High Academic Standards for Students



Anzona Department of Education

2019 Gareer & Technical Education District (CTED) Report

Scope of the Report

Under the provisions of the Arizona Revised Statutes (ARS) S15-393.01(C), the Arizona Department of
Education, Career & Technical Education (ADE-CTE) unit is required to collect and analyze information submitted
by each Career & Technical Education District (CTED) and make this information available to select individuals

and groups as specified below. Please note: The title of this report has been changed due to a modification of
the naming convention for CTEDs, which were formerly called Joint Technical Education Districts or JTEDs. The
reference to JTEDs still exists on many of the enclosed forms as they occurred during this transition. The
enclosed information is based on data available during the previous school year (SY2017-2018).

ARS 515-393.01(C)- On or before December 31 of each year, the Career and Technical Education division of the
Department of Education shall submit a Career & Technical Education District annual report to the Governor, the
President of the Senate, the Speaker of the House of Representatives, the Secretary of State and the Joint
Legislative Budget Committee. The annual report shall include the following:

1) The average daily membership of each joint district, including the average daily membership of each

centralized campus, satellite campus and leased centralized campus as defined in section 515-393.

2) The actual student count of each joint district, including the student count of each centralized campus, satellite
campus and leased centralized campus as defined in section 515-393.

3) The programs and corresponding courses offered by each joint district, including the location of each program

and course.

4) For each joint district based on program or course location

a) The student enrollment of each program and corresponding course.

b) The percentage of students who enrolled in the second year of each program and corresponding
course relative to the number of students in the same cohort who enrolled in the first year of each
program and corresponding course.

c) The percentage of students who completed each program relative to the number of students in the same
cohort who began the program.

5) The costs associated with each program offered by the joint district.



6) A listing of any programs or courses that were discontinued by review of the Career and Technical Education

division pursuant to section 515-393, subsection V.

7) A listing of any programs or courses that were continued by review of the Career and Technical Education

division pursuant to section S15-393, subsection V.

B) A listing of any programs or courses that were added by the Career and Technical Education division.

9) For applicable school districts, the required maintenance of effort and how monies were used to supplement

and not supplant base year career and technical education courses, including expenditures related to personnel,

equipment and facilities.

10) Any other data or information deemed necessary by the Department of Education.

The enclosed information is intended to be summative in nature and provide an overview of the processes and

data collection methods used for each component required by statute. Supplemental documents are listed at
the conclusion of each section of the report (ìndicated by an *) and are available for revíew on the
enclosed digital fíle.

* 2017-2018 List of Career & Technical Education Districts in Arizona (includes member school districts)

Section One:

Section one of the report addresses the following required elements pursuant to ARS 515-393.01(C):

l) The average daily membership of each joint district, including the average daily membership of each

centralized campus, satellite campus and leased centralized campus as defined in Section 515'393.

2) The actual student count of each joint district, including the student count of each centralized campus,

satellite campus and leased centralized campus as defined in Section Sl5-393.

5) The costs associated with each program offered by the joint district.

The ADE-CTE annual CTED Report utilizes data gathered from the previous school year for analysis (currently

the 2017-2018 school year). Expenditures in support of career and technical education programs are reported

from all funding sources rather than simply CTED funding. The cost reporting spreadsheet utilized for this report

was reviewed in conjunction with the Arizona Office of the Auditor General (AOAG) to efficiently gather all

required data. The Program 300 codes in the Chart of Accounts listed in the Uniform System of Financial

Records for Arizona School Districts (USFR) has been identified for use in tracking local expenditures related to

career and technical education programs. During the2017-2018 schoolyear, use of these program codes to

track expenditures shifted from voluntary to mandatory for the first time.

CTED member districts typically receive state and federal grants, as well as, other local funding (such as local tax

levy revenues, State Aid, State Vocational Block Grant funding, Carl D. Perkíns funding, tax credit contributions,

gifts of equipmenVsupplies and other secondary sources). lt is important to note that, apart from the East Valley

lnstitute of Technology (EVIT), CTED districts do not typically apply for federal Carl D. Perkins grant funds.

Historically, teacher salaries and benefits have been the strongest indicator of total program costs, followed by the

equipmenUsupplies utilized to implement career and technical education programs. The ADE-CTE will continue

to work with the AOAG should any modifications become necessary to gather appropriate program cost

information for future reports.



The statute also requires that the ADE-CTE provide the Average Daily Membership (ADM) and actual student
count of CTE students for each CTED including the central campus, leased central campus and satellite
locations. This information was solicited through the completion of spreadsheets by each CTED in consultation

with their member districts. The ADM for 1Oth - 12th grade CTE students was requested, along with the actual

student count of the 9th - 12ttt grade students attending CTE programs. Although 9th grade students do not
generate CTED ADM, they were included in the student count since the cost reporting spreadsheet includes all

funding sources. Their inclusion in the actual student counts gives a broader picture of student participation in
career and technical education programs across the state.

For further information please see:

* Link to AAGO Cost Reporting Guidance Webinars-
httos://www.azauditor.qov/reoorts-publications/school-districts/webinars

* 2O17-2O18 Cost Reporting Summaries by CTED
* 2017-2018 ADM-Student Count by Location

Section Two:

Section two of the report addresses the following required elements pursuant to ARS $f 5-393.0f (G):

3) The progíams and corresponding courses offered by each joini district, including the location of each
program and course.

4) For each joint district based on program or course location:

a) The student enrollment of each program and corresponding course.

b) The percentage of students who enrolled in the second year of each program and corresponding
course relative to the number of students in the same cohort who enrolled in the first year of each
program and corresponding course.

c) The percentage of students who completed each program relative to the number of students in
the same cohort who began the program.

ADE-CTE has traditionally gathered student enrollment data through the satellite districts every year by means of
the CTE Data Portal application (available through ADE Connect). This data includes enrollment in allthe
programs and corresponding courses being offered to students throughout the state. District students attending
programs at locations other than their local high school are also specifically identified. Student enrollment in
internship, cooperative education and diversified cooperative education courses are included to document
programs that provide a work-based learning component but are not eligible for CTED funding.

One historical challenge to data gathering on student enrollment is the fact that districts have been allowed to
enter'shared courses' into the application. A shared course is an entry level course that is the same for two

separate programs. For example, Plant Systems and Animal System have sometimes had a shared first course.

Students enrolling in a shared course will subsequently move onto the second course in one of the two programs

For those districts using shared courses, the ADE-CTE manually changed the data and redistributed the

enrollment to the appropriate programs for the benefit of this report. Beginning with the 2018-2019 school year,

shared courses will be eliminated, with each course having a distinct course number in the data system. This
should enhance the quality of the data reports and remove the need for manual changes to the data.



A relatively new segment of the annual CTED report requires information on the enrollment of students in CTE

programs and their subsequent completion rate. Data was first gathered during the 2016-2017 school year by

means of a spreadsheet submitted by each CTED. The ADE-CTE maintains enrollment data in the aggregate

rather than tracking enrollment patterns at the student level. The spreadsheet focused on creating a clear cohort

of students, while also accommodating the various scheduling formats utilized across all CTED and member

district sites. Feedback regarding this method was provided to the ADE-CTE throughout the data gathering

process. One of the most frequent comments illustrated the fact that students may not elect to take courses in

consecutive school years, but at different times throughout their high school career. Because the original

reporting requirement utilized a consecutive year cohort measure, those students who chose to skip years

between program courses would not be omitted from the data.

Based on this experience, the ADE-CTE chose to elect a different cohort model for reporting the 2017-2018

school year data. The challenge remained to create a clear enough cohort definition for all participants to provide

accurate and complete data for the annual report. As a result, the switch was made to focus on the career and

technical education enrollment and completion patterns of 2017-2018 graduating seniors. This cohort model

provides a more comprehensive picture of the success of students throughout their high school years in

completing CTE programs.

For further information please see:

x 2017-2O18 Student Enrollment in Programs-Courses by Location

* 2017-2018 Course EnrollmenUCompletion Data by Program

Section Three:

Section three of the report addresses the following required element pursuant to ARS $15'393'01(G):

6) A listing of any programs or courses that were discontinued by review of the Career and Technical

Education division pursuant to section Sl5'393, subsection V.

The criteria utilized for course approval was revised with the introduction of S81525, which became law in

February 2016 as amended ARS 515-393.01(C). ADE immediately began reviewing the compliance and eligibility

of all CTED programs/courses currently in effect based on the new requirements set forth in this act. ln March

2016, eight meetings were held collaboratively between the CTED Superintendents and the ADE-CTE to discuss

the implementation of ARS 515-393.01(C) to determine career and technical education program eligibility for

CTED funding. The ADE-CTE held meetings internally to develop processes to review the 73 CTE programs for

CTED eligibility and provide supporting documentation for the program and course requirements.

From the original review of programs that meet CTED eligibility in 2016, no new programs have been reviewed for

compliance with the new criteria. The list of eligible programs did not change during the 2017-2018 school year'

The ADE-CTE continued to conduct program monitoring for all eligible programs throughout the state to meet the

December 2018 deadline as required by law. The monitoring rotation schedule has been updated to allow for on-

boarding and training of new staff (ensuring consistent implementation of program monitoring guidelines) prior to

conducting on-site monitoring for every CTED program'

For further information please see:

Meeting Schedule for S81525 Compliancea

Section Four:



Section four of the report addresses the following required element pursuant to ARS $15-393.01(C):

7) A listing of any programs or courses that were continued by review of the Career and Technical
Education division pursuant to section S15-393, subsection V.

Using the methodology described in Section Three, a total of 58 CTE programs meet the compliance criteria of a
CTED eligible program as described in statute. One program has been placed on hold due to lack of enrollment
as noted at the Joint Legislative Budget Committee meeting held on Septeriber 21,2016.

All approved CTE programs require a coherent sequence of courses incorporating a minimum of two Carnegie
Units of instruction. CTED Superintendents are required to submit to the ADE-CTE an annual Statement of
Assurance affirming that CTED eligible programs include (at a minimum) the required sequence of courses and
are implemented with programmatic fidelity. The ADE-CTE Program Specialists monitor the CTED programs at
central and member district levels in a structured rotation to ensure compliance to the law. Please note: the
documents included in this section were still utilizing the previous JTED naming convention during the 2017-2018
school year.

