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** R E V I S E D ** 
 
 

JOINT COMMITTEE ON CAPITAL REVIEW 
  Tuesday, June 16, 2009 

  8:00 A.M. 
  Senate Appropriations, Room 109 

 
 
 

MEETING NOTICE 
 
 

- Call to Order 
  
- Approval of Minutes of February 24, 2009. 
  
- DIRECTOR'S REPORT (if necessary). 
  
1. ARIZONA GAME AND FISH - Review of Capital Improvement Projects. 
  
2. ARIZONA DEPARTMENT OF ADMINISTRATION 
 A.  Consider Recommending FY 2010 Quarterly Rent Payments for the Arizona Board of 

Osteopathic Examiners. 
 B.  Review of the Department of Health Service's Arizona State Hospital Forensic 

Unit Project. 
 C.  Report on FY 2009 Building Renewal Projects. 
  

 
  
 
 
 
The Chairman reserves the right to set the order of the agenda. 
6/9/09 
6/12/09 
sls 
 
People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical 
accessibility.  Requests for accommodations must be made with 72 hours prior notice.  If you require accommodations, 
please contact the JLBC Office at (602) 926-5491. 
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MINUTES OF THE MEETING 

JOINT COMMITTEE ON CAPITAL REVIEW 
 

Tuesday, February 24, 2009 
The Chairman called the meeting to order at 8:10 a.m., Tuesday, February 24, 2009 in Senate 
Appropriations Room 109.  The following were present: 
 

 
APPROVAL OF MINUTES 
 
Hearing no objections from the members of the Committee, Chairman Russell Pearce stated the minutes 
of November 13, 2008 would stand approved. 
 
ADOPTION OF COMMITTEE RULES AND REGULATIONS 
 
Ms. Leatta McLaughlin, JLBC Staff, stated that this item is for the adoption of the Committee’s rules and 
regulations.  Every 2 years, the Committee adopts its rules.  These rules are the same rules the Committee 
used the prior 2 years.  There are no changes in the rules. 
 
Senator Pearce moved that the rules and regulations as presented by the JLBC Staff be adopted.  The 
motion carried.   
 
ARIZONA STATE UNIVERSITY, UNIVERSITY OF ARIZONA, AND NORTHERN ARIZONA 
UNIVERSITY – Review of $103.1 Million in University Lottery Bond Projects - Building Renewal 
 
Ms. Leah Kritzer, JLBC Staff, stated that at the last JCCR meeting in November, the Committee 
favorably reviewed $64.6 million in fire, life, and safety building renewal projects.  Now up for review is 
the remaining $103.1 million in building renewal projects.  The estimated annual debt service for the 
$167.7 million is approximately $14 million, of which $11.2 million will come from state lottery 
proceeds and $2.8 million from local university funds. 
 

Members: Senator Pearce, Chairman Representative Kavanagh, Vice-Chairman 
 Senator Aboud Representative Crandall 
 Senator Aguirre Representative Lujan 
 Senator Sylvia Allen Representative McComish 
 Senator Garcia Representative McLain 
 Senator Chuck Gray Representative Sinema 
 Senator Melvin  
Absent:  Representative Schapira 
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The Committee has at least the following 2 options for all 3 universities:  1) a favorable review with the 
standard university financing provisions shown below, or 2) an unfavorable review. 
 
Representative Kavanagh moved that the Committee give a favorable review to all 3 university lottery 
bond projects totaling $103.1 million with the standard university financing provisions.  In addition, the 
universities are required to submit a final debt service schedule and a list of projects.   
 
Standard University Financing Provisions 
• A favorable review by the Committee does not constitute endorsement of General Fund 

appropriations to offset any revenues that may be required for debt service, or any operations and 
maintenance costs when the project is complete.   

 
• The university shall submit to JLBC Staff any reallocation above $500,000 between the individual 

projects.  The Committee may review these items depending on the substantive nature of the 
reallocation. 

 
The motion carried. 
 
