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JOINT COMMITTEE ON CAPITAL REVIEW 
  Wednesday, April 29, 2020 

  2:00 P.M. or upon adjournment of the JLBC meeting 

MEETING NOTICE 

- Call to Order

- Approval of Minutes of December 11, 2019.

- DIRECTOR'S REPORT (if necessary).

1. ARIZONA DEPARTMENT OF CORRECTIONS - Review of Revised Scope of Lewis and Yuma Lock
and HVAC Projects.

2. ARIZONA STATE UNIVERSITY
A. Review of Building Infrastructure Project.
B. Review of Classroom, Academic and Research Laboratory Renovations.

3. ***ARIZONA DEPARTMENT OF ADMINISTRATION - Consider Recommending FY 2020 Partial
Rent Exemptions.

4. ***ARIZONA EXPOSITION AND STATE FAIR BOARD - Review of FY 2020 Capital Improvement
Expenditures.

5. ***ARIZONA GAME AND FISH DEPARTMENT - Review of Building Renewal Reallocation Plan
and Aquatic Research Center Capital Project.
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6. ***DEPARTMENT OF PUBLIC SAFETY - Review of Remote Housing Replacement. 
  

 
* 
 
 
*** 

The meeting will be held via teleconference software.  Members of the public may access a 
livestream of the meeting here (https://azleg.granicus.com/MediaPlayer.php?publish_id=2) 
 
Consent Agenda - These items will be considered in one motion and no testimony will be 
taken. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Chairman reserves the right to set the order of the agenda. 
04/23/2020 
kp 
 
People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility.  
Requests for accommodations must be made with 72 hours prior notice.  If you require accommodations, please contact the JLBC Office at 
(602) 926-5491. 

https://azleg.granicus.com/MediaPlayer.php?publish_id=2
https://azleg.granicus.com/MediaPlayer.php?publish_id=2
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MINUTES OF THE MEETING

JOINT COMMITTEE ON CAPITAL REVIEW

December LL,2019
Vice-Chairman Regina Cobb called the meetingto orderat 10:07 a.m., Wednesday, December Ll,2OI9
in Senate Appropriations Room 109. The following were present:

Members:

Absent:

Senator Alston
Senator Bowie
Senator Gray
Senator Leach

Senator Gowan, Chairman
Senator Bradley
Senator Kerr

Representative Cobb, Vice-Cha irma n

Representative Fernandez
Representative Fillmore
Representative Friese

Representative Kern

Representative Lieberman

Representative Kavanagh

Representative Petersen
Representative Toma

APPROVAL OF MINUTES

Senator Leach moved that the Committee approve the minutes of September 25,2OI9. The motion
carried.

CONSENTAGENDA

The following items were considered without discussion

UNIVERSITY OF ARIZONA (UA)- Review of Deferred Maintenance Projects.

A.R.S. S t5-I67I requires Committee review of any non-debt financed university capital project paid for
with funds from the university's Capital lnfrastructure Fund (ClF). UA requests Committee review of its
plan to pay $t0,000,000 in cash for campus-wide deferred maintenance projects.

(Continued)
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The JLBC Staff provided options and potential provisions

Stondord Universitv Financina Provisions

A. A favorable review by the Committee does not constitute endorsement of Generol Fund

appropriations to offset ony revenues that may be required for operotions and mointenonce costs

when the project is complete.

B. On or before October 75 of eoch yeor until completion of the project, IJA sholl report to the JLBC Stoff
on the status ond expenditures of the deferred maintenonce projects. The report shall include the
project expenditures to date, ony chonges to the plonned construction timeline, the expected

completion dote, ond ony change to the scope of the proiect.

ARIZONA DEPARTMENT OF ADMINISTRATION (ADOA)- Consider Recommending FY 2020 Partial Rent

Exemptions.

A.R.S. S 41,-792.OLD, authorizes the Director of the Arizona Department of Administration (ADOA), on

recommendation from the Joint Committee on Capital Review, to grant a full or partial exemption from
the payment of state-owned rental fees if an agency does not occupy their space or lacks the financial

resources to make a payment. ADOA requests the Committee recommend partial rent exemptions for 7
agencies totaling S109,900 as outlined in Toble l. The JLBC Staff provided options.

Table 1

Administrative Hearings, Office of
Behavioral Health Examiners, Board of
Cosmetology, State Board of
Dental Examiners, Board of
Medical Board

Nursing, Board of
Veterinary Medical Examining Board

Total

Rent Adjustments

FY 2020 Rent
Charge

S21o,600
93,7OO

r24,800
51,500

228,500
229,300

36,600

FY 2020
Actual Rent

S196,500
72,400

116,200
56,400

2L2,600
19L,400
34,000

FY 2020 Rent
Exemption

St 4,1oo
2r,300

8,600
9,5oOv

15,900
37,900

2,600

S109,9oo

A The Fy 2020 Budget Procedures Budget Reconciliation Bill increased FY 2020 rental rates. Agencies were appropriated
fundingtopayforthisincreaseinrental rates. TheDental Boarddidnotreceiveadequatefundingtocovertheincreasein
rental rates.

ARIZONA DEPARTMENT OF ADMINISTRATION (ADOA)- Review of Reallocation of FY 2019 Building
Renewal Appropriation.

A.R.S. S 47-1252 requires Committee review of expenditure plans for building renewal monies. The

Committee favorably reviewed ADOA's FY 201"9 Building Renewal Allocation Plan at its July 201"8

meeting. Pursuant to a Committee provision, ADOA requests the Committee review its plan to
reallocate 5400,000 from the FY 2019 plan. The JLBC Staff provided options and potential provisions

A. ADOA shall report to the JLBC Stoff when the State Foir Boord remits its reimbursement.

(Continued)
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B. ADOA shall report any reollocotions between project categories to the JLBC Stoff. lf there is
significant chonge of scope in the reallocation reported by ADOA, the JLBC Stoff sholl recommend
ADOA request Committee review of the reallocotion.

ARIZONA STATE LOTTERY COMMISSION - Review of FY 2019 and FY 2020 Building RenewalAllocation
Plans.

A.R.S. 5 47-1252 requires Committee review of expenditure plans for building renewal monies. The

Arizona State Lottery Commission requests the Committee review its FY 2019 and FY 2020 Building

Renewal Allocation Plans. The FY 2019 Capital Outlay Bill and the FY 2020 Capital Outlay Bill

appropriated SL26,300 and S134,L00, respectively, from the State Lottery Fund to the State Lottery
Commission to fund I0O% of the building renewal formula in FY 2019 and FY 2020for capital
improvement projects. The JLBC Staff provided options and a potential provision:

A. The commission sholl report ony change in the building renewal spending plon to the Joint
Committee on Copitol Review Chairmon ond the JLBC Stoff. lf there is significont chonge of scope in

the reallocation reported by the commission, the Chairmon mdy require further Committee review.

ARIZONA PIONEERS' HOME - Review of FY 2020 Capital lmprovement Projects.

A.R.S. S 4t-L252 requires Committee review of expenditure plans for monies appropriated for capital
projects. The FY 2020 Capital Outlay Bill appropriated 5414,000 from the Miners' Hospital for Miners
with Disabilities Land Fund for capital improvements. The Arizona Pioneers' Home is requesting review
of these monies for 3 capital improvement projects. The JLBC Staff provided options and potential
provisions:

A. The Arizona Pioneers' Home shall report ony reollocation between projects to the JLBC Stoff. lf there
is a significant chonge of scope in the reollocation reported by the Arizono Pioneers' Home, the JLBC

Staff will recommend the Arizona Pioneers' Home request Committee review of the reollocotion.

B. lf the Arizono Pioneers' Home odds o new project not listed in this request, the agency sholl submit
the proposed project and expenditure plon for Committee review.

C. The Arizono Pioneers' Home shall notify the Choirman ond the JLBC Stoff if they plon to spend the
contingency allocation. The Choirman will notify Arizono Pioneers' Home if the contingency plan will
require full Committee review.

Senator Leach moved thot the Committee give a fovorable review with provisions os outlined in the JLBC

Stoff anolysis, to the 5 consent ogendo items listed above. The motion carried.

REGUTAR AGENDA

ARIZONA DEPARTMENT OF ADMINISTRATION (ADOA) - Consider Recommending Secretary of State

Rent Exemptions.

Ms. Morgan Dorcheus, JLBC Staff, stated A.R.S. I 4t-792.0ID, authorizes the Director of ADOA, on

recommendation from the Joint Committee on Capital Review, to grant a full or partial exemption from
the payment of state-owned rental fees if an agency does not occupy their space or lacks the financial

(Continued)
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resources to make a payment. ADOA requests the Committee recommend a full exemption totaling

5407,20O for the Secretary of State in FY 2020 and FY 2021. The JLBC Staff provided options and a

potential provision.

Ms. Allie Bones. Assistant Secretarv of State responded to member questions.

Ms. Nola Barnes. Assistant Directo r. General Services Division. ADOA responded to member questions.

Senator Leoch moved that the Committee recommend the full rent exemption for FY 2020 only. The

recommendotion included the following provision:

A, On or before Januory 37, 2020, ADOA shall report to the ILBC Staff on its long-term plons for the

Records Monagement Center building, including the current condition of the building, any plons to
renovate or sellthe building, ond any potential building tendnts.

The motion carried

ARIZONA DEPARTMENT OF TRANSPORTATION {ADOT) - Review of Kingman Materials Testing Lab

Project.

Mr. Jordan Johnston, JLBC Staff, stated that A.R.S. I4t-L252 requires the Committee to review

expenditure plans for monies appropriated for capital projects. ADOT requested Committee review of
its 52,250,000 FY 2019 Capital Outlay Bill appropriation to construct a new materials testing lab in

Kingman. The JLBC Staff provided options.

Mr. John Hetzel, Facilities Manage!",IDO'L responded to member questions

Mr. Jesse Gutierrez, Deputv State Operations Engineer, ADOT, responded to member questions.

Senotor Leoch moved thot the Committee give o favorable review of the ogency's expenditure plon of
$2,250,000 from the State Highwoy Fund to reploce the lab in Kingman. The favoroble review included

the following provision:

A. The deportment sholl report back to the Committee by Morch 37, 2020 on the results of the

controcting process. The report shall address the number of bids, the dollor value of oll the bids, and

the dollor volue of the winning bid.

The motion carried.

ARIZONA DEPARTMENT OF TRANSPORTATION (ADOT)- Review of Seligman and Williams
Maintenance Buildings Project.

Mr. Jordan Johnston, JLBC Stafl stated that A.R.S. I 4I-I252 requires the Committee to review

expenditure plans for monies appropriated for capital projects. ADOT requested Committee review of
its 52,300,000 FY 2020 Capital Outlay Bill appropriation to construct new mainten'ance buildings in

Seligman and Williams. The JLBC Staff provided options.

responded to member questionsl\/l r lacca Gr rliarraz Donr rtrr teO naral.innc trnainaar A f\l/.l7

(Continued)
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Mr. Scott Bohning, Senior Architect. ADOT, responded to member questions.

Mr. John Hetzel, Facilities Manager, ADOT, responded to member questions.

Senator Leoch moved that the Committee give a favoroble review of the ogency's expenditure plon of
52,300,000 from the State Highwoy Fund to replace the mointenonce offices in Seligmon ond Williams.

The fovoroble review included the following provision:

A. The deportment sholl report bock to the Committee by Morch 3L, 2020 on the results of the
controcting process. The report sholl oddress the number of bids, the dollar volue of all the bids, and
the dollor volue of the winning bid.

The motion carried

ARIZONA DEPARTMENT OF CORRECTIONS (ADC) - Review of Updated Expenditures for Locking and
Fire Safety Projects.

Mr. Stefan Shepherd, JLBC Stafl stated A.R.S. 5 L4-I252 requires Committee review of capital projects

with estimated costs exceeding S250,000. ADC and ADOA are currently working to replace locks, fire
alarm and suppression systems, and HVAC systems in the Lewis and Yuma prisons, The total project is

estimated to cost 551,400,000. At the June JCCR meeting the Committee favorably reviewed

S17,700,000 in non-appropriated monies to begin Phase 1of the project. As part of that review, the
Committee also included a provision requiring ADC to submit quarterly updates on the project.

ADC submitted its second quarterly update and requested review of an additional 56,280,000 in non-
appropriated monies in FY 2020. This new funding would be used to replace locks and fire alarm
systems in the Buckley Unit in Lewis and begin addressing the HVAC replacement in the Rast Unit in
Lewis. The JLBC Staff provided options and potential provisions.

Mr. David Shinn, Director, ADC, responded to member questions

Senator Leach moved thot the Committee received the expenditure plon without comment. The

Committee also included the following provisions

A. A review of the proposol does not constitute endorsement of ony Generol Fund commitment to pay

for ony project costs (Phose 7,2, or 3, in FY 2020 or FY 2027)beyond the 524.0 million.

B. The department sholl comply with American Correctionol Association (ACA) stondards for all locks

purchosed and installed as port of this project.

C. The department shall report to the Committee prior to encumbering monies for the new HVAC units.

The report sholl include ADC's preferred method for HVAC replocement, along with copitol and

ongoing cost estimates for direct evoporative cooling, indirect evaporotive cooling, ond oir
conditioning systems. The Chairmon will notify ADC within a week os to whether ony potentiol
chonge in scope requires further Committee review before proceeding.

D. The deportment sholl report to the Committee prior to ony chonge in scope for locking systems. The

Choirmon will notify ADC within a week as to whether dny potentiol chonge in scope requires further
Committee review before proceeding.

(Continued)



-6-

The motion carried

Without objection, the meeting adjourned at 12:07 p.m.

Respectfully submitted :

Kristy Paddack, Secreta ry

r-*
Jack Brown, D Director

ive Regina Cobb, Vice-Chairman

NOTE: A full video recording of this meeting is available at http://www.azles.sov/ilbc/meetins.htm.
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FROM

TO

SUBJECT: Arizona Department of Corrections - Review of Revised Scope of Lewis and Yuma Lock

and HVAC Projects

Request

Pursuant to a provision from the Decemb er 2AI9 Committee meeting, the Arizona Department of

Corrections (ADC) submitted a report detailing its proposal to install air conditioning rather than indirect

or direct evaporative cooling in select Lewis and Yuma prison units. Additionally, ADC proposes to

further change the scope of the project to utilize a different locking system and to make additional

facility upgrades to affected units.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may consider the following provisions

A. A favorable review of the proposal does not constitute endorsement of any General Fund

commitment to pay for any project costs beyond the 511.0 million appropriated in the FY 2021

budget.

B. The department shall comply with American Correctional Association (ACA) standards for all locks

purchased and installed as part of this project.

(Continued)
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C. The department shall report to the Committee any change in project scope or the expenditure plan

as outlined in Toble 1. The Chair will determine if the change requires further JCCR review.

Key Points
1) ADC had previously estimated the total cost to replace locks, HVAC systems, and fire alarm and

suppression systems at affected units at the Lewis and Yuma prisons would be 551.4 million.

2l The Committee favorably reviewed a total of $24.0 million for the project at the June 2019 and

December 2019 meetings. The FY 2O2L budget included an additional 530.0 million for the
project, increasing total available resources to 554.0 million.

3) ADC now proposes the following changes to the Lewis and Yuma projects:

a. lnstall air conditioning instead of evaporative cooling
b. lnstall a different, less expensive locking system.

c. Make additional facility upgrades to affected units.

4l The proposal would increase the total net project cost by 58.6 million to a total of 560.0 million

and extend the project completion date from May 2021to August 2022.

5) The 560.0 million total cost includes $S.+ million in cancellation costs from the original locking

system.
6) ADC has not specified what sources it would use to cover the remaining S0.O million of unfunded

costs above the current SS+.0 million of resources.

