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MEETING NOTICE 
 
 

- Call to Order 
  
- Approval of Minutes of January 29, 2026. 
  
1. *ARIZONA DEPARTMENT OF CORRECTIONS - Review of FY 2026 Building Renewal and Yuma 

Fire Alarm Projects. 
  
2. *ARIZONA GAME AND FISH DEPARTMENT - Review of FY 2026 Capital Projects. 
  
3. *ARIZONA STATE LOTTERY COMMISSION - Review of FY 2026 Building Renewal Allocation Plan. 
  
4. *ARIZONA STATE PARKS BOARD - Review of FY 2026 Verde River State Park and Capital 

Improvement Projects. 
  
5. *ARIZONA PIONEERS' HOME - Review of Window and Door Replacement Project. 
  
6. *DEPARTMENT OF PUBLIC SAFETY - Review of FY 2026 Area Office Replacements. 
  
7. *ARIZONA DEPARTMENT OF TRANSPORTATION - Review of ADOT Capital Projects. 
  
8. ARIZONA STATE UNIVERSITY 
 *A. Review of MacroTechnology Works and Bateman Physical Sciences Center H Wing Building 

Renovations. 
 *B. Review of Building and Infrastructure Enhancement Modifications Increase. 
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9. UNIVERSITY OF ARIZONA 
 *A. Approval of Deferred Maintenance Projects. 
 *B. Review of Third-Party Financed Housing and Dining Facility. 
  
10. *ARIZONA EXPOSITION AND STATE FAIR BOARD - Review of State Fair Capital Projects - 

Arizona Exposition and State Fair Fund. 
  

 
* Consent Agenda - These items will be considered in one motion and no testimony will be 

taken. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Chairman reserves the right to set the order of the agenda. 
04/16/2026 
JB 
 
People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility.  
Requests for accommodations must be made with 72 hours prior notice.  If you require accommodations, please contact the JLBC Office at 
(602) 926-5491. 
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MINUTES OF THE MEETING

JOINT COMMITTEE ON CAPITAI- REVIEW

January 29,2026

The Chairman called the meeting to order at L:34 p.m., Thursday, January 29,2026 in Senate Hearing

Roonr 1"09, The following were present:

Menrbers:

Absent: Senator Werner Representative De Los Santos

Representative Way

APPROVAL OF MINUTES

Senator farnswor that the Committee approve the minutes of November 70, 2025. The motion

ca rried .

.CSNSENI4GENDA

The following items were considered without further discussion:

1. DEPARTMENT OF HEALTH SERVICES (DHS) - Review of Arizona State Hospital Lease Agreement.

A.R,S. $ 36-136 requires Committee review of lease agreements of Arizona State Hospital (ASH)

property. The Department of Health Services (DllS) requested Committee review of a lease agreement
with a private health vendor to operate a transitional housing shelter on ASH grounds. The iLBC Staff
provided options.

Senator Farnsworth, Vice-Chairman

Senator Alston
Senator Finchem
Senator Kavanagh

Senator Kuby

Senator Leach (Temporary member in

place of Senator Werner)
Senator Sundareshan

Representative Livingston, Chairman
Re presentative Ca rbone

Representative Gress

Representative Stahl Hamilton
Representative Travers
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2. DEPARTMENT OF JUVENILE CORRECTIONS - Review of Adobe Mountain School Capital Projects.

A,R.S, S 4I-t252 requires Committee review of the expenditure of monies dppropriated for land

acquisition, capital projects and building renewal, The Department of Juvenile Corrections (DJC)

requested Committee review of its revised plan to spend 5I,I77,600 from the CriminalJustice

Enhancement Fund and the DJC Local Cost Sharing Fund to complete 2 capital projects at the Adobe

Mountain School facility as shown below. The JLBC Staff provided options,

5641,000 to replace the make-up air unit in the kitchen; and

5536,600 for upgrades to the fire protection system

3. ARIZONA STATE UNIVERSITY (ASU) - Approval of SPEED Bonds and Review of System Revenue

Bonds for ASU Health Headquarters Facility.

A,R.5.515-1682.03 requires Committee approvalof any university projectsfinanced with lottery
revenue (SPEED) bonds. A.R.S. 5 15-1683 requires Committee review of any university project financed

with system revenue bonds. Arizona State University (ASU) requested Committee approval of

$123,500,000 in SPEED bonds and Committee review of 571,200,000 in system revenue bond issuances

for a total of 5194,700,000 to construct an ASU Health headquarters facility. The JLBC Staff provided

options and potential provisions:

Standord Universitv Financina Pravisions

A Afavoroble review by the Committee does not constitute endorsement of Generol Fund

appropriations to offset any revenues that may be required for operatiorts ond mqintenance costs

when the project is complete.

B. ASU sholl provide the final debt service schedule and interest rate for the project os soon as they ore

available.

C. An or before October 15 of each year until completion of the project, ASLJ shall report to the JLBC

Staff on the stotus ond expenditures af the project. The report sholl include the project expenditures

to date, any changes to the planned construction timeline, the expected completion dote; ond any

change to the scope of the project.

4A. NORTIIERN ARIZONA UNIVERSITY (NAU) - Approval of Cline Library Renovation SPEED Bond
Project.

A.R.S, S 15-1682.03 requires Committee approval of any university projects financed with lottery
revenue (SPEED)bonds. Northern Arizona Univer,sity requested approvalof their plan to issue

$3g,T50,0O0inlotteryrevenuebondsforarenovationoftheClineLibrary. TheJLBCStaff provided
options and potential provisions:

Stondord Universitv Financinq Provisions
A, A favorable review by the Committee does not constitute endorsement of Generol Fund

oppropriatians to offset qny revenues thot may be required for operotions and mointenance costs

when the project is complete.

a

a

B. NAU shall provide the finol debt service schedule ond interest rote for the projects as soon as they
are ovailable
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C. On or before October 15 of each year until completion of the project, NAU sholl report to the JLBC

Staff an the status ond expenditures of the project. The report sholl include the proiect expenditures

to dote, any chonges to the planned construction timeline, the expected completion date, and any,

change to the scope of the project.

48. NORTHERN ARIZONA UNIVERSITY (NAU)- Approval of Nursing Building SPEED Bond Project.

A.R,S. I 15-1682.03 requires Committee approval of any university projects financed with lottery
revenue(SPEED) bonds. NorthernArizonaUniversityrequestedapprovaloftheirplantoissue
543,000,000inlotteryrevenuebondsfortheconstructionofanewnursingbuilding. TheJLBCStaff
provided options and potential provisions:

Stct n do rd U n ive rsitv Fi n a nci n a P rov isi ons

A. A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset qny revenues that may be required for operations and maintenance costs

when the project is cornplete.

B, NAU sholl provide the finol debt service schedule and interest rote for the projects as soon os they
are available

C, On or before October L5 of each year until completion of the project, NAU shall report to the JLBC

Staff on the stotus ond expenditures of the project. The report shall include the project expenditures
to date, any changes to the planned construction timeline, the expected completion date, and any
chonge to the scope of the project.

5. UNIVERSITV OF ARIZONA (UA) - Approval of a Revision in the SPEED Bond Financing of the Center
for Applied Molecular and lmmunological Therapies (CAMI) Building.

A.R.S. 5 15-1682.03 requires the Joint Committee on Capital Review to approve any university projects
financed with lottery revenue (SPEED)bonds. Universityof Arizona requested approvalof their plan to
issue $75,000,000 in lottery revenue bonds to construct the Center for Advanced Molecular and
lmmunologicalTherapies (CAMI). This project was previously reviewed in the Committee's January 2025
meeting at a cost of 5292,000,000. UA requested two changes: L)the overallcost would decline to
5232,000,000 and 2) shift 575,000,000 in financing from system revenue bonds to the newly expanded
SPEED lottery bond authority. The JLBC Staff provided options and potential provisions:

Standard UniuStSiN Financina Prov
A. Afovoroble review by the Committee does not constitute endorsement of General Fund

appropriations to offset ony revenues that may be required for operations and mointenonce costs
when the project is complete.

B. UA shall provide the final debt service schedule and interest rate for the project as soon as they are
available.

C. On or before October 75 of each year until completion of the project, UA shall report to the JLBC Staff
on the status ond expenditures of the project. The report shall include the project expenditures to
date, any changes to the planned construction timeline, the expected completion dote, and any
chonge to the scope of the project.
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Representative Fornsworth moved that the Committee give a favorable review of the agency requests in

consent agenda items 1 and 2, and approval of items 3,4A, 48, and 5 with the applicable JLBC Staff

provisions. The motion carried by a voice vote.

Without objection, the meeting adjourned at 1":36 p.m

Respectfully submitted:

$emtfer, jurnt
Jennifer Burns, Secretary

6ft,1ehazd $tavneak
Richard Stavneak, Director

C

Representative David Livin Chairman

NOTE: A full audio recording of this meeting is available at the JLBC Staff Office, 1716 W. Adams. A full
video recording of this meeting is available at https://www.azjlbc.gov/jlbc-meetings/
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DATE April1"5,2026

TO: Members of the Joint Committee on Capital Review

FROM Jordan Johnston, Principal Fiscal Analyst

SUBJECT: Arizona Department of Corrections - Review of FY 2026 Building Renewal and Yuma Fire

Alarm Projects

Request

The Arizona Department of Corrections (ADC) is requesting review of $13,139,300 in capital
expenditures. There are 2 components to the department's request, These items were on the
November 2025 agenda but were not reviewed at that time.

A.R.S.5 41.-1252 requiresCommitteereviewof expenditureplansforbuildingrenewal monies. ADCis
requesting the Committee review its FY 2026 allocation plan for 54,639,300. The expenditure plan
includes a total of 19 projects across state prisons and the Correctional Officer Training Academy
(corA),

A.R.S. S 41"-1252 also requires Committee review of capital projects with estimated costs exceeding
$250,000, ADC is requesting the Committee review its expenditure plan to upgrade the fire system at
the Yuma prison. The FY 2026 Capital Outlay Bill appropriated 58,500,000 to ADC for this purpose.

Committee Options

The Committee has at least the following 2 options:

L. A favorable review of the requests

2. An unfavorable review of the requests
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Key Points
1) ADC is requesting review of 54.6 million from the FY 2026 Capital Outlay bill as follows:

a. SZ.Z million for plumbing and water projects,

b. St.0 million for facility improvements (restrooms, generators, ramp, furniture),
c. 5940,000 for building system upgrades (lighting, HVAC, roof repairs, flooring).

2) The FY 2026 Capital Outlay Bill included S8.5 million to upgrade the fire alarm system at the Yuma
prison, The FY 2026 funding will complete upgrades at all state-operated prisons,

3) These items were on the November 2025 JCCR agenda but were not reviewed at that time.

Analysis

FY 2026 Buildine Renewal
ADC is requesting review of 19 individual projects totaling $+.0 million including a $6+,300 contingency
Toblelbelowprovidesasummaryoftheplannedexpendituresbyprojecttype, Foradetailedlistof
projects, please see the attached agency submission.

Table 1
FY 2026 Building Renewal Plan

Plumbing and Water Projects

Facility lmprovements (restrooms, generators, ramp, furniture)
Building System Upgrades (lighting, HVAC, roof repairs, flooring)
Contingency

Building RenewalTotal

s 2,650,000

985,000

940,000

64,300

S4,639,300

Fire Svstem Replacements
The FY 2026 Capital Outlay Bill appropriated $8.5 million from the General Fund to ADC to replace the
fire alarm systems at the Yuma prison. ADC plans to use this funding to repair and replace fire alarms
and sprinkler systems at Yuma prison, which would complete the department's multi-year project to
replace these systems at all 9 of the state-operated prisons.

JJ:jbu



HZ DEPARTMENT OF
coRRECTIONS,
REHABILITATION & REENTRY

701 E Jefferson St.
Phoenix, AZ 85034

6A2.542.5497

KATIE HOBBS
GOVERNOR

RYAN THORNELL, PH.D
DIRECTOR

April 8, 2026

The Honoroble Dovid Livingston
Choirmon, Joint Committee on Copitol
Review

Arizono House of Representotives
1700 W. Woshington
Phoenix, Arizono 85007

The Honoroble Dovid Fornsworth
Vice-Choirmon, Joint Committee on Copitol
Review
Arizonq Stote Senqte
1700 W. Woshington
Phoenix, Arizono 85007

Subject: Review of FY 2026 Building Renewol ond Copitol Project Appropriotions

Deor Representotive Livingston ond Senotor Fornsworth:

The Arizono Deportment of Corrections, Rehobilitotion, ond Reentry (ADCRR) requests

plocement on the next meeting ogendo of the Joint Committee on Copitol Review (JCCR) to
review plons for the FY 2026 Building Renewol (remoining FY 2026 previously unreviewed

projects) qnd the Yumo Fire Life Sofety Copitol Project Appropriotions from Lows 2025, Chopter

255. The enclosure summorizes the projects plonned from this oppropriotion.

If I con provide odditionol informotion, pleose do not hesitote fo contoct me.

Sincerely,

Ryon Thornell
Director

Enclosure

cc: Richord Stovneok, Director, Joint Legislotive Budget Committee
Ben Henderson, Director, Governor's Office of Strqtegic Plonning ond Budgeting
Jordon Johnston, Principol Fiscql Anolyst, Joint Legislotive Budget Committee
Luke VonderSchooff, Budget Anolyst II, Governor's Office of Strotegic Plonning ond

Budgeting
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TO

DATE April 15, 2026

Members of the Joint Committee on Capital Review

FROM: Nate Belcher, Senior Fiscal Analyst

SUBJECT: Arizona Game and Fish Department - Review of FY 2026 Capital Projects

Request

A.R,S. S 4I-1252 requires Committee review of expenditure plans for monies appropriated for building
renewal and capital projects and for any capital project with an estimated cost of more than 5250,000.
The Arizona Game and Fish Department (AGFD) requests the Committee review a total of 52,630,000 for
3 capital projects, which will be funded by federalgrants, Game and Fish Fund monies, and legal

settlements.

Committee Options

The Committee has at least the following 2 options

1,. A favorable review of the request.

2. An unfavorable review of the request

Key Points
1) AGFD is seeking review of 52.6 million in federal grants, Game and Fish Fund monies, and legal

settlements for 3 capital projects:
- Sf .S million to construct a new entrance to the Ben Avery Shooting Facility.
- $280,000 to construct up to 1"6,000 feet of new fencing around the Cunningham Tracts

Wildlife Area near Quartzsite in La Paz County.
- 5850,000 to rehabilitate about 2 miles of water delivery ditches and prepare 5 acres of

wetland for wildlife use at Cluff Ranch Wildlife Area near Safford in Graham County.
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Analysis

The Department is seeking review of 3 capital projects totaling SZ,6 million that are funded by federal

grants, matching monies, Game and Fish Fund monies, and legalsettlements:

Ben Averv Shooting Facilitv- New Entrance Construction
AGFD is requesting to spend St.S million from federal Pittman-Robertson Act grants and the Game and

Fish Fund to construct a new primary entrance to the Ben Avery Shooting Facility in north Phoenix. This

project would include constructing new sections of roadway in addition to signage, walls, and

landscaping. Neighboring highways are expanding, limiting entering and exiting vehicles to only right

turns into and out of the facility as a result, so the additional entrance would increase the accessibility of

the site to visitors and resolve potential traffic safety concerns.

Cunnineham Tracts Wildlife Area Boundarv Fence

AGFD is requesting to spend 5280,000 from federal Pittman-Robertson Act grants and the Game and

Fish Fund to construct up to L6,000 feet (just over 3 miles) of bison-proof fencing in the Cunningham

Tracts Wildlife Area near Quartzsite in La Paz County. This new fencing would keep local livestock off the

property, which they currently access and graze on to the detriment of the Department's conservation

efforts. Currently, sections of the boundary fencing are damaged, missing, or nonexistent, which the
project would fix with the new line of fencing.

Cluff Ranch Wildlife Area Natural Resou Restoration

The Cluff Ranch Wildlife Area, located near Safford in Graham County, contains long irrigation ditches

which are used to convey water to wetlands. AGFD requests review of 5850,000 from a legal settlement

and the Game and Fish Fund for a project to repair and straighten about 2 miles of water delivery

ditches, renovate a pond, and develop 5 acres of wetland for use by migratory waterfowl in the Cluff

Ranch Wildlife Area.

Wildlife and Sportfish Restoration Program grant programs, which include grants funded in the Pittman-

Robertson and Dingell-Johnson Acts, require states to fund at least 25%of project costs from non-

federal revenue, with federal monies covering the remainingTS%. Each year, the Legislature

appropriates $3,058,000 from the Game and Fish Fund for AGFD to use as matching monies for the

Pittman-Robertson and Dingell-Johnson grant programs. The Ben Avery Shooting Facility entrance
project and Cunningham Tracts Wildlife Area boundary fence project both include AGFD's matching

funds.