UNIVERSITY OF ARIZONA - Review of Residence Halls and Residence Life Building Renewal  
 
Ms. Leah Kritzer, JLBC Staff, stated that the University of Arizona is proposing to spend $159.3 million 
in system revenue bonds to construct 2 new residence halls and $37.3 million in system revenue bonds for 
residence life building renewal projects.  The Committee has at least the following 2 options:  1) a 
favorable review with the standard university financing provisions shown below, or 2) an unfavorable 
review. 
 
Representative Kavanagh moved for a favorable review of $159.3 million for University of Arizona 
residence halls and $37.3 million for residence life building renewal projects with the standard university 
financing provisions.   
 
Standard University Financing Provisions 
• UA shall report to the Committee before expenditure of any allocations that exceed the greater of 

$500,000 or 10% of the reported contingency amount total for add-alternates that do not expand the 
scope of the project.  UA shall also report to the Committee before any reallocation exceeding 
$500,000 among the individual planned renovations, renewals, or extensions. 
 

• UA shall submit for Committee review any allocations that exceed the greater of $500,000 or 10% of 
the reported contingency amount total for add-alternates that expand the scope of the project.  In 
case of an emergency, UA may immediately report on the scope and estimated cost of the emergency 
rather than submit the item for review.  JLBC Staff will inform the university if they do not concur 
with the emergency nature of the change in scope. 

 
• A favorable review by the Committee does not constitute endorsement of General Fund 

appropriations to offset any auxiliary revenues that may be required for debt service, or any 
operations and maintenance costs when the project is complete.  Auxiliary funds derive from 
substantially self-supporting university activities, including student housing. 
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• UA shall not use bonding to finance any repairs whose typical life span is less than the bond 
repayment period.  Such repairs include, but are not limited to new flooring and painting.  The 
exceptions to this stipulation are circumstances where such repairs are required to complete a major 
renovation. 

 
The motion carried. 
 
MARICOPA COUNTY COMMUNITY COLLEGE DISTRICT - Review of General Obligation 
Bond Issuance 
 
Ms. Marge Zylla, JLBC Staff, stated that this item is a review of Maricopa County Community College 
District’s (MCCCD) $220 million general obligation bond issuance.  In June 2004, the Committee 
favorably reviewed the entire $951 million bond package and voters in November of 2004 approved the 
bonding which is paid for by property taxes.  This issuance is the third of 5.  The Committee has at 
least 2 options: 1) a favorable review with the provision that MCCCD return to the Committee before 
each bond issuance, or 2) an unfavorable review. 
 
Debra Thompson, Vice Chancellor, Business Services, responded to member questions. 
 
Arlen Solochek, District Director, Facilities Planning and Development, responded to member 
questions. 
 
The Committee further clarified that MCCCD should seek Committee review before using any savings 
from a bond issuance for any project not previously reviewed by the Committee. 
 
In addition, the Committee requested information on what MCCCD plans on doing with any potential 
savings after all 5 bonds are issued. 
 
Representative Kavanagh moved for a favorable review of the $220 million General Obligation Bond 
Projects for the Maricopa County Community College District with the provision that MCCCD report 
to the Committee on actual project costs of the third bond issuance when the district returns for review 
of its fourth issuance.  The motion carried. 
 
The Committee further clarified that MCCCD should seek Committee review before using any savings 
from a bond issuance for any project not previously reviewed by the Committee. 
 
In addition, the Committee requested information on what MCCCD plans on doing with any potential 
savings after all 5 bonds are issued.
 
ARIZONA STATE LOTTERY COMMISSION - Review of FY 2009 Building Renewal Allocation 
Plan 
 
Mr. Juan Beltran, JLBC Staff, stated that Laws 2008, Chapter 289 appropriated $68,000 from the State 
Lottery Fund in FY 2009 to be used for major maintenance and building repair.  The Lottery plans to 
use the $68,000 and an additional $3,700 from the FY 2008 contingency allocation on a new fire 
suppression system for the Phoenix facility.   
 