Analysis

Project Overview
ADC has identified locks, fire alarm and suppression systems and HVAC systems in Lewis and Yuma

prison complexes that need replacement. ln its June 2019 proposal, ADC divided the project into 3
phases. The 3 phases were:

o Phase 1 - Lewis Prison: Replace locks, fire alarm and suppression systems in 5 affected units.

o Phase 2 - Lewis Prison: Upgrade evaporative cooling in the 5 affected units.

o Phase 3 - Yuma Prison: Replace locks, fire alarm and suppression systems and upgrade evaporative

cooling in 1 unit.

ln Decembe r 2O!9, ADC estimated the total cost of the project would be 551.4 million. The Committee

favorably reviewed the use of 5L7.7 million in June 2019 and an additional S5.3 million in December

2019 from non-appropriated funds for a total of $2a.0 million.

ADC now proposes to make several changes to the original project scope. ADC's new proposal would

install air conditioning rather than evaporative cooling, switch to a less expensive locking solution, and

add new facility upgrades. On net, the proposal would increase the overall budget by 58.6 million to

$OO.O mittion. (See Table 7 below for a cost comparison by project phase.)

The FY 2021 budget appropriated 530.0 million for the project, including Stf .O miltion from the General

Fund. ln combination with the 524.0 million of non-appropriated funds, the total project funding is

SS+.0 mittion. With current projects costs of 560.0 million, the unfunded cost of the project is 56.0

million. Because of the unfunded balance, the Committee may consider Provision A, which states that a

favorable review of does not constitute endorsement of future General Fund funding for project costs.

(Continued)
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Table 1

Lewis and Yuma Lock, HVAC and Fire System Proiect Costs
Original Proposal New Proposal

Phase 1- Lewis Locks/Fire Systems S 25,890,000 S 5,706,700
Phase 2 - Lewis HVAC 11,610,000 26,730,700

Phase 3 - Yuma Lock/HVAC/Fire Systems 13,900,000 L4,736,600

Originally Purchased Locks - Repurposed 4,243,500

PotentialCancellation Penalties - 5,311,000

Difference

s (20,183,300)

15,L20,700

836,600
4,243,500
5,311,000
3,300,000

s9,629,500
New Upgrades t 3.300.000

Total Project Costs s51,400,000 s60,028,500

l,/ ADC's new proposal would replace the current ceramic toilets with stainless steel, and upgrade to

self-contained fixtures less ne to tam

The original proposal estimated a completion date of May 2021. ADC's updated timeline anticipates

completion in August 2022. However, this will depend on the inmate population level and ADC's ability
to clear affected units for construction.

HVAC Plan

At the December meeting, ADC indicated they were considering installing air conditioning rather than

indirect evaporative cooling at Lewis and Yuma. As part of its review, the Committee included a

provision that required ADC to report on their preferred method for HVAC replacement prior to
encumbering monies. The report was to include capital and ongoing cost estimates for air conditioning,

indirect evaporative cooling and evaporative cooling. Between Lewis and Yuma, ADC now plans to
install air conditioning at a cost of SgZ.g mittion, which will increase their HVAC spending by 520.9
million. Their original indirect evaporative cooling proposal cost S16.9 million (See Toble 2).

According to ADC, air conditioning is the most expensive option in terms of both capital costs and

annual maintenance. Despite the added cost, ADC prefers to install air conditioning because they do not

introduce added moisture into the buildings thereby increasing facility longevity, and provide more

reasonable temperatures, which ADC believes will benefit staff morale and inmate behavior.

Table 2

Capital Costs

Lewis

Yuma
Total

Annual Maintenance Cost

Lewis

Yuma
Total

HVAC Capital and Maintenance Cost Comparison

lndirect Direct

AirConditioning EvaporativeCooling EvaporativeCoollng

$26,730,700
11,091,200

s37,821,900

$26,700
13,000

$39,700

$11,926,500
4.948.600

s16,875,100

S11,600
5,100

$tG,7oo

sg,050,o0o
3,150,000

S11,2oo,ooo

$28,800
10,800

s39,6oo

The maintenance cost for air conditioning is primarily for monthly filter changes and preventative

maintenance. ADC believes that the cost of air conditioning is significantly less than the cost of building

(Continued)
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infrastructure and equipment in the long run by avoiding damage due to moisture from evaporative

cooling systems.

Locking Chonge

A total of 1,857 doors will be modified and their locks replaced. The existing locking system has a sliding

door and a pneumatic 3-point lock. As part of Committee reviews in 2019, ADC had previously planned

to replace these locks with a more secure 4-point rack and pinion system at a cost of S16,400 per door.

Now, ADC believes that solution would require expensive electronic upgrades and too much

maintenance. Further, ADC now says the 4-point system would have the same failure points as the

existing locking system.

ADC now proposes to install a simpler swing door system that requires less maintenance and has few

moving parts. ADC would convert existing sliding doors to swinging doors and modify the doors to

include a food trap and cuff port. The lock would be a detention grade deadbolt controlled by a key that

cannot be removed unless the lock is fully engaged and the door is secure. ADC reports that this locking

system is currently used by the Federal Bureau of Prisons.

ADC reports the lock mechanism would be purchased from various manufacturers and that Arizona

Correctional lndustries would modify the doors and install the new locking system. ADC estimates the

new locking system will cost 52,74L per door. For Phase 1, ADC projects that the lock portion of the

project (along with the fire system) would now cost $S.Z million, compared to its original estimate of

s25.9 million.

ADC reports that the lock mechanism meets the American Society for Testing and Materials standards

for prison security locks. Consistent with past reviews, the Committee may consider Provision B, which

would require any lock purchased as part of this project to comply with the American Correctional

Association's sta nda rds.

P ri or De si g n Com m itme nts

ADC's revised cost estimate includes 59.6 million in costs related to their prior commitment to purchase

a different locking system. Of that amount, ADC's submission indicates S+.2 million is for components

already purchased for the original replacement system that can be repurposed across the prison system

for non-cell doors.

ADC's submission did not address the source of the remaining SS.+ million of costs related to their

earlier procurement of locks. After subsequent information requests, ADC reported that the remaining

cost is the estimate of potential cancellation costs from not using the installation services associated

with the original lock solution. ADC hopes to continue to work with the vendor to reduce the

cancellation penalties by using their services in some other capacity.

New Upgrades
ln addition to the project changes, ADC proposes to make new facility upgrades to the affected units not

envisioned in the original proposal at a cost of S3.3 million. For example, ADC would replace porcelain

toilets with stainless steel toilets and install new self-contained lighting fixtures. ADC believes these

new fixtures would be both safer and less prone to tampering.

GP:kp
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March 24,2020

The Honorable Regina E. Cobb
Chairman, Joint Committee on Capital Review
Arizona House of Representatives
1700 West Washington
Phoenix, AZ 85007

The Honorable David M. Gowan
Vice-Chairman, Joint Committee on Capital Review
Arizona State Senate

1700 West Washington
Phoenix, AZ 85007

RE: Request for review of the Lewis and Yuma Locking, HVAC and Fire Alarm Project scope of work
changes

Dear Representative Cobb and Senator Gowan:

Pursuant to the provisions adopted by the Joint Committee on Capital Review (JCCR) review of the
Arizona Department of Corrections, Rehabilitation & Reentry (ADCRR) project for the Locking and
Fire Safety and FIVAC Projects at its December 11,2019 meeting, the ADCRR requests review of a
project scope change for the locking system solution as well as conversion from evaporative cooling to
air conditioning systems.

Background
This project is essential to the safety and security of staff and inmates and represents a necessary
investment in critical infrastructure at the identified locations. The scope of the project includes three
phases for the repair and/or replacement of lock, HVAC, fire alarm and suppression systems at select
units of ASPC-Lewis and ASPC-Yuma.

Locking System Update
The original locking plan included a sliding door locking system that required an expensive security
electronics component as well as a complicated four point locking system that requires continual
maintenance. The previous solution has the same failure points as the failed locking system and is
susceptible to the same environmental exposures such as dust, dirt and moisture whioh are all inherent to
the cell environment, The cost for the sliding door locking system including the required security
electonic component was approximately $16,400 per door.

678
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Representative Cobb and Senator Gowan
March 24,2A20
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The new swing door locking system is a much simpler system that involves far less moving parts and
also does not require security electronics. The new door design requires very little maintenance and is
not susceptible to and will not fail in the above referenced environmental conditions.

The new system will convert the existing sliding doors to swinging doors. A new door frame will be
constructed, and the existing doors will be modified to include a new food trap / cuff port. The food
haps and cuffports were not included in the previous, flawed design which negated the physical security
required for an appropriately eflective door/lock solution. The new locking portion of the door will be a
detention grade deadbolt lock utilized by the Federal Bureau of Prisons across the country. The lock is
operated by a paracentric key that cannot be removed unless the lock is fully engaged, and the door is
secure.

The new locking system can be completed for approximately $2,741 per door (a savings of $13,659 per
door). There are only a few moving parts, and the system is simple to operate with less potential points
of failure and minimal maintenance. In addition, this system does not require security electronic door
contols which is often a point of failure requiring frequent software adjustments and upgrades. The new
locking system is simple to operate and requires minimal training. The new locking system will be

manufactured and installed by Arizona Correctional Industries (ACI).

While there is an estimated $13,659 savings per door, many components for the original sliding door
solution have already been purchased. These components will be iepurposed across the ADCRR
enterprise in non-cell environments. Additionally, ADCRR is requesting to utilize a portion of these

savings for unforeseen physical plant costs totaling $3.3 million. For example, the Department has

identified necessary safety upgrades, including steel toilets instead ofporcelain ones and self-contained
lighting fixtures that are more resistant to tampering.

IIVAC Systems update
Additionally, the ADCRR is requesting approval to change the HVAC systems original scope of work.
Initially, the project scope included Direct Evaporative Cooling. Early FY 2020, ADOA and ADCRR
agreed to consider Indirect Evaporative Cooling. After additional discussion and re-evaluation, ADOA
and ADCRR agreed Air Conditioning is the better long term HVAC solution to replace the current
evaporative cooling systems.

By installing air conditioning systems, the ADCRR will realize many benefits; elimination of the
destuctive nature of evaporative cooling systems and the impacts on building infrastructure and

systems, an environment that has more reasonable temperatures which will benefit both staff moral and

inmate behavior and increased longevity of the physical plant.



Representative Cobb and Senator Gowan
March 24,2020
Page 3

A brief cost comparison chart as requested is below:

Air Conditioning costs are estimated as AC components, duct work modifications and electrical
upgades are not yet completc.

In to annual maintenance costs estimates, the energy utilization cost rough estimate is $400,000.

The FY 2021 Executive Budget includes approximately $21,000,000 for the conversion to air
conditioning systems.

If you have any questions regarding this report, please contact Joseph Profiri, Deputy Director, at (602)
542-n64.

cc Matthew Gress, Director, Governor's Office of Strategic Plaruring and Budgeting
Richard Stavneak, Director, Joint Legislative Budget Committee
Jacob Wingate, Budget Manager, Governor's Office of Strategic Planning and Budgeting
Ryan Vergara, Budget Manager, Governor's Office of Strategic Planning and Budgeting
Geoffrey Paulsen, Senior Fiscal Analyst, Joint Legislative Budget Committee
Rebecca Perrera, Senior Fiscal Analyst, Joint Legislative Budget Committee

Replacement Costs Air Conditioning * Indirect Evaporative
Cooling

Direct Evaporative
Cooline

Lewis $26.730.724 $11,926,472 $8.050.000
Yuma $11,091,166 $4.948,556 $3.1s0.000

laa nahrrl

Annual Maintenance
Cost Estimate

Air Conditioning * Indirect Evaporative
Cooline

Direct Evaporative
Coolins

Lewis $26.73r $11.601 $28.800
Yuma $12,991 $5,126 $10,800
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DATE: April22,2020

Members of the Joint Committee on Capital Review

FROM Morgan Dorcheus, Senior Fiscal Analyst

SUBJECT: Arizona State University - Review of Building lnfrastructure Project

Request

A.R.S. 5 15-1683 requires Committee review of any university projects financed with system revenue

bonds. Arizona State University (ASU) requests Committee review of 520,000,000 in system revenue

bond issuances to fund building infrastructure projects.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2, An unfavorable review of the request

Under either option, the Committee may also consider the following standard university financing

provisions:

Sta n da rd U nive rsitv Fi n o nci n q P rovisions
A. A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset any revenues that may be required for debt service or any operations and

maintenance costs when the project is complete.

B, ASU shall provide the final debt service schedule and interest rate for the project as soon as they are

available.

(Continued)
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C. On or before October L5 of each year until completion of the project, ASU shall report to the JLBC

Staff on the status and expenditures of the Building lnfrastructure project. The report shall include

the project expenditures to date by type of building system, any changes to the planned

construction timeline, the expected completion date, and any change to the scope of the project.

1)

2)

3)

Key Points

ASU plans to upgrade and replace aging building systems at a cost of S20 million.

System revenue bonds are primarily backed by tuition.
ASU will issue S20 million of system revenue bonds, paying annual debt service costs of

approximately S1.4 million with tuition revenues.

Analysis

ASU intends to upgrade and replace aging building systems, including mechanical, electrical, plumbing,

elevators, and roofs. ASU has not provided a list of specific building projects but reports that it plans to
prioritize life and safety and building code compliance projects at a cost of $20.0 million. The projects

are not planned to impact building occupancy during upgrades.

Financing
ASU intends to issue 520,0 million in system revenue bonds in March 2022. ASU anticipates a rating of
Aa2 (Moody's)/nR (S&P) and interest rates of 3.48% over a 2O-year term. ln addition to project costs,

issuance costs are projected to be 5214,500. The annual debt service will be approximately $1.+ million

and will be funded with tuition revenues.

The debt service on this project increases ASU's current debt ratio by 0.O5%, from 4.50%to 4.55%.

lncluding other ASU projects on the agenda, the debt ratio would increase to 4.63%.

ASU provided an estimated interest rate of 3.48% for the planned bond issuance in March 2022. We

have asked ASU to provide additional information on its assumptions and timing for receiving bond

proceeds.

The universities have also reported concerns that the COVID-19 pandemic may have a significant impact

on tuition revenues, particularly for non-resident and international students, who are charged higher

tuition rates than resident students. We have also asked ASU to provide its perspective on this issuance

requiring additional debt service payments from tuition revenues and whether this would impact its

ability to provide services to students.

Construction Costs

Of the SZO.O mittion total project cost, approximately S14.0 million are direct construction costs.

The university reports that the various improvements may incorporate the Construction Manager at Risk

(CMAR), Job Order Contracting (JOC), or Design Build (DB) methods of project delivery. The project will

begin upon design completion and is scheduled for project completion by February 2023.

Since project work is beginning prior to ASU's planned debt issuance, we have asked ASU how the costs

will be funded in the interim.

(Continued)
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Operations and Maintenance Costs

ASU expects no increase in operation and maintenance costs as a result of the improvements

Recent ASU Build Renewal Proiects

At its December 2018 meeting, the Committee favorably reviewed 532.0 million of bond issuances for
building infrastructure, which included replacement of fire suppression systems, building transformers,

electrical distribution equipment, and other life safety projects. ln addition, the project included a utility

mapping project. These bonds were also financed with university tuition revenues. Similar to the

current proposed projects, the priorASU building infrastructure item did not include an estimated total
project cost per square foot.

Table 1

Building Infrastructure and Deferred Maintenance Financing Terms

Construction Timeframe February 2020 - February 2023

lssuance Amount $zo.o million

lssuance Date March 2022

lssuance Transaction Fees 5214,500

Rating Aa2 (MoodY's)/AA (S&P)

lnterest Rate 3.48%

Term

Total Debt costs

Debt Service Payments

Payment Source

Debt Ratio lncrease

20 years

528.6 million

s234,600 ffY 2022)

S1.4 million (FY 2023 - FY 2042)

Tuition

0.05%

MD:kp



Arizona $tate
University

March 25,2020

The Honorable Regina E, Cobb, Chairman
Joint Committee on Capital Review
Arizona House of Representatives
1700 West Washington Street
Phoenix, AZ 85007

Dear Representative Cobb:

ln accordance with ARS 15-1683, the Arizona Board of Regents requests that the
following Arizona State University bond-financed projects be placed on the next
Joint Committee on Capital Review agenda:

r Building and lnfrastructure Enhancements and Modifications. Classroom and Academic Renovations
r Research Laboratories and Faculty Startup

Enclosed is pertinent information relating to these items.

lf you have any questions or desire any clarification on the enclosed material, please
contact me at (480) 727-9920.