NB:jbu



April 1,2026

The Honorable David Livingston, Chairman

Joint Committee on Capital Review

CapitolComplex
1700 W. Washington

Phoenix, AZ 85007-2890

Re: Request for Placement on Joint Committee on Capital Review Agenda

Chairman Livingston:

In accordance with A.R.S. S 4l-1252 A(4), the Arizona Game and Fish Department respectfully

requests to be on the next scheduled agenda of the Joint Cornmittee on Capital Review to review

the Arizona Game and Fish Department's additional capital projects expenditure plan.

Sincerely,

ml, *A'w

Joshua Hurst,

Deputy Director

cc: The Honorable David C. Farnsworth, Vice Chair, JCCR

Richard Stavneak, Staff Director, JLBC

Ben Henderson, Director, OSPB

AFlIztCI{A
azgfd.gov | 602.942.3000

5OOO W. CAREFREE HIGHWAY, PHOENIX AZ 85086

COVERNOR! KATIE HOBBS COMMISSIONERST CHAIR MARSHA PETRIE SUE, SCOTTSDALE IJEFF BUCHANAN, PATAGONIA IJAMES E. COUCHNoUR, pAYSON
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Arizona Game and Fish Department Additional Capital Project

Expenditure Plan Fiscal Year 2026

Overview: The Arizona Game and Fish Department (AZGFD) manages over five hundred

facilities statewide, encompassing administrative offices, sites, shooting ranges, actively and

passively managed wildlife areas, dams, boating facilities, and other recreational enhancements.

These facilities range in age from historic structures dating back to the 1930s to recently

constructed operational and administrative buildings. Maintaining these assets is crucial for
AZGF-D, necessitating a comprehensive maintenance program that includes scheduled

replacement or renovation of major building systems and infrastructure. This approach

minimizes costly repairs and extends the value and useful life of these critical assets. On

November 10, 2025, Joint Committee on Capital Review gave a favorable review of the

AZGFD's plans to spend $330,000 of its FY 2025 building renewal appropriation and $1 ,642,000
of its FY 2026 building renewal appropriation for 30 building renewal and capital projects plus

contingency funding. The following outlines AZGFD's plan for additional capital projects for
Fiscal Year 2026-2027.

Arizona Game and Fish Department Capital Project Description:

Project: Ben Avery Shooting Facility Construction of New Entrance

Funding Source: Pittman-Robertson Section 4 Grant

Category: New Construction

Need: The Ben Avery Shooting Facility (BASF) is one of the largest publicly operated shooting

facilities in the nation and serves hundreds of thousands of visitors annually. The property

immediately south of BASF has recently been sold and is undergoing development. As part of
this development, roadway improvements and updates to State Route 74 (SR 74) will include
additional travel lanes, medians, and new traffic signals. These improvements will significantly
alter traffic patterns along the southern boundary of the facility.

llnder the planned roadway modifications, the current east entrance to BASF will be converted to

a right-in/right-out access only. This change will limit full turning movements and create

potential traffic safety concerns for staff and visitors attempting to access the facility. Without a

redesigned entrance that integrates with the future signalized intersection, safe ingress and egress

to the facility will be compromised.

To ensure long-term operational safety and accessibility, a new primary entrance aligned with the

future 43rd Avenue near Long Shot Lane is required.

Solution: AZGFD proposes to hire a contractor to construct the new entrance, The Ben Avery
New Entrance Project is proposed to be constructed in FY27.

The project will construct a new primary entrance aligned with the future 43rd Avenue near Long
Shot Lane to integrate with planned traffic signals associated with SR 74 improvements. The



@
work will include utilizing portions of existing roadways and constructing new roadway

segments to provide safe access to the east side of the Ben Avery Shooting Facility,

Improvements will also include installation of monument signage, decorative walls, and

landscaping at the entrance and along the southern property boundary within the Range

Protection Zone. The Department will continue coordination with the Arizona Department of
Transportation and the City of Phoenix to ensure the entrance design aligns with roadway

improvements and future traffic control modifications, ultimately providing safe and efficient

ingress and egress for staff and visitors.

Cost Estimate: $ 1,500,000

Impact of Not Approving this Request: AZGFD is committed to maintaining a safe and

high-quality environment for both employees and visitors. Failure to fund and complete this

project poses significant public health and safety risks. If this project is not approved, the Ben

Avery Shooting Facility will be limited to righrin/right-out access at its existing east entrance

following SR 74 roadway improvements, significantly reducing safe and efficient access for
visitors and staff, This restriction would increase the risk of traffic congestion, unsafe turning

movements, and delays during peak use and special events. Emergency vehicle access could also

be impacted, creating potential public safety concerns. In addition, postponing the project would

likely result in higlier future construction costs and missed opportunities to coordinate with the

Arizona Department of Transportation and the City of Phoenix during their roadway

improvement efforts. Failure to act proactively may compromise long term operational efficiency

and the overall accessibility of one of Arizona's premier public shooting facilities.

Project: Cunningham Tracts Wildlife Area Boundary Fence

Funding Source: Pittman-Robertson Grant and Game and Fish Fund

Category: New Construction

Need: This project is necessary to meet the acquisition and management goals for the

Cunningham Tracts Wildlife Area, by clearly securing and protecting the property boundary.

Currently, sections of the boundary fencing are damaged, missing, or nonexistent, allowing
livestock to trespass onto the property, Livestock intrusion degrades vegetation, impacts soil

conditions, and limits the Department's ability to enhance and protect wildlife habitat.

Constructing and repairing a properly designed wildlife-friendly exclusion fence along the

property boundary will prevent livestock access, protect natural resources, and allow the property

to be managed as intended for wildlife habitat conservation.

Arizona Game and Fish Department

Building Renewal and Capital Projects Expenditure PIan

Fiscal Year 2026-2027
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Solution: AZGFD will hire a contractor to install fencing around the property. The project at the

Cunningham Tracts North and South parcels, will include the construction of up to

approximately 16,000 feet of wildlife-friendly fence tied into existing U.S. Forest Service

fencing. Installation will use up to approximately 1,600 T:-posts spaced about l0 feet apart and

installed with hand operated or gas powered post pounders. Project activities include clearing

vegetation along the fence line using chainsaws and hand tools, and removing large downed trees

currently impacting existing fencing.

Cost Estimate: $280,000

Impact of Not Approving this Request: If this request is not approved, the property will
remain out of compliance with its acquisition objectives. Livestock will continue to
access the property, causing ongoing damage to vegetation and wildlife habitat, This will
limit the Department's ability to manage the property for conservation purposes and may

result in additional resource degradation and future restoration costs.

Project: Cluff Ranch Natural Resource Damage Assessment restoration project

Funding Source: Morenci Mine Natural Resource Damage Assessment (Settlernent Dollars) and

Game and Fish Funds

Category: Infrastructure Improvements and New Construction

Need: The Cluff Rancli Wildlife Area (CRWA) in Graham County, on the north slope of the

Pinaleno Mountains about 7 miles from Safford, Arizona,

Sections of the existing water delivery ditches have experienced erosion, structural failure, and

uncontrolled stormwater inflows, which reduce water conveyance effectiveness and degrade

wetland habitats. Without intervention, these conditions will continue to threaten habitat quality,

compromise restoration efforts, and risk damage to adjacent natural and cultural resources, The

project is therefore needed to restore and stabilize the water delivery infrastructure, enhance

wetland habitats across 5 acres of moist soil units, and renovate Pond No. 1, supporting botli
wildlife conservation and public recreational values.

Solution: This project will rehabilitate approximately 2 miles of water delivery ditches, renovate

Pond No. 1, and develop 5 acres of moist soil units for migratory waterfowl. Stabilization
measures include flow-control structures, post-assisted 1og features, and rip-rap armoring at

stormwater inflows. These measures will restore the water system, maintain historic irrigation

Arizona Game and Fish Department

Building Renewal and Capital Projects Expenditure Plan

Fiscal Year 2026-2027
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improvements, conserve the Ash Creek riparian corridor, mesquite bosque, agricultural fields,

and water impoundments, and support CRWA s wildlife conservation and recreational objectives.

Cost Estimate: $850,000

Impact of Not Approving this Request: If this project is not approved, ongoing erosion,

structural failures, and uncontrolled stormwater flows will likely worsen, further destabilizing

ditch alignments and causing additional bank erosion and sediment transport. Over time, this will
increase maintenance demands, diminish restoration effectiveness, and compromise the

functionality of CRWA for both wildlife and public use. Failure to act would also undermine the

intended recovery of migratory bird and terrestrial resource injuries identified in the Restoration

Plan/Environmental Assessment (RP/EA), limiting the property's ecological and community

value

Fiscal Year 2026-2027 Additional Capital Projects Expenditure Plan

Capital Project Title

Ben Avery Shooting Facility

Construction of New Entrance

Cunningham Tracts Wildlil'e Area

Boundary Fence

ClulT Ranch Natural Resource

Damage Assessment restoration

pro.ject

Project Category

New Construction

New Construction

Infrastructure

Improvements and New

Construction

Funding Source

Pittrnan-Robertson

Section 4 Grant

Pittman-Robertson

Grant I Game and

Fish Fund

Morenci Mine Natural

Resonrce I)amage

Assessment

(Settlement Dollars) /
Game and Fish Funds

Cost Estimated

$ 1,500,000.00

$280,000.00

0,000$85

$2,630,000.00Total Projects Cost

Funtling note: The Wildlife and Sportfish Restoration (WSFR) Program provides funds to state fish and wildlife agencies

tlerived from excise taxes on sporting equiprnent in accordance with the Pittman-Ilobertson and Dingell-Johnson acts.

Grant funds arc available for projects outlined in those respectivc acts including the restoration, conservation,

rnanagement, and enhancement of wildlife and their habitats as well as projects to promote outdoor recreation.

Arizona Game and Fish Department

Building Renewal and Capital Projects Expenditure PIan

Fiscal Year 2026-2027
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April 15, 2026

Members of the Joint Committee on Capital Review

Benjamin Newcomb, Senior Economist

Arizona State Lottery Commission - Review of FY 2026 Building Renewal Allocation Plan

Request

A.R.S. S 4I-I252 requires Committee review of expenditure plans for building renewal monies, The

Arizona State Lottery Commission requests the Committee review its FY 2026 Building Renewal

Allocation Plan. The FY 2026 Capital Outlay Bill appropriated 5218,200 from the Lottery Fund to the
Commission to fund t00% of the building renewal formula in FY 2026 for capital improvement projects

Committee Options

The Committee has at least the following 2 options

t. A favorable review of the request.

2. An unfavorable review of the request.

Key Points
1) The Arizona State Lottery Commission is requesting a review of its 5218,200 FY 2026 Building

Renewal appropriation expenditure plan.

2) The Commission will use the funds to make upgrades and repairs to its primary operational
facility, located in Phoenix. These include replacing the motor control cabinet, removing an

obsolete cooler damper, replacing heat pumps, and replacing a sliding door.
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Analysis

The Commission primarily operates out of a 38,500 square foot state-owned building in Phoenix. The

Commission plans to spend the entire 5218,200 from the State Lottery Fund on upgrades and repairs to

the main Phoenix facility. This includes 567,300 to replace the motor control cabinet, $L0,900 to remove

an old coolerdamper,5122,300to replace 1.1- heat pumps, and $17,700to replace an automaticsliding

door in the building.

Replace Motor Control Cabinet- 567,300
The electrical infrastructure for the Phoenix office includes a motor control cabinet containing

transformers, relays, breakers, and other equipment necessary to operate the building's air conditioning

and heating systems, The Commission reports that the typical lifespan of a motor control cabinet is 25

to 40 years. The cabinet to be replaced is original to the building, which is 40 years old.

The Commission proposes replacing the cabinet with a newer model that is more energy efficient

Remove Cooler moer- S1o.9oo

The Phoenix office building includes a warehouse that was previously cooled by evaporative coolers but

is now air conditioned. The damper for the old evaporative coolers is still in the warehouse and allows

air conditioning to escape the warehouse and external environmental elements to enter, causing

damage to products stored in the facility.

The Commission proposes to remove the damper and seal the area to prevent water and dust from
entering and air conditioning from escaping.

Replace Heat Pumps- S122,300
The Phoenix building has a totalof 42 heat pumps that help provide air conditioning to the building. The

Commission reports that pumps typically need to be replaced every 15 years. There are 11 pumps

between l-3 and L6 years old that the Commission reports are malfunctioning and need to be replaced

The Commission proposes replacing them with energy efficient units that are more reliable, thus
reducing maintenance costs in the future,

Replace Slidine Door- S17,700
The Phoenix office building includes an automatic sliding door that was installed in 1987, The door was

originally the entrance to a small server room and was designed for a limited amount of foot-traffic. Last

year, the Commission reconfigured the old server room into a conference area. The Commission reports
that increased use and age of the sliding door has contributed to frequent breakdowns, disrupting the
normal workflow of the office and requiring specialized repairs,

The Commission proposes replacing the automatic sliding door with a wooden double door.

BN:jbu



Katie Hobbs
Governor

Alec Esteban Thomson
Executive Director

March 11,2026

The Honorable David Livingston, Chairman
Joint Committee on Capital Review
Arizona House of Representatives
1 700 West Washington Street
Phoenix, AZ 85007

The Honorable David C, Farnsworth, Vice-Chairman
Joint Committee on Capital Review
Arizona State Senate
1 700 West Washington Street
Phoenix, AZ 85007

Subject: JCCR Agenda Request

Dear Representative Livingston and Senator Farnsworth:

The Arizona Lottery respectfully requests placement on the next JCCR meeting agenda to
review the Lottery's FY26 Building Renewal Allocation Plan.

A.R.S. 41-1252 requires Committee review of the expenditure plans for building renewal
monies.

lnformation for this item is attached.

Sincerely,

Alec E. Thomson
Executive Director

Attachment

cc: Richard Stavneak, Director, JLBC
Ben Henderson, Director, OSPB.
Ben Newcomb, JLBC
Tyler Hagedoorn, OSPB
Zach Hughes, OSPB

jlbeWebmagle@azl eg.g.ov

bhsru!-e.tca!@ez.qey

F-new"-c""qm!@ezleg,gp"v

tfagedoorn@az.g,o,,v

zhughes@az.gov

PHOENIX 474Q E, University Drive, Phoenix, AZ 85034 | TUCSON 2955 E. Grant Road, Tucson, A285716
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Arizona Lottery - Building Renewal Funds

FY26 Allocation Plan

Background
The Arizona Lottery currently operates out of three facilities - a 38,500 sq, ft, building in Phoenix owned

by the State of Arizona, a 3,398 sq, ft. building leased in Tucson, and a 440 sq. ft. leased Kingman

location housed within a local Walmart, The Phoenix facility includes administrative offices as well as a

ticket sales and redemption area, The Tucson and Kingman offices provide ticket sales and redemption

services, This plan provides information on proposed maintenance expenses for the Phoenix facility.

Allocation
As part of the FY26 approved budget, the Lottery received a capital outlay appropriation of 5218,200

from the Lottery Fund for building renewal purposes.

FY26 Capital Outlay/Bu ilding Renewal Allocation

Proposed FY26 Expenditures -
Replace Motor Control Cabinet

Cooler Damper Removal

Replace Eleven Heat PumPs

Sliding Door Replacement
TOTAL:

s218,200

Cost estimates were either supplied by state-contracted vendors or provided by ADOA. All projects are

funded from the Lottery Fund - no General Funds monies are impacted'

! Replace Motor Control Cabinet - 567,300

The motor controlcabinet is part of the electrical infrastructure forthe Lottery Phoenix office

building. lt is originalto the building which is nearing 40 years old. The cabinet consists of

transformers, contactors, relays, starters, overloads, breakers, fuses, and wiring, This is the main

physicalcontrolcabinet that operates the air conditioning and heating systems forthe building'

The typical lifespan is normally 25 to 40 years and the cabinet is at the end of its useful life; the

motor control cabinet should be replaced to maintain efficient operations.

Proposed Solution

Replace the motor control cabinet with a new, more energy efficient model for maintaining electrical

systems,

PrincipalBenefits
The primary benefit is to protect the electrical infrastructure

2. Cooler Damper Removal - S10.900
The Lottery Phoenix office building has a 12,000 sq. ft, warehouse that is currently air conditioned,

but previously had evaporative coolers. The damper associated with the coolers is obsolete, but

allows air conditioning to escape and also allows dust and rain to enter the warehouse. On occasion

this has caused damage to products stored in the warehouse.

Proposed Solution

Remove existing warehouse damper and seal area

67,300
L0,900

r22,300
17,700

s21.8,200

1.



PrincipalBenefits
The principal benefit would be improved efficiency by preventing air conditioning from escaping via

the damper, An additional benefit includes protecting warehouse materials from potential dust and

water damage.