Representative Kavanagh moved for a favorable review of the Arizona State Lottery Commission’s 
FY 2009 Building Renewal Allocation Plan.  The motion carried. 
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ARIZONA DEPARTMENT OF ADMINISTRATION - Consider Recommending Partial Rent 
Exemption for the Department of Revenue 
 
Mr. Beltran stated that the Department of Revenue (DOR), through the Department of Administration 
(ADOA), has requested a partial rent exemption of $7,900 for the second half of FY 2009.  DOR rents 
approximately 11,000 square feet of space of the 402 W. Congress Building in Tucson.  However, 
effective January 1, 2009, DOR vacated 756 square feet of space at the request of the ADOA ISD.  If 
recommended by the Committee, ISD will take over the rent payments. 
Representative Kavanagh moved that the Committee recommend the proposed partial rent exemption of 
$7,900 for the second half of FY 2009.  The motion carried. 
 
Without objection, the meeting adjourned at 8:50 a.m. 
 
Respectfully submitted: 
 

 
Sandy Schumacher, Secretary 

 
 
 

Leatta McLaughlin, Principal Fiscal Analyst 
 
 
 

Senator Russell Pearce, Chairman 
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DATE:  June 10, 2009 
 
TO:  Senator Russell Pearce, Chairman 
  Members, Joint Committee on Capital Review 
 
THRU:  Richard Stavneak, Director 
 
FROM:  Caitlin Acker, Assistant Fiscal Analyst 
 
SUBJECT: Arizona Game and Fish Department – Review of Capital Improvement Projects 
 
Request 
 
Pursuant to A.R.S. § 41-1252, the Arizona Game and Fish Department (AGFD) requests Committee 
review of $2,100,000 for capital improvement projects including $800,000 for the Black Canyon Dam 
modification project, $1,050,000 for the Flagstaff Regional Office remodeling project, and $250,000 for 
the Mesa Regional Office paving project.   
 
Recommendation 
 
The JLBC Staff recommends that the Committee give a favorable review of the department’s requests for 
the capital improvement projects.  These monies are not available to help resolve the FY 2010 budget 
shortfall due to federal regulations that restrict their use. 
 
Analysis 
 
Black Canyon Dam Modifications 
Laws 2005, Chapter 298 and Laws 2006, Chapter 345 appropriated a total $800,000 in FY 2006 and 
FY 2007 from the Game and Fish Capital Improvement Fund to be used for modifications to the Black 
Canyon Dam.  In addition, the plan includes $450,000 in federal funding for a total project cost of 
$1,250,000.  A.R.S. § 41-1252 requires that the Committee review the scope, purpose and estimated cost 
before the release of monies for construction of a new capital project costing over $250,000. 
 
The Black Canyon Dam is owned and operated by AGFD for recreational uses.  This dam has been 
classified as a high hazard dam due to the potential for property damage and loss of life in the event of a 
structural failure.  The planned modifications to the dam will improve capacity in order to accommodate a 
flood. 
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Table 1 provides a breakout of planned expenditures for the project.  The crest of the dam will be raised 
and the spillway will be demolished and reconstructed to handle increased water flow.  The project is 
expected to go to bid in July 2009 with construction beginning in August 2009 and ending in July 2010. 
 

Table 1 
Arizona Game and Fish Department 

Black Canyon Dam Modification Costs 
 

 Planned Expenditures 
Spillway $   791,200 
Miscellaneous 121,200 
Embankment Raise    107,600 
Construction Management 81,600 

Mobilization 30,600 
Arizona Department of Water Resources Permit Fee 15,800 
Contingency     102,000 
 Total $1,250,000 1/ 
___________ 
1/ Includes $450,000 in federal funding. 

 
Flagstaff Regional Office Remodel 
Laws 2007, Chapter 257 appropriated $1,050,000 in FY 2008 from the Game and Fish Capital 
Improvement Fund to remodel the Flagstaff Regional Office.  In addition, the department plans to use 
$214,000 in building renewal monies to complete the project.  The building renewal portion of the project 
was already approved at the October 2, 2008 meeting.  Table 2 provides a breakout of planned 
expenditures for the project.  The department plans to begin the project in August 2009 and complete the 
project in March 2010. 
 