Sincerelv"

il\Y-L
Morgan R, Olsen
Executive Vice President, Treasurer and CFO

Enclosures

c: Richard Stavneak, Director, JLBC
John Arnold, Executive Director, Arizona Board of Regents, ABOR
Lorenzo Martinez, Chief Financial Officer and Director of Finance, ABOR
Matt Salmon, Vice President, Government Affairs, ASU
Adam C, Deguire, Associate Vice President, Government Affairs, ASU
Kendra Burton, Director, State Relations, ASU
Bruce Nevel, Vice President, Facilities Development and Management, ASU
Joanne Wamsley, Vice President for Finance and Deputy Treasurer, ASU
Morgan Dorcheus, Fiscal Analyst, JLBC

Offlce of the Executlve Vice President, Treasurer and Chlot Flnanciol Offlcer Business and Finance

PQ Box 877506, Tompo, AZ 862S7-?505
pt 480"7 27 "9920 t. 480 -7 27 -9922 omall : cfoweb@asu.odu webr cfo.asu.edu



Joint Committee on Capital Review
Arizona State University
April 2020 JCCR Meeting

1. Building and lnfrastructure Enhancements and Modifications

Project Description

The Building and lnfrastructure Enhancements and Modifications project bundle will
address the university's primary areas of concern for the built environment at all
campuses, such as the upgrade and replacement of aging mechanical, electrical,
plumbing and other critical building systems, the renewal of aging elevators and the
repair and replacement of timeworn roofs,

Many components of the ASU built environment have exceeded their useful life and
are incapable of effectively supporting the advancement of the university's mission of
academic and research excellence. The planned projects will ensure the efficient,
reliable and safe operation of all essential campus infrastructure and systems, including
those that must continue without interruption to support the university's critical academic
and research initiatives.

This project will be funded with $20,000,000 in system revenue bond proceeds. The
debt service will be funded with tuition, There are no expected increases in operations
and maintenance costs associated with this project bundle,

An Arizona Board of Regents executive summary for this project bundle is attached,
which outlines the project description and other relevant information, This project bundle
received Capital Development Plan approval at the February 13,2020 Arizona Board of
Regents meeting, which is the final required ABOR approval,

Project Costs

Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Total Construction Cost per GSF

$ 20,000,000
$ 14,o0o,ooo
$ N/A
$ N/A



Joint Committee on Capita! Review
Arizona State University
April 2020 JCCR Meeting

Project Summary -Rqvenue Bonds

Pr-piqcts:
Building and lnfrastructure Enhancements

and Modifications
Classroom and Academic Renovations
Research Laboratories and Faculty Startup

Total

Financing lnformation

Svstem Revenue Bonds:
Project Costs
Estimated Costs of lssuance
Anticipated Bond Rating
Assumed lnterest Rate
Term

Estimated Debt Service lnformation:
FY 2021
FY 2022
FY 2023 to FY 2041
FY 2042
Total Estimated Debt Service

Debt Ratio

Debt Ratio on Existing Debt
lncremental Debt Ratio
Project Debt Ratio

15,000,000
20 000 000
55 000 000

$55,000,000
$590,000

Aa2 (Moody's) and AA (S&P)
3.10% (2021), 3.48% (2022)

20 years

$365,490
$2,636,022
$3,819,363
$1,422,850

$76,992,258

4.500/o

.13To
4,630/o

Fundinq Sources:
Tuition

Amount:
$20,000,000

Tuition
Tuition



Joint Committee on Capital Review
Arizona State University
April 2020 JCCR Meeting

Arizona State University
Building and lnfrastructure Enhancements and Modifications

System Revenue Bonds

Estimated lssuance March 2022
Fiscal Ye,qr

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
Total

Princi

$ 715,000
740,000
770,000
795,000
820,000
850,000
880,000
910,000
940,000
975,000

1 ,010,000
045,000
080,000
120,000
155,000
'195,000

240,000
280,000
325,000
375,000

1

1

1

1

1

1

1

I
1

lnterest Total
$ 234,552 234,552

703,656 1,418,656
678,774 1,418,774
653,022 1,423,022
626,226 1,421,226
598,560 1,418,560
570,024 1,420,024
540,444 1,420,444
509,820 1 ,419,820
478,152 1,418,152
445,440 1,420,440
411,510 1,421,510
376,362 1,421 ,362
339,996 1 ,4'19,996
302,412 1,422,412
263,436 1,418,436
223,242 1,418,242
181,656 1,421,656
138,504 1,418,504
93,960 1 ,418,960
47,850 1,422,850

$20,220,000 $8,417,598 $z8,637,598



EXECUTIVE SUMMARY

Board of Regents Meeting
February 13-14,2020

Item #11
Page 12of29

Arizona Board of Regents
Arizona State University

Annual Capital Development Plan-Project Justification Report
Building and lnfrastructure Enhancements and Modifications

Previous Board Action

. FY 2021-2023 Capital lmprovement Plan September 2019

Project J ustification/Descri ption/Scope
. This project bundle will address the university's primary areas of concern for

buildings and infrastructure at all campuses, such as the upgrade and replacement
of aging mechanical, electrical, plumbing and other critical building systems, the
renewal of aging elevators and the repair and replacement of timeworn roofs.

Many components of the ASU built environment have exceeded their useful life and

are incapable of effectively supporting the advancement of the university's mission
of academic and research excellence, The planned projects will ensure the efficient,
reliable and safe operation of all essential campus infrastructure and systems,
including those that must continue without interruption to support the university's
critical academic and research initiatives,

a

a These projects not only will enhance the quality of the campus infrastructure and

systems, but also will keep the university in compliance with code requirements and
address ABOR directives to reduce deferred maintenance. Projects essential for life
safety, code compliance and the advancement of university strategic initiatives will
be given top priority.

Project Delivery Method and Process
. Depending on the nature of the work, components of this project bundle may be

delivered through the Design Build (DB), Construction Manager at Risk (CMAR) or
Job Order Contracting (JOC) methods.

. ASU has not yet selected a DB, CMAR, JOC contractor or design professional firm

for any components of this project bundle, Contractors and design professionals will

be selected according to ABOR policy and Arizona law.



EXECUTIVE SUMMARY

Board of Regents Meeting
February 13-14,2020

Item #11
Page 13 of 29

Project Status and Schedule

Design Professionals (DPs) will be selected after CDP approval. The project design will
be completed approximately six to twelve months after the DP contract has been
awarded for that component of work,

General construction is scheduled to begin when the design is complete and after
all approvals are in place. Construction on all project components is targeted for
completion by February 2023.

o

a

a

Project Cost
. The total budget for this project bundle is $20.0 million

lndependent cost estimates will be provided by the DP, DB, CMAR or JOC
contractor after these selections are complete.

For projects selected to use the DB or CMAR delivery method, the construction
manager will be at risk to provide the completed project within the agreed-upon
Guaranteed Maximum Price (GMP),

Fiscal lmpact and Financing Plan
o This $20.0 million project bundle will be funded with system revenue bond proceeds

The annual debt service of approximately $1.47 million will be funded by tuition,

o There are no expected increases in operation and maintenance costs associated
with this project bundle,

r Debt Ratio lmpact: The projected incremental debt ratio impact for this project

bundle is 0.05 percent.

Occupancy Plan
. These projects will not affect occupancy or programs but will renew building and

campus infrastructure and support the advancement of the university's academic
and research initiatives,



EXECUTIVE SUMMARY

Board of Regents Meeting
February 13-14,2020

Item #11
Page 14 of29

Statutory/Pol icy Requi rements
. ABOR Policy 7-102 (B) requires that all capital projects with an estimated total

project cost of $10,000,000 or more, including information technology and third-party
projects shall be included in the Capital Development Plan,



EXECUTIVE SUMMARY

Board of Regents Meeting
February 13-14,2020

Item #11
Page 15 of29

Capital Project lnformation Summary

University: Arizona State University Project Name: Building and lnfrastructure
Enhancements and Modifications

Project Description and Location: This project bundle will address the university's
primary building and infrastructure areas of concern at all campuses, such as the upgrade
and replacement of aging mechanical, electrical, plumbing and other critical building
systems, the renewal of aging elevators and the repair and replacement of timeworn
roofs.

Project Schedule:
Planning
Design Start
Construction Start
Construction Completion

Project Budget:
Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Construction Cost per GSF

Change in Annual O & M Cost:
Utilities
Personnel
All Other Operatinq

February
February
February
February

$ 20,000,000
$ 14,000,000
$ N/A
$ N/A

2020
2020
2020
2023

0
0
0

$

Subtotal

Funding Sources:
Capital:

A, System Revenue Bonds
Debt Service Funding Sources:

$ 0

$ 20,000,000
Tuition

Ope ration/M ainte na nce
Funding Sources:

$0
Not Applicable
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SUBJECT: Arizona State University - Review of Classroom, Academic and Research Laboratory

Renovations

Request

A.R.S. S 15-1683 requires Committee review of any university projects financed with system revenue

bonds. Arizona State University (ASU) requests Committee review of 535,000,000 in system revenue

bond issuances, with S15,000,000 allocated for classroom and academic building renovations and

S2O,00O,OO0 allocated for research laboratory renovations. ASU will fund the debt service payments

with tuition.

Committee Options

The Committee has at least the following 2 options

t. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following standard university financing

provisions:

Standord lJniversitv Financino Provisions

A. A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset any revenues that may be required for debt service or any operations and

maintenance costs when the project is complete'

B. ASU shall provide the final debt service schedule and interest rate for the project as soon as they are

available.

(Continued)
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C. On or before October L5 of each year until completion of the project, ASU shall report to the JLBC

Staff on the status and expenditures of the Classroom and Academic renovations and the Research

Laboratory renovations projects. The report shall include the project expenditures to date by

building, any changes to the planned construction timeline, the expected completion date, and any

change to the scope of the project.

Analysis

ASU intends to renovate approximately 50,000 gross square feet of existing classroom and academic

space and 40,000 gross square feet of existing research laboratory space.

Classroom renovations will include reconfiguration of spaces to add classrooms of varying sizes and to
add smaller instructional spaces in existing buildings across all campuses. Renovations to classrooms

and other academic space, such as faculty offices, are intended to accommodate program growth. ASU

has not provided additional information on the buildings to be renovated'

Research laboratory renovations will include upgrades to multiple wet and dry lab spaces to address

increased research activity, support the university's research initiatives, and accommodate new faculty
hires. The renovations will include building infrastructure upgrades, such as heating and cooling, fume

hoods, gas lines, and other lab-specific needs to meet health and safety code requirements.

The total cost of the proposed renovation projects is 535.0 million. Of this amount, 515.0 million will
fund renovations to classroom and academic space, and 520,0 million will fund renovation to research

lab space.

Financing
ASU intends to issue the 535.0 million of system revenue bonds in March 2021with an anticipated
rating of Aa2 (Moody's)/AA (S&P) and an estimated interest rate of 3.LO% over a 20-year term. ln

addition to project costs, issuance costs are projected to be 5375,500. The annual debt service will be

approximately S2.+ million. ASU will fund the debt service with tuition . (See Table 7 for a summory of
the bond financing terms).

The debt service on these projects will increase ASU's current debt ratio by 0,08%from 4.5%lo 4'58%.

lncluding other ASU projects on the agenda, the debt ratio would increase to 4.63%.

ASU provided an estimated interest rate of 3.tO% for the planned bond issuance in March 2021. We

have asked ASU to provide additional information on its assumptions and timing for receiving bond

proceeds,

The universities have also reported concerns that the COVID-19 pandemic may have a significant impact

on tuition revenues, particularly for non-resident and international students, who are charged higher

tuition rates than resident students. We have also asked ASU to provide its perspective on this issuance

1)

Key Points
ASU would issue 535.0 million of system revenue bonds for renovations, of which S1S.O million

will be for classroom/academic space, and 520.0 million for labs.

System revenue bonds are primarily backed by university tuition revenue.

Building systems, such as heating and cooling, plumbing, electrical, elevators, and health and life

safety systems will be upgraded as necessary.

2l
3)

(Continued)
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requiring additional debt service payments from tuition revenues and whether this would impact its

ability to provide services to students.

Construction Costs

Of the total 5L5.0 million project cost for classroom and academic renovations, $L1.3 million are direct

construction costs. Total project costs per gross square foot are 5300, while direct construction costs

per gross square foot are $225.

Of the total 520.0 million project cost for research lab renovations, S14.0 million are direct construction

costs. Total project costs per gross square foot are 5500, while direct construction costs per gross

square foot are 5350.

The university reports that the various improvements may incorporate the Construction Manager at Risk

(CMAR) or Job Order Contracting (JOC) methods of project delivery. The project will begin upon design

completion and is scheduled for project completion by February 2023.

Since project work is beginning prior to ASU's planned debt issuance, we have asked ASU how the costs

will be funded in the interim.

Ooerations and Maintenance Costs

ASU expects no increase in operation and maintenance costs as a result of the improvements.

Recent ASU Buildins Renewal Proiects
At its December 2018 meeting, the Committee favorably reviewed 5ZS.O mittion of bond issuances for

building renewal projects such as laboratory and classroom upgrades and HVAC, fire, life and safety

improvements across the ASU campuses. These bonds were also financed with university tuition

revenues. The classroom and academic renovations component had a total cost per square foot of 5200

and the research lab renovations had a total cost per square foot of 5375.

Table 1

Classroom Renovations Financing Terms

Construction Timeframe February 2020 - February 2023

lssuance Amount $ls.O million

lssuance Date March 202L

lssuanceTransactionFees $375,500

Rating Aa2 (MoodY's)/AA (S&P)

lnterest Rate 3.t0%

Term 20 Years

Total Debt costs $48.4 million

Debt Service Payments 5365,500 (FY 2021)

$2.4 million (FY 2022-rY 204!)

Payment Source Tuition

Debt Ratio lncrease 0.o8%

AP:kp



Arizona $tate
University

March 25,2020

The Honorable Regina E. Cobb, Chairman
Joint Committee on Capital Review
Arizona House of Representatives
1700 West Washington Street
Phoenix, AZ 85007

Dear Representative Cobb:

ln accordance with ARS 15-1683, the Arizona Board of Regents requests that the
following Arizona State University bond-financed projects be placed on the next
Joint Committee on Capital Review agenda:

r Building and lnfrastructure Enhancements and Modifications
. Classroom and Academic Renovations
r Research Laboratories and Faculty Startup

Enclosed is pertinent information relating to these items,

lf you have any questions or desire any clarification on the enclosed material, please
contact me at (480) 727-992A.

ffitr

Sineerelv"

,|/h,rL
Morgan R. Olsen
Executive Vice President, Treasurer and CFO

Enclosures

c: Richard Stavneak, Director, JLBC
John Arnold, Executive Director, Arizona Board of Regents, ABOR
Lorenzo Martinez, Chief Financial Officer and Director of Finance, ABOR
Matt Salmon, Vice President, Government Affairs, ASU
Adam C. Deguire, Associate Vice President, Government Affairs, ASU
Kendra Burton, Director, State Relations, ASU
Bruce Nevel, Vice President, Facilities Development and Management, ASU
Joanne Wamsley, Vice President for Finance and Deputy Treasurer, ASU
Morgan Dorcheus, Fiscal Analyst, JLBC

Offlce ol the Executlvs Vico Prosldent, Treasursr and Chlet Flnancial Offlcor Business and Finance

PO Box 877606, Tompo, AZ 86287-7505
pr 48O"727-9920 f: 480-?27-9922 omall: cfoweb@asu.odu webl cfo.asu.edu



Joint Committee on Capital Review
Arizona State University
April 2020 JCCR Meeting

2. Classroom and Academic Renovations

Project Description

The Classroom and Academic Renovations project bundle will renovate existing
classrooms, create new classrooms of various sizes and add smaller instructional
spaces at all campuses, The planned renovation of approximately 50,000 gross square
feet of university classroom and academic space will include upgrades of building
components, such as heating, ventilation and air conditioning (HVAC), plumbing and
electrical systems, flporing, ceilings, roofs, windows, doors, internalwalls and partitions,
elevators, and fire prevention equipment,

These projects will renovate worn areas that distract from teaching and learning
effectiveness and create updated and growth spaces for academic programs to
enable student learning and success. Project components essential for life safety,
code compliance and those that support university strategic initiatives will be given
top priority.