For further information please see:

* 2017-2018 CTE Program List- JTED Eligibility
* 2Ai7-2Ai8 iTËD Staiemeni oí Assurance Form
* 2017-2O18 JTED Statement of Assurance lnstructions

Section Five:

Section five of the report addresses the following required element pursuant to ARS $15-393.01(C):

8) A listing of any programs or courses that were added by the Career and Technical Education division.

The CTE Program List provides options for approved CTE programs and is compiled every two years based on a
formula using Arizona Labor Market lnformation through the Office of Economic Opportunity. The formula
focuses on high skill, high wage and high demand occupations in Arizona within the educational span that begins
with job training and ends with the associate degree level. Considering the occupational diversity across Arizona,
there are some occupations that are critical to the local economy of a community, while not having a significant
presence in other communities. These occupations do not currently appear on the primary CTE Program List
(due to the geographic nature of the jobs) but do provide sound occupational opportunities for the members of the
community. ln 2013, the ADE-CTE developed a process that enables school districts who are members of a
CTED to offer programs that are vital to the local community, but do not appear on the approved CTE Program
List. Based on local labor market data, a CTED can submit a "Proposed Occupational Program" request that
outlines how the program will meet the required components of an approved CTE/CTED program. The ADE-CTE
reviews and provides approval of all local occupational programs that meet these requirements. Note: A listing of
the approved CTE Program List for 2017-2018 is provided in section 7) of this report.

For further information please see:

x Proposed Local Occupational Program Request Form
* Proposed Local Occupational Program Request lnstructions
x 2017-2018 LocalOccupational Program List

Section Six:



Section five of the report addresses the following required element pursuant to ARS 515-393.01(C)

9) For applicable schoot districts, the required maintenance of effort and how monies were used to
supplement and not supplant base year career and technical education courses, including expenditures
related to personnel, equipment and facilities.

A new section to the CTED Annual Report was introduced this year which includes data illustrating that applicable

districts show maintenance of effort with regards to their CTED funding. Districts must also show that funds were

used to supplement rather than supplant the amount of used during the "base year" for career and technical

education courses. The report specifically requires the inclusion of common expenditure types for career and

technical education courses, which covers staffing, equipment and facilities.

The applicable districts must include a copy of the "Work Sheet for Determining the Appearance of Supplanting

with JTED Monies" form when submitting their Annual Financial Report (AFR) to the ADE each year. The AFR is

submitted to the ADE School Finance for their review. A request was made to the ADE School Finance to provide

a summary document of the data provided by applicable districts for FY2017-2018. The enclosed spreadsheet is

a summary of all the data provided to the ADE, arranged by CTED.

For further information please see:

* 2017-2O18 Supplement Not Supplant Data Spreadsheet



I



loínt TLtgís[utib¿ lßuùg¿t @ommítt¿¿

STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-5491

azleg.gov

STATE

SENATE

HOUSE OF

REPRESENTATIVES

REGINA E. COBB

CHAIRMAN
DIEGO ESPINOZA

CHARLENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRET M. ROBERTS

BEN TOMA

DAVID M. GOWAN
VICE-CHAIRMAN

tELA ATSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID LIVINGSTON

J.D. MESNARD

IISA OTONDO

DATE

FROM

TO

June 11, 2019

Members of the Joint Legislative Budget Committee

Josh Hope, FiscalAnalytt f,Él

SUBJECT: Department of Environmental Quality - Review of Amendment to the Vehicle Emissions

lnspection Contract

Request

Pursuant to A.R.S. S 49-545G, the Department of Environmental Quality (DEA) requests Committee
review of an amendment to the Vehicle Emissions lnspection (VEl) contract with Gordon-Darby Testing,

lnc (GDAT). The amendment would extend the contract's expiration date by L year from June 30,2020
to June 30,2O2L

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Key Points
1) The proposed amendment would extend the Vehicle Emissions lnspection contract by 1 year to

June 30, 2021.
2l The original contract went into effect July 1, 20L3,

3) All the other terms and conditions of the contract would remain unchanged.

4l DEQ reports the extension is related to Laws, 2019, Chapter t4L, which permits DEQ to establish a

remote emissions testing pilot program.

(Continued)
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Analysis

A,R.S. 5 49-545G states that any proposed modification or amendment to the contract is subject to prior
review by the Committee. Pursuant to federal law, DEQ has operated a VEI program in the Phoenix

Metropolitan Area (Area A) and Tucson Metropolitan Area (Area B) through a contract with a private

vendor. GDAT has operated Arizona's VEI program since 1991. The current contract has been in effect
since July t,2Ot3.

DEQ now proposes an amendment to the contract to extend its expiration date by 1 year from June 30,

2020 to June 30, 2021. All the other terms and conditions of the contract would remain unchanged.

The L-year extension is related to Laws 2019, Chapter t4t. Chapter 141 allows remote vehicle
emissions inspections in Area A and Area B and requires DEQ to establish a remote pilot program for 3
consecutive years before it may implement a full-scale remote VEI program. Under previous law,

emissions inspections may be conducted only at permitted official emissions inspection stations or fleet
emissions inspection stations. DEQ is planning to further research remote vehicle emissions inspections,

which can be implemented in a variety of ways, in FY 2020. The current contract with GDAT does not
authorize the use of remote inspections. DEQ is planning to submit a request for proposals (RFP) for
new emissions inspection contracts for onsite and remote inspections in about a year, ln the past, DEQ

has submitted an RFP about 1 year before a new contract would go into effect. The proposed contract

extension to the end of FY 2021gives DEQ a year to research the remote pilot program before initiating
the RFP process.

JH:kp



AnrzoNn D¡pnnrMENT

Douglas A, Ducey
Governor

Main Offlce
1110 W. Washington Street . Phoen¡x, AZ 85007

1602l-77L-23}a

OF

Southem Regional Offlce
400 W. Congress Street . Suite 433 . Tucson, AZ 85701
(s20) 628-6733

ENvTRoNMENTAL Qunllrv

May 31,2019

The Honorable Regina E. Cobb, Chair
Joint Legislative Budget Committee
1716 West Adams Street
Phoenix, Arizona 85007

Re: Review of Vehicle Emissions Contract Amendrnent

Dear Representative Cobb:

A.R.S. $49-545(G) requires the Arizona Department of Environmental Quality (ADEQ) to seek
review of any proposed modification or amendment to the Vehicle Ernissions Inspection (VEÐ
contract to the Joint Legislative Budget Committee (JLBC),

V/e seek review of the following arnendment, which ADEQ and Gordon Darby Testing, Inc.
(GDAT) would like to execute.

Atnendment 6 is an extension to the current contract amending the previous expiration date
of June 30,2020 to June 30,202L,

The enclosed modifications display the changes to the contract. We are willing to offer any
additiclnal information as necessary.

Misael Cabrera, P.E.
Director

o

Misael Cabrera
Director

www.azdeq,gov
printed on recycled popet
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CONTRACT AMENDMENT

CONTRACT NO.:
AMËNDMENI'NO.:
TI'I'LE;
CONTII,A,C'f OII:

ADEQT4-052318
6
ARIZONA VEHICLE INSPECTION PROGR.AM
GORDON DARBY ARIZONA TESTING,INC.

ADIiQ PROCUREMBNT
I I l0 W. Wa.shing;on Sheet
Plroenix, AZ 85007
602-77t-4730

THE PURPOSA OFTIIIS AMDNDM'INT IS TCIr

1 ADEQ desires to extend the oontract between the Ar izona Department of llnvironmental Quality
("AI)EQ") and Gordon Darby A¡'izona Testing, Inc. ("GDAT"), for the Vehicle Emissions Inspeotiotrs
Program contract (the "Contmct") set to expire on.Iune 30,2024.

2. Contract is hereby extended to June 3A,2021,

3. All other Tenns and Conditions remain unchanged.

GORDON DARBY ARIZONA TESTING, INC, ÄRIZONA DOPARTMENT OT NNVTRONMßNTÀL QUÄLITY

The Contractor herehy ackrorvledges receipt and
understandhrg of the al¡ove Amend¡nent.

.\, â3 ðöt ?
Signature lncliviclual Date

T'he above referenccd co¡rtract A¡nendment is hereby
executed this day at Phoenix, Arizona.

Day of 2A19

Louis Anaya
Senior Procut'ement Specialist

Typed or: Printed Name ancl Tille

Availnblc on line ât https://appstatc,az, gov/
Page I

Fcrrm approved by CPO, Vonion 0ïll7l20l5
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STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azleg.gov

STATE

SENATE

HOUSE OF

REPRESENTATIVES

REGINA E. COBB

CHAIRMAN

DIEGO ESPINOZA

CHARLENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRËT M. ROBERTS

BEN TOMA

DAVID M, GOWAN
VICE-CHAIRMAN

LELA ALSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID LIVINGSTON

J.D. MESNARD

LISA OTONDO

TO:

DATE June 13, 2019

Members of the Joint Legislative Budget Committee

FROM Jordan Johnston, FiscalAnalyst JS

SUBJECT: Department of Public Safety - Review of the Expenditure Plan for the Gang and

lmmigration lntelligence Team Enforcement Mission (GllTEM) Border Security and Law
Enforcement Subaccount

Request

Pursuant to Laws 201-9, Chapter 268 (the FY 2020 Criminal Justice Budget Reconciliation Bill) and A.R.S. 5
4t-t724G, the Arizona Department of Public Safety (DPS) is required to submit for Committee review
the entire tY 2020 expenditure plan for the GIITEM Border Security and Law Enforcement Subaccount
prior to expending any monies. The Subaccount is funded primarily from a 54.00 surcharge on criminal
violations.

DPS has submitted for review its proposal to distribute S1,345,800 of the $2,395,800 tY 2020
appropriation from the Subaccount to continue to fund 3 existing programs: Detention Liaison Officer
Program (5456,800), Border County Officers (5539,000), and Border Crimes Un¡t (S350,000). DPS plans
to submit to the Committee an allocation plan for the Border Security and Law Enforcement Grants
(S1,050,000) for review at a later date this year.