New Construction 
The current office is approximately 6,000 square feet in size.  This expansion would add a total of 2,550 
square feet, adding 1,800 square feet of additional office space and enlarging the conference room by 750 
square feet.  According to the agency, the added space is needed due to an increase in regional programs 
and personnel since the building was originally constructed in 1991. 
 
The department estimates the cost per square foot for new construction at $192, which includes a 10% 
project contingency rate.  This cost appears reasonable because it is the same cost per square foot as the 
Yuma Regional Office remodeling project appropriated by Laws 2008, Chapter 289.  In addition, the 
adjacent warehouse building will also be expanded from 3,750 square feet to 7,500 square feet.  Total 
costs to expand the office and warehouse buildings are estimated by the department to be $770,900. 
 
Renovation of Existing Structure 
The current office building will also be renovated during the expansion, replacing the existing carpet, 
painting the exterior and interior of the building, and replacing metal roofing tiles.  Renovation costs for 
this project are anticipated to be $90,700.  This cost is similar to the renovation cost for the Yuma 
Regional Office appropriated by Laws 2008, Chapter 289. 
 
Building System Upgrades 
The capacity of the electrical and HVAC systems will be upgraded to accommodate the additional space.  
The cost of this portion of the project is estimated by the department to be $39,000. 
 
Infrastructure 
The project will also require site re-grading and repaving of the parking lot, storm drain improvements, 
and new landscaping.  Costs of these improvements are expected to be $118,500. 
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Table 2 
Arizona Game and Fish Department 

Flagstaff Regional Office Renovation Costs 
 

 Planned Expenditures 
New Construction  
Office Workspace/File Storage $   345,600 
Warehouse/Boat Storage   281,300 
Conference Room   144,000 

Subtotal $   770,900 
  

Renovation of Existing Structure  
Roofing   $     56,000 
Carpet/Flooring     13,800 
Interior Paint 12,700 
Exterior Paint      8,200 

Subtotal $     90,700 
  

Building System Upgrades  
HVAC $     27,000 
Electrical Service    12,000 

Subtotal $     39,000 
  

Infrastructure  

Chip Seal, Re-grading, and Storm 
Drainage Improvement 

$   110,000 

Landscape     8,500 
Subtotal $   118,500 

  

Contingency $   244,900 
  

Total $1,264,000 1/ 
___________ 
1/   Includes $214,000 of building renewal monies favorably reviewed at the October 

2, 2008 meeting. 

 
Mesa Regional Office Paving Project 
Laws 2008, Chapter 289 appropriated $250,000 in FY 2009 from the Game and Fish Capital 
Improvement Fund for the Mesa Regional Office paving project.  In addition, the department plans to use 
$12,000 in building renewal contingency monies to complete the project.  The building renewal portion of 
the project was already approved at the October 2, 2008 meeting.  Table 3 provides a breakout of the total 
anticipated project cost. 
 

Table 3 
Arizona Game and Fish Department 
Mesa Regional Office Paving Costs 

 
 Planned Expenditures 
Employee and Fleet Parking Area $222,000 
Front Visitor’s Parking Area   35,000 
ADA Compliant Ramps       5,000 

Total $262,0001/ 
___________ 
1/     Includes $12,000 of building renewal contingency monies favorably 

reviewed at the October 2, 2008 meeting. 
 
The project involves paving the existing dirt employee and fleet parking area in order to bring it into 
compliance with local dust control ordinances.  Additionally, the department will seal the cracks and 
place a slurry seal over the existing visitor’s parking area to increase pavement life and improve 
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appearance.  All parking areas will also be re-striped and 2 new ADA compliant ramps will be installed.  
AGFD plans to begin the project in August 2009 and complete it in September 2009. 
 