3, Replace Eleven Heat Pumps - S122.300

The Lottery Phoenix office building has a totalof 42 heat pump units that condition the air in

individual zones throughout the building, which are nearing the end of their operational lifespan,

Thirty-one of the units were last replaced in 2013; the remaining units were replaced several years

earlier (approximately 20L0), all currently exceeding their L5-year lifespan'

The Lottery planned to replace four units in the FY25 allocation plan, but was only able to replace

two due to cost increases between timing of the original quotes and allocation plan approval. The

remainingtwo units still require replacement alongwith an additional nine units. Alleleven units

range from 1"3 to 16 years old and have had leaks and/or faulty TXV/metering devices. The units are

installed in a T-grid ceiling, making diagnosis and repair costs prohibitive. These heat pumps are at

the end of their useful life and should be replaced,

Proposed Solution

Remove and replace four of the existing building heat pumps with more energy-efficient units

PrincipalBenefits
The principal benefits include more reliable equipment and reduced operational impact caused by

system failures, in addition, maintenance costs will be reduced due to more energy-efficient units

and fewer repairs,

g Slidine Door Replacement - Su,700
The Lottery recently reconfigured/repurposed an approximately 800 sq. ft. server equipment room

as part of the FY25 allocation plan. The existing space was not utilized as configured and was

transformed into a more usable space as a meeting and conference area.

Originally installed in L987, the automatic sliding door was engineered for low-traffic requirements

of a restricted server room. Now nearly 40 years old, the hardware suffers from chronic mechanical

fatigue and frequent breakdowns, disrupting agency business. Maintaining this obsolete technology

is no longer viable, as the rising cost of specialized repairs outweighs the reliability of a modern,

manual door solution.

Proposed Solution
Remove the existing glass auto-sliding door and replace it with a wood double door, including

drywall and paint repair,

Principal Benefits
The principal benefit is improved operationalefficiency and fewer repairs since traditional hinged

doors provide a more effective way to enter and exit the room as compared to an aging 1,987 sliding

door system. An additional benefit would be enhanced safety for Lottery employees and guests,

since malfunctioning sliding doors create the potentialfor injury or risk.

2
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SUBJECT: Arizona State Parks Board - Review of FY 2026 Verde River State Park and Capital

lmprovement Projects

Request

A.R.S. S 4I-I252 requires Committee review of expenditure plans for monies appropriated for building

renewal and capital projects. The Arizona State Parks Board (ASPB) requests Committee review of

54,133,300 from State Parks Revenue Fund (SPRF) and General Fund appropriations for a capital project

and FY 2026 major repair and maintenance projects. This amount includes 5500,000 from the General

Fund for initial construction at the future Verde River State Park and 53,633,300 from SPRF for major

repair and maintenance projects.

Committee Options

The Committee has at least the following 2 options:

1. A favorable review of the request.

2. An unfavorable review of the request.

A.R.S. S 4I-794 requires ASPB to report quarterly on the status of all appropriated capital projects, such

as building renewal projects, including actual spending.
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Key Points
1) The Arizona State Parks Board (ASPB) is seeking review of 5500,000 from the General Fund for

initial construction efforts at Verde River State Park,

2) ln addition, ASPB would allocate its 53.6 million FY 2026 capital improvements appropriation from

the State Parks Revenue Fund to 1.0 different categories, including 5900,000 for infrastructure

projects, S555,OOO for building shell work, 5475,000 for building interiors, and 5400,000 for major

building services.

Analysis
Verde River State Park Construction
The FY 2026 budget includes SSOO,O0O from the General Fund for initialconstruction efforts at the site

of the future Verde River State Park. ASPB seeks review of their plans to spend this appropriation on

work to install a new potable well on the property. This project includes well design, a storage tank,

booster pumps, and electrical hookup installation.

FY 2026 Capital lmprovement Proiects

The FY 2026 budget includes Sg.6 milllon from the State Parks Revenue Fund for ASPB capital

improvements, which funds 100% of the Board's agency-specific building renewal formula. ASPB may

use the funding for major maintenance and building renewal, including projects for water/wastewater
facilities, septic tanks, roofing repairs, and structural stabilization,

As outlined inTable I on the next page, ASPB requeststhat the Committee review its allocations across

the following 1"0 project categories:

1. Fire ond Life Sofetv

5365,000 will be used for fire and life safety projects statewide. These include fire alarm

replacements at park cabins statewide, replacement of security cameras at Slide Rock, and egress

route protection at Fort Verde and McFarland.

2. Buildina Shell

S555,000 will be allocated to statewide building shell projects. These projects include roof
replacements at Buckskin Mountain, Lake Havasu, and Picacho Peak as well as exterior work on a
building at Tonto Natural Bridge and a skylight replacement at Red Rock.

3. Maior Buildino Services

5400,000 will go towards statewide major building service projects with a focus on HVAC and

electrical components. These projects include HVAC unit replacements at Slide Rock, MacFarland,

Picacho Peak, Catalina, Patagonia, and Red Rock state parks in addition to boiler repairs at Oracle

and lift station generator repairs at Lake Havasu.

4. Buildinq lnteriors

$475,000 will fund projects such as the replacement of worn interior flooring and millwork in the
buildings at Buckskin Mountain, Homolovi, and Patagonia state parks.

5. Speciol Construction "'n-nrd Abatement
S110,000 will be used for special construction and hazardous abatement projects. ln addition to
funding cave entry stabilization at Kartchner Caverns, these monies will go toward protecting a boat
ramp at Alamo Lake from erosion.
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6, Americans with Disabilities Act (ADAI Compliance

S1OO,0O0 will be allocated to install ramps, sidewalks, and other facilities to bring ASPB's public

facilities into compliance with the ADA. ASPB did not specify any projects within this category.

7. lnfrastructure
$900,000 will fund infrastructure improvements at various state parks. Parks is pursuing projects to

replace electrical switch gear at Kartchner Caverns, replace a well at Dankworth Pond, stabilize a

sewer line at Lost Dutchman, construct a new main entryway for Slide Rock, and install new water

lines and valves at Lake Havasu.

8. Preventative Maintenance

SZSO,ZOO will go toward preventative maintenance projects for a wide range of equipment,

including but not limited to HVAC, electrical, wastewater, and pest control systems. Parks did not

specify any allocations within this category.

9. Other Proiects

587,600 will be used to advance the scoping and design efforts of potential and emergency projects,

70, Emerqencv Repairs

5350,000 will go toward emergency repairs as the need arises. APSB did not list any projects in this

category.

Table 1

Proiect Tvpe

Fire and Life Safety
Building Shell

Major Building Services

Building lnteriors
Special Construction lHazard Abatement
ADA Compliance
I nfrastructu re
Preventative Maintenance
Other Projects
Emergency Repairs

Total Request

ASPB FY 2025 Capital lmprovement Projects

$ 365,000
555,000
400,000
475,000
11.0,000

100,000

900,000
290,700
87,600

350,000

s3,633,300
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January 22,2026

The Honorable Representative David Livingston, Chairman

Joint Committee on Capital Review

Arizona State House of Representatives

1700 West Washington Street

Phoenix, Arizona 85007

RE: Arizona State Parks BoardFY26 Capital Projects for the Joint Committee on Capital

Review

Dear Representative Livingston:

The Arizona State Parks Board (Arizona State Parks & Trails - ASPT) respectfully requests to be

placed on the agenda of the next Joint Committee on Capital Review (JCCR) meeting being held

January 29,2026 for review of funding to complete the projects outlined in the table on the

following pages.

ASPT is requesting Comrnittee review on these capital projects pursuant to A.R.S $ 41-

1252( )(4) & (C). Upon such review, ASPT willproceed with construction activities for these

projects.

Thank you for your consideration of this request. If you have any questions or need additional

information, please contact Tom Kmetz, Chief of Development, at 602-542-6920.

Sincerely,

w6"q*
Robert Broscheid

Executive Director

Arizona State Parks Board

cc: The Honorable Senator David Farnswofth, Chairman, JLBC

Ben Henderson, Director, Office of Strategic Planning and Budgeting

Richard Stavneak, JLBC Director

Nate Belcher, JLBC Analyst

Rudy Cen, OSPB Budget Analyst

Mark Weise, Assistant Director Operations & Development

lll0W.Washingtonstreet,suitel00,Phoenix, AZ85007 | azz-trlveanrs I AzstateRarks.com

To connect people with the outdoors and history of Arizona to build a lifetime of memories
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Executive Director
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Kevin Brock, Assistant Director Chief Financial Officer

Arizona State Parks & Trails

Capital Improvement Projects Appropriations

Brief project descriptions follow below

Upper Verde/Del Rio Propertv (Verde River state park construction)

ASPT received aFY26 appropriation of $500,000 for Verde River State Park construction

These funds will be used for installing a new potable well on ASPT new property. The current well

is not up to potable water standards and is owned by the Town of Chino Valley. The new well will
provide ASPT with its own potable water source that can be readily used by on-site ASPT personnel.

l'he new well will include well design, storage tank, booster pumps, electrical power and distribution

to two residence sites.

Without this project the property cannot have on site personnel to maintain, oversee, or provide

security to the property.

Canital Imn Maior Maintenance

1110 w. Washington Street, Suite 100, Phoenix, AzB5O07 | azz-uvlAnKs I AzstateParks,com

To connect people with the outdoors and history of Arizona to build a lifetime of memories

CIP Project FY26

Verde River state park construction (Upper Verde/Del Rio Property) $ 500,000

Capital Improvements - Major Maintenance $3,633,300

CATEGORY CODES

Fire & Life Safety $ 365,000

Shell: Superstructure; Exterior Walls & Roofing $ 555,000

Major Building Services $ 400,000

Interiors: Interior Construction Stairs; Finishes $ 475,000

Special Construction & controls; Hazardous Abatement $ t 10,000

ADA accessibility $ t 00,000

Infrastructure & Building Sitework $ 900,000



Katie Hobbs
Governor ARIro Bob Broscheid

Executive Director

STATE PARKS &TRAILS

87,636$Other Projects - Building Renewal Scoping

$ 350,000Emergency Repairs

$ 3,633,300Total

Preventative maintenance $ 290,664

Fire and Life Safety
'Ihe purpose of these deferred maintenance tasks are to improve or eliminate an impending

condition that threatens life or property within the ASPT Building Systern or infrastructure

statewide. ASPT utilizes the ADOA Quadrennial reports, State Fire Marshal Report, and Risk

Management assessments to help prioritize improvements; in addition to self-identification of
areas of concern. Types of deferred maintenance tasks can include, but are not limited to: Fire

alarm systemso fire suppression systems, security alarm systems, air quality systems, water supply

for fire suppression and potable quality, wastewater treatment and compliance, security systems

such as access control, locks, and camera devices and footage storage systems, and building egress

routes.

See table Deferred maintenance tasks

-Burldlne-Slell
Building Shell improvements are to address deficiencies in existing roofs, exterior enclosures,

walls, windows and/or doors. Neglect of exterior roofs, walls, windows and doors escalates

deterioration of building structural systems, leads to potential mold growth, and increases the risk

of damage to interior contents. Fufther, the costs of structure damage and mold abatement can

often exceed the cost of replacing a roof membrane. This deferred maintenance task category is

dedicated to proactively replacing failing roof and exterior systems throughout the ASPT Building

System to mitigate negative impacts of interruption to mission critical functions and expensive

"crisis-mode" abatements, emergency repairs, and replacements.

See table Deferred maintenance tasks

Major Building Services

The deficiencies in the Major Building Services category reflect worsening conditions of HVAC,
electrical, plumbing, and structural components across the ASPT Building System, Many of the

systems are original to building construction. These systems have surpassed their useful lives and

can no longer meet the demands of the facilities they support. Many systems are so weakened that

unpredictable and imminent failure conditions threaten mission critical functions of public safety

and institutional operations. Replacing aged and inefficient systems with new and more efficient

systems will generate energy savings, protect assets, and provide comfortable climate control in

Arizona's extreme environment. Failure to address aging and dilapidating systems may result in a

1110 W. Washington Street, Suite 100, Phoenix, Az85007 | azz-uvnAnKS I azStateRarks.com
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shutdown of mission critical State services and expensive emergency basis procurements.

Numerous systems throughout the ASPT Building System are original to building construction.

These aging systems, in pafticular, the waste and vent piping, are failing at an increasing rate,

Failure to replace deteriorating piping, especially the water and wastewater lines, will result in

further damage to ceilings, walls, flooring and mechanical and electrical building systems.

See table Deferred maintenance tasks

Building Interior
Replacement of worn interior flooring, stairway treading, and wall finishes have been in a

"deferred indefinitely" status for many years. Many floor coverings, many over 20 years old, have

long been in a deferred status and are in such poor condition they require immediate attention to

avert or eliminate safety hazards. Conditions inside ASPT buildings include floor coverings

completely worn through, ongoing patch maintenance, extensive damage to common hallway

walls, missing or damaged ceiling tiles, stains, unraveling seams and tears, delaminating stairway

treads, unsuccessful duct tape repairso and extensive rippling. Paint is not matching and faded, as

well as, walls marked and scraped. ASPT will use these funds to provide a safe and presentable

work environment for all ASPT employees and visitors.

See table Deferred maintenance tasks

Infrastructure
Infrastructure deferred maintenance tasks can include existing roadways, parking lots, sidewalks

and walkways, electrical service entrances (SES) and mechanical utilities, water supply and

distribution, sanitary and storm sewers, waste treatment, electrical distribution, site lighting,

fencing, and communications. Many of these type systems have been in a "deferred indefinitely"

status for many years and are in an exhausted state of deterioration. These aging systems are failing

at an inueasing rate. Failure to replace deteriorating piping, will result in further damage to State

property and may create an environmental impact or reporting condition. Electrical systems are

rusting out, rodent damaged, and are long overdue for replacement; from both a code safety

concern to park operation being out of service.

See table Deferred maintenance tasks

Special Construction & controls: Hazardous Abatement

This will be for special construction andhazardous abatement priority deferred maintenance tasks.

This can include, but not limited to, design and implementation of shoreline stabilization efforts

to prevent continued erosion at ASPT's water parks; marina repair for maintenance for break walls

and or dredging efforts; as well as repairing and/or replacing dilapidated boat docks causing safety,

liability, or long-term maintenance issues; repair or replacement of boat ramps. This also consists

1110 W. Washington Street, Suite 100, Phoenix, AZB5O07 | ezz-uveenKs I AzstateParks.com
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of building/infrastructure or special construction and hazardous abatement mitigation effort of
existing sites.

See table Deferred maintenance tasks

ADA Accessibilitv

There are numerous ADA deficiencies in the ASPT Park's System that require remedy.

Deficiencies include building access ramps, sidewalks, bathroom fixtures, drinking fountains,

handrails, parking spaces, sites/amenities, and general reconfigurations of entrances and other

areas in builcJings to allow or facilitate access to services and workplaces for persons with

disabilities. In addition, many recreational areas within the ASPT system need to be ADA

compliant. ASPT will determine projects per the ASPT ADA Transition Plan and as ADA

requests/complaints arise. ASPT will report these expenditures on the CIP quarterly report per

A.R.S. 4t-794.

Bfeventative Mainten

ArizonaRevised Statute 4l-793.01D 'Ihe agency responsible for a building system shall allocate

and expend the amounts appropriated for building renewal within the building system. The

department may use up to eight per cent of the amount appropriated for routine preventive

maintenance. Preventive maintenance which can include preventive maintenance contracts for

HVAC, backup power generatorso pavement maintenance (small repairs), wastewater pump

stations, septic systems, Termite treatment, etc. ASPT will determine projects as routine

preventative maintenance needs arise. ASPT will report these expenditures on the CIP quarterly

report per A.R.S. 41-794.

Other Projects - Building Renewal Scoping

This is for scoping and design services for potential projects. Some of the requests received for

fi,rnding consideration have deficient, vague, or very broad scopes of work, no supporting

documentation, and insufficient, unreliable, or aged cost estimates, The proposed allocation

supports ASPT in the development and implementation of detailed scopes of work that

adequately and cost effectively address the requirements of current and future project requests.

ASPT will determine projects as needed to provide for scoping, permitting, or estimates for

current or future tasks request needs. ASPT will report these expenditures on the CIP quarterly

report per A.R.S. 41-794.

Emergency Repairs

Allocated for statewide emergency repairs for system or equipment that has failed and is critical

to Park operations. ASPT will determine projects as emergency repairs are needed. ASPT will
report these expenditures on the CIP quarterly report per A'R.S. 41-794'
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Arizona Pioneers' Home - Review of Window and Door Replacement Project

HOUSE OF

REPRESENTATIVES

DAVID LIVINGSTON

CHAIRMAN

MICHAEL CARBONE

OSCAR OE LOS SANTOS

MAfi GRESS

STEPHANIE STAHT HAMILTON
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PRIYA SUNDARESHAN

CARINE WERNER

TO

DATE:

FROM:

SUBJECT:

Request

A.R.S, 5 41-1252 requires Committee review of expenditure plans for monies appropriated for building
renewal and capital projects and for any capital project with an estimated cost of more than 5250,000.
The FY 2026 CapitalOutlay Billappropriated 51.5 million from the Pioneers' Home Miners'Hospital Fund

for window and door replacements at the Arizona Pioneers' Home. The Home is requesting review of
5463,600 of the appropriated amount to begin the final phase of the window and door replacement
project.

Committee Options

The Committee has at least the following 2 options

1. A favorable review of the request

2. An unfavorable review of the request.

Key Points
1) The FY 2026 budget appropriated $1,5 million to the Arizona Pioneers' Home for window and

door replacements,
2l The Home plans to use 5463,600 of the appropriated amount for the beginning of the final phase

of the window and door replacement project.