Comm¡ttee Options

The Committee has at least the following 2 options

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provision

A. DPS shall report to the Committee prior to implementing any changes to the proposed FY 2020
allocation of the grants (see Table l). The Chairman shall decide whether the revisions require
Committee review.

(Continued)



-2-

1)

2l

Key Points
DPS is requesting review of S1.3 million of its $2.4 million GIITEM Subaccount appropriation.
DPS proposes continuing to fund 3 existing programs:
- Detention Liaison Officers Program (5456,800), 4 jurisdictions
- Border County Officers Program (5539,000), 5 jurisdictions
- Pima County Border Crimes Unit (5350,000)

DPS will submit to the Committee for review at a later date an allocation plan for the Border

Security and Law Enforcement Grants (S1.05 million).
DPS indicates the participation of the agencies is subject to change based on the jurisdictions'

willingness to meet the requirements of the program.

3)

4)

Analysis

Pursuant to A.R,S. 5 12-116.04, the GIITEM Border Security and Law Enforcement Subaccount receives
revenues from a $4.00 criminal fee assessed on fines, violations, forfeitures and penalties imposed by

the courts for criminal offenses and civil motor vehicle statute violations.

The subaccount monies are distributed by DPS to county sheriffs and other local law enforcement
agencies to fund border security programs, personnel, and equipment. The proposed DPS expenditure
plan would allocate the entire tY 2O2O GIITEM Border Security and Law Enforcement Subaccount
appropriation to 4 existing programs. They are currently requesting review of the following 3:

Det_ention Liaison Officers Prosram - $456,800 to fund detention and correctional officers that serve
within jails and state prisons to gather intelligence from inmates about illegal activities along the border,
This is $(43,200) less than the amount that the Committee reviewed in FY 201"9. The FY 2020 plan
proposes to fund detention officers in Cochise and Pima Counties, correctional officers/investigators in

the Department of Corrections, and a youth correctional officer in the Department of Juvenile
Corrections (DJC).

DPS made several changes to their proposed S5OO,O00 FY 20L9 allocation, which was reviewed by JLBC

in June 2018. Pinal and Santa Cruz Counties did not participate as planned. DPS states that the 2
counties were unable to commit personnel and funding. Local agency recipients of the funding pay 25%
ofthepayrollcostsofthepositions. lnaddition,DJCwasnotapartofDPS'original proposal,butthey
subsequently received 549,400. Given these types of changes, the Committee may consider a provision
which would require DPS to report to the Committee prior to implementing any changes to the
proposed FY 2020 allocation of the grants.

Border Countv Officers Program - 5539,000 to hire county sheriff deputies and municipal police officers
that work as part of the GIITEM Task Force's Border District investigating border-related crimes such as

drug trafficking and human smuggling. The FY 2020 plan proposes to fund officers and deputies in the
Oro Valley Police Department, Yuma County Sheriff's Office, and Cochise County Sheriff's Office. The

department has expressed that Coolidge and Eloy Police Departments plan on joining the program and

will receive funding in FY 2020. Recipients of the funding pay 25% of the payroll costs of the positions.

ln June 2018, the Committee reviewed the DPS FY 2019 plan to expend 5495,800 on this program. DPS,

however, has only expended 5314,200 through early June, The police departments for the cities of Casa

Grande and San Luis received considerably less than the original FY 2019 plan as they were unable to
commit the requisite personnel and/or matching funding. As a result, in the upcoming year these 2 cities
are not part of the DPS FY 2020 plan,

(Continued)
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The Detention Liaison Officer program reporting provision would also apply to this program (as well as

the Border Crimes Unit).

Pima Countv Border Crimes Unit - 5350,000 to fund a portion of the costs of 10 Pima County Sheriff's
deputies that focus exclusively on border-related crimes. This allocation is the same as the amount
reviewed by the Committee in FY 2019. Pima County did receive all 5350,000 in FY 2019.

Table 7 below provides the full FY 2019 expenditure plan reviewed by the Committee and the proposed

tY2020plan. Thedepartmenthasstatedthattheparticipationoftheagenciesissubjecttochange
based on the jurisdictions' willingness to meet the requirements of the program.

Table I

Detention Liaison Officers Prosram

Cochise County Sheriff's Office
Pima County Sheriff's Office
Pinal County Sheriff's Office

Santa Cruz County Sheriff's Office

Department of Corrections
Department of Juvenile Corrections

Subtotal

Border Countv Officers Prosram

Casa Grande Police Department
Cochise County Sheriff's Office
Coolidge Police Department
Eloy Police Department
Oro Valley Police Department
San Luis Police Department
Yuma County Sheriff's Office

subtotal

Pima Countv Border Crimes Unit

Bo.rder Securitv and Law Enforcement Grants

Cochise County Sheriff's Office

Graham County Sheriff's Office

Greenlee County Sheriff's Office
La Paz County Sheriff's Office
Navajo County Sheriff's Office

Santa Cruz County Sheriff's Office

Yuma County Sheriff's Office

Unallocated V

subtotal

Total

DPS Expenditure Plan - GIITEM Subaccount
FY 2019

Reviewed
Allocation

FY 2019
Current

Allocation

FY 2020
Proposed
Allocation /

s 50,800
101,500

253,700

50.800

S456,800

Ll

s 4o,so0

94,300
51,500

56,300

257,400

s5oo,ooo

s 38,100

96,400

212,000

49,400

s395,900

$ 67,soo
210,800

80,400
69,600

67,50q

S+gs,soo

S s6,3oo
174,600

59,100
2,700

22.rOO

S3t4,zoo

$

231,000
77,000

77,000
77,000

77,000

S539,ooo

s1.0s0,000

$l,oso,ooo

$2,395,800

$350,000 s350,000 s350,000

5 230,000
100,000

100,000

1-00,000

60,000
230,000

230,000

$ 23o,ooo
100,000

100,000
100,000
60,000

230,000

230,000

$1,o5o,ooo

s2,3ss,800

$1,o5o,ooo

s2,110,1oo

!/ Represents allocation from the subaccount through June 6,20L9. F¡gures are expected to
increase by the end of FY 2019.

2/ Represents estimated new proposed allocation from the subaccount,

y DPS will submit an expenditure plan to the Committee for the Border Security and Law Enforcement Grants
FY 2020 allocation at a later date.

(Continued)
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Border Securitv and Law Enforcement Grants -The department plans to work with the Arizona Sheriff's
Association (ASA) to determine how the Border Security and Law Enforcement Grants will be

distributed. DPS has allocated S1,050,000 for this program. This total allocatíon amount is unchanged
from FY 2019. DPS will submit an expenditure plan for this allocation to the Committee for review at a
later date.

JJ:kp



ARIZOITA DEPARTMENT OF PUBLIC SAFETY
2ì 02 WEST ENCANTO BLVD. p,O. BOX 6638 PHOENIX, ARTZONA 85005-6638 (602) 223-2000

" Crrttr t e or"ts Víg ílanee "
DOUGLAS A, DUCÉV fRAIII( L. ÍÚIL'TEAD

Governùr Dlëctor

May 31,2A19

Representadve Regina Cobb, Chairman
Joint Legislative Budget Committee
1716 West Adams
Pboenix, A285007

Dear Representative Cobb:

Pursuant to the FY 2020 Criminal Justice Budget Reconciliation Bill, Section 10, the Department of
Public Safety is submitting its FY 2020 expenditure plan fi¡r the Gang and lmmigration Tntelligence Team
Enforcement Mission (GIITEM) Border Socurity an<l Law Enforcement Subaccount (Subaccount) to the
Joint Legislative Budget Conmittce for review.

The FY 2020 General Appropriations Act appropriates $2,395,800 from the Subaccount to DPS.
Pursuant to A.R.S. S 41-1724, "...monies in the subaccount shall be used f'or law enforcement purposes
related to border security, including border personnel". 'Ihe monies may also be used for ",..safety
equipment that is worn or used by a peace officer who is employed by a county sheriff."

DPS intends to continue funding the four existing programs that havo previously been given a favorable
review by the JLBC. The Department's overall FY 2A20 expenditure plan is as follows:

Detention Liaison Officer Pro{rarn $456,800
Border Counlv Officers 539,000
Border Crimes Unit 3s0,000
Border Securiry and Law Enforcement Grants 1.050"000

TOTAL $2,395.800

The above expenditure plan is substantially similarto the FY 2019 plan,

Detçnfion Ljaison Oflicer Prosram

I'he Detention Liaison Ofücer (DLO) Program providcs funding for detention and comectional officers in
southem Arizona jails and prisons. The concept of the prograrn is to utilize these specialiy trained
officers to glean as much intelligence as possible from detainees and inmates about activities related tcr

border crimes. Information gathercd by these offices is fed into DPS-managed databases (e.g., GangNet)
and shared arnong law enf.orcement agencies throughout the State.

The program currently funds detcntion officers in Cochise and Pima (2) Counties, 5 ccrrectional
offrcers/investigators in southern Arizona prisons operated by the Department of Corrections, and one
youth correotional officer at the Department of Juvenile Corrections. Santa Cn¡z and Pinal Counties, who
have participatecl in the past, have expressed an interest in re-joining the program but ¿re unable to
commit personnel and funding at this time. If one or both of these counties are able to join, DPS is
interesting in having them do so, pending the availability of flrnds.

neceîyao
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Representative Cobb
May 31, 2019

At any given time, the agencies participating in the DLO Program nray shift based on jurisdictions' ability
and willingrress to participate and on program budget constraints. The Departrrent wishes to retairr the
ability to move ¡nodest amounts of money befwcen the DLO and Border County Offîcer Program, as

circumstances dictate. DPS has allocated $456,80t for the DLO Progam in FY 2020. Local agencies
pay 25% of the payroll r:osts of their positions. The DLO Program was first reviewed by the JLBC in
August 2007.

Border Countv Ofllcers

Tire Border County Officers Program provides funding for county sheriff deputies and municipal police
officers who work âs part of the GtrTEM Task Force's Southem District. The district investigates border
crimes ancl disrupts criminal organizations involved irr drug trafficking, human smuggling, and other
borcler-related crimes.

The program currently funds offrcer and cleputy positions with the Oro Valley and Yuma Police
Departtnents and with the Cochisc County Sheriff s Office (3). We anticipate ofücers from the Coolidge
and Eloy Police Departments joining the pr-ogram soon. As referenoed in the DLO Program discussion,
DPS wishes to retain the ability to mrve modest amounts of money betrveen the DLO ancl Border County
Officer Programs, as circumstances dictate.