RS/CA:sls 
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DATE:  June 10, 2009 
 
TO:  Senator Russell Pearce, Chairman 
  Members, Joint Committee on Capital Review 
 
THRU:  Richard Stavneak, Director 
 
FROM:  Juan Beltran, Fiscal Analyst 
 
SUBJECT: Arizona Department of Administration – Consider Recommending FY 2010 Quarterly 

Rent Payments for the Arizona Board of Osteopathic Examiners  
 
Request 
 
A.R.S. § 41-792.01D authorizes the Director of the Arizona Department of Administration (ADOA), on 
recommendation from the Joint Committee on Capital Review, to exempt an agency from paying its full 
state-owned space rent at the beginning of the fiscal year.  On behalf of the Osteopathic Board, ADOA 
requests the Committee recommend allowing the Osteopathic Board to make a payment in September and 
December 2009 followed by a payment of the balance in January 2010 instead of 1 annual payment due 
by the beginning of FY 2010. 
 
Recommendation 
 
The JLBC Staff recommends that the Committee recommend the proposed payment plan for FY 2010. 
 
Analysis 
 
The Osteopathic Board rents 2,519 square feet of state-owned office space at 9535 E. Doubletree Ranch 
Rd. in Scottsdale.  The total FY 2010 rent is $52,900.  The Board’s proposal would result in 2 payments 
of $13,200 in September and December 2009 followed by a payment of $26,500 in January 2010.  The 
agency is requesting the alternative payment plan because of cash flow issues. 
 
These rent payments are deposited into the Capital Outlay Stabilization Fund, which helps defray building 
renewal expenses and ADOA operating costs. 
 
RS/JB:sls 
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DATE:  June 15, 2009 
 
TO:  Senator Russell Pearce, Chairman 
  Members, Joint Committee on Capital Review 
 
THRU:  Richard Stavneak, Director 
 
FROM:  Leatta McLaughlin, Principal Fiscal Analyst 
 
SUBJECT: Arizona Department of Administration – Review of the Department of Health Service’s 

Arizona State Hospital Forensic Unit Project 
 
Request 
 
Pursuant to A.R.S. § 41-1252, the Arizona Department of Administration (ADOA) requests Committee 
review of the scope, purpose, and estimated cost of $32.2 million for the construction of a new Forensic 
Unit at the Department of Health Service’s (DHS) Arizona State Hospital (ASH) in Phoenix.  The 
Forensic Unit houses patients that have been charged with crimes and found not guilty by reason of 
insanity or guilty but insane.  Rather than being sent to prison, these patients are sent to ASH where they 
receive traditional therapy and medication and may be released if they are deemed no longer a threat to 
themselves or those around them. 
 
The FY 2008 Capital Outlay Bill (Laws 2007, Chapter 257) authorized ADOA to enter into a lease-
purchase agreement for up to 15 years for a maximum of $32.2 million for construction of a new Forensic 
Unit at ASH.  Pursuant to A.R.S. § 41-791.02, the Committee favorably reviewed and approved the 
projects financed with Certificates of Participation (COPs) in December 2007 and this request is for 
review of the project specifics. 
 
Since ADOA only submitted its request on Thursday, June 11th, there has been minimal time for staff 
review.   
 
Recommendation 
 
The Committee has at least the following 2 options:  
 
1. A favorable review of an ADOA expenditure of $32.2 million for the Forensic Unit project.   
 
2. An unfavorable review.   
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Analysis 
 
Background 
The FY 2008 Capital Outlay Bill authorized ADOA to construct a new Forensic Unit at ASH in Phoenix.  
The unit is currently housed in Juniper Hall, which is a 101,500 square foot, single story building that is 
58 years old.  This building was originally designed to house geriatric patients.  Areas of the building are 
currently not being occupied due to plumbing system failures.  A re-lifing study was conducted for this 
building by an engineering firm in January 2006.  The firm concluded that it is not cost-effective to 
extend the useful life of the existing building.  
 
In April 2008, ADOA issued $32.2 million in COPs for a term of 15 years at an average interest rate of 
4.8%.  Total interest over the 15-year period is $12.5 million, which means total interest plus total 
principal is $44.7 million.  The average annual debt service payment for this issuance is approximately 
$3.1 million, which begins in FY 2010.  The FY 2010 General Appropriation Act bill, as passed by the 
House and Senate, includes this funding.   
 
While the building has been described as being in critical need of replacement, ADOA and DHS have not 
been prompt in moving forward with this project.  The funding was appropriated 2 years ago.  ADOA 
claims that this project was complicated to design.  ADOA did not provide JLBC Staff with any 
preliminary information on this project, which has limited our review.   
 