Analysis

The Arizona Pioneers' Home was built in 1911. The facility consists of 1.0 structures with a total area of
71",t6O squarefeet. Some building components have reached the end of their useful lives, including

various windows and doors which no longer close as intended or are otherwise damaged. The Pioneers'
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Home seeks review of its expenditure plan of the window and door replacements funded during the FY

2025 budget cycle. The project would be managed by the Arizona Department of Administration, and

this phase will cost a total of 5463,600. This amount includes a 2% conlingency buffer to address

u nforeseen circumsta nces d u ring im plementation.
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Ariqona Pioneers' Home
300 South McCormick Street

Preecott, Arizona 86303
Phone (928) 445-2181 FAX (928)778-tt48

Jessica Sullivan
Supeintendent / AL Manager

February t7,2026

The Honorable David Livingston, Chairman
Joint Committee on Capital Review
Arizona House of Representatives
1700 West Washington Street
Phoenix, Arizona 85007

The Honorable David Farnsworth, Vice Chairman
Joint Committee on Capital Review
Arizona State Senate
1.700 West Washington Street
Phoenix, Arizona 85007

Dear Representative Livingston and Senator Farnsworth:

The Arizona Pioneers' Home (APH) respectfully reguests placement on the agenda of the Joint Committee on Capital
Review (JCCR), Laws 2025, First Regular Session, Chapter 135, (SB L7221 appropriated $1",515,000 from the miners'
hospital for miners with disabilities land fund to the Arizona Pioneers' Home in FY 2026 for capital improvement projects.
A.R.S. 5 4t-t252 requires the agency to submit the scope, purpose, and estimated costs to the Joint Committee on
Capital Review (JCCR). The Arizona Pioneers' Home is requesting a favorable review of $463,572,23 of the 51,5L5,000
capital appropriation,

Arizona Pioneers' Home Window Replacements Phase
Estimated Cosfs.' $ 463,572.23

The Arizona Pioneers' Home was commissioned in 1.909 by the territorial government of Arizona as a home for the aged
and infirmed to repay the faithful and longtime Arizona residents who helped pioneer and build the state, The Home
opened its doors in 19LL, in 1929 the scope of the home was broadened to serve also as Arizona's hospital for disabled
miners, We continue these traditions and legacy today, licensed by the Arizona Department of Health Services. ln 1995
the Arizona Pioneers' Home was honored to be placed on the National Registry of Historic Places by the United States
Department of lnterior. ln 2020 the Arizona Pioneers' Home restoration efforts approved by the JCCR came to a standstill
due to the Coronavirus pandemic. The Pandemic halted any continued preservation projects considering precautions set
in place for our Residents safety. ln 2022 the Arizona Pioneers Home resumed the approved courtyard window
restoration, completing 47 windows, ln 2023 the Arizona Pioneers' Home again partitioned the State Historical
Preservation Office for approval for the final 18 courtyard windows to be restored, it was deemed in April of 2023
concurrence with our No Adverse Effect determination and the L8 additional courtyard windows were completed. The FY

2026 budget included 1,515,000 from the Miners' Hospital for Miners with Disabilities Land Fund for completion of our
historic window and door replacements. This North/East portion of the project will be completed in 12 phases, covering

A
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a total of 84 windows, 7 windows per phase for minimal interruptrons to our geriatric population, Each phase we

anticipate two weeks for completion, estimating 24 weeks total.

The proposed $463,572.23 includes a two percent contingency fee for unforeseen possibilities, The Arizona Department

of Administration will be providing construction management services for the project.

lf you have any questions regarding the Arizona Pioneers' Home Allocation Plan please contact Jessica Sullivan,

Su p eri nten dent/A. L Ma nage r, at (928) 277 -27 63,

Respectfully,

Jessica Sullivan
Superintendent/A, L Ma nager

cc Richard Stavneak, Director, JLBC Staff
Destin Moss, Fiscal Analyst, JLBC Staff
Ben Henderson, Director, OSPB

Jessica Donohoe , Budget Analyst, OSPB
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PRIYA SUNDARESHAN

CARINE WERNER

DATE

FROM:

HOUSE OF

REPRESENTATIVES

DAVID LIVINGSTON

CHAIRMAN

MICHAEL CARBONE

OSCAR DE LOs SANTOS

MATT GRESS

STEPHANIE STAHT HAMILTON

STACEY TRAVERS

MICHAEL WAY

TO

SUBJECT: Department of Public Safety - Review of FY 2O26 Area Office Replacements

Request

A.R.S. S t4-I252 requires Committee review of capital projects with estimated costs exceeding

5250,000, The Department of Public Safety (DPS) is requesting the Committee review its expenditure
plan to replace area offices in Sanders and Payson. The FY 2026 Capital Outlay Bill appropriated

52,000,000 from the General Fund to DPS for this purpose.

Committee Options

The Committee has at least the following 2 options:

L A favorable review of the request.

2. An unfavorable review of the request.

Key Points

1) DPS constructs area offices statewide to provide a workplace for troopers close to their
patrol assignments as well as a dedicated space for processing detainees and holding
evidence.

2) The FY 2026 Capital Outlay Bill appropriated S2.0 million from the General Fund for area

office replacements in Sanders and Payson. The current area offices in Sanders (672

square feet) and Payson (993 square feet) would be replaced with 1.,440 square foot
modular building on state-owned land.
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Analysis

Sanders and Pavson Area Office Replacements

ln order to provide highway patrol services across Arizona, troopers are stationed at various intervals

throughout the state. Area offices provide a workplace for troopers close to their patrol assignments as

well as a dedicated space for processing detainees and holding evidence. The Sanders area office was

constructed in 1960 and is 672 square feet. The Payson area office was constructed in 1960 and is 993

square feet. Both sites are located on ADOT land.

The FY 2026 CapitalOutlay Billappropriated 52,0 million from the General Fund to replace these area

offices in Sanders and Payson. The department intends to install new 1,440 square foot modular

buildings, including office space, squad room, detainee processing room, and evidence room, Table 1

below provides a summary of the planned expenditures'

Table 1
FY 2026 Area Office Replacement Expenditure Plan

Purchase and lnstallation of Area Offices S

l_,900,000

100,000
100,000

s2,000,000

Data Lines and Utilities
Demolition and Abatement
Total

JJ:jbu



AREONA DEPARTMENT OF PUBLIC SAFHTY
2102 WEST ENCANTO BLVD. P.O. BOX 6638 PHOENTX, ARTZONA 85005-6638 (6021223-2000
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KATIE HOBBS ,EFFNIY OLOVIR
Govemor Dlrector

February 25,2026

Representative David Livingston, Chairman
Joint Committee on Capital Review
1716 West Adams
Phoenix, Arizona 85007

Dear Chairman Livingston:

Laws2025,Chapter 235 (Senate Bill1737) appropriates $2,000,000 from the General Fund to the
Department of Public Safety (DPS) to replace the Sanders and Payson Area Offices.

Per A.R.S. 5 41-1252, the JCCR must review the intended scope, purpose, and estimated cost of this
project before the Department can expend the monies for construction. With this letter, we request
placement on the next available agenda.

If necessary, the Department can provide additional information to your staffprior to the meeting date.

Any questions may be addressed to Mike Dodd, DPS Comptroller, at 602-223-2463.

Sincerely,

Glover, olonel
Director

cc: Senator David C. Famsworth, Vice-Chairman
Ben Henderson, OSPB
Richard Stavneak, JLBC

Attachment

l.o

CJ

Q



Arizona Dopartment of Public Safety (DPS)

Area Offi ce Replacements
Laws 2025, Chapter 235 (Senate Bill 1737)

$2,000,000

Summary

Laws 2}2s,Chapter 235 (S81737) allocated $2,000,000 to the Arizona Department of Public

Safety (DPS) for area office replacement. A.R,S. g 4l-1252 requires DPS to present the scope,

purpose, and estimated costs to the Joint Committee on Capital Review (JCCR) for review.

The scope of this review is for replacement area offices in Sanders and Payson.

Purpose

To support Arizona's vast highway system while improving highway safety and providing

emergency rosponse, state troopers are stationed at reasonable travel intervals throughout the

State. Due to the great distances between Arizona's centers of population, area offices are

necessary to maintain coverage across the state. The Payson Office, which is used by Criminal

Investigations, was built in 1960 and is 993 square feet in size. It houses six detectives and two

sergeants, who require a larger and more efficient workspace. The Sanders Office was also built
in 1960 and is only 672 square feet. This modular office has outlived its useful life span and

requires more space for processing detainees. The most cost-effective solution at these rernote

locations is modular o{fices. DPS occupies area offices on ADOT land in Sanders and Payson,

which is suitable for replacanent of the area offices.

Procurement Method Pricing and Cost Breakdown

DPS has used a contract modular office vendor to replace other area offices. These floor plans

will be used with minimal changes to minimize costs and the amount of site work required for

installation. The standard area office is a 1,440-square-foot office space, with sergeant offices, a

squad room, a detainee processing room, and evidence room. Below is the estimated cost

breakdown for the two area officoreplacsments:

Purchase and installation of two area offices $1.800^000

Installation of data lines and utilities $100.000
Demolition and abatement of current area offices $100.000

TOTAL $2"000"000

The project is contingent on a favorable review from the JCCR.
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DATE April 15, 2026

Members of the Joint Committee on Capital Review

FROM Jordan Johnston, Principal Fiscal Analyst

SUBJECT: Arizona Department of Transportation - Review of ADOT Capital Projects

A.R.S. S 4I-I252 requires Committee review of expenditure plans for monies appropriated for capital
projects. The Arizona Department of Transportation (ADOT) requests review of 2 capital projects

totaling S1"3,81"2,000 from the State Highway Fund, which were funded in the FY 2026 Capital Outlay Bill:

o $6,951",000 for a new vehicle repair shop in Avondale, and
o $6,86L,000 for new maintenance facilities in Little Antelope and Gray Mountain.

These items were on the November 2025 agenda, but they were held by the Committee

Committee Options

The Committee has at least the following 2 options

L A favorable review of the request.

2. An unfavorable review of the request.

Key Points
The Arizona Department of Transportation (ADOT) is seeking review of the following S13.8 million in

State Highway Fund appropriations:
1) 5O,g million for the construction of a new 10,000 square foot vehicle repair shop located in Avondale

that services over 265 department and state fleet vehicles and heavy equipment.
21 56.9 million for the construction of 2 new 3,500 square foot maintenance facilities located in Little

Antelope and Gray Mountain to facilitate road maintenance services in northern Arizona.
These items were on the November 2025 JCCR agenda but were held by the Committee.

TO
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Analysis

Vehicle Repair Shop in Avondale
ADOT currently manages a facility in Avondale that services over 265 department and state fleet
vehicles and heavy equipment. The department reports that this facility includes a storage canopy with
no doors, securable areas, climate control, restrooms, or administrative support spaces, ln addition,

ADOT states this facility provides difficult working conditions, especially during the hot summer months.

ADOT is proposing to spend 56.9 million to construct a new L0,000 square foot vehicle repair shop in

Avondale with an enclosed structure with the comparable maintenance spaces, equipment, and other
amenities. Toble l breaks down the cost of constructing the vehicle repair shop by category.

Table 1

Vehicle Repair Shop Expenditure Plan

Item
Construction
Design and Construction Administration
Furniture, Fixtures, and Equipment
Contingency

Total Appropriated Budget

Cost Estimate

S s,s+o,ooo
535,000
535,000

535,000

$6,951,000

Maintenance Facilities in Little Antelope and Grav Mountain
ADOT utilizes approximately 45 maintenance buildings throughout the state. Constructed in 1960's and

1970's, the department reports that the maintenance facilities in Little Antelope and Gray Mountain are

too small for current staff size and for equipment to be enclosed during the winter months.

ADOT is proposing to spend 56.9 million to construct 2 new 3,500 square foot maintenance facilities to
coordinate highway maintenance services in northern Arizona. The new office space and crew area will
provide employees with ADA-compliant restrooms, a breakroom, computer workstations, and a training
area, ln addition, the new facilities will include L,000 square feet of space to be outfitted by the
Department of Public Safety (DPS) to support highway patrol operations, Toble 2 breaks down the cost
of the new maintenance facilities in Little Antelope and Gray Mountain by category.

Table 2

Little Antelope/Gray Mountain Maintenance Facilities Expenditure Plan

Item
Construction
Design and Administration
Furniture, Fixtures, and Equipment
Contingency

Total Appropriated Budget

Cost Estimate
s 5,322,000

532,000
475,000
s32,000

s6,861,000

These items were on the November 2025 agenda, but they were held. At the meeting, a member asked

what would happen with the Avondale facility once the new building is constructed, ADOT responded
that the existing repair shop would be converted into vehicle parking and storage. A member also asked

what current facilities are at Little Antelope and Gray Mountain. ADOT responded that the Little
Antelope and Gray Mountain facilities are both mobile home structures used as offices. They also

clarified that each facility will be demolished once the new maintenance facilities are completed,

JJ:jbu
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Construct New Maintenance Offices and Crew Rooms in Little Antelope and Gray Mountain

ln FY 2026, ADOT was appropriated $6,861,000 to construct two new 3,500-square-foot
Roadway Maintenance Offices in northern Arizona-one at Little Antelope and one at Gray

M o u ntain-to replace existing su bstanda rd faci lities.

The Little Antelope maintenance staff currently operates from a converted mobile home

constructed in 1971that is inadequate for the 12 assigned staff. Similarly, the Gray Mountain

maintenance staff operates from two mobile homes-one constructed in the 1960s and another

in 1988-that were combined to create a single facility and are also inadequate for the 11

assigned staff. Both facilities are aging mobile home structures used as operational offices and

are now in significant disrepair. The existing structures will be demolished once the new

Maintenance Office and Crew Room buildings are completed.

Combining these two locations into a single project allows ADOT to utilize a common building

design and achieve potential cost efficiencies due to the proximity of the sites. The new facilities

will significantly improve working conditions for maintenance staff, particularly during the winter
snow removal season when assigned and augmented crews must remain on standby to keep

highways safe and passable.

The FY 2027 estimated costs are summarized below:

Item Amount
Construction $5,322,000
Design and Construction Administration $532,000
I nformation Technology/Security $o

Furniture, Fixtures & Equipment $475,000

Contingency $532,000

FY 2026 Appropriation Total $6,861,000

Construct New Repair Shop in Avondale

ln FY 2026, ADOT was appropriated $6,951,000 to construct a new 10,000-square-foot

equipment repair facility in Avondale.

ADOT has operated the Avondale location since February 1984, with equipment shop operations
beginning in '1994. The existing facilities consist of an open-air canopy constructed in 1980 and
several storage sheds used to secure equipment and tools.

azdot.gov
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Currently, maintenance staff perform vehicle repairs under the canopy without doors, secure work

areas, restrooms, or administrative space. With more than 150 days per year exceeding 90

degrees, the outdoor work environment does not provide appropriate conditions for quality vehicle

maintenance or employee safety.

The new Avondale Vehicle Repair Shop will provide a secure, enclosed, climate-controlled

maintenance facility with the equipment, workspace, and amenities typical of other ADOT repair

shops. The facility will support seven to nine staff responsible for maintaining more than 265

vehicles and pieces of heavy equipment.

Once construction is complete, the existing canopy structure will remain in the facility inventory

and will be repurposed for vehicle parking and storage.

Item Amount
Construction $5,346,000

Design and Construction Administration $535,000

I nformation Technology/Security $0

Furniture, Fixtures & Equipment $535,000

Contingency $535,000
FY 2026 Appropriation Total $6,951,000

Thank you for your consideration of this request. lf you have any questions or need additional

information, please contact DeeAnn Brewer, ADOT Budget Manager, al (602)712-8304.

Sincerely,

Jennifer Toth
ADOT Director

cc The Honorable David Farnsworth, Vice-Chairman, JCCR
Ben Henderson, Director, Office of Strategic Planning and Budgeting
Richard Stavneak, Director, Joint Legislative Budget Committee (JLBC)
Jordan Johnston, JLBC Principal Fiscal Analyst
Trevor Malzewski, JLBC Analyst
Tyler Hagedoorn, OSPB Budget Manager
Ben Onesko, OSPB Analyst.
Wayde Webb, Jr, ADOT Deputy Director, Chief Operating Officer
Teri Kennedy, ADOT Administrative Services Director
John Hetzel, ADOT Facilities Administrator
i lbcwebmaster@azleo. qov

azdot.gov
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TO

DATE April 15, 2026

Members of the Joint Committee on Capital Review

FROM Grace Timpany, Fiscal Analyst

SUBJECT: Arizona State University - Review of MacroTechnology Works and Bateman Physical

Sciences Center H Wing Building Renovations

Request

A.R.S. S 15-1683 requires Committee review of any university projects financed with system revenue
bonds. Arizona State University (ASU) requests Committee review of $L55,000,000 in system revenue
bond issuances to renovate the MacroTechnology Works (MTW) building at the ASU Research Park and
the Bateman Physical Sciences Center H Wing at the Tempe Campus, ASU willfund the debt service with
tuition revenues.