At arry given time, the agencies participating in the progran may shift based on jurisdictions' ability and
willingness to participate and on program budget constrainTs. DPS has allocated $539,0CI0 for the
prûgram in FY 20?0. Local agencies pay 25% of the payroll costs of their positions, 'l'he Border Counfy
Officers Program was first reviewed by JLBC in August ?0ü7.

Border Crime.s llnit

Subaccount monies fund a portion of the costs of 10 cleputies from thc Pima Counfy SherifPs Departrnent
who operate as part of the Border Crimes Unit. The BCU works in oooperation witli GIITEM and
conducts hrterdiction efforts in remote areas of Pima Counfy.

DPS has allocated $350,0ût for the project in FY 2û20. Pima Ccunfv pays fur all costs above the

$350,000 lcvel. Thc Pima Counfy portion exooeds 25% of lhe payroll costs for the l0 positions, The
BCIJwas l-rst rsviewed by JLBC in August 2007.

Border Security and law Enfo.reement Gr.¡pts

ln rçcent years, DPS has oonfered with the Arizon¿ Sheritïs' Associatíon (,4.S4) on the distribution of
the Border Security and Law Enforcement Grants. We have contacted the ASA about the IrY 2020
distribution plan but have nof reached a resolution. For historical perspective, the following table shows
the F'Y 2û18 and FY 2019 allr.rcations of these monies:



Representative Cobb
May 31,2019

1/ Per the submitted distribution plan, DPS intends to reimburse the Pima County
Sheriff s Department an additional $350,000 for cligible Border Crimes Uuit costs. In
addition, the Criminal Justice Budget Reconciliation Bill has allocated $400,000 from
the GTITEM Fund ro PCISD in FY 2018 rhrough FY 2020.
2/ The Pinal County Sheriff s Office has been allocated an additional $500,000 in FY
2017 through fY 2A20 from the GIITEM Fund pursuanr to A.R'S. ç 4l-1724.

DPS will present a grant allocation plan to thç JLBC for review at a future meeting. We anticipate the
plan will be finalized over the summer. The "delay" in reviewing the grant allocations should have no
effect on the receiving counties operations, as the allooations are typieally made in October (50%) and
April (50%) due to cash flow limitations of the GIITEM Subaccount.

Grant recipient agencies may use the funding for any purpose consistent with statute. As required by
statute, in order to receive the funding, recipient agencies must certit/ each fìscal year to the DPS
DirectorthattheagencyiscomplyingwithA.R.S.$11-l05ltothefullestextentofthelaw. Ifoneor
more sheriffs' ofrfices do not accept the funding, DPS intends to prorate unobligated amounts over those
agencies that do accept the glants.

If yon have any questions, please contact Phil Case, DPS Budget Director, a|602-223-2463 or
t:-isieíi¡i il.{]p $,tip r "

Sincerely,

Frank L. Milstead, Colonel
Director

Senator David Gowan, Vice-Chairman
Matthew Gress, OSPB Director
Richard Stavneak, JLBC Director

CounQ Sheriff FY18 Allocations FY19 Allgcations FY20 Plan
Apache $0 $0 TBD
Cochise $3s0.000 $230,000 TBD
Coconino 0 0 TBD
Gila 0 0 TBI)
Graham 0 $r 00.000 TBD
Groenlee 0 $r00.000 TBÐ
LaPaz 0 s100.000 TBI)
Maricopa 0 0 TBD
Mohave 0 0 TBD
Navaio 0 $60,000 TBD
Pima r/ 0 0 TBD
Pinal z/ 0 0 TBD
Santa Cruz $350,000 $230,000 TBD
Yavapai 0 0 TBD
Yuma $3 s0,000 $230,000 TBD

TOTAI, $1,050.000 $1.050.000 $1.050.000

c
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STATE OF ARIZONA

1716 WESÏ ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azleg.Bov

HOUSE OF

REPRESENTATIVES

STATE

SENATE

DAVID M. GOWAN
VICE-CHAIRMAN

LELA ALSTON

SEAN BOWIE

RICK GRAY

VINCE LEACH

DAVID LIVINGSTON

J.D. MESNARD

LISA OTONDO

REGINA E. COBB

CHAIRMAN
DIEGO ESPINOZA

CHARTENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

WARREN PETERSEN

BRET M. ROBERTS

BEN TOMA

TO

DATE June 1L, 20L9

Members of the Joint Legislative Budget Committee

FROM Henry Furtick, Fiscal Analyst ç
SUBJECT: Arizona Department of Tourism - Certification of Expenditures related to ISM Raceway

Renovations

Request

Pursuant to A.R.S. S 4L-2308, ISM Raceway, act¡ng on behalf of the Arizona Department of Tourism
(AOT), requests Committee certification of expenditures related to the ISM Raceway Renovation Project
in Avondale. ISM Raceway was formerly named Phoenix lnternational Raceway.

Committee Options

The Committee has at least the following 2 options:

L Certify the expenditure of at least SfOO.O million.

2. Do not certify the expenditures.

1)

Key Points
lf S100.0 million is expended on raceway repairs, statute annually appropriates $f .S million to the
Arizona Office of Tourism (AOT) for 30 years.
ln 2016,lnternational Speedway Corporation (lSC) announced plans to renovate ISM Raceway.
Renovations to the ISM Raceway began in February 2017 and were completed in October 20L8.
ISC has reported that renovations have been completed at a cost of S178.0 million, which exceeds
the $100.0 million statutory threshold.
Once JLBC certifies the expenditure of SfOO.O million, the AOT appropriation begins in FY 2022,
AOT is to spend these funds promoting a sporting event at the host facility,

2)

3)

4l
s)

(Continued)
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Analysis

A.R.S. S 41-2308 provides funding for the Arizona State Treasurer (Treasurer) to distribute to AOT if an

eligible auto racing sporting event spends at least S100.0 million on land acquisitions, construction,
improvements, or renovations of their facilities. Once these investments are made, A.R.S. 5 4I-23O8
requires the eligible auto racing sporting event to receive JLBC certification of the expenditures. After
certification is received, the Treasurer is then appropriated S1.5 million in General Fund monies annually
for distribution to AOT from FY 2O22through FY 205L. The funds are to be used to promote a sporting
event at the host facility.

Background
Located in Avondale, ISM Raceway is a l-mile race track which opened in 1964. The track hosts 2 annual

National Association for Stock Car Auto Racing (NASCAR) events in addition to various other auto-racing
competitions. ln March of 2019, NASCAR announced that ISM Raceway wíll be the host facility for the
2020 NASCAR Championship Final.

Expenditures
As part of its submission, ISC provided a copy of its 2018 Annual "10-K" Report. The annual report is a

federally-required document which ISC is required to submit to the U.S. Securities and Exchange

Commission. The report stated that renovations to the ISM Raceway totaled S178.0 million but did not
delineate expenditures for the individual project cost. Apart from the L0-K report, ISC provided a list of
the indívidual projects. A selective list of the projects is shown below.

Track_Upgrades
o Relocating the finish line to a new area of the track
r A new 460 x 2lO-foot O'Reilly Auto Parts logo across the track
¡ A new giant, light-up saguaro cactus that flashes white, green, yellow, and red (in place of a

traditional traffic light)
o Reconfiguration of pit areas
lnfield Upsrades
o 5 new "garage offices"
o Additionalstandingroom
o 3 new VIP suites
o A new beer garden
o A mobile 'Chill Zone'with portable coolers
o A new full margarita tequila bar
Seating Upsrades
o 45,000 new grandstand seats with armrests and cupholders
o A new pedestrian tunnel running from fan seats to the infield
o 51 new suites that can fit up to 48 guests each
o 4 new escalators and 9 new elevators
Technologv Upgrades
o Free wi-fi connectivity in all common areas, midway, infield, and seating areas
o New Public Address (PA) system

(Continued)
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Other upgrades
o Construction of a new 24,000-square-foot media center
o New souvenir areas
o A new First Aid and Emergency Medical Services (EMS) location
o A new fire support station and a new tire support station
o A new guest services area
o A new ticketing building
o A new corporate hospitality building
o Multiple new restrooms including Americans with Disabilities compliant restrooms

HF:kp
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AprÍl 1,2019

Joint Legblative Budget Committee
Attn: Richard Sbvneak
1716W. Adams
Phoenix, AZ 85007

Govemo/¡ Offee of Strateglc Plannlng & Budgeting
Atft; Mattheut Grass
1700 W. Washington
6n Fbor
Phoenlx, AZ 85007

Re: ISM Raceway's compliance with AZ Rev Sûet $ 41-2308 (2017).

Dear Mr. Stavneak and Mr. Grees:

We are contacting you pursuent to the abova mentioned eÞtute. As you may be aware, ISM
Raceway has recently completed the Renovatlon ProJect at ISM Raccway. ln accordanca with AZ
Rev Stat S 41-2308, ISM Racatmy hereby rsports b the Joint Legielatlve Budget Committee and
the Govemo/e Office of Sfategfc Planning and Budgeting that it haE incurrcd speoial sporting went
projest cosü¡ in exoess of one hundrad million dollarc, in connsc{on þ the Renovation Project.

Should you harra any questions or rcquire any additiond inbrmation, plEase contect ma direc{y at
623.463.5828 or igrslersãÉ&r¡43'¡,rtl-çsj¡ Thank you br your oonslderation.

r#-"&
President, ISM Raceway
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development experience and expert property management systems. Prime Group is proceeding with the development in

ONE DAYTONA for approximately 282 luxury apartment rental units that will add critical mass to the overall
ONE DAYTONA campus. Similar to the hotel partnership, our poftion of equity will be limited to our land contribution and we

will share proportionately in the profits from the joint venture. Construction of the residential component will commence in

2019.