This project bundle will be funded with $'15,000,000 in system revenue bonds. The
debt service will be funded with tuition. There are no expected increases in operations
and maintenance costs associated with this project bundle,

An Arizona Board of Regents executive summary for this project bundle is attached,
which outlines the project description and other relevant information, This project
bundle received Capital Development Plan approval at the February 13,2020
Arizona Board of Regents meeting, which is the final required ABOR approval.

Project Costs

Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Total Construction Cost per GSF

$ 15,000,000
$ 11,250,000
$ 3oo
$ 225



Joint Committee on Gapital Review
Arizona State University
April 2020 JCCR Meeting

3. Research Laboratories and Faculty Startup

Project Description

The Research Laboratories and Faculty Startup project bundle will include the
renovation of approximately 40,000 gross square feet of laboratory spaces to meet the
requirements of the university's new and current research initiatives, Multiple wet and
dry laboratory spaces, as well as infrastructure and building systems, will be upgraded
in these projects to maximize adaptable and flexible technologies.

Many existing university laboratories and building systems are inadequate, due to age
and the requirements of emerging technologies, The poor condition of these spaces
and the age of the building systems constrain the development of these strategically
important areas. These projects will convert inadequate classroom and research
laboratories into state-of'the-art facilities that will meet the demands of the university's
research initiatives.

This project bundle will be funded with $20,000,000 in system revenue bonds, The debt
service will be funded with tuition, There are no expected increases in operations and
maintenance costs associated with this project bundle.

An Ar.izona Board of Regents executive summary for this project bundle is attached,
which outlines the project description and other relevant information. This project
bundle received Capital Development Plan approval at the February 13,2A20 Arizona
Board of Regents meeting, which is the final required ABOR approval.

Project Costs

Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Total Construction Cost per GSF

$ 20,000,000
$ 14,0oo,ooo
$ 5oo
$ sso



Joint Committee on Capital Review
Arizona State UniversitY
April 2020 JCCR Meeting

Project Summary -Rqvenue Bonds

Proiects:
Building and lnfrastructure Enhancements

and Modifications
Classroom and Academic Renovations
Research Laboratories and Faculty Startup

Total

Financing lnformation

Svstem Revenue Bonds:
Project Costs
Estimated Costs of lssuance
Anticipated Bond Rating
Assumed lnterest Rate
Term

Estimated Debt Service lnformation:
FY 2021
FY 2022
FY 2023 to FY 2041
FY 2042
Total Estimated Debt Service

Debt Ratio

Debt Ratio on Existing Debt
lncremental Debt Ratio
Project Debt Ratio

15,000,000
20 000 000

000 000

$55,000,000
$590,000

Aa2 (Moody's) and AA (S&P)
3.1 O% (2021), 3'4\o/o (2022)

20 years

$365,490
$2,636,022
$3,819,363
$1,422,850

$76,992,258

4.500/o
.130/o

4,630/o

Fundinq -Sources:
Tuition

Tuition
Tuition

Amount:
$20,000,000
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Arizona State University
Research Laboratory and Faculty Startup

System Revenue Bonds

Estimated lssuance March 2021
Princi al lnterest TotalFiscal Year

2421
2022
2423
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
Total

$ 745,000
770,000
790,000
815,000
840,000
870,000
895,000
920,000
950,000
980,000

$20 210

$ 208,837
626,510
603,415
579,545
555,055
529,790
503,750
476,780
449,035
420,515
391,065
360,685
329,375
297,135
263,810
229,400
194,060
157,635
1 19,970
81,220
41 230 1 371

208,837
1 ,371 ,510
1,373,415
1,369,545
1,370,055
1,369,790
1,373,750
1,371,780
1,369,035
1,370,515
1,371,065
1,370,685
1,369,375
1,372,135
1,373,810
1,369,400
1,369,060
1,372,635
1,369,970
1,371,220

7 628 817

,010,000
,040,000
,075,000
,1 10,000
,140,000
,175,000

1

1

1

1

1

I
1

1

1

1

,215,000
,250,000
,290,000

000
000 $7 418,817
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Arizona State University
Academic and Classroom Renovations

System Revenue Bonds

FiscqlYear
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
Total

Estimated lssuance March 2021
Princi lnterest Total

156,653 156,653
$ 560,000 469,960 1,029,960

575,000 452,600 1,027,600
595,000 434,775 1,029,775
610,000 416,330 1,026,330
630,000 397,420 1,027,420
650,000 377,890 1,,A27,890
670,000 357,740 1,027,740
690,000 336,970 1,026,970
715,000 315,580 1 ,030,580
735,000 293,415 1 ,028,415
760,000 270,630 1,030,630
780,000 247,07A 1,027,070
805,000 222,890 1,027,890
830,000 197,935 1,027 ,935
855,000 172,205 1,027,2CI5
885,000 145,700 1,030,700
910,000 118,265 1,028,265
940,000 90,055 1,030,055
970,000 60,915 1,030,915
995,000 30,845 1,025,845

$15,160,000 $5, 565.843 $20,725,843
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Item #11
Pase 16 of29

Arizona Board of Regents
Arizona State University

Annual Capital Development Plan-Project Justification Report
Classroom and Academic Renovations

Previous Board Action
. FY 2021-2023 Capital lmprovement Plan September 2019

Project J ustificati on/Descri ption/Scope
o ASU intends to renovate existing classrooms, create new classrooms of various

sizes and add smaller instructional spaces at all campuses. This project bundle
will include the renovation of approximately 50,000 gross square feet of university
classroom and academic space. Building components, such as heating, ventilation
and air conditioning (HVAC), plumbing and electrical systems, flooring, ceilings,
roofs, windows, doors, internalwalls and partitions, elevators, and fire prevention
equipment may be upgraded in these projects. These projects will comprise multiple
components at each ASU campus.

o The ASU Strategic Enterprise Framework identifies several goals that will be
supported by this project bundle, including improved retention and graduation
performance, curricular reform, and improved student outcomes. The resources
needed to achieve these goals include a continued investment in faculty and in

space renovations that will support teaching innovations and better student and

faculty interactions. These projects will renovate worn areas that distract from
teaching and learning effectiveness and create updated and growth spaces for
academic programs to enable student learning and success.

The components of this project bundle will enhance the quality of the built
environment, provide improved space for faculty and a better classroom experience
for students, comply with code requirements for safety, and reduce deferred
maintenance. Project components essential for life safety, code compliance and

those that support university strategic initiatives will be given top priority.

a

Project Delivery Method and Process
e Depending on the nature of the work, components of this project bundle may be

delivered through either the Construction Manager at Risk (CMAR) or Job Order
Contracting (JOC) method.
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o

o

ASU has not yet selected a CMAR, JOC contractor or design professional firm for
any components of this project bundle. Contractors and design professionals will

be selected according to ABOR policy and Arizona law'

a

Project Status and Schedule
. Design Professionals (DPs) will be selected after CDP approval. The design will

be completed within approximately six to nine months after the DP contract is
awarded.

General construction for these projects is scheduled to begin when the design is

complete and after all approvals are in place. Construction on all project components
is targeted for completion by February 2023.

Project Cost
. The total budget for this project bundle is $15.0 million. This budget represents an

estimated construction cost of $225 per gross square foot. The estimated total
project cost is $300 per gross square foot.

. For this CDP phase, no preliminary external cost estimates have been provided by

third-party consultants. DP and CMAR or JOC contractor teams have not yet been

selected for these projects. lndependent cost estimates will be provided by the DP,

CMAR or JOC contractor after these selections are complete'

For projects selected to use the CMAR delivery method, the construction manager
will be at risk to provide the completed project within the agreed-upon Guaranteed
Maximum Price (GMP).

Fiscal lmpact and Financing Plan
o This $15.0 million project bundle will be funded with system revenue bond proceeds

The annual debt service of approximately $1.1 million will be funded by tuition.

There are no expected increases in operation and maintenance costs associated
with this project bundle.

Debt Ratio lmpact: The projected incremental debt ratio impact for this project

bundle is 0.03 percent.
a
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Occupancy Plan
. These project components will reconfigure and renew spaces for classroom and

academic areas. Programs may be temporarily displaced as spaces are renovated.

Statutory/Pol icy Req u i rements
. ABOR Policy 7-102 (B) requires that all capital projects with an estimated total

project cost of $10,000,000 or more, including information technology and third-party
projects shall be included in the Capital Development Plan.



EXECUTIVE SUMMARY

Board of Regents Meeting
February 13-14,2020

Item #11
19 of29

Capital Project lnformation Summary

University: Arizona State University Project Name: Classroom and Academic
Renovations

Project Description and Location: This project bundle includes the renovation of
appioximately 50,000 gross square feet of classrooms and academic space, including

faculty and student space at all campuses. Building components, such as HVAC, plumbing

and electrical systems, flooring, ceilings, roofs, windows, doors, internalwalls and
partitions, elevators, and fire prevention equipment may be upgraded in these projects.

Project Schedule:
Planning
Design Start
Construction Start
Construction Completion

Project Budget:
Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Construction Cost per GSF

Change in Annual O & M Cost:
Utilities
Personnel

February
February
February
February

2020
2020
2020
2023

$ 15,000,000
$ 11,250,000
$ 300
$ 225

$ 0
0
0All Other O no

Subtotal

Funding Sources:
Capital

A. System Revenue Bonds
Debt Service Funding Sources:

Ope ratio n/M ai nte na nce
Funding Sources:

0$

$ 15,000,000
Tuition

$0
Not applicable
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Arizona Board of Regents
Arizona State University

Annual Gapital Development Plan-Project Justification Report
Research Laboratories and Faculty Startup

Previous Board Action
. FY 2021-2023 Capital lmprovement Plan September 2019

P roject J ustification/Descri ption/Scope
o Approximately 40,000 gross square feet of existing laboratory spaces at all campuses

will be renovated in this project bundle to meet the requirements of the university's
new and current research initiatives. Multiple wet and dry lab spaces, as well as

infrastructure and building systems, will be upgraded to maximize adaptable and
flexible technologies, Renovation activities will involve building systems, such as

heating, ventilation and air conditioning (HVAC), electrical and mechanical, as well as
fume hoods, laboratory gas lines, and code-required life safety upgrades.

a Many existing university laboratories and building systems are inadequate, due
to age and the requirements of emerging technologies, The poor condition of these
spaces and the age of the building systems constrain the development of these
strategically important areas. This project bundle will ensure the university's facility
systems meet its research demands and these areas are maintained in code
compliance. These projects will convert inadequate classroom laboratories, research
laboratories and research building systems into state-ofthe-art facilities,

lncreasing research activity and the resultant arrival of new faculty continue to
make laboratory renovation projects an imperative. Spaces must be updated and

renovated to address the needs of incoming researchers and support successful
grant applications. These laboratories will provide the core infrastructure required to
enable faculty and students to compete in the global marketplace of ideas, not only
stimulating advances in science and human health, but also potentially advancing
the regional economy.

a

a The university's 2012 Master Plan Update identified a need for additional research
space totaling 350,000 gross square feet. This project bundle will contribute to
meeting the need for additional research space and accomplishing the goal of
establishing the university as a leading global center for interdisciplinary research,
discovery and development by 2025.
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Project Delivery Method and Process
. Depending on the nature of the work, components of this project bundle may be

delivered through either the Construction Manager at Risk (CMAR) or the Job Order
Contracting (JOC) methods.

ASU has not yet selected a CMAR, JOC contractor or design professional firm for
any components of this project bundle. Contractors and design professionals will

be selected according to ABOR policy and Arizona law.

Project Status and Schedule
. Design Professionals (DPs)will be selected after CDP approval. Design completion

is targeted for approximately six to nine months after the DP contract is awarded.

General project construction is scheduled to begin when the design is complete and

after all approvals are in place. Construction on all project components is targeted
for completion by February 2023.

a

a

a

o

Project Cost
. The total budget for this project bundle is $20.0 million, This budget represents

an estimated construction cost of $350 per gross square foot. The estimated total
project cost is $500 per gross square foot.

For this CDP phase, no preliminary external cost estimates have been provided by
third-party consultants. DP and CMAR or JOC contractor teams have not been

selected for these project components. lndependent cost estimates will be provided

by the DP, CMAR or JOC contractor after these selections are complete.

For project components selected to use the CMAR delivery method, the construction
manager will be at risk to provide the completed project within the agreed-upon
Guaranteed Maximum Price (GMP).

Fiscal lmpact and Financing Plan
o This $20.0 million project bundle will be funded with system revenue bond proceeds,

The annual debt service of approximately $1,47 million will be funded by tuition.

There are no expected increases in operation and maintenance costs associated
with this project bundle.

a
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o Debt Ratio lmpact: The projected incremental debt ratio impact for this project
bundle is 0.05 percent.

Occupancy Plan
o These project components will not affect occupancy or programs but will renew

research spaces and support the advancement of the university's research
initiatives.

Statutory/Policy Requi rements
. ABOR Policy 7-102 (B) requires that all capital projects with an estimated total

project cost of $10,000,000 or more, including information technology and third-party
projects shall be included in the Capital Development Plan,
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Capital Project lnformation Summary

University: Arizona State University Project Name: Research Laboratories and
Faculty Startup

Project Description and Location: This project bundle will involve the renovation of
approximately 40,000 gross square feet of existing laboratory space required to establish
the university as a leading global center for interdisciplinary research and discovery.
Multiple wet and dry lab spaces, as well as infrastructure and building systems, will be
upgraded to maximize adaptable and flexible technologies,

Project Schedule:
Planning
Design Start
Construction Start
Construction Completion

Project Budget:
Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Total Construction Cost per GSF

February
February
February
February

$ 20,000,000
$ 14,000,000
$ 500
$ 350

2020
2020
2020
2023

Change in Annual O & M Cost:
Utilities
Personnel
All Other Ooeratino

$ 0
0
0

Subtotal

Funding Sources:
Capital

A. System Revenue Bonds
Debt Service Funding Sources:

O pe ratio n/M a i nte nan ce
Funding Sources:

0$

$ 20,000,000
Tuition

$0
Not Applicable
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1.716 WEST ADAMS
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(602) 926-s491

azleg.gov

STATE
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HOUSE OF

REPRESENTATIVES

REGINA E. COBB

CHAIRMAN

CHARLENE R, FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

AARON O. LIEBERMAN

WARREN PETERSEN
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VICE-CHAIRMAN
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SEAN BOWIE
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SINE KERR

VINCE LEACH

DATE: April22,2020

TO: Members of the Joint Committee on Capital Review

FROM: Rebecca Perrera, Principal Fiscal Analyst

SUBJECT: Arizona Department of Administration - Consider Recommending FY 2020 Partial Rent

Exemptions

Request

A.R.S. 5 4L-7g2.OID, authorizes the Director of the Arizona Department of Administration (ADOA), on

recommendation from the Joint Committee on Capital Review, to grant a full or partial exemption from

the payment of state-owned rental fees if an agency does not occupy their space or lacks the financial

resources to make a payment. ADOA requests the Committee recommend partial rent exemptions for 2

agencies totaling S3,900 in FY 2020.

Committee Options

The Committee has at least the following 2 options:

1. The Committee recommends the partial FY 2020 rent exemptions of 5(3,100) for the Board of
Homeopathic Medical Examiners and S(AOO) for the Naturopathic Physicians Medical Board. The

Committee also recommends corresponding rent increases for ADOA and the Acupuncture Board of
Examiners.