Committee Options

The Committee has at least the following 2 options:

t. A favorable review of the request

2. An unfavorable review of the request.

Under any option, the Committee may also consider the following standard university financing
provisions:

Standord Universitv Financinq Provisions
A. A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset any revenues that may be required for operations and maintenance costs
when the project is complete.

B. ASU shall provide the final debt service schedule and interest rate for the project as soon as they are
available.
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C. On or befo re October 15 of each yea r u ntil com pletion of the project, ASU sha ll report to the J LBC

Staff on the status and expenditures of the project. The report shall include the project expenditures

to date, any changes to the planned construction timeline, the expected completion date, and any

change to the scope of the Project.

Key Points

1) ASU intends to issue S155.0 million in system revenue bonds for 2 projects:

- 540.0 million to renovate infrastructure and research lab spaces at the MTW building located in

the ASU Research Park.

- S11S.O million to renovate lab and office spaces in the Bateman Physical Sciences H Wing on the

Tempe campus,

2) ASU plans to issue bonds for both projects this spring and April 2027.The total annual debt service

will be approximately 5fZ.O million and will be funded with tuition revenues.

3) Construction is expected to be completed by December 2028 for the MTW building and July 2028

for the Bateman Physical Sciences H Wing.

Analysis

ASU intends to complete 2 building renovations at a total cost of s155.0 million, of the $155.0 million,

540.0 million is to renovate spaces in the existing 26L,L88 square foot MTW building located within the

ASU Research Park at77OO S. River Parkway in Tempe. MTW is a semiconductor facility which serves as

a lab for collaboration with industry partners. The building houses specialized equipment related to

microelectronics manufacturing and includes space for faculty and student research, ASU will use

approximately $17,0 million to renovate infrastructure and research lab spaces in partnership with a

current third-party vendor who is also investing in the space. The other S23.0 million will be used for
infrastructure and space utilization to expand the research, development and prototyping facility. ASU

states this will allow additional partners to work in the space and address the needs of incoming

researchers and grant applications.

The remaining $f fS.O million willbe used to renovate 17 wet labs, L5 dry labs and24 office spaces in

the Bateman Physical Sciences H Wing located on the Tempe campus at 525 E. University Drive. Wet

labs typically include physical samples and chemicals which requires specialized safety equipment. Dry

labs generally include computational and data analysis equipment, Renovations include demolition and

improvement of interior spaces, upgrades or full replacement of mechanical, electrical and plumbing

systems, exterior envelope improvements, and upgrades to accessibility and life safety systems, ASU

states that these upgrades will improve the reliability and capacity of building utilities.

Financing

ASU intends to issue 5115.0 million in system revenue bonds with an anticipated rating of Aa2

(Moody's)/ AA (S&P) and interest rates betwe en 4A% and 6$% over 20-year terms. Estimated issuance

costs across both projects are 51.2 million.

The annual debt service will be approximately 512.0 million from FY 2027 to FY 2047 and ASU will fund

the debt service using tuition revenue. The debt service on these projects will increase ASU's current

debt ratio by 0.27% from 4.70% to 4.97%. (See Toble 2 for a summory of the bond financing terms,)
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Construction Costs

M acroTech n ology Works Bui ldi n g

Of the S+O.O mlllion project cost, direct construction costs are 533.7 million (see Table 2).Due to the

nature of these projects, there is no cost per square foot. However, ASU has completed renovations of

other portions of the MTW building with costs ranging from 51,254 to 57,000 per square foot,

ASU reports that components of the project will be delivered either through the Construction Manager

at Risk (CMAR) or Job Order Contracting (JOC) method depending on the nature of the work.

Construction is expected to begin in June 2026 and be completed by December 2028.

Botemdn PhysicolSciences H Wing

Of the 5115.0 million total project cost, direct construction costs are $80,6 million. The total project cost

per square foot is 5823, while direct construction costs per square foot are $0f f fsee Table 2). For

comparison, ASU renovated other sections of the Bateman Physical Sciences Center in2023 at a total

cost per square foot of $683.

ASU reports that the project is being delivered through the CMAR method. Construction began in

December 2025 and is expected to be completed in July 2028.

Operations and Maintenance Costs

ASU does not anticipate any additional Operations and Maintenance costs for either project.

Table 1

ASU Renovation Project Financing Terms

Construction Timeframe December 2025 - December 2028

lssuance Amount Srss.o million

lssuance Date April2026 - April2027

lssuance Transaction Fees 51,207,oo0

Rating Aa2 (Moody's)/AA (S&P)

lnterest Rate 4.4% - 6.0%

Term 20 years

Total Debt Service Costs 5240,7 million

Debt Service Payments $12.0 million

Payment Source Tuition Revenue

Debt Ratio lncrease 0.27%
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Table 2

ASU Renovation Project Construction Costs

Total Square Footage

MacroTechnology Bateman Physical

Works Buildins Sciences H Wins
N/A t3r,7t0

Fundine

System Revenue Bonds S4o,ooo,ooo S1l.5,ooo,ooo

Construction Costs

Direct Construction Costs

Other Costsl/

Total

s33,700,000

s6,300,000

$4o,00o,ooo

s8o,60o,oo0
s34,400,000

s115,000,000

Cost Per Square Foot

Direct Construction Costs

Other Costsu

Total

N/A

N/A
N/A

Sorr
5262

s873

Operations & Maintenance S0 S0

! lncludes equipment, project design and management fees and other costs

GT:jbu
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January 16,2026

The Honorable David Livingston, Chairman
Joint Committee on Capital Review
Arizona State Senate
1700 West Washington Street
Phoenix, AZ 85007

Dear Chairman Livingston:

ln accordance with ARS section 15-1683, the Arizona Board of Regents requests that the
following Arizona State University bond-financed projects be placed on the next Joint
Committee on Capital Review agenda:

" MacroTechnology Works (MTW) Partnership Renovations
. Physical Sciences Center H (PSH) Research Laboratory Complex Modernization
r Building and lnfrastructure Enhancements and Modifications (funding increase)

Enclosed is pertinent information relating to this item. lf you have any questions or desire
any clarification on the enclosed material, please contact me at (480) 727 -9920.

Sincerely,

I
Morgan R. Olsen
Executive Vice President, Treasurer and CFO

Richard Stavneak, Director, JLBC
Grace Timpany, Fiscal Analyst, JLBC
Chad Sampson, Executive Director, ABOR
Bradley Kendrex, Vice President, Finance and Administration, ABOR
Tim Smith, Vice President, Facilities Development and Management, ASU
Adam Deguire, Vice President, Government and Community Engagement, ASU
Matthew Simon, Associate Vice President, State & Federal Relations, ASU
Kendra Burton, Executive Director, State Relations, ASU

Orrrce or rHE ExcculvE Mce PRstoerur lno Cute r FtNANCIAL OFFIcER

BUSINESs AND FINANcE

PO Box 877505, TTMPE, AZ 85287-7505
(480) 727-9920 FAxr (480) 727-9922

c
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1. MacroTechnology Works Partnership Renovations

This project will renovate infrastructure, equipment and research lab spaces including
deferred maintenance, operational systems and new tool installations at
MacroTechnology Works (MTW within the ASU Research Park, located at 7700 S.
River Parkway, Tempe, Arizona.

A large third-party capital investment and partnership spurred the need for this project to
position the partnerhip for successful research and development and/or pilot production,
Approximately $17 million will be used to renovate infrastructure and research lab
spaces in partnership with Applied Materials lnc, (AMAT), Approximately $23 million will
be used to provide improved infrastructure and space utilization capacity to expand the
research, development and prototyping facility. The renovated research spaces will
allow for additional industry paftners to work with ASU to develop collaborative spaces
and shared equipment areas within the existing 261,188 GSF building.

These projects will renovate existing research laboratories into the latest state-ofthe-art
facilities that will meet the growing demands of the university's research initiatives and
comply with code requirements.

The MTW building accelerates semiconductor, advanced materials and energy device
research as a unique national resource that combines the equipment, expertise and
training necessary to develop new technology from proof of concept to pilot scale.

lncreasing research activity and the resultant arrival of new faculty continue to make
laboratory renovation projects a university imperative, Spaces must be updated and
renovated to address the needs of incoming researchers and to support successful
grant applications. These laboratories will provide the core infrastructure required to
enable faculty and students to compete in the global marketplace of ideas; not only
stimulating advances in science and human health, but also potentially advancing the
regional economy.

The building will support ASU's mission to become a leading global center for
interdisciplinary research, discovery, innovation, entrepreneurship and development.
The facility will strengthen regional economic competitiveness for jobs in the
microelectronics and semiconductors industries through research, discovery and value-
added programs. The education and innovations gained will serve the growing demand
for engineering talent at companies like lntel and Taiwan Semiconductor Manufacturing
Company, which have made large investments into Arizona semiconductor
manufactu ring operations.

The design for each project that is part of this bundle will be completed within
approximately 6-9 months after the DP contract is awarded. General construction for
these projects is scheduled to begin when the designs are completed and after all
approvals are in place. Construction on all project components is targeted for

HilI
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completion by December 2028.

The budget for this project is $40 million. The budget represents an estimated

construction cost of $33,7 million.

The approximately $40 million project will be debt-financed with system revenue bonds

and amortized over approximately a twenty-year term. Funding annual debt service of

$3,0 million from tuition revenue is included in current budget planning. The projected

incremental debt ratio impact for this project is 0.07 percent'

There are no expected increases in O&M costs associated with this project.

ProJect Gosts:
Total Project Cost
Total Project Construction Cost

$ 40,000,000
$ 33,700,000

Total Project Cost per GSF N/A
Construction Cost per GSF N/A

An Arizona Board of Regents (ABOR) executive summary for this project is attached,
which outlines the project description and other relevant information. The Annual Capital
Plan for this project, including a waiver request of the ABOR Policy requiring CIP

approval, received ABOR approval on September 25, 2025 and the lndividual Project
and Financing Approval was approved at the ABOR meeting on November 20, 2025.

3
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Project Financing Summary

Proiect Cost

M acroTech nol ogy Works Partnersh i p Renovations

Proiect Costs Financed
System Revenue Bonds
Estimated Costs of lssuance
Anticipated Rating - System Revenue Bonds
Assumed lnterest Rate
Term

Estimated Debt Service
Annual Debt Service (FY 2027 to FY 2047)
Total Estimated Debt Service (20 years)
Funding Sources: Tuition

Debt Ratio
Debt Ratio on Existing Debt
lncremental Debt Ratio
Debt Ratio with Project

Statutory Debt Limit (ARS section 15-1683)

$40,000,000

$40,000,000
$275,000

Aa2 (Moody's) and AA (S&P)

5.3% to 6.0%
20 years

$3,020,000
$60,425,000

4.70o/o

0.07o/o

4.77%

8.00%

4
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MacroTech nology Wo rks Partnersh ip Renovations
System Revenue Bonds
Estimated Debt Service

Estimated lssuance April 2026

942,542 2,177,542
687 889 2,1 88977
630,971

97-J_,60_q

2,180,971
2,181 ,606

?014_
2035
2036
Total

505 596 2 180 596

136,9 -21
2,\Q1,921

360 141 2 180 141
1,900,000 281,88 1 2 ,181 ,881

000 193 721 2 17 721

2 080 000 99 632 ? 179 632
17,090,000 4,710,900 21,800,900

, 123,F, 000
1 0 000
1,550,000

1,745-,,0Q,0

1 610 000
1 675 000

1 820 000

2027
2028
2029
2030
2031
2032
2033
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MacroTechnology Works Partnership Renovations
System Revenue Bonds
Estimated Debt Service

Estimated lssuance April 2027

932 000
1 931 000
1 931 000

23,185,000 15,439,000 38,624,000

1,

Total

399,000 1,931,0002028
2029 727,000

1,532,000
1,205,000 1,932,000

764 000
804 000
848,000
892,000

1,094,000

98
1 040 000

939 000

2030- - - n;81-

2036_. _
2037

2032
2qQ9
2034
2035

1,932,000

1,931,000

1,931, 000
1 931 000
I 932 000

1, 932 000

1,931 000
1 931 000

2038
2039

1 ,153,000
1 ,213,000

1 ,167,000

_ _ _ 1,_0_q4,qq0
1,040,000

944,000

_ 77_9.q_Q_0

718,000

837 ,000

1 127 000

891 000

1,277.000 654,000
1,344.000 586,000 1,930,000
1 ,416,000 515,000

2044

2040
2041
2042
2043 1,49:t,,090

1,570,000
440,000
361,000
278 000
190 000
98,000

1,931,000

1 931 000
1 931 000

3I1

000

1 931 000

2045
2046
2047

1,653,000
1 741 000
1,833,000
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2. Physical Sciences Center H Research Lab Complex Modernization

This project will renovate Bateman Physical Sciences Center H (PSH) to meet the

current ind future demands of the university's academic and research programs, The
project scope includes the comprehensive renovation of the existing laboratories, offices

and classrooms while maintaining the same general space types within PSH, located at

525 E. University Drive on the Tempe campus'

The project will renovale 17 wet labs, 15 dry labs and 24 otfice spaces. This work is
essentiil to increase the facility's research capabilities, extend the building's useful life

and create a more efficient and flexible learning and research environment.

Commonly referred to as the Bateman Complex, the approximately 131,710 gross-

square-feet (GSF) H-Wing was constructed in 1991 and primarily houses wet and dry

instructional laboratories, wet research laboratories, classrooms and office spaces.

The renovation will address significant building infrastructure needs including the

demolition and improvement of interior spaces, upgrades and/or full replacement of
mechanical, electrical, and plumbing systems, exterior envelope improvements and

enhancements to accessibility and life safety systems. These critical upgrades will

significantly improve the reliability and capacity of building utilities, enabling the support
of research initiatives that are not currently possible within the existing building
constraints.

These renovations will directly support ASU's mission of advancing innovative research
and providing high-quality, accessible education by creating state-of-the-art wet and dry
instructional laboratories, wet research laboratories, classrooms and office spaces that
meet the evolving needs of faculty, students and research partners.

This project will be delivered through the Construction Manager at Risk (CMAR) delivery
method.

ASU selected Mortenson Company as the CMAR and BWS Architects as the Design

Professional (DP) for this project. The CMAR selection process included nine

submissions and four teams were interviewed. The DP selection process included 18

submissions and three teams were interviewed.

The project is scheduled to begin construction once JCCR approval is received. The
project is scheduled for completion in July 2028.

The budget for this approximately 1 31,710 GSF project is $115 million. The budget
represents an estimated construction cost of $80.6 million, which is approximately $61'1
per GSF. The estimated total project cost is $873 per GSF,

7
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The $115 million project will be debt-financed with system revenue bonds and

amorlized over approximately a twenty-year term, Funding for annual debt service of

$9.0 million from tuition revenue is included in current budget planning. The projected

incremental debt ratio impact for this project is 0,20 percent.

There are no expected increases in O&M costs associated with this project

Project Gosts:
Total Project Cost $ 1 15,000,000
Total Project Construction Cost $ 80,600,000

Total Project Cost per GSF $ 873
Construction Cost per GSF $ 611

An Arizona Board of Regents (ABOR) executive summary for this project is attached,
which outlines the project description and other relevant information. The Annual Capital
Plan for this project received ABOR approval on September 25,2025 and the lndividual
Project and Financing Approval was approved at the ABOR meeting on November 20,
2025.

8
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Project Financing Summary

Proiect Cost

PSH Research Laboratory Complex Modernization

Proiect Gosts Financed
System Revenue Bonds
Estimated Costs of lssuance
Anticipated Rating - System Revenue Bonds
Assumed lnterest Rate
Term

Estrmated Debt Service
Annual Debt Service (FY 2027 to FY 2047)
Total Estimated Debt Service (20 years)
Funding Sources: Tuition

Debt Ratio
Debt Ratio on Existing Debt
lncremental Debt Ratio
Debt Ratio with Project

Statutory Debt Limit (ARS section 15-1683)

$1 15,000,000

$115,000,000
$932,000

Aa2 (Moody's) and AA (S&P)

4.4o/o to 4.8o/o

20 years

$9,019,000
$180,314,000

4.70o/o

0.20o/o

4.90o/o

8.00%

I



MT Arizona State
University

PSH Research Laboratory Complex Modernization
System Revenue Bonds
Estimated Debt Service

Estimated lssuance April 2026

2046 6 350 000
Total 85,689,000 46,932,000 132,621,000

4,771,000 6,634,000
3,733,000 6,632,000
3,604,000
3,470,0

3_,18-2,0q-0

00

3 02 000

2031-- ion- -
2030

2033

1 863 000
2 899 000

3 160 000
000

3 604 000

2027

2029
2028

3,451,000

3,025,000

2
2
2

70
525

0
0

00
00

,9q9.9q0

_6.63_2,Q0_0
6,633,000

6,q93,o,qq

,6296
6

6 632 000

6 630 000
6 62 000

1,2:q7,9.99-
4,478,000

2035

2038

3 930 000
2034

2036
2037

4J_q4q0_

3,765,000

2 151 000
2,342,000 q,_6_?9,Q_o,q

6,629,000
6,631,0001 ,eqaQ09

1 743 000
1 526 000 6 631 000

1 061 000

6_,09 1 000

6 000
1,298,000 6,63Q,90Q

4 679 000
4 888 000
5 105 000

9,?32, 000
5 571 000
5 819 000
6 000

2039
2040
2041
2042
2043

2045
2044 6 63 000

6 63 000
o 62 000

813 000
553 000
283 000
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PSH Research Laboratory Complex Modernization
System Revenue Bonds
Estimated Debt Service

Estimated Issuance April 2027

FiscalYear
2028

Principal
622,000 t

1,003,000 :

1,050,000 I

1,098,000 .