In April 2017, o:ur Board approved an additional approximate $12,0 million of capital expenditures to further develop Volusia

Point, which was previously purchased in 201 L Volusia Point is our retail property adjacent to ONE DAYTONA and has been

re-branded as the Shoppes at ONE DAYTONA ("the Shoppes"). Several new tenants have executed lease agreements in the

Shoppes as a result of the revitalization. We expect the improvements to the Shoppes will generate an incremental EBITDA of
approximately $1.0 million to the ONE DAYTONA pro-forma through increased square footage and securing tenants for
currently vacant spaces (see "GAAP to Non-GAAP Reconciliation - Adjusted EBITDA" for discussion on Non-GAAP frnancial

forward looking rneasures).

Several new-to-market tenants have already commenced operations at ONE DAYTONA with additional tenants having

commenced operations throughout fiscal 2018. Bass Pro Shops@, America's most popular outdoor store, and Cobb Theatres,

the highly respected Southeastern-based exhibitor, are anchor tenants of ONE DAYTONA,

At stabilization in flrscal 2020,we expect this frrst phase of ONE DAYTONA and the Shoppes to deliver a combined

incremental annual revenue and EBITDA of approximately $13.0 million and approximately $10.0 million, respectively, and

deliver an unlevered return above our weighted average cost of capital (see "GAAP to Non-GAAP Reconciliation - Adjusted
EBITDA" for discussion on Non-GAAP financial forward looking measures).

A Community Development District ("CDD") has been established for the purpose of installing and maintaining public

infrastructure at ONE DAYTONA. The CDD is a local, special purpose government framework authorized by Chapter 190 of
the Florida Statutes for managing and financing infrastructure to support community development. The CDD has negotiated

agreements with the City of Daytona Beach and Volusia County for a total of up to $40.0 million in incentives to ftnance a

portion of the infrastructure required for the ONE DAYTONA project. The CDD purchased certain infrastructure assets, and

specifrc easement rights, from ONE DAYTONA and in October 2018, ONE DAYTONA received approximately $20.0 million
of the total incentive amount in cash, with $10.5 million to be received in annual payments derived from a long-term note

receivable issued by the CDD. The fìrst payment of the note receivable is expected in fiscal 2019 with maturity no later than

fisca12046. The remainder of the incentives can be received based on certain criteria met by the project through fiscal2046.

Total capital expenditures for ONE DAYTONA and the Shoppes, excluding capitalized interest and net of anticipated public

incentives, are expected to be approximately $ I I L0 million. From inception, through November 30, 201 8, capital expenditures

totaled approximately $S0.8 million, exclusive of capitalized interest and labor, net of the aforementioned public incentives. We

anticipate additional spending on ONE DAYTONA and the Shoppes of approximately $26.0 million in frscal 2019. At this

time, there is no project specific financing in place for ONE DAYTONA. Ultimately, we may secure financing for the project

upon stabilization. However, accounting rules dictate that we capitalize a portion of the interest on existing outstanding debt

during the construction period. Through November 30, 2018, we recorded approximately $3.8 million of capitalized interest

related to ONE DAYTONA, since inception.

Any future phases will be subject to prudent business considerations, for which we will provide discrete cost and return

disclosures.

The ISM Raceway Project Powered by DC Solar

On November 30,2016, we announced our Board of Directors had approved a multi-year redevelopment project ("The ISM

Raceway Project") to elevate the fan and spectator experience at ISM Raceway, ISC's 54-year-old motorsports venue' The

redevelopment project focused on new and upgraded seating areas, vertical transportation options, new concourses, enhanced

hospitality offerings and an intimate infîeld experience with greater accessibility to pre-race activities. ln20l7, we announced a

multi-year partnership with DC Solar that included naming the project "The ISM Raceway Project Powered by DC Solar"

during the redevelopment phase, and in September 2017, we announçed a long-term partnership with ISM Connect, a pioneer

in smart venue technology, which included naming rights to Phoenix Raceway. Beginning in 2018, the venue is now known as

ISM Raceway.

The ISM Raceway Project Powered by DC Solar is included in our aforementioned $500,0 million capital allocation plan

covering fiscal years 2017 through 2021 .The ISM Raceway Project cost approximately $178.0 million, including maintenance

capital,before capitalized interest, Okland Construction ("okland") was sçlected as general contractor of the project. Effective

November 30,2076,ISM Raceway entered into a Design-Build Agreement with Okland. The Design'Build Agreement

obligated ISM Raceway to pay Okland approximately $136.0 million for the completion of the work described in the Design-
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Build Agreement, This amount is a guaranteed maximum price to be paid for the work, which may not change absent a

requested change in the scope of work by ISM Raceway,

Construction commenced in early fiscal 2017 and was completed in November 20 I 8. Based on the plans for the project, we
have identified existing assets that were impacted by the redevelopment and required accelerated depreciation, or losses on

asset retirements, totaling approximately $8.0 million in non-cash charges through November 30, 2018.

From inception, through November 30, 2018, we have incurred capital expenditures related to The ISM Raceway Project,
exclusive of capitalized interest and labor, of approximately $160.9 million. Despite us not anticipating the need for additional
long-term debt to fund this project, accounting rules dictate that we capitalize a portion of the interest on existing outstanding
debt during the construction period. Through November 30, 201 8, we recorded approximately $5. I million of capitalized
interest related to The ISM Raceway Project.

At stabilization in fiscal 2019,the redevelopment is expected to provide a full fiscal year incremental lift in ISM Raceway's
EBITDA of approximately $8.5 million to $9.0 million (see "GAAP to Non-GAAP Reconciliation" for discussion on Non-
GAAP frnancial forward looking measures), We began recognizing revenue and expense associated with the project, as a result
ofassets placed in service and/or benefits provided to partners, beginning late ftscal 2017.

Richmond Raceway

In June 2017,the Board of Directors approved a capital project for the redevelopment of the infield of Richmond Raceway
("Richmond Reimagined"). The new infield offers a variety of enhanced amenities for fans, teams, sponsors and other
stakeholders to the iconic Richmond infield. Fan access is the focus of Richmond Reimagined, which showcases new Monster
Energy NASCAR Cup Series garages with a fan-viewing walkway. The new infield continues the track's mission of being the

most fan-friendly track on NASCAR's schedule.

Richmond Reimagined is included in our aforementioned $500.0 million capital allocation plan covering fiscal years 2017

through 2021. Groundbreaking occured immediately following the Monster Energy NASCAR Cup Series event in September

2017.The approximate $30.0 million project was completed in September 2018.

Talladega Infield Project

In June 2018, the Board of Directors approved a capital project for the redevelopment of the infteld of Talladega

Superspeedway (known as "Transformation - the Talladega Superspeedway Infreld Project"). The infreld redevelopment project
will offer new attractions and enhanced amenities for fans, sponsors, teams and stakeholders in the famous, historic Talladega

infield. The infield redevelopment project will include new interactive Garage FanZone Experience, a paddock club to enhance

the experience for fans and corporate guests, new Gatorade Victory Lane with up-close fan view, expanded premium RV
camping and amenities with new spots near the Alabama Gang Superstretch and frontstretch by the start-finish line, and a new

turn 3 vehicle tunnel providing unobstructed ingress/egress access to the infield for haulers and RV's.

The infield redevelopment project is included in our aforementioned $500.0 million capital allocation plan covering fiscal years

2017 through 202l.The project is expected to cost approximately $50.0 million, which includes maintenance capital, before

capitalized interest. Construction commenced in the fall of 2018 and will be complete in fall of 2019.

Racing Electronics

In November 20 I 8, we announced our Board of Directors approved an investment for ISC to acquire the assets of Racing

Electronics, including trademarks and certain other intellectual property, from Racing Electronics, and certain other assets

required to provide the business services of Racing Electronics. Racing Electronics is known worldwide as a leader in

motorsports communications technology and equipment for motorsports drivers, teams, series, venues, and fans, as well as the

exclusive provider of FanVision technology to NASCAR and NHRA. Racing Electronics is also the OfficialTwo-Way Radio

and Race Communications Provider of 14 major sanctioning bodies including ARCA, IndyCar, NHRA, World Racing Group

and USAC.

The agreement with Racing Electronics was effective January 2019, atwhich tirne we commenced operations. The approximate

$8.5 million total asset investment will be reflected in our fiscal 2019 net cash used for investing activities. We expect the

operations of Racing Electronics to be immediately incremental to our earnings and will be included in our 2019 earnings

guidance.

Speedway Developments

In light of NASCAR's publicly announced position regarding additional potential realignment of the Monster Energy NASCAR
Cup Series schedule, we believe there are still potential development opportunities for public/private partnerships in new,

underserved markets across the country that would create value for our shareholders. However, we are not currently pursuing

any new speedway development opportunities.
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SUBJECT: Arizona Department of Transportation - Review of Motor Vehicle Modernization (MvM)
Project Annual Progress Report

Request

Pursuant to an FY 20L9 General Appropriation Act footnote, the Arizona Department of Transportation
(ADOT) requests Committee review of its annual progress report on the Motor Vehicle Modernization
(MvM) Project. Subsequent to this February report, however, ADOT changed its revenue sharing
agreement with its vendor. ln response to a JLBC Staff request, ADOT submitted an update to its report.

Pursuant to a provision from the Committee's September 2018 favorable review of last year's annual
progress report, ADOT also submitted a report on its progress in remediating risks associated with the
MvM Project's interface/integration implementation and its proposal for how to spend the ADOT-

dedicated portion of the ServiceArizona vendor's fee retention upon completion of the MvM Project in
FY 2020,

Committee Options

The Committee has at least the following 2 options:

t. A favorable review of the report.

2. An unfavorable review of the report,

(Continued)
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Under either option, the Committee may also consider the following provision:

A. On or before July 31, 2019, ADOT shall submit to the Joint Legislative Budget Committee a report
detailíng revenue estimates for FY 20L9, tY 2020, and FY 2027 for the ServiceArizona vendor's fee

retention. This report shall categorize the revenue as ServiceArizona retention, AZ MVD Now

retention or any other retention and detail the revenue according to where it is deposited, including
the ADOT Technology Reserve Fund, ADOT Portal Enhancement Fund, or any other ServiceArizona

vendor accounts.

Analysis

The MvM Project is a SS8 million custom software development project designed to enhance ADOT's

Motor Vehicle Division (MVD) vehicle registration, driver licensing, finance, partner licensing and

contracting, and other customer and business services.