2. The Committee does not recommend the partial rent exemptions.

Key Points
1) Statute allows ADOA to grant rent exemptions to agencies who do not occupy their state-owned

space or lack resources to make a payment.

2l ADOA reallocated 4L5 square feet of office space from the Board of Homeopathic Medical

Examiners and requests a partial rent exemption of S(3,100). ADOA will charge the ADOA ASET

Office a corresponding increase for occupying the space'

3) ADOA reallocated 109 square feet from the Naturopathic Physicians Medical Board and requests a

partial rent exemption of $(800). ADOA will charge the Acupuncture Board of Examiners a

corresponding increase.

(Continued)
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a

Analysis

A.R.S. S 4t-7g2.OID provides that the rental fee charged to state agencies that occupy state-owned

buildings is the greater of the amount reported by the JLBC Staff or the adjusted amount based on

actual occupancy. ADOA annually provides the JLBC Staff the rentable square feet space allocated to

agencies that occupy ADOA owned-managed space.

Beginning in February 2020, ADOA reallocated office space atL740 W. Adams as follows:

The Board of Homeopathic Medical Examiners was appropriated 511,100 in FY 2020 for its

occupancy at L740 W. Adams. ADOA reallocated 4L5 square feet of office space to ADOA's Arizona

Strategic Enterprise Technology (ASET) Office. ADOA requests a prorated rent exemption of

s(3,100) for the board and will bill a corresponding rent increase to the ADOA ASET Office'

The Naturopathic physicians Medical Board was appropriated S12,900 in FY 2020 for its occupancy

at t740 W. Adams. ADOA reallocated 109 square feet of office space to the Acupuncture Board of

Examiners. ADOA requests a prorated rent exemption of $(800) for the Naturopathic Physicians

Medical Board and will bill a corresponding rent increase to the Acupuncture Board of Examiners.

RP:kp
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Governor
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Director

ARIZONA DEPARTMENT OT' ADMINISTRATION

OFFICE OF TTIE DIRECTOR
IOO NORTH FIFTBENTH AVEN1JE . STIITE 403

PHOENIX, ARIZONA 85007
(602) 542-1500

March 13,2A20

The Honorable Represcntative ReginaE. Cobb, Chaimran

Joint Committes on Capital Review (JCCR)

Arizona House of Representatives

1700 West Washington Steet
Phoenix, AZ 85007

The Honorable $enator David M. 6owag Vice-Chsir$an
Joint Committee on Capital Review (JCCR)

Arizona State Senate

1700 West Washington Steet
Phoenix, AZ 8500?

Re:Capital Outlay Stabilizafion Fund (COSF) Rent Hxemptions

Dear Represenlafive Cobb and Senator Gowan:

The Arizona Department of Administration (ADOA) requests the Joint Committee on Capital Rsview's
(JCCR) favorable revisw and recommendation of Capital Outlay Stabilization Fmd (COSF) rent

exemptions for two state boards located at ft4$ West Adams, Phoenix, AZ.

A.R.S. $ 4l-792^01(IJ) directs that the ADOA shall hansfer the cntire amount of the rental fee assessed cn
a state agency {iom the sgency account into COSF prcrnptly at the starJ of each fiscal year. During the

rernainder of the fiscal year, the ADOA shall calculate pro rata adjustments to tle rental fbe on a monthly

basis to reflect any changes in t}re occupancy of state-owned buildings. The ADCIA shall transfer the

amount of the rental fee adjustment assessed on a state agency from the agency eccount into COSF. If a
state agcnoy does not occupy or vacates state-owned space after the beginning of the fiscal year, the

director of ADOA, on recommendation of the JCCR, may authorize a whole or partial exemption from
paymenl of the rental fee.

ADOA is pernritled to bill agencies for increases to occupancy a$ a resulf of monthly pro rala adjusfrnents

during the fiscal year; however, exemptions (refrmds) resulting from decrease$ to occupancy requires

JCCR review and recommendation.

A
RECEIVED

MAR 17 2020
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Effective February l,2A?A (five nronths pro rata), occupancy chauges at 1740 West Adams are:



Requested Rent Exemptlons

Agency

Square Footage

Change

Annual Rent

Change

Pro Rata

Rate

Prorated Rent

Change

Board of Homeopathic

Medical Examiners

Naturopathic Physicians

Medical Board

4ls

-109 -$1,900

-$7,400 5 / 12

months

-$3,100

-$800

Total Requested Eremptions -$3'900

Agencies Backlilling Vacated Space (for information)

Square Footage Annual Rent

Agency Change Change

Pro Rata

Rate

Prorated Rent

Change

Department of
Administration - ASET 4t5 $7,400 S t t2

months

$3,100

$800
Acupunchre Board of
Examiners 109 $1,900

Total New Charges $3'900

If you have any questions regarding ADOA's pro rata monthly occupancy ohanges ot 1740 West Adams

Street, please contact my office at 602-542-1623.

Sincerely,

co: Richard Stavneak, Director, JLBC Staff
Rebecca Peffera, Principal Fiscal Analyst, JLBC Staff
Matthew Gress, Director, OSPB

Bill Greeney, Assistant Director, OSPB

Jacob Wingate, Budget Manager, OSPB

Elizabeth Thorson, Deputy Director, ADOA
Ray DiCiccio, Deputy Director, ADOA
Derik Leavitt, Assistant Director, ADOA
Nola Barnes, Assistant Director, ADOA
Michelle Huckabay, Acting Controllcr, ADOA
David Geriminsky, Executive Director, Board of Homeopathic and Integrated Medicine Examiners

Gail Anthony, Executive Director, Naturopathic Physicians Medical Board



4



loint @ommittet oil @upitut l&tbtBb

STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azleg.gov

STATE

SENATE

HOUSE OF

REPRESENTATIVES

REGINA E. COBB

CHAIRMAN

CHARTENE R, FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

AARON O. LIEBERMAN

WARREN PETERSEN

BEN TOMA

onvto v. eowArl
VICE.CHAIRMAN

LELA ALSTON

SEAN BOWIE

DAVID BRADLEY

RICK GRAY

SINE KERR

VINCE LEACH

TO

DATE April22,2O2O

Members of the Joint Committee on Capital Review

FROM Henry Furtick, Fiscal Analyst

SUBJECT: Arizona Exposition and State Fair Board - Review of FY 2020 Capital lmprovement
Expenditures

Request

Pursuant to A.R.S. S 4t-L252 the Arizona Exposition and State Fair (AESF) Board requests Committee

review of the scope, purpose, and estimated cost of 3 capital projects with a total cost of S170,000. The

FY 2O2O Capital Outlay Bill appropriated S1,300,000 from the Arizona Exposition and State Fair Fund to
the AESF Board for capital improvements. The appropriation is non-lapsing through FY 2O2I.

Committee Options

The Committee has at least the following 2 options:

L. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provisions:

A. AESF shall report to the JLBC Staff if the actual cost of any project included in the expenditure plan

exceeds the estimated cost by more than 20%.

B. lf an emergency arises that is not addressed by the existing expenditure plan:

1. AESF shall notify the Chairman and the JLBC Staff that they plan to spend less than 550,000 on

an emergency project. AESF can proceed without Committee review.

(Continued)
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2. The Chairman can allow AESF to move forward with an emergency project of greater than

$50,000 without Committee review.

3. The Chairman will notify AESF if she does not agree that the project is an emergency and that
the project will require full Committee review.

An "emergency" project is defined as unforeseen, critical in nature, and of immediate time
sensitivity.

C. No monies from the FY 2019 (Laws 2018, Chapter 2771or FY 2020 (Laws 2019, Chapter 264) capital

appropriation may be spent on projects related to the 1938 WPA Civic Building without prior

Committee review.

D. On or before July 31, 2020 and January 3I,2O2L the Arizona Exposition and State Fair Board shall

report to the JLBC Staff on the status of all capital improvement projects and capital improvement

expenditures, including prior projects reviewed by the Committee.

Provisions A-D repeat existing conditions from prior JCCR review of AESF projects.

Key Points

1) The State Fair is requesting review of s170,000 of their st.g million FY 2020 capital appropriation

2l Given that AESF is self-funded from event revenue, due to current economic conditions AESF will

review its financial status before proposing additional projects from this appropriation.

3) The FY 2020 capital appropriation is available until the end of FY 202t.
4) Projects include fire alarm replacements and plumbing repairs'

Analysis

Background
As outlined inTable 1, The AESF requests the Committee review the following 3 projects:

L. Coliseum Fire Alarm nlacement - Phase 2

The fire alarm system in the Arizona Veterans' Memorial Coliseum building (Coliseum) is 24 years

old and beyond its life expectancy. The system is no longer up to code and securing the parts to
repair the system has become difficult as the system ages out.

ln February 2020, the JCCR Chairman approved an emergency allocation of $50,000 for Phase 1 of
the replacement of the fire alarm system in the Coliseum. Repairs made during Phase l made the
system functional by replacing minimum components with modernized equipment that could be

used in subsequent phases. Phase 2 will consist of designing changes to the fire alarm system to be

compliant with current codes and standards. Phase 3 of the project will include implementing those

changes, including replacing all non-compliant equipment and wiring. AESF intends to submit Phase

3 to the Committee for review once costs have been established and AESF has board approval. The

estimated cost for Phase 2 of the project is $20,000.

Asriculture Center Fire Alar!'n

The fire alarm system in the Agriculture Center is approximately 30 years old and beyond its life

expectancy. The system has begun to routinely register false alarms and is difficult to reset.

2

(Continued)
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Additionally, the system is unreliable during rain storms forcing the agency to employ fire watch

crews for events occurring during poor weather. The agency has incurred additional labor costs as a

result of staffing the fire watch crews. The estimated project cost is S100,000.

3. Plumbins Repairs

There are 2 partially collapsed sewer lines located on the fairgrounds which have caused the

complete closure of one public restroom and the partial closure of another public restroom. These

restrooms are heavily used during events at the fairgrounds and are often required to be

operational to fulfill contractual obligations to promoters renting the facilities on the fairgrounds.

The estimated project cost is 550,000.

Table 1

AESF Reauested Proiect
Coliseum Fire Alarm Replacement - Phase 2

Agriculture Center Fire Alarm
Plumbing Repairs

TOTAT

Estimated Proiect Cost

s 2o,o0o
100,000
s0.000

Suo,ooo

Reasonableness of Cost Estimates
The expenditure plan represents AESF's estimated cost of the proposed projects. Costs of the projects

are based on contracted services and estimates for in-house construction when possible. AESF has

indicated it will use ADOA General Services to identify the most expedient and least costly processes to

accomplish these projects, whether through bid, state contracts, or in-house labor.

HF:kp
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March 20,2020

The Honorable Regina Cobb, Chairman

Joint Committee on Capital Review (JCCR)

Arizona House of Representatives
1700 West Washington
Phoenix, AZ 85007

Re: Request for Placement on Joint Committee of Capital Review Agenda

Dea r Representative Cobb:

The Arizona Exposition and State Fair (AESF) respectfully requests a favorable review for several capital improvement
projects from the FY 2020 Agency Capital lmprovements Appropriation budget. These projects would be funded with
Agency monies, not the General Fund. Please consider this request for expenditures in the amount of 5170,000 for the
following capital improvements and building renewal projects :

t. Coliseum Fire Alarm Replacement Phase 2 - $ 20,000

This is the second phose of a State Fire Morshol approved plan to replace the emergency fire alarm in the

Coliseum. The current system is beyond life expectoncy ond does not meet current code requirements. Phase 7

of this project wqs dpproved as on emergency copital improvement project. Phose 1., which has been completed,

involved replacement of the minimum components necessary to make the fire alqrm system functionol, thus

allowing time for completion of Phases 2 and 3.

A favorable review would allow the Agency to move forward with Phase 2 that includes designing plans to

upgrade the system to a fully functional, code compliant, olorm system. Once the design plans are approved, o

budget for Phqse 3 will be created.

Phase 3 would include the instollation of o new olorm as designed ond approved in Phase 2. lt is the intent of the

Agency to return to the Committee ofter completion of Phose 2 to request opprovalfrom the Committee for the

completion of Phase 3.

2. Agriculture Center Fire Alarm - $ 100,000

The fire alorm in the Agriculture Center is beyond life expectoncy. The olarm regularly reads false olorms and is

becoming increosingly difficult to reset. The unit hos begun to persistently malfunction during rains, resulting in

the need to initiote a fire wotch during events in order to occupy the building. As a result of staffing fire watch

shifts, the Agency is realizing increosed labor costs.

1826 West McDowell Road I Phoenix, Arizona B5007 | Phone 602-252-6771 | Fax 602-495-L302 www.AzStateFair.com
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The Agency requests a favorable review to allow for repoirs and or upgrades to the system in the interest of life

safety and budget manqgement,

3. Plumbing Repairs - 550,000

Two partially collapsed and/or blocked sewer lines have been discovered on the foirgrounds, These lines are

connected to or are in close proximity to two public restrooms. As a result of these blockages, one restroom is

inoperoble ond the other is only partially operable. These restrooms ore used primarily by guests of public events

at the fairgrounds and are needed to fulfil controctual obligations to promoters renting the facility, os well os

provide odequate sanitation facilities at public events.

The Agency requests o favorable review for this contractual and public safety repair,

ln the event the April 2020 meeting of the Joint Committee on Capital Review is postponed or cancelled, the Agency

would request emergency consideration of ltems 1 and 2. ltem 3 could become an emergency if the next JCCR meeting

were to occur after May 31, 2020.

This is not a definitive list of the capital improvement projects the Agency expects to submitfor approvalin Budget Fiscal

Year 2020, We are continuing to monitor the impact of unforeseen circumstances caused by Covid-19 on Agency

reserves. As such, we are being conservative in our expectation of funds available for capital improvement projects at

this time. We anticipate submitting future capital improvement requests as circumstances and Agency reserves allow.

AESF will utilize ADOA General Services to identify the most expedient and fiscally responsible processes to accomplish

these projects, whether through bid, state contracts, or in-house labor.

lf you have any questions or require additional information concerning the requests, Please contact me at 602-252-677I

Sincerel!4;

Wanell Costello
Executive Director

cc Senator David Gowan, Vice-Chairman, JCCR

Richard Stavneak, Director, JLBC

Matthew Gress, Director, OSPB

Zachery Milne, Budget Analyst, OSPB

Henry Furtick, Fiscal Analyst, JLBC

1-826 West McDowell Road I Phoenix, Arizona 85007 | Phone 602-252-6771 | Fax 602-495-L302 www.AzStateFair.com
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STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azleB.Sov

April22,2020

Members of the Joint Committee on Capital Review

Alexis Pagel, Fiscal Analyst

loint [,ommittta olt @upitul ]htbieh
STATE

SENATE

HOUSE OF

REPRESENTATIVES

REGINA E. COBB

CHAIRMAN

CHARTENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

AARON O. LIEBERMAN

WARREN PETERSEN

BEN TOMA

DAVID M. GOWAN

VICE-CHAIRMAN

tELA ALSTON

SEAN BOWIE

DAVID BRADLEY

RICK GRAY

SINE KERR

VINCE LEACH

DATE:

FROM

TO

SUBJECT: Arizona Game and Fish Department - Review of Building Renewal Reallocation Plan and

Aquatic Research Center Capital Project

Request

A.R.S. 5 4L-I252 requires Committee review of expenditure plans for building renewal and capital

projects monies. The Arizona Game and Fish Department (AGFD) is requesting review of $302,500 for
new building renewal projects, which are being funded from the reallocation of building renewal monies

previously reviewed by the Committee. ln addition, the AGFD is requesting Committee review of a

S678,500 capital project to construct an additional building at the Aquatic Research and Conservation

Center, which will be paid with Federal Funds.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provision

A. The AGFD shall report any change in the building renewal spending plan to the Joint Committee on

Capital Review Chairman and the JLBC Staff. lf there is significant change of scope in the

reallocation reported by AGFD, the Chairman may require further Committee review.