1 ,150,000 ,

1,204,000 r

1,260,000 '

1 ,319,000
1,379,000
1,443,000
1,511,000
1,582,000
1,656,000
1,733,000
1,814,000
1,898,000

2,079,000
2,177,000 ',

2,278,000'
30,243,000 r

lnterest
1,763,000
1,382,000
1,335,000
1,286,000
1,235,000

729,000
652,000
571,000
486,000

305,000
208,000

Total
2,385,000
2,38-5,000
2,385,000
2,384,000
2,385,000

2,385,000
2,385,000
2,385,000
2,384,000
2,385,000 .

2,384,000
2,385,000

2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044

1,181,000. 2,385,000
1 ,125,000 2,385,000
1,066,000 . 2,385,000
1,005,000 2,384,000
941,000 2,384,000
873,000 2,384,000
803,000 ' 2,385,000

1,987,000 398,000
2045
2046
2047
Total

106,000 2,384,000
17,450,000 47,693,000
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BOARD OF REGENTS MEETING
EXECUTIVE SUMMARY - ACTION ITEM

November 20-21,2025
Page 1 of 6

tTEM 7.13: Request to Approve lndividuat Project and Financing for MTW
Partnership Renovations, lncluding Waiver of ABOR Pol,icy 7-102
Requiring Gommittee Review, for Arizona State University

Requested Action: Arizona State University (ASU) asks the board for individuatproject and

financing approvaL of the MTW Partnership Renovations project, inctuding waiver of ABOR

poticy 7-102 requiring committee review, as described in this executive summary. The $40
mittion major capitat project wil,t be debt-financed with system revenue bonds and

amortized over approximatety a thirty-year term.

Background
o AnnualCapital, Ptan
o CapitaI lmprovement Ptan Project Waiver Request

Contact lnformation:
Morgan R. Otsen, ASU

September 2025
September 2025

a

a

Project Justification/Description/Scope
o This project wit[ renovate infrastructure, equipment and research [ab spaces incLuding

deferred maintenance, operationaI systems and new tool instattations at
MacroTechnoLogyWorks (MTW)within the ASU Research Park, located at 7700 S. River

Parkway, as depicted on the map attached as Exhibit A.

$17M witt be used to renovate infrastructure and research lab spaces in partnership
with Apptied Material.s lnc. (AMAT).

$ZS1'4 wil,l, be used to address deferred maintenance and provide improved
infrastructure and space utitization to expand this research, devetopment and
prototyping facitity. The renovated research spaces wit[ attow for additionat industry
partners to work with ASU to devetop cottaborative spaces and shared equipment areas
within the existin9261,188 gross-square-foot (GSF) buitding.

These projects wit[ renovate the existing research [aboratories to provide state-of-the-
art facitities that wit[ meet the growing demands of the university's research initiatives
and compty with code requirements.

a

a

a

The MTW buitding acceterates semiconductor, advanced materiats and energy device
research as a unique nationaI resource that combines the equipment, expertise and

training necessary to devetop new technotogy f rom proof of concept to pitot scate.

lncreasing research activity and the arrivatof new facutty continue to make [aboratory
renovation projects a university priority. Spaces must be updated and renovated to
address the needs of incoming researchers and to support successfuI grant

appl.ications. These [aboratories wi[[ provide the core infrastructure required to enabte
facutty and students to compete in the gtobat marketptace of ideas, not onty

M orgll n. R. O I s"eU@agu,e du 480-727-9920



BOARD OF REGENTS MEETING

EXECUTIVE SUMMARY ITEM 7.13 - ACTION ITEM

November 20-21,2025
Page 2 of 6

a

stimutating advances in science and human heaLth but atso potentiatty advancing the

regionateconomY

The buitding witLsupport ASU's mission to become a Leading gtobal' center for

interdiscip1inary research, discovery, innovation, entrepreneurship and economic

deve1opment. The facitity wil,l. strengthen regionaI economic competitiveness for

microel,ectronics and semiconductor industry jobs through research, discovery and

va1ue-added programs. The education and innovations gained wiLt serve the growing

demand for engineering tal,ent at companies Like lntel and Taiwan Semiconductor

Manufacturing Company, which have made huge investments in Arizona

semiconductor manufacturing operations.

At its Septembe r 25-26,2025 board meeting, the board granted ASU a waiver to ABOR

poticy 7-102.8.2.a. which requires a project to have been approved as part of the prior

Capitat improvement PLan (ClP) in order to appear in the Annuat Capitat Ptan (ACP). The

project was not originatty incl,uded in the previous CIR which was approved by ABOR on

Septembe r 28,2024.A targe third-party capitaL investment by AMAT and the Materiats-

to-Fab partnership spurred the need for this project so AMAT can best position

themsel,ves for successfuI research and devetopment and/or pitot production

opportunities.

Project Delivery Method and Process
o Depending on the nature of the work, the components of this project may be detivered

either through the Construction Manager at Risk (CMAR) or Job Order Contracting (JOC)

method.

ASU has not yet setected a CMAR, JOC or design professionat (DP)firm for this project

bundte. Contractors and DPs witt be setected according to ABOR poticy and Arizona

Iaw.

a

a

Project Status and Schedute
o The designs for each project that is part of this bundte wiLl. be completed within

approximatety 6-9 months after the DP contract is awarded.

Generat construction for these projects is scheduted to begin when the designs are

compteted and after atl approvats are in place. Construction on atl, project components

is targeted for comptetion by December 2028.

Project Cost
o The budget for this project is $40 mil,tion. The budget represents an estimated

construction cost of $33.7 mitLion.
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a

o

No pretiminary externaI cost estimates have been provided by third-party
consuttants. lndependent cost estimates witt be provided by the DP, CMAR or JOC

contractor after these setections are comptete.

For projects setected to use the CMAR de[ivery method, the construction manager

witt be at risk to provide the compl,eted project within the agreed-upon guaranteed

maximum price (GMP).

e Com arabte Projects

Fiscal lmpact and Financing Ptan
o The $40 mittion project witL be debt-financed with system revenue bonds and amortized

over approximatel,y a thirty-year term. Funding annualdebt service of $2,673,000 from

tuition revenue is inctuded in current budget pl,anning.

Debt Ratio lmpact: The projected incrementaI debt ratio impact for this project is 0.06
percent.

a

a

a

There are no expected increases in O&M costs associated with this project.

ASU witt:
(a) issue one or more series of system revenue bonds to finance the project, costs of

issuance and payments to a bond insurer or other credit enhancer, provided such
payments resutt in a benefit that exceeds the amount of such payments.

(b) issue bonds at a price at, above or betow par, on a tax-exempt or taxabte basis, in

one or more series, at a fixed or variable rate of interest.
(c) enter into necessary agreements, inctuding those retated to bond insurance or other

Year
ComptetedLocation

Project Size
GSF

Totat
Project
Cost/GSFDescriptionProject

$7,000 2026Tempe 10,000

I nf rastructu re u pgrades

for semiconductor
processing cteanroom
space and toot
instattationsMTWArea 2 Renovations

87,866 $oas 2023

I nfrastructure,
ctassroom and research
tab upgrades at existing
buitding

Tempe
Bateman Physicat
SciencesCenterD&E
Wings

2022Tempe
860

$1,214

lnfrastructure and tab
upgrades at existing
building

MTW Area 5 Rotston Lab

Renovation

2022Tempe
4,306

$1,254
MTWArea3&5LabTl

lnf rastructure and tab
upgrades at existing
buitding

$z,ss3Average Comparabte Totat Project Cost
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credit enhancement agreements, if any.

(d) utitize a financiatadvisor, bond counset, and bond trustee for the financing. The

system revenue bonds witt be marketed and sotd either on a competitive or

negotiated basis, in the open market or to one or more investment banking firms

currentty in a poot of bond underwriters procured by the three state universities, or

by the State of Arizona, or by a direct sate to a bank or banks or other financial
institutions.

Occupancy Ptan
o Some project components witl, reconfigure and renew research [abs. Current

occupants witt be temporarity retocated as needed for renovations. Occupants
generatty wit[ reoccupy the spaces upon comptetion.

Statuto rylPoticy Req ui rem ents
o Pursuant to ABOR Poticy 7-102.8.4, each university shatl. submit an individual. project

and financing ptan.

lndividual, project and financing pl,ans are reviewed by the University Governance and

Operations Committee and approved by the board.

Approval, of the individual, project and f inancing pLan authorizes the university to
proceed with financing and execution of construction contracts for the project.

Pursuant to ABOR Poticy 7-102.D, a university may request a waiver of this board poticy

as tong as it is in the best interest of the university and it compties with appticabte state
Iaws.

a
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Gapital, Project I nformation Summary

University: Arizona State University Project Name: MTW Partnership Renovations

Project Description and Location: This project wit[ renovate infrastructure, equipment
and research tab spaces inctuding deferred maintenance, operationat systems and new

toot instal,tations at MacroTechnotogy Works (MTW) within the ASU Research Park. ln totat,

$17 mittion witt be used to renovate infrastructure and research [ab spaces in partnership
with Apptied Materiats lnc. (AMAT), and $23 miltion wiLl, be used to provide improved
infrastructure and space utitization capacityto expand the research, devetopment and
prototyping facitity. The renovated research spaces witt al,Low for additionaI industry
partners to work with ASU to devetop coltaborative spaces and shared equipment within
the existing261,188 GSF buil,ding, located at7700 S. River Parkway, as depicted on the
map attached as Exhibit A.

Project Schedute:
Ptanning
Design Start
Construction Start
Construction Comptetion

Project Budget:
Total. Project Cost
TotaI Project Construction Cost
TotaI Project Cost per GSF

Construction Cost per GSF

UtiLities
Personnet
Att Other Operating

Juty

Juty

June
December

$ 40,ooo,ooo
$ 33,700,000
$ N/A
$ N/A

$o
$o
$o

Estimated Annual
O&MCost: $0

2025
2025
2026
2028

SubtotaI

Funding Sources:
A. System Revenue Bonds

Debt Service Funding Source:

B. Operations/Maintenance
Funding Sources:

$ 0

$ 4o,ooo,ooo
Tuition

$o
Not Appticabte
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Exhibit A
MTW Partnership Renovations

Site Location MaP
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Requested Action: Arizona State University (ASU) asks the board for individuat project

and financing approval. of its PSH Research Laboratory Complex Modernization project,

incLuding waiver of ABOR poticy 7-102 requiring committee review, as described in this

executive summary. The approximateLy 131,710 square foot, $115 mittion major capital
project witt be debt-financed with system revenue bonds and amortized over approximatety

a thirty-year term and funded by tuition revenue

tTEM 7.16:

Background
o AnnuaI Capitat PLan

o FY 2026-2029 Capitat lmprovement Ptan

Request to Approve lndividual Project and Financing for PSH Research

Laboratory Comptex Modernization, lncluding Waiver of ABOR Poticy 7-

102 Requiring Committee Review, for Arizona State University

Project Justification/Description/Scope
. This project wit[ renovate Bateman Physical, Sciences Center H Wing (PSH)to meet the

current and future demands of the university's academic and research programs. The

project scope inctudes the comprehensive renovation of the existing [aboratories,
offices and ctassrooms white maintaining the same generaI space types within PSH,

tocated at525 E. University Drive on the Tempe campus. This is depicted on the map

attached as Exhibit A.

The project witl, renovale 17 wet [abs, 1 5 dry [abs and 24 office spaces. This work is
essentiaI to increase the faciLity's research capabitities, extend the buitding's usefuI tife

and create a more efficient and ftexibte tearning and research environment.

Contact lnformation:
Morgan Otsen, ASU

September 2025
September 2024

a

a

o

a

The Bateman Comptex is comprised of muttipte wings, inctuding the 131,710 gross-

square-foot (GSF) H-Wing constructed in 1991. H Wing primarity houses wet and dry

instructiona[ [aboratories, wet research [aboratories, ctassrooms and office spaces

The renovation wil,t address significant buitding infrastructure needs, incl,uding the

demotition and improvement of interior spaces, upgrades and/or futtreptacement of
mechanical,, etectricaI and ptumbing (MEP) systems, exterior envetope improvements
and enhancements to accessibitity and life safety systems. These criticaI upgrades witl,

significantty improve the retiabil,ity and capacity of buitding utitities, enabl,ing the
support of research initiatives that are not currentl'y possibte.

These renovations wit[ directty support ASU's mission of advancing innovative research

and providing high-quatity, accessibte education by creating state-of-the-art wet and

dry instructionat [aboratories, wet research [aboratories, ctassrooms and office spaces

that meet the evotving needs of facutty, students and research partners.

Morgan. R.Otsen@asu.edu 4BO-727-9920
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Project Delivery Method and Process
o This project wil,t be managed through the Construction Manager at Risk (CMAR) detivery

method. This approach was seLected to facititate a coordinated design with constant

contractor input and guidance throughout the project devetopment and costing

phases.

The project deLivery pLan maximizes vatue by creating efficiencies in both the design

and construction phases through a team approach, white ensuring comptete atignment

with ASU standards.

a

o ASU has seLected Mortenson Company as the CMAR and BWS Architects as the Design

Professionat(DP) for this project. The CMAR setection process inctuded nine

submissions and four teams were interviewed. The DP setection process inctuded 18

submissions and three teams were interviewed.

Project Status and Schedute
o The project is scheduted to begin construction in December 2025 and comptetion in

)u|y 2028.

Project Cost
o The budget for this approximatety 131,710 GSF project is $115 mitLion. The budget

represents an estimated construction cost of $80.6 mittion, which is approximatety

$6t 1 per GSF. The estimated totat project cost is $873 per GSF.

o Com rabte Projects:

FiscaI lmpact and Financing Plan
o This $t t S mittion project witl be debt-financed with system revenue bonds and

amortized over approximatel,y a thirty-year term. Tuition revenue funding for the

estimated annual debt service of $8,047,000 is inctuded in current budget ptanning.

Year
ComptetedLocation

Project
Size GSF

Totat Project
Gost/GSFDescriptionProject

281,378 $682 2022
New five-story, high-
performance research
facitity

TempeISTBT

173,194 $1,090 2025PotytechnicISTB12

N ew three-story, state-
of-the-art research
facitity

87,866 $oes 2023

Renovations inctuded
i nfrastructure,
classroom and research
[ab upgrades

Tempe
Bateman Physicat
Sciences Center
D and E Wing

$etsAverage Comparable Totat Project Cost
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a Debt Ratio lmpact: The projected incrementaL debt ratio impact for this project is 0'17

percent.

There are no expected increases in operations and maintenance costs associated with

this project.

ASU witt:
(a) issue one or more series of system revenue bonds to finance the project, costs of

issuance and payments to a bond insurer or other credit enhancer, provided such

payments resutt in a benefit that exceeds the amount of such payments.

(b) issue bonds at a price at, above or bel,ow par, on a tax-exempt or taxabte basis, in

one or more series, at a fixed or variabte rate of interest.
(c) enter into necessary agreements, incl,uding those retated to bond insurance or other

credit enhancement agreements, if any.

(d) utitize a financiat advisor, bond counset, and bond trustee for the f inancing. The

system revenue bonds wil,t be marketed and sotd either on a competitive or

negotiated basis, in the open market or to one or more investment banking firms

currentty in a poot of bond underwriters procured by the three state universities, or

by the State of Arizona, or by a direct sate to a bank or banks or other financia[

institutions.

Occupancy Ptan
o Some project components wiLtreconfigure research [abs, ctassrooms and office

spaces. Current occupants witl. be temporarity disptaced as needed for renovations.

Occupants wil.L reoccupy the spaces upon comptetion.

Statutory/Pol,icy Req u i rements
o Pursuant to ABOR Poticy 7-102.8.4, each university shaLt submit an individuaL project

and financing ptan.

lndividuat project and financing pLans are reviewed by the University Governance and

Operations Committee and approved by the board.

Approvat of the individual, project and financing plan authorizes the university to
proceed with financing and execution of construction contracts for the project.

Pursuant to ABOR Poticy 7-102.D, a university may request a waiver of this board poticy

as Long as it is in the best interest of the university and it compties with appticabte state

Iaws.

a

o

a

o
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Gapital, Project lnformation Summary

University: Arizona State University Project Name: PSH Research Laboratory
Comptex Modernization

Project Description and Location: This project wit[ renovate PSH to meet the current and

future demands of the university's academic and research programs, extend the buitding's

usefuttife and create a more efficient and fLexibl,e learning and research environment. The

project witt renovate 17 wet [abs, 15 dry Labs and 24 office spaces white maintaining the

same generattypes of spaces within PSH, located at 525 E. University Drive on the Tempe

campus, as depicted on the map attached as Exhibit A.