The project is funded through an agreement with the vendor for ServiceArizona, the state's vehicle

registration renewal website. Under A.R.S. 5 28-5L0LG, compensation for the ServiceArizona vendor is

determined by a written agreement between the vendor and ADOT. The current agreement states that
the vendor retains the standard authorized third-party portion of each transaction but keeps 45% of
such collections as compensation and deposits 55%in an outside bank account to be spent at the
direction of ADOT. ADOT is currently directing these monies to the MvM Project.

The MvM monies are non-appropriated and the project is scheduled for completion in FY 2020.

However, the statutory provision allowing the ServiceArizona vendor's compensation to be negotiated
into a written agreement continues after the completion of the project. At its September 2018 meeting,
the Committee favorably reviewed the FY 2018 report with a provision that required ADOT to report by

February t, 2Ot9 on its proposal for how to spend the ADOT-dedicated portion of the vendor's fee
retention beyond FY 2O2O, including any plans to modify the existing agreement or enter into a new

agreement.

ln its February 2019 report, ADOT responded that ¡t planned to make minor changes to the current
agreement and enter a post-implementation stage for its operational period per the original
contract. This stage could last through FY 2024. The department indicated that the basic structure of
the compensation agreement would remain the same. However, in March 2019, ADOT submitted to the
vendor a project change request to the existing agreement. This alteration was not referenced in the
February 2019 report. Based on a JLBC Staff request, ADOT provided a follow up report earlier this
month to explain the differences between the February 2019 report and the March 2019 project change

request. ADOT described the change request as "minor." To evaluate whether this modified agreement
will have a fiscal impact on the department's lT project resources, the Committee may consider a
provision requiring ADOT to provide revenue estimates for the new compensation agreement.

t
2

3

4

5

Key Points
ADOT's MvM Project is an 8-year, SSg m¡ll¡on MVD lT update.
The project is scheduled to be completed in FY 2020.
The annual third-party review assesses the project as having low-medium risk.

The project was funded through a ServiceArizona transaction fees agreement.
The existing agreement has been changed in terms of schedule and compensation structure

(Continued)
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The project change request made the following changes to the existing agreement:

Rather than enter into a post-implementation stage of the operational period through FY 2024 upon

implementation of the project, the project change request modifies the agreement to enter an

entirely new schedule where the agreement concludes December 3L,2O2L. The agreement may be

mutually extended beyond the agreement end date but not beyond March 2022.

AZ MVD Now is the MvM solution's new consumer-centric portal that will serve as the primary
portal for vehicle registration transactions. ServiceArizona, on the other hand, is transaction-centric
and customer-anonymous and will only have 5 services available (including vehicle registration).

For the L8 months following MvM solution implementation, or roughly from September 2019 to
March 202L,fhe ServiceArizona vendor will keep 30% of AZ MVD Now retention for its own use and

will deposit the remainingT}% into the ADOTTechnology Reserve Fund, an ADOT-dedicated

ServiceArizona vendor account for ADOT lT projects.

From the end of the l8-month period following implementation to December 202I,the
ServiceArizona vendor will keep t5o/o of AZ MVD Now retention for its own use and deposit the
remaining 85% into the ADOT Technology Reserve Fund.

The vendor will continue to keep 45% of ServiceArizona retention and deposit 55% into the ADOT

Technology Reserve Fund for the length of the modified agreement, consistent with the original
agreement.
The agreement eliminates the ADOT-dedicated ServiceArizona vendor account, the ADOT Portal

Enhancement Fund, after the MvM solution is implemented in September 2019. This account
receives 3% off the top of all the ServiceArizona vendor's retention and was used specifically for
ServiceArizona enhancements. With the account eliminated, monies that otherwise would have

gone to the account now flow to the ServiceArizona vendor portion of retention and the ADOT

Technology Reserve Fund.

ADOT anticipates several different uses for monies in the ADOT Technology Reserve Fund, including

o Stabilization and enhancements to the MvM solution, including completion of interface
implementation.

o Maintenance of legacy mainframe processing and support capability.
o Ongoing operations, maintenance and support of MvM solution.
¡ Various other ADOT system projects outside the scope of MvM project, including motor carrier

management and commercial permitting, aircraft registration, business suite applications and self-

service device expansion.

A General Appropriation Act footnote requires ADOT to contract with an independent third-party
consultant to annually evaluate and assess the MvM Project. Gartner Consulting (Gartner), the
contracted consultant, presented its FY 2019 assessment in early December 2018. The assessment

builds on the FY 2018 assessment, which was favorably reviewed at the September 2018 JLBC meeting.

Gartner's methodology identifies areas of risk and early signs of potential failure in lT enterprise projects
during 4 stages: strategy, planning, execution, and product support. The report assesses the project as a

well-planned and executed initiative, and evaluates itas having low-medium risk. Gartnerfound no

high-risk areas, 6 medium-risk areas, and 27 low-risk areas.

a

a

a

a

a
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lnterface/lntegration lmplementation Risk Reme.diation
The FY 2018 assessment identified ¡nteragency interface/integration implementation as a high-risk area
The MvM project needs to establish an automated interface with 60 partners, including state agencies,
local governments, and private entities who perform business on behalf of the state.

At its September 2018 meeting, the JLBC included in its favorable review of the FY 2018 assessment a

provision requiring ADOT to report on its progress in addressing this issue. ADOT responded in the
attached report that it had adopted an interface mitigation approach, including mapped out plans for
the development and testing of interfaces, weekly meetings with state agencies to facilitate
communication regarding interfaces, and an internal goal to have all interfaces developed and tested by
the end of CY 2019. The FY 2019 assessment now identifies the project's integration/interface
implementation as a medium-risk area.
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t\tr oT An Arízona Monagement System Agency

Motor Vehicle Division Douglas A. Ducey, Governor
John S. Halikowski, Director

Eric R. Jorgensen, Division Director

June 3, 2019

Richard Stavneak
Director
Joint Legislative Budget Committee
1716 West Adams
Phoenix, Arizona 85007

Subject: Follow-up to February report on the Independent Assessment of Motor Vehicle Division Motor
Vehicle Modernization Project

Dear Mr. Stavneak

ln light of changes to the eGov2U contract that occurred during the month of March, Joint Legislative

Budget Committee staff has requested that the Department provide a follow-up to its report dated

February 1,2Ot9, which was submitted pursuant to Laws 2018, Chapter 276.

The Department understands that, because there are several documents covering different parts of the
eGov2U contract, there has been some confusion about the end date of the contract. We would like to
take this opportunity to clarify that, per our most recent discussions with the Arizona Department of
Administrat¡on (ADOA), the maximum end date for the contract is March 14,2022, however, the current
planned end date is December 3t,2O2L. The Department is currently in the early planning stages of
what a successor contract to the eGov2U contract will look like. During calendar year 2020 or early in
2O21, the Department plans tp issue a request for proposals for vendors to bid on the successor to the

current contract. This will give the Department and its new vendor ample t¡me to transition and

implement the new contract prior to the expiration of the current one.

ln the report dated February L,2019, the Department noted that it was working with its vendor on

minor changes to the agreement to continue into the post-implementat¡on period. These changes are

reflected in Project Change Request (PCR) 5, which was signed on March 29,2OL9. The purpose of PCR 5

is to continue current services provided under the contract, as well as to describe future changes that
will go into effect in conjunction with the go-live of MAX, which is the new MVD system that is being

funded with revenue generated via the eGov contract.

Under the agreement, some services will continue to be available on Service Arizona, while others will
transition to the AZ MVD Now portal, which also includes services that have never been available on

Service Arizona. ln the future, Service Arizona will be the Department's customer anonymous portal-
meaning that there is no need for the customer to log in or create an account to transact on Service

Arizona. The Service Arizona portal validates the customer only by requiring the customer to provide

certain pieces of information that only they have. On AZ MVD Now, the customer must create an

account, which gives the Department greater confidence in the customer's identity and allows

transactions that require more trust, like electronic titles.

ARIZONA DEPARTMENT OF TRANSPORTATION

1801 W. Jefferson St. I Phoenix, AZ 85007 | azdot.gov



PCR 5 also provides the mechanism for IBM to update the business suite of portals for functions like

dealer, motor carrier, and fuel tax services to interface with MAX rather than with the old mainframe

system. These portal functionalities are out of scope for the Motor Vehicle Modernization (MvM)

project, and will remain on Service Arizona.

ln additíon, PCR 5 will provide an opportunity to upgrade the kiosks in its offices to AZ MVD Now kiosks

rather than Service Arizo-na.

Finally, because AZ MVD Now is operated by ADOT rather than by the vendor as in the case of Service

Arizona,transactionsprocessed onAZMVDNowdonotrequirethesameuseof vendorresources,soas
noted in the Fee Retention & Compensation of PCR 5, the amount retained by the vendor for AZ MVD

Now transactions will gradually step down over the course of the remainder of the current contract. As

noted in our February letter, this will allow the Department to make investments in information
techno logy infrastructu re across its e nterprise.

Even in the prior contract, the third party electronic service provider has always used a portion of the
money that it retained from processing transactions on Service Arizona to make enhancements to MVD

systems. The current contract reflects the Department and the vendor alreeing that the Department

should have greater control to direct the vendor's investments in state systems.

There are various ADOT systems that are outside the scope of the current MvM project that are in need

of modernization. These include systems for motor carrier management and commercial permitting,

aircraft registration, as well as initiatives like in-office kiosks and self-service device expansion,

development and delivery of new online services and expansion of MAX to.include Service Arizona

business suite applications used by commercial organizations to access MVD services.

lf you have any questions, please do not hesitate to contact us.

Sincerely,

Eric Jo

Director, M Division

Arizona Department of Transportation

cc: Seth Walter, OSPB

Keith Fallstrom, ADOT Budget Planning and Research

Enclosure

ARIZONA DEPARTMENT OF TRANSPORTATION
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,\tr oT An Arizona Mondgement System Agency

Motor Vehicle Division Douglas A. Ducey, Governor
John S. Halikowski, Director

Eric R. Jorgensen, Division Director

February I,2OLg

Richard Stavneak
Director
Joint Legislative Budget Committee
17L6 West Adams
Phoenix, Arizona 85007

Subject: Independent Assessment of Motor Vehicle Division Motor Vehicle Modernization Project and

Response to September JLBC Meeting Request

Dear Mr. Stavneak:

Laws 2018, Chapter 276 requires the Department of Transportation (ADOT) Motor Vehicle Division
(MVD) to contract with an independent third-party consultant for the duration of the MVD Legacy

System Replacement project. The project is now known as the Motor Vehicle Modernization (MvM)
project. Chapter 276 requires an annual progress report evaluating and assessing the project's success in

meeting and incorporating the tenets of the Project lnvestment Justification (PlJ), as well as assessing

any potential project deficiencies and the incorporation of the Auditor General's April 2OL5

recommendations.