(Continued)
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Key Points

1) The AGFD proposes reallocating $SOZ,SOO of FY 2019 and FY 2020 building renewal monies for

various new projects. These funds are available due to previously reviewed projects being

completed under budget.
2l The AGFD also requests review of a construction project for the Aquatic Research and

Conservation Center (ARCC) Building costing 5678,500 funded through the Federal Bureau of

Reclamation.

Analysis

The FY 2019 CapitalOutlay Bill appropriated a totalof 5981,400 from the Game and Fish Fund and the
FY 2O2O Capital Outlay Bill appropriated a total of 51,043,700 from the Game and Fish Fund to the AGFD

for building renewal expenditures. At the September 2018 and September 2019 JCCR meetings, the

Committee favorably reviewed the AGFD building renewalexpenditure plans.

FY 2019 and FY 2020 Buildine Renewal Reallocations

The department proposes reallocating Sg0Z,SOO in FY 2019 and FY 2020 building renewal monies to new

projects. These monies are being reallocated due to previously reviewed projects being under the

budgeted amount. The department proposes reallocating monies to the following new projects listed in

Table 7.

Table 1

AGFD Building Renewal Reallocation - New Proposed Projects

Office Repairs

Flagstaff - Warehouse Roofing Repairs

Mesa - Entry Sign Replacement

Tucson - Access Road Entry Maintenance
Pinetop Field Office Repairs

Subtotal

Wildlife Areas
Bubbling Ponds - Manager's Residence Repair

Cluff Ranch - Laundry Building Repair

Horseshoe Ranch - Roof Repairs

Horseshoe Ranch - Septic System Additional Repairs

Sipe - Generator Replacement
Subtotal

Total

s 28,800
29,L00
10,000
17,600

s 85,500

S 42,700
t3,70o
11,300

89,300
60.000

5217,000

s00

All projects listed in Tobte 7 are funded by the Game and Fish Fund. Under federal law, these monies

cannot be diverted to the General Fund.

FY 2020 Proposed Capital Proiect

The department has requested review of the following FY 2020 project pursuant to statutory provisions

requiring JCCR review of any capital project with an estimated cost over 5250,000:

(Continued)
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Aquatic Research and Conservation Center (ARCC) Building Construction

AGFD proposes a 5678,500 project at the ARCC Building located in Cornville, AZ. The department reports

that the current facility lacks adequate interior space of offices, feed storage, and research labs. The

AGFD proposes construction of a 2,950 square feet building at the ARCC facility, resulting in a cost per

square foot of $230. The project would be funded with Federal Funds provided by the Bureau of

Reclamation.

AP:kp



March 20,2020

Senator David Gowan, Chairman

Joint Committee on Capital Review

Capitol Complex

1700 W. Washington

Phoenix, A285007-2890

Re: Request for Placement on Joint Committee on Capital Review Agenda

Honorable Senator Gowan:

In accordance with A.R.S. $ 4l-I252 A(4), the Arizona Game and Fish

Department respectfully requests to be on the next scheduled agenda of the Joint

Committee on Capital Review to review updates to the Arizona Game and Fish

Department's Building Renewal and Capital Projects Expenditure plans.

Sincerely,

€

Ty Gray

Director

cc: Representative Regina Cobb, Vice Chairman, JCCR

Richard Stavneak, Staff Director, JLBC

Matthew Gress, Director, OSPB

azgfd.gov I 602.942.3000

5OOO W. CAREFREE HIGHWAY, PHOENIX AZ 85086

OOVERNOR DOUCLAS A. DUCEY CoMMlSSlONEnsr CHAIRMAN, ERIC S. SPARKS, TUCSON I KURT R. DAVIS, PHOENIX I LETAND S. "BILL" BRAKE' ELCIN

JAMES E, COUCHNOUR, PAYSON I TODD G, CEILER, PRESCOTT DIRECTOR: W E. CRAY DEPUTV DIRECTON! TOM P, FINLEY



Arizona Game and Fish - FY20 Capital Projects Expenditure Plan
(Addition to September 20Lg Gapital Projects)

Project: Aquatic Research and Conservation Center (ARCC) Building Construction

Funding Source: Bureau of Reclamation

Category: Capital lmprovement - New Construction/Buildings

Need: The Aquatic Research and Conservation Center (ARCC), which is part of the Department's Research

Branch, is located in Cornville, AZ. The ARCC's purpose is two-fold: to propagate and maintain refuge

populations of endangered fish species, including loach minnow, spikedace, and woundfin; and to conduct

research on native aquatic species. The ARCC was established through the Central Arizona Project (CAP)

Fund Transfer Program, which was established in response to the 1994 and 2001 biological opinions on

CAP water transfers to the Gila River basin for the purposes of conserving native fishes and managing

against nonnative fishes,

ln 2000, through the CAP Funds Transfer Program, a wetlab/quarantine building was constructed and later,

in 2003, a well providing artesian water was installed. The well allowed the facility to expand, and the

Funds Transfer Program provided additional funds in 2007 to build a structure to hold refuge populations

of Federally endangered fish species. The facility has since become responsible for holding additional

lineages of endangered fish species, and has received continued external funding to conduct research on

endangered aquatic species, The original facility was built with limited grant funding and was largely built

using military surplus shipping containers. Since 2O!5, the facility has been partially renovated to expand

fish holding capacity, increase security of the facility, and expand functionality. While adequate for

holding the additional demands related to husbandry and security of rare fish species, the facility lacks

adequate interior space for offices, feed storage, and research lab space,

Solution: The Department proposes to construct a new 40 ft x 70 ft building at the facility. This building

will contain a wet lab, feed and equipment storage, bunkhouse, and office spaces. Construction of this

building has already been reviewed and approved through the Department's environmental compliance

review process, with designs finalized as part of the renovation beginning in 201-5, and the Bureau of

Reclamation plans to provide funding for the building, with additional funding provided for furnishings.

Cost Estimate - This funding would be spent on construction of the above-mentioned building, with the

following estimates:

Unit CostQuantityActivity

s230.00 s678,50029s0 sFConstruction of new ARCC building

Estimate based on current costing of similar structures

Arizona Game and Fish Department Page 1-



Arizona Game and Fish - FY20 Capital Projects Expenditure Plan
(Addition to September 20Lg Capital Projects)

lmpact of Not Approving this Request: The Arizona Game and Fish Department is committed to
conservation of native aquatic species, and we have existing long-term collaborations with Federal

agencies such as the US Fish and Wildlife Service and the Bureau of Reclamation to propagate, study, and

re-establish rare native fish species into their native habitat in Arizona. Not approving this capital

expenditure will compromise the Department's ability to adequately conduct this work, and may

compromise the support and good working relationships that we have with our Federal partners. This in

turn could have negative effects on our ability to conserve native aquatic species in Arizona.

Arizona Game and Fish Department Page2



Arizona Game and Fish Department
FY 2OLg IFY 2O2O Building Renewal Re allo c ation Proj ects

Project: Wolf Reintroduction Field Office Repairs

Category: Preservation of Assets; Buildings; Health/Life Safety

Funding Source: Game and Fish Fund

Need: AGFD plays a major role in the Mexican Wolf Reintroduction Program in southeastern

Arizona. As such, AGFD staff occupy a remote field office near Alpine, Arizona year round. The

field office is the central staging facility for all on-going field work. During the winter months,

snow builds up on the roof, often turns to ice and has pulled the gutters away from the roof.
Also the awning over the front entrance is structurally unsound and needs replacing. The same

goes for the entry steps which have deteriorated due to weather and heavy use. Combined

these issues have created an unsafe condition during winter months and will continue to get

worse as time goes by.

Solution: Work will include installing snow/ice dams on the roof, replacing the damaged
gutters, renovation of entry awning and replacing the steps/porch structure.

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative

assets. To defer this work could result in further degradation and more costly repairs and

impose an increasing safety issue for AGFD staff.

Unit Unit Cost Cost

Si.7,600 $17,600L LS

lnstall snow/ice dams, replace damaged gutters,

renovate entry awning, replace steps/porch
structu re

s17,600TOTAL ESTIMATE:

*Estimate based on a local contractor's bid

PAGE 1



Arizona Game and Fish Department
FY zOLg IFY 2020 Buildin g Renewal Re allo c ation Proj ects

Project: Sipe Wildlife Area Headquarters Generator Replacement

Category: Preservation of Assets; Health/Life Safety; Supporting lnfrastructure

Funding Source: Game and Fish Fund

Need: The Sipe White Mountain Wildlife Area (Sipe) is located within the White Mountains of
northeastern Arizona at an elevation of 7,800 feet, approximately ten miles south of the towns
of Eagar and Springerville in Apache County. The primary purpose of the acquisition was to
conserve and enhance sensitive species and habitats, including the Little Colorado spinedace,

while providing compatible natural resource recreational opportunities for the public.

Numerous improvements, including a manager's residence, bunkhouse, visitor center, water
wells, a diesel powered backup generator, barn and outbuildings are located within the Sipe

ranch headquarters area.

Due to the remote nature of this property, electrical power failures, including multi-day power
outages, are common, typically occurring as a result of heavy winter snows, and summer
monsoon activity. When power outages occur during freezing conditions, it is necessary to
maintain heat within the residence house, bunkhouse, and visitor center, for both personnel

safety, and to prevent water pipes within these structures from freezing and breaking, and

causing subsequent water damage, During the summer months, power outages can result in

the loss of power to a large walk-in freezer, and thus spoilage of stored wildlife carcasses that
are used by the Mexican Wolf Recovery Team. ln addition, the water well at Sipe, which is the
only source of potable water, needs electric power to pump water.

The current diesel backup generator has reached the end of its useful life, and has become
increasingly unreliable and difficult to maintain. This winter, for example, Sipe experienced a

multi-day power outage, during which time the generator failed,

Solution: Replace diesel generator

Cost Estimate

CostQua Unit Unit Cost

LS S60,ooo s6o,oooL

$60,oooTOTAL ESTIMATE:

*Estimate based on a local contractor's bid
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Arizona Game and Fish Department
FY2019/FY2020 Building Renewal Reallocation Projects

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative
assets. To defer this work could result in further degradation and more costly repairs and
impose an increasing safety issue for AGFD staff.

Project: Flagstaff Regional Office Warehouse Roofing

Category: Preservation of Assets; Buildings

Funding Source: Game and Fish Fund

Need: AGFD owns and operates six Regional Offices around the state (Pinetop, Flagstaff,
Kingman, Yuma, Tucson and Mesa). These offices are typically occupied by 25 to 35 permanent
staff and act as a base station for law enforcement officers and other field personnel. They are

also AGFD's primary customer service locations throughout the state, providing hunting and
fishing license sales, boating registration and a variety of information resources regarding
Arizona's wildlife.

Each Regional Office facility has a warehouse building that provides weatherproof storage for
field equipment, supplies, OHV's and typically includes a shop area. The foam roof on the
warehouse in Flagstaff has exceeded its useful life and has required numerous repairs to keep it
from leaking.

Solution: This project will repair all foam roof damage and apply two coats of elastomeric roof
coating and d UV sealer

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative
assets. To defer this work could result in further degradation and more costly repairs and

impose an increasing safety issue for AGFD staff.

Unit Unit Cost Cost

Repair all foam roof damage and apply two coats
of elastomeric roof coating and a UV sealer

L LS s28,840 s28,840

TOTAT ESTIMATE:

*Estimate based on a local contractor's bid
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Arizona Game and Fish Department
FY 20Lg IFY 2020 Building Renewal Re allo c ation Proj e ct s

Project: Cluff Ranch Wildlife Area Headquarters Laundry Building Remodel.

Category: Preservation of Assets; Buildings; Health/Life Safety

Funding Source: Game and Fish Fund

Need: Cluff Ranch Wildlife Area operates and maintains several structures and improvements
on the site. lt is a multifaceted use area segregated into five subsets: Special Status Species
population and habitat management, game species and wildlife population, wildlife and
outdoor recreational instructions and outreach activities, preservation of cultural significance,
and a meeting and event venue for other agencies and non-governmental organizations. The
facility includes the area manager's residence, manager's office and two bunkhouses. A
separate laundry building provides service to the manager's family and interns and and staff
that stay in the bunkhouses. The laundry room is in poor condition due to termite and vermin
infestations, aged plumbing and out of code electrical wiring.

Solution: AGFD proposes to remodel the laundry building including remediating alltermite and
vermin damage, new drywall/insulation, new plumbing fixtures and correct electrical
deficiencies.

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative
assets. To defer this work could result in further degradation and more costly repairs and
impose an increasing safety issue for AGFD staff.

Qua Unit Unit Cost Cost

Remodel laundry building including remediating
termite damage, new drywall/insulation; new

fixture; correct electrical deficienciesumbin
L LS S13,7i.0 St 3,710

TOTAL ESTIMATE: 7t0
*Estimate based on a local contractor's bid
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Arizona Game and Fish DePartment
FY 2Ol9 tFY 2O2O Building Renewal Re alloc ation Proj e cts

Project: Tucson Regional Office Access Road Entry Maintenance

Category: Preservation of Assets; Supporting lnfrastructure

Funding Source: Game and Fish Fund

Need: AGFD owns and operates six Regional Offices around the state (Pinetop, Flagstaff,

Kingman, Yuma, Tucson and Mesa). These offices are typically occupied by 25 to 35 permanent

staff and act as a base station for law enforcement officers and other field personnel. They are

also AGFD's primary customer service locations throughout the state, providing hunting and

fishing license sales, boating registration and a variety of information resources regarding

Arizona's wildlife. The entry to the facility access road of the main arterial Greasewood Road

has deteriorated. Drainage issues have eroded the embankment at one side of the road. This

has created a rough, narrow entry which is problematic for both the public and AGFD staff

entering and leaving the facility.

Sotution: AGFD proposed to place a small culvert to control drainage and to construct a

concrete entry apron to provide a durable entry surface.

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative

assets. To defer this work could result in further degradation and more costly repairs and

impose an increasing safety issue for AGFD staff and the public.

Unit Cost CostQua Unit

Slo,ooo $10,o0o7 LS

Place a small culvert to control drainage and to
construct a concrete entry apron to provide a

durable ent surface

51o,oo0TOTAL ESTIMATE:

*Estimate based on AGFD staff engineering estimate
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Arizona Game and Fish Department
FY 20Lg IFY 2020 Building Renewal R e allo c ation Proj e cts

Project: Mesa Regional Office Entry Sign Replacement

Category: Preservation of Assets; Supporting lnfrastructure

Funding Source: Game and Fish Fund

Need: Current entry signs at AGFD Regional Offices were installed when these facilities were

first constructed. Regional Office sign installations vary from the late 80's to early 2000's. There

are three problems associated with all of these signs: poor graphical design, poor sign location

and no standardization among signs. This presents a less than favorable image of the
Department when visitors first approach these facilities. The Department intends to replace all

of its Regional Office entry signs. The entry sign at the Mesa Regional Office was installed when

the complex was constructed in L995. lt was poorly placed and is not readily visible to visitors

entering the facility.

Solution: AGFD proposes to replace the entry sign at the Mesa Regional Office, which is one of
the busiest offices in the state. The new signage will be professionally designed, strategically

located and reflect an appearance consistent with the Department's branding objectives.

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to presenting a professional image

and build on its current branding strategy. To defer this project will impede that objective.

CostQua Unit Unit Cost

s29,052 S29,052t LS

Demolition and disposal of old sign structure and

footing, import and compact materialto raise
ground elevation, construct new concrete
footing, installation of new sign with new
materials

$29,052TOTAL ESTIMATE:

*Estimate based on a local contractor's bid
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Arizona Game and Fish Department
FY2019/FY 2O2O Building Renewal Reallocation Projects

Project: Horseshoe Ranch Wildlife Area Headquarters Complex Septic System Additional Cost

Category: Preservation of Assets; Health/Life Safety; Supporting lnfrastructure

Funding Source: Game and Fish Fund

Need: Horseshoe Ranch was acquired with several structures and improvements on the site.

Horseshoe Wildlife Area is a multifaceted use area segregated into five subsets: Special Status

Species population and habitat management, game species and wildlife population, wildlife and

outdoor recreational instructions and outreach activities, preservation of cultural significance,

and a meeting and event venue for other agencies and non-governmental organizations.