Project Schedute:
Ptanning
Design Start
Construction Start
Construction Comptetion

Project Budget:
TotaI Project Cost
Totat Project Construction Cost
TotatProject Cost per GSF

Construction Cost per GSF

Estimated AnnuaI O&M Cost:
Utitities
Personnel

SubtotaI

Funding Sources:
A. System Revenue Bonds

Debt Service Funding Source:

B. Operation/Maintenance
Funding Source:

Aprit
January
December
Juty

$ 115,000,000
$ 8o,600,ooo
$ 873
$ 611

$ 115,000,000
Tuition

$o
Not Appticabte

2024
2025
2025
2028

0

0

0

$

$
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University: Arizona State Uniwrsity
Project: PSH Research Laboratory Complex
Modernization

Capital Costs
1. Land Acquisition
2. Construction Cost

A. New Construction
B. Tenant lmprorement
C. Special Fixed Equipment
D. Site Der,elopment (excl. 2.E.)
E. Parking and Landscaping
F. Utilities Extensions
G. Other* (Demolition/abatement)

Subtotal Construction Cost

3. Fees
A. CMAR Pre-Construction
B. Architect/Engineer
C. Other

Subtotal Consultant Fees

4. FF&E Movable

5. Contingency, Design Phase
6. Contingency, Constr. Phase
7. Parking Reserve

B. Telecommunications Equipment
Subtotal ltems 4-8

9. Additional University Costs
A. Surveys, Tests, Haz. Mat. Abatement
B. Morae-in Costs
C. Printing Advertisement
D. Keying, signage, facilities suppoft
E. Project Management Cost
F. State Risk Mgt. lns. (.0034 **)

Subtotal Addl. Univ. Costs
Total Gapital Cost

Capitat Project Budget Summary

Annual Gapital
Plan

$o

$0

$80,500,000
$o

$o

$o

$o

$100,000
$80,600,000

$1,500,000
$9,000,000
$2,400,000

$12,900,000

$2,013,649
$840,000

$10,500,000
$o

$3.000.000

$16,353,649

$100,000
$500,000

$0

$110,000
$4,060,389

$375,962
$5,146,351

$'1 '15,000,000

* Universities shall identify itenB included in this category.
** State Risk lt4anagenent lnsurance factor is calculated on construction costs and consultant f ees.
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Exhibit A
PSH Research Laboratory Complex Modernization

Site Location MaP
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STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(6021 926-s497

azjlbc.gov

April 15,2026

Members of the Joint Committee on Capital Review

Grace Timpany, Fiscal Analyst

loint @ommitttt oil @upitul lhtbttb
STATE

SENATE

DAVID C, FARNSWORTH

VICE.CHAIRMAN

LELA ALSTON

MARK FINCHEM

JOHN KAVANAGH

LAUREN KUBY

PRIYA SUNDARESHAN

CARINE WERNER

DATE:

FROM:

HOUSE OF

REPRESENTATIVES

DAVID LIVINGSTON

CHAIRMAN

I\4ICHAEL CARBONE

OSCAR DE tos SANTOS

MATT GRE55

STEPHANIE STAHL HAMILTON

STACEY TRAVERS

MICHAEL WAY

TO

SUBJECT: Arizona State University - Review of Building and lnfrastructure Enhancement

Mod ifications I ncrease

Request

A.R.S. S 15-1683 requires Committee review of any university project financed with system revenue

bonds, A,R.S. 5 $-167l requires Committee review of cash projects funded by the Capital lnfrastructure

Fund (ClF). Arizona State University (ASU) requests Committee review of 530,000,000 in system revenue

bond issuances and $2O,O00,OOO in CIF cash for building and infrastructure enhancement modifications.

ASU will fund debt service with tuition revenues.

This project was previously reviewed at the Committee's December 2024 meeting at a cost of

S45,OOO,00O in system revenue bonds. ASU is requesting an increase of 550,000,000 for a total of

S95,000,000 to fund new deferred maintenance priorities.

Committee Options

The Committee has at least the following 2 options:

t, A favorable review of the request.

2. An unfavorable review of the request.

Under any option, the Committee may also consider the following standard university financing
provisions:
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Standord Financinq Provisions

A, A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset any revenues that may be required for operations and maintenance costs

when the project is complete.

B. ASU shall provide the final debt service schedule and interest rate for the project as soon as they are

available.

C. On or before October 1"5 of each yea r until com pletion of the project, ASU sha ll repo rt to the J LBC

Staff on the status and expenditures of the project. The report shall include the project expenditures

to date, any changes to the planned construction timeline, the expected completion date, and any

change to the scope of the Project.

Key Points

1) ASU intends to complete various building improvements across all campuses to address life safety

deficiencies and aging systems.

2) The total project cost is SSS.O milllon, of which SZS.O mittion will be system revenue bond issuances

and 520.0 million will be CIF cash.

3) This project was previously reviewed in the December2O24JCCR meeting. ASU is requesting a 550.0

million increase in funding to fund new deferred maintenance priorities.

4) ASU expects to issue bonds in spring 2026. The annual debt service of 55.9 million will be funded

using tuition revenues.

Analysis

ASU intends to complete building improvements across all campuses to address life safety deficiencies

and aging systems, and elevator and roof repairs. This project was previously reviewed in the December

2024 JCCR meeting at a total cost of $+S.O mittion. ASU is requesting the 550.0 million increase to fund

additionaldeferred maintenance priorities, New projects include additional roofs, electricalequipment,
HVAC systems, air handler units, fire alarms, elevators, control systems, chillers, mechanical equipment,

control systems and campus lighting. ASU states that some components have exceeded their useful life,

and these items are needed to maintain compliance with code requirements and address Arizona Board

of Regent (ABOR) directives to reduce deferred maintenance.

Financins
ASU plans to issue 5ZS.O mittion in system revenue bonds with an anticipated rating of Aa2 (Moody's)/

AA (S&P) and an estimated interest rate of 4.4% over a 20-year term. Estimated issuance costs are

S609,ooo.

The annual debt service for the $ZS.O mitlion will be approximately S5.9 million from FY 2027 lo FY 2047

and ASU will fund the debt service using tuition revenue. The debt service on this project will increase

ASU's current debt ratio by O,I3% from 4.70% lo 4.83%. (See Toble 7 on page 4 for o summory of the

bond financing terms.)

For the remaining SZO.O mitlion, ASU intends to pay cash using CIF cash reserves. ASU has remaining CIF

monies from its FY 2022 through FY 2026 appropriations.
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Universitv Canital lnfrastructu Frrnds {2017 Bond Pa ckaBel

Laws 2017, Chapter 328 established A.R.s. 5 15-1.671., which provides General Fund appropriations from

Fy 2O1g to FY 2043 for new university research facilities, building renewal, or other capital construction

projects, The law appropriates 527,0 million to the universities in FY 2019 and increases the

appropriation each year thereafter by 2.0% or the rate of inflation, whichever is less.

The universities may use these monies for debt service on infrastructure long-term financing and for

cash construction costs. New debt issued under this program may not exceed St.O Oittion.

Under the law, each university's General Fund appropriation is deposited into a newly-created Capital

lnfrastructure Fund (ClF). Each university must match any General Fund contributions to its fund that are

used for debt service payments at a L:L rate. ln this instance, there is no match requirement as ASU is

not using its appropriation to issue debt.

CIF cash projects are subject to JCCR review, while university bonding projects financed with CIF monies

require committee approva l.

ASU has previously received Committee review/approval for 6 CIF-funded projects totaling 5455'0

million in bonds issued. After this project, ASU will have 5S.1 million in CIF capacity remaining.

Construction Costs

Of the S95.0 million total project cost, direct construction costs are SSS,+ miltion. Due to the nature of

this project, there is no estimated cost per square foot.

Depending on the nature of the work, components of this project may be delivered through the Design-

Build (DB), Construction Manager at Risk (CMAR) or Job Order Contracting (JOC) methods. ASU will

select contractors and Design Professionals (DP) once project approval is in place. The entire project is

expected to be completed by December 2027.

Operations and Maintenance Costs

ASU does not expect Operations and Maintenance costs to increase as a result of this project.
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Table 1

ASU Building and lnfrastructure Modifications Financing Terms

Construction Timeframe November 2024 - December 2027

lssuance Amount Szs,o milllon

lssuance Date APril 2026

lssuance Transaction Fees 5609,000

Rating Aa2 (MoodY's)/AA (S&P)

lnterest Rate 4.40%

Term

Total Debt Service Costs

Debt Service Payments

Payment Source

Debt Ratio lncrease

20 years

S117.0 million

Ss.g million

Tuition Revenue

O.L3o/o

GT:jbu



Arizona State
University

January 16,2026

The Honorable David Livingston, Chairman
Joint Committee on Capital Review
Arizona State Senate
1700 West Washington Street
Phoenix, AZ 85007

Dear Chairman Livingston:

ln accordance with ARS section 15-1683, the Arizona Board of Regents requests that the

following Arizona State University bond-financed projects be placed on the next Joint
Committee on Capital Review agenda:

e MacroTechnology Works (MTW) Partnership Renovations
r Physical Sciences Center H (PSH) Research Laboratory Complex Modernization

r Building and lnfrastructure Enhancements and Modifications (funding increase)

Enclosed is pertinent information relating to this item. lf you have any questions or desire

any clarification on the enclosed material, please contact me at (480) 727-992A.

Sincerely,

ffit

fifv-l
Morgan R. Olsen
Executive Vice President, Treasurer and CFO

c Richard Stavneak, Director, JLBC
Grace Timpany, Fiscal Analyst, JLBC
Chad Sampson, Executive Director, ABOR
Bradley Kendrex, Vice President, Finance and Administration, ABOR
Tim Smith, Vice President, Facilities Development and Management, ASU

Adam Deguire, Vice President, Government and Community Engagement, ASU

Matthew Simon, Associate Vice President, State & Federal Relations, ASU

Kendra Burton, Executive Director, State Relations, ASU

OFFIcE oF THE EXECUTIVE VICE PNTSIOENT NruO CHIET FINANCIAI OFFICER

BUSINTSS AND FINANCE

PO Box 877505, TflvpE, AZ 85287-7505

{480) 727-9920 FAx: (480) 727-9922

A
RECEIVED

UAR 1 1 ?0?6

€H,fiffifl



Hil Arizona State
University

3. Building and lnfrastructure Enhancements and Modifications

This is a funding increase of $50 million for the project, previously approved by JCCR

for $4b million on December 18, 2024, to be funded $30 million with system revenue

bonds and $20 million from Capital lnfrastructure Fund (ClF) reserves, which, if
approved, would bring the total project cost to $95 million'

This project encompasses enhancements and modifications to ASU buildings and

infrastructure across all ASU campuses that will address the university's primary areas

of concern, which include, but are not limited to, life safety deficiencies; aging
mechanical, critical building and utility distribution systems; and timeworn and unreliable
elevators and roofs.

Components of the ASU built environment have exceeded their useful life and some are

incapable of effectively supporting the advancement of the university's mission of
academic and research excellence. The planned project will ensure the efficient, reliable

and safe operation of all essential campus facilities, infrastructure and systems,
including those that must continue without interruption to support the university's critical
academic and research initiatives.

A $50 million revision to the project budget is proposed to fund new deferred
maintenance priorities for building and infrastructure improvements. These priorities

include, but are not limited to, building roofs, electrical equipment, HVAC systems, air
handler units, fire alarms, elevators, control systems, chillers, mechanical equipment,
control systems and campus lighting,

This project will enhance the quality of the campus infrastructure and systems, enable
the university to maintain compliance with code requirements and address ABOR
directives to reduce deferred maintenance. Projects essential for life safety, code
compliance and the advancement of university strategic initiatives will be given top
priority.

Depending on the nature of the work, the new components of this project bundle may
be delivered through the Design-Build (DB), Construction Manager at Risk (CMAR) or
Job Order Contracting (JOC) methods.

ASU has not yet selected a DB, CMAR, JOC or Design Professional (DP) firm for any
new components of this project bundle. Contractors and DPs will be selected according
to ABOR policy and Arizona law.

DPs will be selected after project approval is in place. The project design will be
completed approximately 6-12 months after the DP contract has been awarded for that
component of work.

General construction is currently in pr,ogress on various components of this project

12
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bundle. Construction for the new deferred maintenance priorities are scheduled to begin

when the design is complete and after all approvals are in place. Construction on all

project components is targeted for completion by December 2027.

The total budget for this project bundle is $95 million. The total project construction cost

is $85,4 million, but the individual project costs will vary depending on the scope and

scale of the building and infrastructure modifications included in this bundle.

The $g5 million project will be partially debt-financed with approximately $75 million of

system revenue bonds. The debt service of $5.9 million is funded by tuition revenue and

will be paid over approximately a twenty-year term. Funding for annual debt service is

included in current budget planning. The projected incremental debt ratio impact for this

project is 0.13 percent.

The remaining project cost of approximately $20 million will be cash-funded from Capital

lnfrastructure Fund (ClF) reserves.

There are no expected increases in O&M costs associated with this project.

Project Costs:
Total Project Cost
Total Project Construction Cost

$ 95,000,000
$ 85,400,000

Total Project Cost per GSF N/A
Construction Cost per GSF N/A

An Arizona Board of Regents (ABOR) executive summary for this project that is
attached, which outlines the project description and other relevant information, The

Annual Capital Plan for this project received ABOR approval on September 26, 2024

and the lndividual Project and Financing Approval was approved at the ABOR meeting

on September 26, 2024. An amended lndividual Project and Financing Approval for the

$50 million funding increase is scheduled for review on February 19, 2026.

13
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Project Financing Summary

Proiect Cost

Building and lnfrastructure Enhancements and Modifications

Proiect Costs Financed
System Revenue Bonds
Estimated Costs of lssuance
Anticipated Rating - System Revenue Bonds

Assumed lnterest Rate
Term

Estimated Debt Service
Annual Debt Service (FY 2027 to FY 2047)
Total Estimated Debt Service (20 years)

Funding Sources: Tuition

Debt Ratio
Debt Ratio on Existing Debt
lncremental Debt Ratio
Debt Ratio with Project

Statutory Debt Limit (ARS section 15-1683)

$95,000,000

$75,000,000
$609,000

Aa2 (Moody's) and AA (S&P)

4.4%
20 years

$5,853,000
$1 17,016,000

4.70o/o

0.13%
4.83o/o

8.00%

14



ffit Arizona State
University

Building and lnfrastructure Enhancements and Modifications
System Revenue Bonds
Estimated Debt Service

Estimated lssuance APril 2026

2046
Total

000
5,852,000
5 85 000

5 85 0
5,849,000
5 852 000

75,609,000 41,407,000 117,016,000

4,209,000 5,853,0001,644,000
5,852,0003,294,0002,558,000

2027
2028

_ _5,919,_o_qq,
5,849,000

9.,1_89,0q_0_

_Qgq1,9qq

2,807,000
2,672,000

2, 937,000
3,045,000
3ltq,o_Qq

, 3,922,_0_00_

3,7_-8_9,,9-0-Q

2 915 000

3 000
3 621 000

952 000
128 000

2,.4 69 000
2 788 000

5,850 000
849 000

850 000
5 850 000
5 851 000

1 898 000
1 722 000
1 538 000

2 000
2 22 000

5,852,000

a0_67,0-0-9 5,850,000

2,qQ_q,o0q

4,313,000

2029

2038
2037

2039
2040

2034
2035
2036

2030
2031
20??
2033

000

936 000
1,145,000

5 851 0005,134,000
5,361,0002045

4 505 000
?912 1,70_4,0-0_o_

4 916 000

2041

2043
2044 717 000

488 000
250 000

5
5

84
85

000
0005,603,000
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EXECUTIVE SUMMARY

Board of Regents Meeting
September 26-27,2024

Item #16
Page 1 of 4

Item Name: lndividual Project and Financing for Building and lnfrastructure
Enhancements and Modifications for Arizona State University

X Action ltem

Requested Action: Arizona State University (ASU) asks the board for individual
project and financing approval of its Building and lnfrastructure Enhancements and

Mobitications projeci, as described in this executive summary. The $45 million major

capital project will be debt-financed with system revenue bonds. The debt service will

be paid over an approximate twenty-year term and funded by tuition revenue.

Background/History of Previous Board Action

FY 2025-2028 Capital lmprovement Plan September 2023a

I

Project J ustification/Descri ption/Scope

. This project encompasses enhancements and modifications to ASU buildings and

infrastructure across all ASU campuses that will address the university's primary

areas of concern, which include, but are not limited to, life safety deficiencies; aging
mechanical, critical building and utility distribution systems; and timeworn and

unreliable elevators and roofs.

Many components of the ASU built environment have exceeded their useful life and

some are incapable of effectively supporting the advancement of the university's
mission of academic and research excellence. The planned project will ensure the

efficient, reliable and safe operation of all essential campus facilities, infrastructure
and systems, including those that must continue without interruption to support the

university's critical academic and research initiatives.