The lndependent Assessment for 20L8 (attached) identifies six focus areas where risk may exist for the
project. These risks are similar to the risks identified in prior years, and the report identifies each of
them as either proactively managed or manageable. The report also refers to the project as "one of the
better managed projects that we've seen in either public or private sector," and goes on to note that the
recommendations are cautionary so as to raise an awareness of risks that the team needs to continue to
monitor.

The project's success in meeting PIJ goals and the incorporation of the Auditor General's April 2015

recommendations has not changed since our last report. This report is also attached.

ln ¡ts September 2018 meeting, the Joint Legislative Budget Committee requested that ADOT report on
its progress in remediating risks associated with the MvM project's interface/integration execution, as

identified in the lndependent Assessment report from the prioryear. This continues to be a risk area for
the project as identified in the most recent lndependent Assessment report. The risk is identified as

manageable, and the report notes that ADOT has adopted an interface mitigation approach and has

mapped out plans to develop and test interfaces and has been holding weekly meetings to facilitate
communications with interface partners.

ln the early development phases of this project, ADOT made the commitment that interface partners
would not be required to change their interfaces, though there would be significant opportunity for
modernization of interfaces. As the MvM project has progressed, ADOT has kept this commitment,
though long term it does come with significant costs-maintain¡ng existing interface infrastructure will

ARIZONA DEPARTMENT OF TRANSPORTATION
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require ma¡nta¡ning at least some mainframe processing and support capability. ln addition,
development of short term 'throw away' capabilities and operation of legacy / MvM data

synchronization are required to support continued legacy interfaces.

The JLBC also asked ADOT to report on how it proposes to spend the ADOT-dedicated portion of the
vendor's fee retention upon completion of the MvM project in fiscal year 2O2O, including any plans to
modify the existing vendor agreement or enter into a new agreement.

The original RFP included a post-implementation period to allow for stabilization, performance
optimization, and completion of interface implementation, among other activities. As a result, the
contract and funding source are expected and needed to continue beyond the end of the project. This

period may continue through fiscal year 2O24, per the original contract documents. ADOT plans to
prepare Project lnvestment Justification documents as required for these activ¡ties.

ln addition, ADOT anticipates various needs for the ADOT-dedicated portion of the vendor's fee
retention once the MvM project is complete.

First, while we are attempting to modernize as many interfaces as possible, we have always committed
to not requiring other agencies and stakeholders to modernize their interfaces if they do not have the
means. As a result and as noted above, we anticipate that we will need to maintain some mainframe
processing and support capability, even once the MvM project is complete and the Max system is
deployed using a modern, cloud-based architecture. This means that until those interfaces are
modernized, ADOT will need to continue to operate some portions of the old system alongside the new
one.

While the funds that ADOT has historically used for mainframe processing and support will be freed up

once all interfaces are modernized and all legacy systems are retired, those funds will be used for
ongoing operations, maintenance and support of the MvM solution. ADOT, like many state agencies, has

for many years underinvested in technology including data management, solutions and technical
infrastructure. This underinvestment is particularly problematic given the dramatic changes occurring in
the transportation industry in general. Beyond the ongoing operations, maintenance and support of the
MvM solution, ADOT will have to engage in continuous improvement of the system to ensure that it
stays functional and does not require an additional overhaul in the near future.

ln addition, there are various other ADOT systems that are outside the scope of the MvM project that
are in need of modernization. Within MVD, these include systems for motor carrier management and

commercial permitting, aircraft registration, as well as initiatives like in-office kiosks and self-service
device expansion, development and delivery of new online services and expansion of Max to include
Service Arizona business suite applications used by commercial organizations to access MVD services.

Regarding plans to modify the existing vendor agreement, ADOT is working with its vendor on minor
changes to the agreement to continue into the post-implementation period as noted above. These

changes, which were anticipated in the original RFP, will not be a material change and will not alter the
basic structure of the agreement-the vendor will continue to retain a percentage or fixed amount from
each transaction it processes, and a portion of what the vendor retains will continue to be set aside for

ARIZONA DEPARTMENT OF TRANSPORTATION

1801 W. Jefferson St. I Phoenix, AZ85OO7 | azdot.gov



ADOT projects. Beyond that timeline, ADOT anticipates an arrangement with an electronic partner to
continue to provide certain contractual requirements such as business suite transactions, customer
anonymous transactions, failover support, and payment processing functionality, but has not developed

the details of any future arrangement at this time.

lf you have any questions, please do not hesitate to contact us.

Sincerely,

Eric Jorge
Director, Moto r
Arizona Department of Transportation

cc: Ben Blink, OSPB

Seth Walter, OSPB

Keith Fallstrom, ADOT Budget Planning and Research

Enclosures

ARIZONA DEPARTMENT OF TRANSPORTATION
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Arizona Department of Transportation - Motor Vehicle Division

Third Recurring Independent Assessment of the Motor Vehicle Modernization Project (MvM)

Final Version

Prepared for

GARTNER CONSULTING
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lndependent Assessment Background and Objectives

r The Arizona Department of Transportation (ADOT) Motor Vehicle Division (MVD) provides services
that impact nearly every Arizona citizen as well as thousands of organizations, including:

o Vehicle registration and titling

o Driver licensing

o Motor carrier regulation

o Dealer services and licensing

r To help improve delivery of these services, the MVD has initiated the Motor Vehicle Modernization
(MvM) Project - a large custom software development project to replace its core legacy systems.
The MVM Project is expected to take at least five years to develop and implement core functionality
and has an approved budget of approximately $57.6 million.

r To meet oversight requirements and recommendations of the State of Arizona lnformation
Technology Authorization Committee (ITAC) and the Arizona Strategic Enterprise Technology
organization (ADOA-ASET), ADOT has engaged Gartner to provide lndependent Assessment (lA)
services of the MvM Project.

r The State's objective in conducting these reviews is to objectively determine if the MvM Project is on
track to be completed within the estimated schedule and cost, and that the delivered system will
provide the functionality required by ADOT's employees and customers. A key outcome of these lA
services is the identification and quantification of issues and risks affecting the MvM Project.

Engagement: 33005201 0

aO 2018 Gartner, lnc. and/or its affiliates. AII rights reserved.
Gartner is a registered trademark of Gartner, Inc. or its affiliates.
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lndependent Assessment Background and Objectives (cont.)

r Gartner's lndependent Assessments for the MvM Project also provide an additional source of Project
oversight for stakeholders, validating that the Project is progressing as planned. Results of the
lndependent Assessment will be communicated to ITAC, ADOA-ASET and related stakeholders.

r Gartner's engagement activities are designed to provide an objective, third-party assessment of
project management and control practices for the MvM Project. Our assessment activities do not
focus on software code, development practices, technical approaches, or other software quality
practices.

r This report summarizes results from Gartner's third recurring lndependent Assessment of the MvM
Project. Previous assessments include:

o lnitial Baseline Assessment, Final Report submitted December 2015.

o First Recurring Assessment, Final Report submitted November 2016.

o Second Recurring Assessment, Final Report submitted January 2018.

Engagement: 33005201 0
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Assessment Focus Areas and Approach

I The purpose of Gartner's MvM Project lndependent Assessment is to support and contribute
to the overall success of the MvM Project.

r To help address this goal, Gartner assessed the MvM Project's effectiveness in managing the
complexities associated with the design, configuration, deployment, and adoption of the new
system into the organization's culture and ongoing operations.

r Gartner's second_recurring assessment focuses on risk areas relevant to the current stage of
the MvM Project's lifecycle - primarily in Strategy, Planning and Execution.

r Gartner's Assessment Report is intended to provide MVD Project leadership and the
Oversight Committee with our assessment of the Project team's activities to date, identifies
key risk areas, and provides actionable recommendations to avoid or mitigate these risks.

Engagement: 33005201 0
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Gartner interviewed key MvM project stakeholders and subject matter experts
listed below as part of its independent assessment approach

r Eric Jorgensen - MVD Director and MvM Project Sponsor

r Steve West - ClO, ADOT

r David Knigge - MvM Project Director

r Jeff Kearns - MvM Project Team Foundation Server Lead

r Don Logue - MvM Senior Business Analyst

r Heather Franek - MvM Project Organizational Change Management Lead

r Craig Stender - MvM Project Functional Manager

r Sandy Dolson - MvM Project Trainer and User Readiness

r Stefano Esposito - MvM Project Technical Manager

r Mike Keeler - MvM Project Security Lead/SME

I Bronco Brings - MvM Project Data Conversion Lead

r Lezlie Jo Perkins - CSR Lead

r Erika Poorman - CSR Lead

r Mark Zimmerman - Product SpecialisVFinance

r Jay Chilton - Project Budget Executive

Engagement: 33005201 0
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Gartner also reviewed the MvM Project artifacts listed below

I MvM Staffing Workbook (updated September
2018)

r Monthly MvM Project Status Reports and
Dashboards (through August 2018)

r Quarterly Risk and Performance Log (through
Q2 2018)

r Quarterly Risk Assessment Reports (through Q2
2018)

I ASET Status Reports (through March 2018)

I MvM Steering Committee Updates (January and
July 2018)

r MvM Change Management Plan (updated May
2018)

r Project Quarter Planning Report (updated
September 2018)

r MvM Ops Plan Resources by Budget Category -
DK927 (updated September 2018)

I Appointment Scheduling Software High-Level
Alternatives Analysis (September 20 1 8)

Engagement: 33005201 0

O 2018 Gartner, Inc. and/or its affiliates. All rights reserved.
Gartner is a registered trademark of Gartner, lnc. or ¡ts affiliates.