Several of the septic systems are older and have shown signs of failure. With multiple

independent septic systems for each building the O&M cost and time spent continues to

increase. The Horseshoe Septic System will be replaced in its entirety with a single integrated

system, JCCR approved 5200,000 for this project at the September 2019 meeting per AGFD's

request based on the most current engineering estimate at the time (engineering estimate was

S1gO,O00 plus contingency). The actual bid through ADOA's JOC contract came in at $254,375.

Additionally the environmental compliance process resulted in the State Historic Preservation

Office requiring that a registered archaeologist be present to monitor all excavation.

Solution: AGFD is requesting approval of an additional $89,300 to supplement the initial

funding of this project due to increased base cost and the additional costs of archaeological

monitoring.

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative

assets. To defer this work could result in further degradation and more costly repairs and

impose an increasing safety issue for AGFD staff.

Unit Cost CostUnitActiv

564,gts

5z4,gzs

t

1

LS

LS

S38,3oo

S51,ooo

Supplemental funding for base bid plus 510,000
contingency
Archaeol ical monitori

s89,3ooTOTAT ESTIMATE:

*Estimate based on a local contractor's bid
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Arizona Game and Fish Department
FY20t g/FY 2020 Building Renewal Reallocation Proj ects

Project: Horseshoe Ranch Main House Roof Repairs

Category: Preservation of Assets; Buildings; Health/Life Safety

Funding Source: Game and Fish Fund

Need: Horseshoe Ranch was acquired with several structures and improvements on the site.

Horseshoe Wildlife Area is a multifaceted use area segregated into five subsets: Special Status

Species population and habitat management, game species and wildlife population, wildlife and

outdoor recreational instructions and outreach activities, preservation of cultural significance,

and a meeting and event venue for other agencies and non-governmental organizations. The

area manager's residence has two old, roof mounted evaporative coolers. These coolers have

been abandoned for use and are a constant source of roof leaks. This causes interior damage

to the ceiling and has presented a mold problem which had to be remediated.

Solution: AGFD proposes to remove the evaporative coolers including all electrical wiring,

repair the sub-roof as determined necessary and panel over the area with standing seam metal

roofing to match the existing roofing.

Cost Estimate

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative

assets. To defer this work could result in further degradation and more costly repairs and

impose an increasing health issue for AGFD staff and family.

CostUnit Unit Cost

S11,320t LS S11,320

Remove the evaporative coolers including all

electrical wiring, repair the sub-roof as

determined necessary and panel over the area

with standing seam metal roofing to match the
existi roofi

TOTAL ESTIMATE:

*Estimate based on a local contractor's bid
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Arizona Game and Fish Department
FY2019/FY 2O2O Building Renewal Reallocation Proj ects

Project: Bubbling Ponds Fish Hatchery Manager's Residence Remodel

Category: Preservation of Assets; Buildings; Health/Life Safety

Funding Source: Game and Fish Fund

Need: Bubbling Ponds Fish Hatchery resides on Commission-owned land approximately and is

managed by the the Department's Hatchery Program. This facility originally produced trout
until L980 when trout production was moved entirely to Page Springs Hatchery. Catfish

production dominated for several years but was then phased into production of sunfish and

bass. ln addition several species of native fishes were cultivated. ln the mid-1990's, the

hatchery began raising razorback suckers under contract for the Bureau of Reclamation. Since

this time the primary production at Bubbling Ponds Hatchery has consisted of razorback suckers

and a few other native species as well as a limited number of warm water sport fish.

The property also provides habitat for rare or declining species such as northern Mexican garter

snake, Page spring snail, and a rare species of caddis fly. The Audubon Society identified the

habitat at the hatcheries and the riparian area along lower Oak Creek as an lmportant Bird Area

(lBA), which draws thousands of wildlife watching enthusiasts.

The Department recently acquired the adjacent property to the west of Bubbling Ponds for
native fish production which consists of 31.7 acres of land with water rights. This new native

fish facility will support production ponds, a hatchery building and a visitor center. Bubbling

Ponds Hatchery will be returned to warm water sport fish production focusing on rearing

Florida strain largemouth bass. The acquisition included two residential structures one of
which is occupied by the hatchery's manager. This building although structurally sound has a

significantly dilapidated interior. Both plumbing and electrical components require upgrading

due to condition or code compliance.

Solution: AGFD proposes to remodel the interior of this residence, including bathroom

renovations (2), kitchen renovation, plumbing and electrical upgrades, flooring, and painting.

Cost Estimate

CostUnit Unit Cost

542,700 542,700L LSBubbling Ponds Manager's Residence Remodel

5+z,tooTOTAL ESTIMATE:
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Arizona Game and Fish Department
FY20L9IFY2O2O Building Renewal Reallocation Projects

*Estimate based on a local contractor's bid

lmpact of Not Approving this Request: AGFD is committed to preserving its administrative
assets. To defer this work could result in further degradation and more costly repairs and

impose an increasing safety issue for AGFD staff.
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ARIZONA GAME AND FISH FY2O BUILDING RENEWAL PROJECT STATUS REPORT

FY2O BALANCE TO
BE REALLOCATED

$0.00

$0.00

$0.00

s0.00
$0.00

90.00

$0.00

$0.00

$0.00

$0.00

90.00

$0.00

$2,995.00

$0.00

$80.620.00
$9.843.00

$228.00

$0.00
$0.00

$9,300.00

$0.00

$0,00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$102.985.00

FYzO BUILDING
RENEWAL

EXPENDITURE

$1 00.000.00

$0,00

s0.00

$0.00
$2,500.00
$2,500.00

$1 0,000.00

$1 6,000.00

90.00

$1 4,000.00

$38,000.00

$20,000.00

$20.000.00

$87,005.00

$20.000.00

$1 9.380.00

$26.1 57.00

$36.772.00
$0.00

s0.00
$2.700.00

$75.000.00
$1 50.000.00

$0.00
$90,000.00
$52,230.00

$2.880.00

$4,500.00

$789.624.00

FY19 BALANCE TO
BE REALLOCATED

$0.00

$1 5,000.00

sl 67,500.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
s0.00
s0.00
$0.00

91 1.139.00

s0.00

s0.00
s0.00

$0.00

$0.00

$6 049.00

$0.00
so o0

$0.00
$0.00

$199.688.00

FY19 BUILDING
RENEWAL

EXPENDITURE

$0.00

$0.00

$9 500.00

$0.00
$0.00

$0.00

$0.00
$9,500.00

$0.00

s62,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$30.000.00

$3.861.00

$0.00

$50,000.00

$8 951.00

$35.000.00
$0.00

$0.00

$0.00

$208.8't 2.00

PROJECT STATUS AS OF
JANUARY 2021

Scheduled for Sprino 2020
Work compleled under
operational budget; BR funds to
be reallocated

Bids over budget, project
defeffed. BR funds to be
reallo€ted
Scheduled for Sprinq 2020

Comoleted

Completed

Scheduled for Sprinq 2020

Scheduled for Sprinq 2020
Scheduled for Sprino 2020

Scheduled for Sprinq 2020

Completed

Scheduled for Sorinq 2020

Scheduled for SDrino 2020

Completed
Completed

Completed
Completed

Completed
Completed
Completed
Completed

Scheduled for Sprino 2020
Scheduled for W,inter 2020

Completed

Onqoina

Deoosited

Onqoinq

9.19-"-i.l-9..---. .---_-_ " .. ..-

FY2O BUILDING
RENEWAL FUNDS

, 91,043,746-00

$1 00,000.00

$0.00

$0.00

$0.0c

$2.500.00

$2.500.00

$1 0.000.00

$1 6.000.00

$0.0c

$1 4,000.0c

$38,000.0c

$20.000.0c

$20.000.0c

$90.000.0c

$20 000 0c

$1 00,000.0c

$36,000.0c

$37,000.0c

$1 2,000.0c

s75,000.00

$1 50,000.00

$90.000.00

$52.230.00

$83,499.00

$75,000.00

$1.043.729.00

$17.00

FY19 BUILDING
RENEWAL FUNDS

$rto8,6340'1

$1 5,000.00

$1 67,500.00

$9,500.00

$9.500.00

$62.000.00

$30,000.00

$1 5,000,00

$50,000.00

$1 5,000.00

$35.000.00

$408,500.00

$132-01

ESTIMATED
PROJECT COST

sl 00.000.00

91 5,000.00

$1 67,500.00

$9,500.00

$2,500.00

s2,500.00

$1 0.000.00

$1 6.000.00

$9.500.00

s14 000.00

$1 00,000.00

$20,000.00

$20,000.00

$90.000.00

$20.000.00

$1 00 000 0c

s36,000.0c
$37,000.0c

$30,000.0c

$1 5,000.0c

$1 2,000.0c

$75,000.0c

$200,000.0c

$1 5,000.0c

$'125.000.00

$83,499.0C

s75,000.0c

$1.452.229.00

LOCATION/PROJECT

REGION 1 Pinetop
Reqronal Offrce Pavemenl Mar.tenalc€

Slpe Bunkhouse Repair

Sipe Barn Repairs

Regional Office Exterior Liahtino Upqrade to LED

Replace Smoke Alarm Detectors al Reoional Office

Replace Smoke Alarm Delectors at Sipe WLA

Re{oof Historic Bam ar Reqronal Oflrce

Paint Bunkhouse. qaraqe, Barn, & Anex Biuldinq at Reqional Office

PS Ranch Door Reoair

REGION 2 Flaqstaff
Jacobs Lake Restroom Renovatior

Flagstaff Regional Office lmprovements
(Gutters/Screens/Downspouts, Painting, Siding Repairs, Front
Entry Railinq, Ext LED Liqhtinq Upqrade, Urinal Replacementl

REGION 3 Kinqman

Reoional Oiii€ Rain Gutters

Reqional Office Door Locks (oifice. storaee. boat storaoe biuldinas)

REGION 4 Yuma

Reqional Office Pavement Marnlenance

Reqional Office Bav Door Locks

REGION 5 Trcson
Reoional Off ice Pavement Maintenance

Cluff Offlce Renovation

Cluff Bunkhouses Restroom Renovations

Fire Alarm Replacement at Reoional Office

Regional Office Drywall Repairs and Conference Rm Paintinq

Whitewater Draw WA Domestic Well Refurbishmeni

REGION 6 Mes
Regional Office Pavement Malntenance

Horseshoe WA Septic System Phase 1

HATCHERIES

PN,4 AND EMERGENCY Eligible

SHOOTING RANGES
PNil AND EMERGENCY Elisible

HEADQUARTERS

Replace Emplovee Entrv Doors

Faciliiiv lnventorv and Assessmenl
AGFD Staie Headquaters Major Mainience Fund

SEt Aside Allocations
Preventative Maintenance (8% of Appropriation)

Emergency Allocation

Totals:
Balance



ARIZONA GAME AND FISH FY19 BUILDING RENEWAL PROJECT STATUS REPORT

FYl9 BALANCE
TO BE

REALLOCATED

$1 5,000.00

$167,500.00

$0.00

$0.00

$0.o0

$0.00

$1 I,139.00

$0.00

$6,049.00

$0.00

$199.688.00

PROJECT STATUS S OF
JANUARY 31, 2O2O

Work completed under
operational budget; BR
funds to be reallocated

Bids over budget, project
deferred: BR funds to be
reallocated

Scheduled for Spring 2020

Scheduled for Sprinq 2020

Completed

Completed

Completed

Scheduled for Spring 2020

Completed

Onqoino

FY19 BUILDING
RENEWAL

EXPENDITURE

$0.00

$0.00

$9,500.00

$9,500.00

$62,000.00

$30,000.00

$3,861.00

$22,000.00

$8,951.00

$1,000.00

$146,812.00

$30.000

$80.4s'r

s1.000

$3,861

$0

$0

$0

$22,000

$9,s00

$0

$'t46.812.00

JCCR APPROVED
FY19 BUILDING

RENEWAL FUNDS
(Game & Fish Fund

Appropriation)

$1 s.000.00

$1 67,s00.00

$9.500.00

$9.500.00

$62,000.00

$30,000.00

$1s,000.00

$50.000.00

$1 5.000.00

$35.000.00

!o8,500.00
$132.01

$30,000.00

$269,000.00

$35,000.00

$1 5.000.00

$0.00

$0.00
$0.00

$50,000.00

$9,500.00

$0.00

$408,500.00

ESTIMATED
PROJECT COST

(May lnclude other
funding)

$1 5,000.00

$167,500.00

$9,500.00

$9.500.00

$62,000.00

$30,000.00

$1 5,000.00

$200,000.00

$1 5.000.00

$125,000.00

$648,500.00

FACILITY TYPE

YMldlife Area

Wildlife Area

Resional Office

Administrative Site

Regional Office

Regional Office

Regional Office

trMldlife Area

Administrative Office

Ail

CATAGORY CODE

2

2

9

2

1

4

I

2
e

CATAGORY CODES

1

2

3

4

5

6

7

I
9

10

Grand Totals

LOCATION/PROJECT

REGION 1 Pinetop

Sipe Bunkhouse Repair

Sipe Bam Repairs

Regional Office Exterior Liqhting Upqrade to LED

PS Ranch Door Repair

REGION 2 Flaostaff
Flagstaff Regional Office lmprovements

(Gutters/Screens/Downspouts, Painting, Siding Repairs, Front
Entry Railing, Ext LED Lighting Upgrade, Urinal Replacement)

REGION 3 Kingman
REGION 4 Yuma

REGION 5 Tucson
Fire Alarm ReDlacement at Reoional Office

Reqional Office Drvwall ReDairs and Conference Rm Paintino

REGION 6 Mesa

Horseshoe WA Septic System Phase 1

HATCHERIES

SHOOTING RANGES
HEADQUARTERS

Replace Employee Entry Doors

Facilitiv lnventorv and Assessmenl

Totals:
Balance

Fire & Life Safety

Shell:Superstructure; Exterior Walls & Roofi ng

Major Building Services

lnteriorslnterior Construction Stairs; Flnishes

Special Construction & controls; Hazardous Abatement

ADA accessibility

Land Acquisitjon

lnfrastructure & Buildinq Sitework

Energy Conservation

New Construction



ARIZONA GAME AND FISH FY2O BUILDING RENEWAL PROJECT STATUS REPORT

FY2O BALANCE
TO BE

REALLOCATED

$0.00
$0.00
$0.00

s0.00

$0.00

$0.00

90.00

$0.00

$0.00

$2,995.0C

$0.0c

$80.620.0c
$9.843.0C

$228.0C

$9.300.0c

$0.0c

$0.0c

90.00
$0.o0

$0.00

$0.00

$102,986.00

PROJECT STATUS S OF
JANUARY 3I, 2O2O

Scheduled for SDrino 2020

Comoleted
3omDleted

Scheduled for Sprinq 2020

Scheduled for SDrino 2020

Scheduled for Sprinq 2020

Completed

Scheduled for Sorinq 2020

Scheduled for SDrino 2020

Completed

Completed

Comoleted
Comoleted

Completed

Completed

Scheduled for Spring 2020

Scheduled for Vvinter 2020

Onooino

Deposited

Onooinq
Onooino

FY,I9 BUILDING
RENEWAL

EXPENDITURE

$0.00
$2.500.00

$2.500.00

$0.00

$0.00

$0.00

$38,O0O.00

$o.o0

$0.o0

$87,005.00

$20.000.0c

$19.34O.0C

$26.1 57.00

$36,772.00

$2.700.00

$0.00

$0.00

$0.00

$52.230.00

$2.880.00

$4,50O.OO

3294.624.00

$9,50C

$1 10,23C

$2.88C

$62.92€

$109,085

$294,624.00

JCCR APPROVED
FY2O BUILDING

RENEWAL FUNDS
(Game & Fish Fund

Appropriation)