Proposed Plan 
The main entrance for ASH is currently located along the Van Buren frontage road, and an additional 
entrance for the Civil Unit is located off of 24th Street.  At the end of June, ADOA plans on renovating the 
24th Street entrance into the new secure main entrance for the entire campus so the Van Buren entrance 
would no longer be used.  After this entrance project is completed, ADOA plans on constructing 100 new 
beds, which are expected to begin construction in the next couple months and will be completed by 
December 2010.   
 
Up to 100 beds, which will be made up of 5-20 bed units, will be constructed.  The 5 units will be made 
up of 1 Intensive Care Unit, 1 Step-Down Unit, and 3 Acute Care Units.  This 100-bed facility will be a 
single-story, masonry building for acute and unstable patients.     
 
ADOA is planning on constructing 2 more phases for this project.  Phase II would consist of 60 more 
beds at an estimated cost of $21.1 million.  Phase III would consist of 40 more beds and the addition of 
25,000 square feet for an estimated cost of $10.5 million.  However, funding has not been provided for 
the phase II and III projects.  
 
CMAR 
ADOA and the Construction Manager at Risk (CMAR) have completed 60% of the facility design and 
both the CMAR and an independent estimating firm have provided estimates of probable cost that are 
within the $32.2 million budget.  
 
In CMAR, ADOA competitively selects a General Contractor according to quality and experience.  The 
General Contractor manages a construction project, including the associated architect and other 
subcontractors, from design to completion.  The General Contractor chooses a qualified subcontractor for 
each trade based on qualifications alone or on a combination of qualifications and price.   
 
Additionally, CMAR defines a Guaranteed Maximum Price (GMP).  Usually the General Contractor must 
absorb almost all cost increases, except those caused by scope changes or unknown site conditions if a 
project comes in above the GMP.  However, in this case, 1 of the 5 bed units will be deleted from the 
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project if the GMP is over the $32.2 million budget in order to ensure that the cost per bed amount does 
not exceed the original estimate.  The GMP has already been obtained and is within the projects’ budgets. 
 
Construction Costs 
ADOA is projecting that the Forensic Unit will cost $32.2 million, or $423 per square foot.  The total 
project cost includes direct construction costs, architecture and support fees, furniture and equipment 
costs, and contingency fees.  The direct construction costs total $26.5 million, or $349 per square foot, 
which include labor, material costs, and contingency fees.  This direct cost also equates to $265,000 per 
bed.  This includes funding for 76,058 square feet of construction.  A breakdown of the costs is 
indentified in Table 1.   
 

Table 1 
Arizona Department of Administration /  

Department of Health Services 
Arizona State Hospital – Forensic Unit Costs Projections1/ 

 Project Cost 
   

Land Acquisition $                0 
Professional Services 2,953,600 
Construction Services (CMAR) 26,461,300 
Separate Contracts 1,121,500 
Project Support 509,700 
Contingency   1,153,900 
 Total $32,200,000 
__________ 
1/ In total, construction estimates assume 76,058 square feet at an average 

cost of $349 per square foot, including direct construction costs and 
contingency, or $423 per square foot for the total project cost.  

 
ADOA contracted with an architecture that has designed similar facilities in order to determine what this 
project may cost.  Similar projects that the architectural firm has designed had direct per bed costs of 
$300,000.  Since the direct per bed cost for this project is $265,000, the current ADOA proposal appears 
to be reasonable.   
 
RS/LMc:sls  
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DATE:  June 15, 2009 
 
TO:  Senator Russell Pearce, Chairman 
  Members, Joint Committee on Capital Review 
 
THRU:  Richard Stavneak, Director 
 
FROM:  Leatta McLaughlin, Principal Fiscal Analyst 
  Dan Hunting, Fiscal Analyst 
 
SUBJECT: Arizona Department of Administration – Report on FY 2009 Building Renewal Projects 
 
Request 
 
A.R.S. § 41-1252 requires Committee review of expenditure plans for building renewal monies prior to 
expenditure.  The Arizona Department of Administration (ADOA) has submitted reports for $217,300 
that they have already spent on 4 projects.  While ADOA has stated that they are seeking Committee 
review as required by law, the requests were submitted after the projects began.  The projects included 
$88,000 for elevator repairs at the Supreme Court building, $61,800 for fire alarm system repairs at the 
Senate building, $38,000 for elevator repairs at 1300 West Washington, and $29,500 on a broken water 
line at 1400 West Washington. 
 