r 2018 MvM Security Review Package

r MAXMvD Now Timeline (updated June 2018)
r MAX lmplementation Training Plan v3

r MAX Training lmplementation and Content
Development Timeline

I MvM Project Lessons Learned from Recent
Releases (September 201 8)

r MvM Project Success Metrics (September
2018)

r User Readiness Blueprint (February 2017)
r User Readiness Overview (Updated September

2018)
r User Readiness Team Roles and

Responsibilities (updated January 2018)
I User Readiness Update (March 2018)
r MvM Operational Transition PIan - MAX & M-

MVD Now Transition to Production Support
(September 2018)
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Schedule for 3'd Recurring lndependent Assessment

Step 5 - Present
Final Report

Step 4 - Present
Initial Findings

Step 3 -
Assessment

Step 2 - Fact
Finding

Step I - Project
Initiation

r Conduct Project
planning meeting

r Develop Project plan
r Conduct Project

kickoff meeting

r Review and assess
documentation and
artifacts

r Conduct onsite
interviews and fact
finding

r Assess and analyze
findings and document
issues and
recommendations

r ldentify opportunities
for near term action

r Document lnitial
Findings Report

¡ Present lnitial
Findings Report to
key stakeholders

r Update lnitial
Findings Report
based on feedback
from stakeholders

r Present Final
Report

r Present Go-
Foruvard Roadmap
and Next Steps

Gartner conducted ifs MvM Project assessrnent activities from September through October 2018

Engagement: 33005201 0
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Step 2 - Fact Finding (lnterviews/Document Review)

Step 4 - PresenUReview lnitial Findings

Step 5 - Present Final Report

Step 1 - Project lnitiation

Step 3 - Assessment

E

I

Final Report

Initial Findings Report
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Gartner evaluated all relevant risk areas for the MvM project using its Risk
Assessment Framework and the rating levels defined below

Green - Risk area is being managed according to best practices and there is no material impact
from this risk area on Project success at this time.

Yellow - Risk area is being managed according to some best practices, but others are missing
There is a potential material impact from this risk area on Project success that needs to be
addressed proactively at this time. Recommendations for risk areas assigned this rating are
important to ensure optimal Project operation.

Red - Risk area is in need of best practices mitigation to avoid downstream ramifications. There is
a definite material impact from this risk area on Project success if this area is not addressed now.

Recommendations for risk areas assigned this rating are essentialfor mitigating Project risk.

White - Risk area is not being evaluated because it is too early in the Project. Risk area will be
evaluated in future assessments.

Gray - Risk area has been completed due to the progression of the Project. Any remaining risks
have been carried forward to the appropriate risk area in a subsequent phase.

Medium

White

Risk Levels Risk Rating Definitions

Recommendations for improvement and risk mitigation are provided for areas assessed as "yellow"

or "red" in the specific findings section of this presentation.

ln some cases, recommendations are provided for areas assessed as "greerì".

Engagement: 33005201 0
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Our dashboard (below) for this assessment shows that the MvM project remains
onapositive trajectory with only a few areas of moderate risk to address

l. Strategy

Origination & Initiation

2. Planning

Planning & Prelim Design

3. Execute

BuildlTesUDeploy

4. Production Support

Post-lmplementation
Transition

4. 1 Governance Transition

4.2 Operat¡onal Budget Transition

4.3 IT Operations Transition

4.4 Bus Ops Support Trans¡tion

4.5 Vendor Maintenance Support
Transiton

4.6 Ongoing Business Value
Management

4.7 Technical Infra Support

4.8 D¡saster Recovery / Business
Continuity Support

4.9 Benef¡ts Harvesting

1.I Technology Infr.a Procurement
Strategy

1,5 Scope Definition

1;6 Sou¡cing

Risk Level

= High

I = Medium

I=Low

Other Status

= Element not
applicable for this
assessment

2. 1 1 Development Planning

2. 16 Integrat¡on/Interface Planning

'àiiz,¡epo4ing a'er Planning ' '

2.20 Tech Infra & Process Planning

3.18 Legacy Decommiision: Exec

3.21 Operat¡onal Trans Planning

3. 12 Development Execution

3. 17 Integration/Interface Implementation

i,. . :',-di,.'.-, -Êt:<¡!.,-'',--c''

:'!lr" j'n,:,.1'

Engagement: 330052010
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See the Detailed
Findings section for
Best Practices, Key
Findings and
Observations and
Recommendations for
each assessed risk
area.
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Key Assessment Findings
Overall MvM Project Risk Rating - October 2018

OVERALL PROJECT RISK RATING
(As of October 2018)

The Overall Project ls rated Low-Medium Risk in terms of readiness to
continue project work.

This high-level assessment of the project is based on Gartner's review of 33
focus areas across Strategy, Planning and Execution Phases:

tr There were 0 Red areas identified

tr There were ,: , areas identified

D There were 2? Green areas identified

tr There were 16 areas left unrated

RATING GUIDE
Red = Risks are imminently or currently threatening the project (high risk)

i ::¡".,,: = Risks exist but are manageable (medium risk)

Green = Risk is proactively managed (low risk)

Engagement: 330052010
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OVERALL PROJECT RISK RATING
(As of October 2018)

Key Assessment Findings
Strengths

r The MvM Project remains on schedule and budget, hitting every key milestone to
date - even as new functionality is approved and added.

r The MvM Project schedule has been revised for a unified release of both the Title
and Registration (T&R) and Driver Services components, reducing risk for the
project and providing better timing for training and ramping up users before the
MVD's busiest season (January through March).

r The MvM Steering Committee continues to provide effective business-driven
direction for the project.

r The MvM Project continues to enjoy strong executive support from the MVD
Director, who is visibly committed to the project's success, regularly visiting the
Division's field offices to sustain enthusiasm for the new solution - particularly among
CSR's.

Engagement: 33005201 0
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Key Assessment Findings
Strengths (cont. )

r Organizational Change Management (OCM) planning and execution continues to be

effective in preparing stakeholders to use new MvM functionality as it is deployed.

CSR concernsfor job security is being addressed as managers continueto discuss the
evolving roles in MVD offices.

Vacated positions that are no longer needed are not being filled, and there have been highly
effective preliminary efforts to streamline and improve customer experiences in MVD offices.

Many CSR's continue to feel the new system will allow them to do their jobs more effectively,
and early feature releases and conferences have built a healthy anticipation for new
functionality.

r The MvM training strategy has been finalized, along with a training schedule, which
includes plans to close field offices for one week to allow for team training.

MvM training audiences include approximately 600 CSR's, as well as documents records
team, call center staff and 3rd party processors across the State.

Module based training content has been developed so modules can be repurposed and
restructured as needed with any potential changes to the MvM over time.

A "Train the Trainer (T3)" program is being developed to facilitate training for third parties who
will interact with the MvM software.

OVERALL PROJECT RISK RATING
(As of October 2018)

Engagement: 33005201 0
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Key Assessment Findings
Strengths (cont. )

¡ The MAX Advocates program has been very successful in helping to increase
awareness and support for launch of the new system among the CSR's.

Advocates aide in discussions and expectations regarding the MvM solution.

The MVD is currently leveraging the MAX Advocates for refining and testing the feedback
loop from CSR input to development of the MvM solution.

The MVD held a leadership conference with 80 field managers to further spread awareness
and excitement for the MvM software solution.

r Partners with the FMS TRAILS project (branded TRAIL Guides) have been stationed
within the MVD office to streamline communication and collaboration between the
TRAILS and MvM projects.

r The MvM project has established a committee that meets weekly to review impacts
to the project and make tactical decisions (e.g. when to charge fees for license
reinstatement) which has allowed project leadership to focus on core feature
delivery.

OVERALL PROJECT RISK RATING
(As of October 2018)

Engagement: 33005201 0
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OVERALL PROJECT RISK RATING
(As of October 2018)

Key Assessment Findings
Strengths (cont. )

r The MVD has enlisted an advertising agency to build customer awareness of new
features, both existing and upcoming.

Customers are directed to the MVD website which is regularly updated with educational
information regarding new services which can be started or completed at home.

r The MvM Project continues to leverage a series of metrics defined and/or approved
by the MVD Director to assess the team's development efforts, as well as the
degree to which the project is achieving stated business goals and objectives.

Graphs and reports are used to identify anomalies to address in future work, as well as
improving work plan estimates

Reports identify issues to delve into further - e.9., missed due dates, over budgeUschedule for
a sprint

r The Project Team continues to effectively leverage Microsoft Team Foundation
Studio (TFS) and custom add-on functionality to closely monitor and manage scope,
schedule and budget - at the epic, story and sprint level.

Engagement: 33005201 0
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OVERALL PROJECT RISK RATING
(As of October 2018)

Key Assessment Findings
Suggested Focus Areas Going Foruvard

Based on Gartner's experience and the evidence presented in interviews and information provided to
us in documentation/artifacts, we consider the MvM project to be a very well planned and executed
technology initiative - one of the better managed projects that we've seen in either public or private
sector. The recommendations we provide below, as well as in our Detailed Findings are cautionary
in most cases - so as to raise an awareness of risks the MvM project team needs to monitor going
forward.

Key Focus Areas to Monitor Going Forward:
1. Reassess FMS staff assigned to MvM development and testing work to ensure they are knowledgeable about

the functionality required in TRAILS 2 and empowered to make decisions concerning solution design.

2. Leverage the OCM plan to ensure all staff in FMS view MAX as an ADOT project that demands appropriate
interest and effort, and not a MVD initiative they've been asked to support.

3. Consider establishing more quantitative measurements and success metrics for OCM and user readiness
training for varying levels of MAX users to ensure all feedback can be appropriately monitored and incorporated
into the development and ongoing support of the MvM solution.

4. Continue to engage other Arizona state agencies and other external partners to develop (or reaffirm) agreements
integral to establishing critical interfaces to the MAX solution, and develop and test as many of these interfaces
as possible by the end of 2018 or Q1 of 2019 to mitigate any further risks or areas of concern.

5. Develop, and prepare to implement, strategies and services to mitigate issues which may arise in offices that
may be impacted by network connectivity issues, particularly in remote areas.

6. Finalize and continue to refine the MvM operational transition plan to ensure that MVD and ITG have agreed on a
viable strategy for ongoing support for the MAX solution after go-live.

Engagement: 33005201 0
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