$100.000.0c
$2.500.0c

$2,500.00

$10,000.00
$16.000.00

$'14,000.00

$38,000.00

$20.000.00
$20.000.00

$90,000.00

$20,000.00

$100,000.00

$36.000.00

$37,0OO.O0

$12.000.00

$75.000.o0

$150,000.00

$90.000.00

$52,230.00

$83.499.00

$75,000.00

$1.or'i}.729.00

$80,000.00

$176.230.00
$173.499.00

$87.000_00

$0.00

$0.00

$527.000.0c
$0.0c

$0.00

$1,043,729.00

ESTIMATED
PROJECT COST

(May lnclude other
funding)

$100.000.0c

$2.500.0c

$2,500.0c

$10.000.0c
$16.000.0c

$14.000.00

$100,000.00

$20.000.00
$20.000.00

$90,000.00
$20.000.o0

$100,000.o0
$36,000.00

$37.000.00
$12.000.00

$75,000.00

$200.000.00

$125.000.00

$52.230.00

$83.499.00

$75,0O0.00

$1.190.729.00

FACILITYTYPE

Regional Office

Reqional Office
r^fldlife Area

Reqional Office

Regional Offie

Administrative Site

Regional Office

Reqional Office

Regional Office

Reqional Offi€
Reqional Office

Reqional Office

Wldlife Area
Wldlife Area

Vvldlife Area

Reqional Office

Y\4ldlife Area

Statewide Facilities

Administrative Office

Statewide Facilities

Statewide Facilities

CATAGORYCODE

1

1

2

4

2

2
2

I
4

4

8

8

I

3

2

I
2

3

4

5

6

7

8

9

10

Grand Totals

LOCAllON/PROJECT

REGION I Pinetop
Reqional Office Pavement Maintenance

Replace Smoke Alam Detectors at Regionat Offie
Replace Smoke Alam Deteclors at Sipe \M-A

Re-roof Historic Bam at Regional Offic
Paint Bunkhouse. qaraqe. Barn. & Anex Biuldinq at Reqional Offic€

REGION 2 Flaostaff
Ja6bs Lake Restroom Renovation

Flagstaff Regional Offie lmprovements
(Gufters/Screens/Dowlspouts, Painting, Siding RepaiF, Front
Entrv Railinq. Ext LED Liqhtinq Upqrade. Urinal Repla@ment)

REGION 3 Kinqman
Regional Offi€ Rain Gutters

Reqional Ofice Door Locks (offie, storaoe. boat storaoe biuldinqs)

REGION 4 Yuma

Regional Offie Pavemenl Maintenanc€

Regional Offie Bay Door Locks

REGION 5 Tucson
Reqional Office Pavement Maintenanc

Cluff Ranch Offe Renovatior
Cluff Ranch Bunkhouses Restroom Renovalionr

Mitewater Draw WA Domestic Well Refurbishmeni

REGION 6 Mesa

Reqional Office Pavement Maintenance

Hor*sh€ WA Septic System Phase 1

HATCHERIES

SHOONNG RANGES

HEADQUARTERS

Facilitiv lnventorv and Assessmenl

AGFD State Headauaters Maior Maintence Fund

Set Aside Allocations
Preventative Maintenane (8% of Aopropriation)

Emerqencv Allo@tion

Totals:
Balance
CATAGORY CODES

Fire & Life Safetv

Shell:Superstructure; Exteritr Walls & Roofing

Maior Buildinq SeMces

lnleriorslnterior CoNtruction Stairs;Finishes

Spsial Consfuction & conlrob: Hazardous Abatement

ADA accessibilitv

Land Acquisition

lnftasfucture & Buildinq Sitework

Enerqv Conseruation

New Construction



AGFD FY2O REALLOCATION PLAN FOR SURPLUS BUILDING RENEWAL FUNDS

FY2O BUILDING
RENEWAL

REALLOCATION
BALANCE

$102,986.00

$60,000.00

$10,000.00

$32,900.00

$102,900.00
$86.00

FY19 BUILDING
RENEWAL

REALLOCATION
BALANCE

$17,600.00

$28,840.00

$13,710.00

$29,052.00

$56,400.00

$1 1,320.00

$42,700.00

$199,622.00
$66.00

ESTIMATED
PROJECT COST

$17,600.00

$60,000.00

$28,840.00

$13,710.00

$10,000.00

$29,052.00

$89,300.00

$11,320.00

$42,700.00

$302,522.00

LOCATION/PROJECT

BEGINNING BALANCES

REGION 1 Pinetop
Wolf Reintroduction Field Office Gutters, Awning and Steps

Replacement

Sipe Wildlife Area Headquarters Generator Replacement

REGION 2 Flagstaff
Flagstaff Regional Office Warehouse Roofing

REGION 3 Kingman

REGION 4 Yuma

REGION 5 Tucson
Cluff Ranch Headquarters Laundry Building Renovation

Regional Office Entry Road Maintenance

REGION 6 Mesa

Regional Office Entry Sign Replacement

Addtional Cost for Horseshoe Septic System (initial amount of
$200, 000 previously approved)

Horseshoe Ranch Headquarters Main House Roof Repairs

Horseshoe Ranch Headquarters Barn Door Repairs

HATCHERIES
er's Residence Remodel

Totals:

Bubbling Ponds Man

Balance:
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1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491
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April22,2020

Members of the Joint Committee on Capital Review

Jordan Johnston, Fiscal Analyst

Department of Public Safety - Review of Remote Housing Replacement

HOUSE OF

REPRESENTATIVES

DAVID M. GOWAN
VICE-CHAIRMAN

LELA ALSTON

SEAN BOWIE

DAVID BRADLEY

RICK GRAY

SINE KERR

VINCE LEACH

DATE:
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SUBJECT:

REGINA E, COBB

CHAIRMAN

CHARLENE R. FERNANDEZ

RANDALL FRIESE

JOHN KAVANAGH

AARON O. LIEBERMAN

WARREN PETERSEN

BEN TOMA

TO

Request

A.R.S. S 4t-t252 requires Committee review of expenditure plans for monies appropriated to capital

projects. The Department of Public Safety (DPS) was appropriated $2,400,000 from the Board of

Fingerprinting Fund for the construction of remote housing units by the FY 2020 Capital Outlay Bill.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

Under either option, the Committee may also consider the following provisions:

A. The department shall report to the JLBC Staff on or before May 31 and November 30 of each year

until the project is completed. The report shall include the status and the construction timeline of
the units.

B. Upon completion of the procurement process, the department shall report to the JLBC Staff the cost

and selected location of each unit.

(Continued)
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Key Points
1) DPS currently has 60 remote housing units for highway patrol troopers.
2l DPS proposes spending SZ.+ million to construct 8 new housing units across the state to replace

existing units.
3) A single contractor has been accepted by DPS and ADOA on a S-year contract to construct the

housing units. The contractor has agreed to build these 8 housing units at an average price per

home of S282,900.

Analysis

Background
DPS currently has 60 housing units in remote locations across the state to station troopers closer to their
patrol areas. These troopers, along with their immediate family, live full-time in the units. The troopers
are responsible for paying rent to DPS of S50-S100 per month depending on the age of the unit, along

with paying the full cost of utilities.

DPS reports that these units have a useful life of 20-25 years, but they believe that many exceed their
useful life. According to DPS, temporary fixes are not cost effective and the units need to be replaced.

The FY 2019 budget included a S2.0 million appropriation for DPS to construct at least 6 and up to 8
remote housing units with an anticipated cost of about $300,000 per unit. After an initial JCCR review in

July 2018, DPS worked with the Arizona Department of Administration (ADOA) on 4 procurement

solicitations. Each of the solicitations resulted in an average bid per home in excess of 5350,000. At its

April 2019 meeting, the Committee favorably reviewed a revised expenditure plan for the FY 2019

appropriation which proposed to purchase and install 4 modular homes and purchase 2 existing

residential homes. The average cost to build a modular home under the FY 2019 appropriation was

s33o,2oo.

The FY 2020 Capital Outlay Bill required a report from DPS to JCCR comparing the cost of building
remote housing and the cost of providing a housing allowance for state troopers stationed in remote
locations. ln the department's submitted report, DPS assumes a housing allowance cost ranging from

S1,OOO to 52,000 per month, an average price per modular home of 5300,000, and an average useful life

of 50 years for a modular home. Given these assumptions, DPS concludes that building remote housing

units, in contrast to providing a housing allowance, would result in cost savings of 5300,000 to 5900,000
per trooper over 50 years.

Procurement Process

DPS has collaborated with the Arizona Department of Administration (ADOA) to implement a new, 5-

year statewide contract for modular housing units. The 2 departments worked together to issue

solicitations at various remote locations statewide. Subsequent to these solicitations, a single

contractorappliedandwasacceptedaftervetting. Thequoteslistedinthetablewereprovidedbythe
contractor after site visits to each of the locations.

As stated in Table 1, the sizes of the homes will range from I,287 square feet to L,600 square feet. The

1,600 square feet units were determined as the standard size of a home. For some locations, like

Quartzsite and Tusayan, DPS is proposing to construct smaller units to accommodate the existing lot

sizes. The department anticipates the construction on all 8 housing units will be completed by June

202t.

(Continued)
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DPS has informed JLBC staff that after the FY 2020 appropriation to construct modular units, the

department has 19 homes remaining in need of replacement. When constructing future units, DPS plans

to use the same contracted vendor, with a price per housing unit to be negotiated with the contractor

after site visits to the locations.

Current Request
DPS proposes to expend their 52.4 million appropriation to construct and install 8 remote housing units

across the state. The construction of the new modular homes includes the following work: demolition

and abatement of existing unit, site preparation and upgrade of utilities, foundation and masonry walls,

sidewalks, fencing, stairs, 2 awnings and a double-wide carport, and landscaping. Table I below lists the
proposed expenditures on the 8 modular homes, including the location and proposed square footage of
each home. The homes range from 1,287 square feet to 1,600 square feet and are listed at an average

price of 5282,900 per unit.

Table 1

Remote Housing Unit Expenditure Plan

Modular Homes

Dateland
Gila Bend

Gila Bend

Gray Mountain
Gray Mountain

Quartzsite
Quartzsite
Tusayan

Total Cost

Square Feet
1,600
1,600
1,600
1,600
1,600
t,477
L,477
L,287

Cost Estimate

s 275,100
30L,100
301,100
278,900
278,900
272,500
272,5O0
283.200

s2,253,300

JJ:kp



ARIZONA DEPARTMENT OF PUBTIC SAFETY
2102 WESr ENCANTO BLVD, P.O. BoX 6638 PHOENIX, ARIZoNA 8s005-6638 (602) 223-2000

oCourteous Vigilo:nee"

OOUGLASA.DUCSY FNANKL. MILITEAD
Governot oite(tof

March 3,2020

Representative Regina E. Cobb, Chairman
Joint Committee on Capital Review
i716 West Adams
Phoe,nix, Arizona 85007

Dear Representative Cobb :

Please see the attached information for review by the JCCR at your next meeting.

If you have any questions, please contact Phil Case, DPS Budget Officer, at (602)223-2463 or
pcase@azdps.gov.

Sincerely,

Colonel
Director

cc: Senator David M. Gowan, Vice-Chairman
Matthew Gress, OSPB
Richard Stavneak, JLBC

attachment

L.

tiAt 0 4 ?tiln



Arizona Departm*rt of Public Safety (DPS)
Remote Housing R,eplacernent

Laws 2019, Chapter 264 (H82748)
$2,4oo,ooo

Summary

Laws 2019, Chapter 264 $F'2748) allocated $2.4 million to the Arizona Department of Public
Safety (AZDPS) ftrr remote housing replacernent. Section 15. 8.2 requires the AZDPS to present

the scope, pu{pose and estimated sosts to the Joint Committee on Capital Review (JCCR) and

complete a comparison study on the cost of providing hirusing, versus the cost ofproviding a
housing allowance for state troopers stationed in remoto areas. The comparison study was

submitted in Decembsr 2019.

Purpose

To support Arieona's vast highway system (improving highway safbty and providing einergency
response) AZDPS Highway Patrol ffoopers are stationed at reasonable travel intervals tlroughout
the State. Wilh great distances between Arizona's populations centers, remote housing compuunds
are necessary. The most cost-effective solution at these remote locations is modular housing.
Newer units are far more energy efficient and cost less to operate and maintain. Better living
conditions offer more inoentive fr:r Highway Patrol olficers and their families to relooate to rural
areas ofthe State.

This appropriation is just a small piece of an ongoing plan to improvc cxisting remote housing
units in rural Arizona. Previously, the Laws 2018, Senate Bilt 1522 allocation of $2 million
resultsd in thc replaccment of eight aging modular replacement homes that will be completed by
June 2020. With the funding allocated in Laws, 2019, I'Iouse B1Il2748,the AZDPS is projected to
replace eight additional houses by June 2021.

Scope

In adclition to thc purohase of replacement manufactured homes, the full<lwing scope of work is

required from the home buildcr, as specified in the contract:

. Dernolition/abatement of existing unit
t Site preparation/upgrade on-site utilities
* Foundatio.nimason.ry stem walls

I Sidewalks/fencing/stairs
* Two awnings/double-wide carport

I LandscapingAranlscape/grading

Dependent on available funding, after expenses and contingencies, additional landscaping such as

gravel for the front and back yards will be requested to improve appearance and reduce maintenance

cost. Gravel will also provide a barier to mud and din that could be tracked into the new housing

unit, reducing potential darnage.



Arizona Departnent of Public Safety (DPS)
Remote Housing Replacement

Laws 2019, Chapter 264 W2748)
$2,4oo,ooo

Procurement Method Pricing

With the assistance of the Arizona Deparfrnent of Administration (ADOA), a new, five-year,
statewide contract for modular housing was completed. Solicitations were issued at various

remote locations statewide. At the end of the solicitation period, one conftactor applied and was

accepted after vetting.

Site visits have been completed to each of the proposed eight homes to be replaced and quotes

completed. Quotes included required items listed within the project scope of the contract. The
quotes resulted in an average price per home of $282,910 and a total cost of $2,263,281without
contingencies.

Project Costs Breakdown

Project costs include the uniqueness of each housing unit location, The standard house is

specified as 1,600 square feet with three bedrooms and two bathrooms. This standard was

acceptable in the locations of Dateland, Gila Bend and Gray Mountain. However, the standard

size was adjusted to 1,477 square feet in Quartzsite to accommodate the existing lot size. [n
addition, the square footage of the Tusayan housing unit was reduced to 1,287 to also

accommodate the existing footprint. The price point of the Gila Bend housing units included
increases to satisfii modifications required to build within an existing federal flood plain. (Prices

and housing descriptions for each site are included in the below table).

Timelines

Timelines to complete the replacement build of all eight houses will be within the two-year
timeline of June 30,2021 as prescribed by Laws 2019, House Bill 2748, Section 15. B.2. More
specifically, each unit will have an approximate two-month factory build time once procurement,

PO43 $ 275,059.74 1,600 sqlft 3bd/2bathDateland
Gila Bend M-061 $ 30{,119.35 1,600 sqlft 3bdl2bath
Gila Bend M-063 $ 301,{19.35 1,600 sqlfr Sbdt2bath

$ 278,921.76 1.600 sqfft 3bdl2bathGray Mountain M.068
Gray Mountain M.{t69 $ 278,921.76 1,600 sqlft 3bd/2bath
Quartzsite M-246 $ 272,503.52 1,477 sqlfr Sbdl2bath

1,477 sqlft Sbdl2bathQuarEsite M-217 $ 272,603.52
Tusavan MA?4 $ 283,132.56 1,287sq1fr SbdlZbath

$ 2,263.281.56Total



Arizona Department of Public Safety (DPS)
Remote Housing Replacement

Laws 2019, Chapter 264 (182748)
$2,400,000

planning and development is completed. lnstallation of the houses at each site is estimated to take

one-month, for an overall completion time of three months per house. The housing schedule will
be dependent on seasonality, with the northem locations of Tusayan and Gray Mountain being

completed in the sunrmer of calendar yeu 2020. The ADOA project management team and the

AZDPS are prqared to begin upon a favorable review from the JCCR.
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