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MINUTES OF THE MEETING 

 
JOINT COMMITTEE ON CAPITAL REVIEW 

 
March 27, 2012 

The Chairman called the meeting to order at 8:11 a.m., Tuesday, March 27, 2012, in House Hearing 
Room 4.  The following were present: 
 
Members: Representative Kavanagh, Chairman Senator Shooter, Vice-Chairman 
 Representative Alston Senator Aboud 
 Representative Campbell Senator Biggs 
 Representative Court Senator Crandall 
 Representative McLain Senator Klein 
 Representative Tovar  
  
Absent: Representative Olson Senator Murphy 
  Senator Schapira 
 
APPROVAL OF MINUTES 
 
Hearing no objections from the members of the Committee to the minutes of February 7, 2011, Chairman 
John Kavanagh stated the minutes would stand approved. 
 
ARIZONA DEPARTMENT OF CORRECTIONS - Review of Revised FY 2012 Building Renewal 
Allocation Plan. 
 
Mr. James Alcantar, JLBC Staff, presented the Arizona Department of Corrections’ (ADC) request for 
review of its revised FY 2012 Building Renewal Allocation Plan.  The revision would reallocate 
resources, including allocating $847,000 to modify 4 housing units at the Cibola Prison Unit, located in 
Yuma.  In addition to this reallocation, the department is reallocating some of the previously approved 
projects, bringing the total to $4,581,800, down from the $4,630,500 that was previously reviewed.   
 
The JLBC Staff presented options to the Committee. 
 
Mr. Alcantar responded to member questions. 
 
ADC gave a handout to the Committee members regarding the Cibola Prison Unit modifications 
(Attachment 1). 
 
Mr. Michael Kearns, Division Director, Administrative Services, ADC, responded to member questions. 
 
Mr. Charles Ryan, Director, ADC, responded to member questions. 

(Continued) 
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Senator Shooter moved that the Committee give a favorable review to ADC’s revised FY 2012 Building 
Renewal Allocation Plan, along with the provision that ADC shall report any further changes in the 
spending plan to the JLBC Staff, including reallocations between projects and allocation from the 
contingency plan.  The motion carried. 
 
NORTHERN ARIZONA UNIVERSITY - Review of Energy Services and Performance Contract. 
 
Ms. Marge Zylla, JLBC Staff, presented the Northern Arizona University (NAU) request for review of an 
Energy Services and Performance Contract and third party financing plan for $18.0 million of energy 
conservation projects.  The proposed projects include energy conservation updates to lighting, plumbing, 
HVAC, and technology systems in academic buildings, residence halls, and dining facilities.  To finance 
the $18.0 million in projects, NAU plans to pay $6.3 million up front from local revenues and finance the 
remaining $11.7 million with capital lease or a revenue bond with a third party financing entity that has 
not yet been selected.  If the financing was set at an interest rate of 4.5% for a 15-year term, NAU 
estimates a total debt service cost of $16.7 million, which would be paid for from utility savings from the 
energy improvements. 
 
The JLBC Staff presented options to the Committee. 
 
Ms. Zylla responded to member questions. 
 
Mr. Jennus Burton, Vice President of Finance and Administration, NAU, responded to member questions. 
 
Senator Shooter moved that the Committee give a favorable recommendation to NAU’s Energy Services 
and Performance Contract, along with the provision that the project is ultimately approved by the 
Arizona Board of Regents, and the following Standard University Financing Provisions.   
 
Standard University Financing Provisions 
• A favorable review by the Committee does not constitute endorsement of General Fund 

appropriations to offset any revenues that may be required for debt service, or any operations and 
maintenance costs when the project is complete.   

 
• NAU shall provide the final debt service schedule for the projects as soon as it is available. 
 
The motion carried. 

 
Without objection, the meeting adjourned at 8:29 a.m. 
 
Respectfully submitted: 
 
 _________________________________________ 
  Mya Trivison, Secretary 
 
 
 _________________________________________ 
  Leatta McLaughlin, Assistant Director 
 
 
 _________________________________________ 
  Representative John Kavanagh, Chairman 
 
 
NOTE: A full audio recording of this meeting is available at the JLBC Staff Office, 1716 W. Adams.  
A full video recording of this meeting is available at http://www.azleg.gov/jlbc/meeting.htm. 
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