Recommendation 
 
Since work has been completed or is already underway, the Chairman has decided not to place the 4 
projects on the agenda for review.  He recommends, however, that the Committee clarify its policy on 
emergency spending for FY 2009 and FY 2010.   
 
Of the remaining FY 2008 and FY 2009 building renewal monies and any potential FY 2010 
appropriation, the policy would be as follows:   
 
1. ADOA notify the Chairman and JLBC Staff that they plan to spend less than $25,000 on an 

emergency project.  ADOA can proceed without Committee review.   
 

2. If the emergency project is $25,000 or greater, ADOA will request JCCR review.   
 

3. The Chairman can allow ADOA to move forward with an emergency project of greater than 
$25,000 without Committee review.   
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4. The Chairman will notify ADOA if he does not agree that the project is an emergency and will 

request that ADOA not proceed with the project.   
 
An “emergency” project is defined as unforeseen, critical in nature, and of immediate time sensitivity.   
 
Analysis 
 
Taking into account recent special session revisions, ADOA has $899,300 to spend on FY 2009 building 
renewal projects.  Of that amount, the Committee favorably reviewed $735,000 for 2 projects at the 
November 13, 2008 meeting.  One of the items favorably reviewed at the November meeting was 
subsequently reimbursed $300,000 by Risk Management.  ADOA decided to pursue these 4 projects on 
their own without Committee review because they felt these projects were emergencies.  The 
Committee’s prior review, however, had not included any contingency provision for emergencies.  The 
Committee last had an emergency contingency policy in FY 2008, and it applied only to that year.   
 
The department notified JLBC on the following dates about the Supreme Court elevator project 
(December 8), the broken water line project (February 12), the Senate fire alarm system project (May 8), 
and the 1300 West Washington elevator repair (May 12).  
 
In addition, ADOA may have spent over $70,000 on emergency projects, which each cost under $25,000, 
but they have not submitted information on these projects. 
 
Supreme Court Elevator Project 
One of the 2 passenger elevators at the Supreme Court became inoperable in the middle of November 
2008.  In addition, the control system for both elevators has become outdated.  Full modernization of the 
system is estimated to cost $300,000.  ADOA expended $88,000 on repairs that will permit both elevators 
to function until funding becomes available for complete repairs to the system. 

The vendor that currently holds the elevator maintenance contract for the Supreme Court submitted a 
proposal that would replace the controller, travel cable, hoist-way wiring, and other components for 
$88,000, which is the amount that ADOA allocated for this project. 
 
Senate Fire Alarm Project 
The fire alarm system in the Senate building at 1700 West Washington was experiencing numerous 
problems.  The original installer has been out of business for many years, and replacement parts were not 
available.  ADOA contracted with a private vendor to repair the fire system panel in order to eliminate 
recurring trouble calls and false alarms.  This repair should extend the useful life of the system by 10 
years, and the cost is $61,800.   
 
1300 West Washington Elevator Project 
ADOA was notified in January that 1 of the 2 elevators at 1300 West Washington has been slowly 
sinking and has leveling problems.  Upon further examination, ADOA found that there was a leak in the 
elevator cylinder, which caused the elevator to drop about 6 feet in a 24-hour test period.  Since January, 
only the remaining elevator has been used and is now showing signs of failure.  Both elevators were 
repaired at a cost of $38,000.  
 
Water Line Project 
In December 2008, water began leaking through the exterior wall at 1400 West Washington due to a 
ruptured main fire line. The water flooded storage units, a telecommunications room, a mechanical room, 
and an office in the Office of Administrative Hearings.  These repairs were completed with $29,500. 
 
RS/LMc:sls 
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