This project will enhance the quality of the campus infrastructure and systems,
enable the university to maintain compliance with code requirements and address
ABOR directives to reduce deferred maintenance. Projects essential for life safety,

code compliance and the advancement of university strategic initiatives will be given

top priority.

Contact lnformation:
Morgan R. Olsen, ASU Moroan. R.Olsen@asu.edu 480-727-9920
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Board of Regents Meeting
September 26-27,2024

Item #16
Paqe 2 of 4

Project Delivery Method and Process

. Depending on the nature of the work, components of this project bundle may be

delivered through the Design-Build (DB), Construction Manager at Risk (CMAR) or
Job Order Contracting (JOC) methods.

ASU has not yet selected a DB, CMAR, JOC or Design Professional (DP)firm for
any components of this project bundle. Contractors and DPs will be selected
according to ABOR policy and Arizona law.

a

a

Project Status and Schedule

. DPs will be selected after project approval is in place. The project design will be

completed approximately 6-12 months after the DP contract has been awarded for
that component of work.

General construction is scheduled to begin when the design is complete and after all

approvals are in place. Construction on all project components is targeted for
completion by December 2027.

Project Gost

The total budget for this project bundle is $45 million

a

O

a

lndependent cost estimates will be provided by the DP, DB, CMAR or JOC
contractor after these selections are complete.

For projects selected to use the DB or CMAR delivery method, the construction
manager will be at risk to provide the completed project within the agreed-upon
Goods Manufacturing Practice (GMP).

The total project construction cost is $34.5 million, but the individual project costs will

vary depending on the scope and scale of the building and infrastructure
modifications included in this bundle.

Fiscal lmpact and Financing Plan

The $45 million project will be debt-financed with system revenue bonds and
amortized over an approximately twenty-year term. The annual debt service of
$3,306,600 will be funded by tuition revenue and is included in current budget
planning.

a

a
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EXECUTIVE SUMMARY

Board of Regents Meeting
September 26-27,2024

Item #16
Paqe 3 of 4

ASU will:
(a) issue one or more series of system revenue bonds to finance the project, costs of

issuance of the bonds and payments to a bond insurer or other credit enhancer,
provided such payments result in a benefit that exceeds the amount of such
payments

(b) issue bonds at a price at, above or below par, on a tax-exempt or taxable basis,

in one or more series, at a fixed or variable rate of interest
(c) enter into necessary agreements, including those related to bond insurance or

other credit enhancement agreements, if any
(d) utilize a financial advisor, bond counsel, and bond trustee for the financing. The

system revenue bonds will be marketed and sold on a negotiated basis, either to
one or more investment banking firms currently in a pool of bond undenvriters
procured by the three state universities or by the State of Arizona or by a direct
sale to a bank or banks or other financial institutions.

a

a

o

o

o

o

Debt Ratio lmpact: The projected incremental debt ratio impact for this project
bundle is 0.07 percent.

There are no expected increases in operations and maintenance costs associated
with this project bundle.

Occupancy Plan

This project will not affect occupancy or existing programs but will provide increased
infrastructure to support the advancement of the university's academic and research
initiatives.

Committee Review and Recommendation

The University Governance and Operations Committee reviewed this item at its
September 12,2024, meeting and recommended foruvarding the item to the board for
approval.

Statutory/Policy Requi rements

Pursuant to ABOR Policy 7-102.8.4, each university shall submit an individual
project and financing plan.

lndividual project and financing plans are reviewed by the University Governance
and Operations Committee and approved by the board.

Approval of the individual project and financing plan authorizes the university to
proceed with financing and execution of construction contracts for the project.



EXECUTIVE SUMMARY

Board of Regents Meeting
September 26-27,2024

Item #16
Page 4 of 4

Gapital Project lnformation Summary

University: Arizona State University Project Name: Building and lnfrastructure
Enhancements and Modifications

Project Description and Location: These projects encompass enhancements and

modifications to ASU buildings and infrastructure that will address the university's
primary areas of concern at all ASU campuses. These concerns include, but are not

iimited to, life safety deficiencies; the replacement of aging mechanical, critical building

and utility distribution systems; and the repair and replacement of timeworn and

unreliable elevators and roofs.

Project Schedule:
Planning
Design Start
Construction Start
Construction Completion

Project Budget:
Total Project Cost
Total Project Construction Cost
Total Project Cost per GSF
Construction Cost per GSF

Estimated Annual O&M Cost:
Utilities
Personnel

Subtotal

Funding Sources:
A. System Revenue Bonds

Debt Service Funding Source:

Operation/Mai ntenance
Funding Source:

November
April
November
December

2022
2023
2024
2027

0

$

$

$ 45,000,000
$ 34,500,000
$ nla
$ nla

$ 45,000,000
Tuition

$o
Not Applicable

0
0
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Request

A.R.S. 5 t5-1671requires Committee approval of any debt financed university capital projects paid for
with funds from the university's Capital lnfrastructure Fund (ClF). These monies are from the Sl billion
capital investment program enacted in2017. The University of Arizona (UA) requests Committee
approval of 575,000,000 in bond issuances for deferred maintenance projects and renovations across

multiple campuses.

Committee Options

The Committee has at least the following 2 options:

1,. Approval ofthe request.

2. Disapproval of the request.

Under either option, the Committee may also consider the following provisions:

Stondard Universitv Financina Provisions
A, A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset any revenues that may be required for operations and maintenance costs

when the project is complete.

B, UA shall provide the final debt service schedule and interest rate for the projects as soon as they are

available.

C, On or befo re Octo ber L5 of each yea r until com pletion of the project, UA sha ll report to the J LBC

Staff on the status and expenditures of the project. The report shall include the project expenditures



1)

Key Points

UA seeks approvalto complete projects across multiple campuses including deferred

maintenance for athletics facilities and technology infrastructure, and renovations at the Student

Union MemorialCenter.
These projects will be funded with 575.0 million in system revenue bonds.

The annual debt service will be Sq.A million with 50% paid by General Fund appropriations and

50% paid by tuition revenue.

2l
3)

-2-
to date by type of building system, any changes to the planned construction timeline, the expected

completion date, and any change to the scope of the project.

Analysis

UA intends to issue S75.0 million in system revenue bonds to complete 3 deferred maintenance and

renovation projects:

S50.0 million for deferred maintenance and upgrades to athletics facilities including Arizona

Stadium, the McKale Center and other sports facilities. Projects include electrical, lighting, seating,

and restroom upgrades. UA states the buildings are in need of significant infrastructure and

maintenance improvements, and the work will enhance safety and gameday experience,

SZO.O miltion for Student Union Memorial Center renovations. Renovations identified by a Facilities

Condition Assessment will include HVAC modernization, and electrical and plumbing systems

upgrades. UA states that these renovations will ensure the longevity of the facility and will also

include establishment of a student welcome center and student one-stop service center.

$S.O million for technology infrastructure deferred maintenance and upgrades. This project

addresses a multi-year backlog of deferred network infrastructure and classroom technology

replacements across campus. Maintenance includes replacement of end-of-life firewalls, power

supply units, wireless controllers, access points and network operations fleet vehicles, renovation of
campus dispatch centers, and upgraded technology in instructional spaces across multiple colleges

and buildings. UA states that some of these components are beyond end-of-life or no longer

receiving manufacturer security patches or bug fixes, and upgrades are needed to reduce

cybersecurity and operational risks.

a

a

Financing
UA plans to issue 575.0 million in system revenue bonds with an anticipated rating of Aa3 (Moody's)/

AA- (S&P) and an estimated interest rate of 4.00% over a 25-year term. Estimated issuance costs are

S54o,ooo.

The annual debt service will be SA.g million from FY 2027 lo FY 205L. Of the total L20.6 million in debt

service costs, 560.3 million will be paid from tuition revenue and $60.3 million will be paid from the

General Fund. /See Toble 7 for a summory of the bond finoncing terms).

The debt service on these projects will increase UA's current debt ratio by 0.I7% f rom 3.44% lo 3.61%



a

a

a

-3-
Universitv Capital lnfrastructure Funds (2017 Bondine Packaee)

Laws 20L7, Chapter 328 established A.R.S. 5 15-167L, which provides General Fund appropriations from
FY 20t9 to FY 2043 for new university research facilities, building renewal, or other capital construction
projects. The law appropriates S27,0 million to the universities in FY 201"9 and increases the

appropriation each yearthereafter by 2.0%or the rate of inflation, whichever is less. The FY 2026

appropriations are allocated to each university as follows:

ASU: s13,566,700
NAU: s5,142,200
UA: S12.001.900
Total: $30,710,800

The universities may use these monies for debt service on infrastructure long-term financing and for
cash construction costs. New debt issued under this program may not exceed S1.0 billion.

Under the law, each university's General Fund appropriation is deposited into a newly-created Capital

lnfrastructure Fund (ClF), Each university must match any General Fund contributions to its fund that are

used for debt service payments at a L:L rate.

CIF cash projects are subject to JCCR review, while university bonding projects financed with CIF monies

require committee approval.

UA has previously received Committee review/approvalfor 8 CIF-funded projects, totaling S+Z.g million
in cash expenditures and 5288.7 million in bond issued. lncluding this project, UA will have committed
approximately $f f ,+ million or 95.3% of its annual CIF appropriation for debt service.

Table 1

UA Deferred Maintenance Financing Terms

lssuance Amount Szs.o million

lssuance Date Mid 2026

lssuance Transaction Fees 5540,000

Rating Aa3 (Moody's)/AA- (S&P)

lnterest Rate 4.00%

Term 25 years

Total Debt Service Costs 5120.6 million

Debt Service Payments Sq.g million

Payment Source 560.3 million General Fund (ClF)

560.3 million tuition revenue

Debt Ratio lncrease 0.t7%

GT:jbu
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BUSINESS AFFAIRS

Old Maln
1200 East University Boulevard

PO Box 210021

Tucson, Arizona 85721

Ofc 520-62r-5977

businessaffai rs. a rizona. ed u

March 26,2026

The Honorabte David Livingston, Chairman
Joint Committee on CapitatReview
House of Representatives
1700 West Washington St.

Phoenix, AZ 85007

Dea r Representative Livi ngston,

ln accordance with A.R.S. S15-1671 , the Arizona Board of Regents request the proposed

Deferred Maintenance and Upgrades as wettas Student Success and Student Union

Memoriat Center projects for the University of Arizona (U of A) be ptaced on the next Joint

Committee on Capitat Review agenda for review.

The totatcost for the projects is $75 mittion. The projects witt be financed through $75

miil.ion of System Revenue Bonds (SRBs) issued by the U of A. The U of A ptans to use state

appropriations f rom the Capitat lnfrastructure Fund (ClF) to pay for hatf of the debt service

and retained tuition matching funds to pay the other hatf . The estimated annuaI debt

service for the project is $4.8 mittion, increasing the U of A's annual debt service ratio by

0.170/o.

Attached are the Arizona Board of Regents executive summaries prepared for their review

of the projects. The projects were originatty reviewed and approved bythe board in

September 2025. The attached summaries, which update the financing information, wit[ be

reviewed at the Aprit 1 6,2026, board meeting.

lf you have any questions ptease contact me at jo-hn"ar.no-t-d@arjzona,edu

Sincerely,

John Arnotd

Chief FinanciaI Officer



Project Summary

Athtetics Deferred Mai ntenance a nd Upgrades: $50,000,000

lnvestments in Arizona Stadium, McKate Center and other sports facitities wit[ address

deferred maintenance and necessary upgrades in the high-profite athtetic buitdings, which

are in need of significant infrastructure and deferred maintenance improvements. Work
inctudes etectricat, tighting, seating, and restroom upgrades to enhance safety and

gameday experience.

Student Experience and Student Union MemoriatCenter Enhancements: $20,000,000

The Student Union MemoriaI Center was last renovated in 2001 and functions as a focaI
point of the student experience on campus. lnvestments in student-centered spaces witl
be guided by the resutts of a Facitities Condition Assessment, which identified key deferred

maintenance needs inctuding modernization of HVAC, etectricaland ptumbing systems to
ensure the tongevity of this criticat facitity. Enhancements wit[ incl.ude the estabtishment of
a student wetcome center and a student one-stop service center within the existing
Student Union.

Technotogy I nfrastructure Deferred Ma i ntenance and Upgrades: $5,000,000

The technotogy capitat bond proposataddresses a mutti-year backtog of deferred network
infrastructure and ctassroom technotogy reptacements across campus, with numerous
components now at or beyond end-of-tife and no longer receiving manufacturer security
patches or bug fixes, creating materiat cybersecurity and operationaI continuity risks that
cannot be deferred.

lnvestments inctude reptacement of end-of-l.ife firewatts, UPS units, core and aggregation

switches, wireless controtters and access points, fteet vehictes criticaI to networl<

operations, renovation of campus dispatch centers, and a comprehensive ctassroom
technotogy refresh spanning instructionaI spaces across muttipte cotteges and buil.dings.

Page 2 of 3



Bond and Finance Summary

TotaI Project Budget:

Estimated System Revenue Bond Par Amount:

Estimated System Revenue Bond Premium Amount:

Estimated Cost of lssuance:

Estimated lnterest Rate:

Payment Terms:

Fund Source for TotaI Debt Payment:

TotaI Annuat Debt Service (by fund source):

Principat & lnt. FY27-51 (Avg.) $4,824,000

Totat Debt Service Through Maturity: $120,591 ,000

Anticipated Date of lssuance:

Expected Bond Rating:

Debt Ratio I nformation:

Current Projected Debt Ratio (FY27):

lncrement Debt Ratio for Att Proposed Projects:

Projected Highest Debt Ratio:

$7s,ooo,ooo

$67,gBs,ooo

$7,s55,000

$540,ooo
4.000/o (5% Coupons)

Approximatety 25

years

State Appropriations

& Retained Tuition

State Appropriations

& Retained Tuition

Mid 2026

AA- (S &P)

Aa3 (Moody's)

3.440/o

0.170/o

3.610/o

Page 3 of 3



BOARD OF REGENTS MEETING

EXECUTIVE SUMMARY ITEM X.XX-ACTION ITEM

April 16-17 ,2026
Page 1 of 6

ITEM X.X: The University of Arizona Requests Approval of its Amended lndividual Project

and Financing for Athletics Deferred Maintenance and lnfrastructure Upgrades

Requested Action: The University of Arizona (U of A) asks the board for amended individual
project and financing approval of the Athletics Deferred Maintenance and lnfrastructure Upgrade

Project, including waiver of ABOR Policy 7-102 requiring committee review as described in this

executive summary. The 550,000,000 major capital project will be financed with System Revenue

Bonds. The debt service will be paid over 25 years from state appropriations and retained tuition,
as described in this executive summary,

Background
o At its September 25-26,2025, meeting, the board approved this project through the

University of Arizona's (U of A) Capital lmprovement Plan, Annual Capital Plan, and

lndividual Project and Financing capital development plan processes.

An amendment is now requested due to a change in the funding source. The project was

originally approved to be financed with SPEED revenues bonds; however, U of A now
intends to fund the project using system revenue bonds,

a

a

Project J ustification/Description/Scope
o Addressing Deferred Maintenance needs and aging building infrastructure is part of the

University's Capital Plan. ln addition, analyzing and addressing the Deferred Maintenance
prioritized needs of all mechanical, electrical, plumbing, and life and safety items allow for
the continuity of operations at the University of Arizona. The renovations will all last 25-30
plus years before needing to be replaced.

The age of replacement for HVAC upgrades, building auto systems, plumbing, elevator, and

roofs ranges at least 30 plusyears, Maintenance has been performed on all mechanical,

electrical, plumbing, and life safety equipment on a daily, monthly, and annual basis,

Routine repairs are completed as needed and annual preventative maintenance also takes

place on all equipment. These deferred maintenance projects are addressing

mechanical/electrical/plumbing/life and safety and not addressing complete building
replacement. ln essence by replacing, we are extending the life of the buildings for decades

lnvestments in Arizona Stadium, McKale Center and other sports facilities are prioritized as

high-profile athletic buildings in need of significant infrastructure and deferred maintenance
improvements. Work includes electrical, lighting, seating, and restroom upgrades to
enhance safety and gameday experience.
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Project Delivery Method and Process

r All projects will follow State contracts that have been competitively bid, as well as national

or governmental requests for proposals, with the lowest cost being one of the evaluation

components, ln-house project managers are overseeing all projects.

Project Status and Schedule
e project construction commenced in March 2026. The initial project phases are anticipated to

be completed and ready for occupancy in September 2026.

Project Cost

o The construction cost for this project is $42,500,000 and the total project cost is

S5o,ooo,ooo

o Com rable similar reviousl a roved ects

Fiscal lmpact and Financing Plan

o U of A plans to finance S5O,0OO,O00 for the project using System Revenue Bonds (SRB). The

annualdebt service on the SRB is estimated to be 53,200,000 based on a conservative

estimate of a5% percent interest rate for a 25-year maturity, The University plans to use

state appropriations tied to the Capital lnfrastructure Fund established in ARS L5-1571" to

pay for half of the debt service and retained tuition matching funds to pay the other half'

These sources fund debt service on other capital projects and have existing capacity to cover

this project,

The Operations and Maintenance (O&M) cost for the project is already included in the

U niversity's current budget.

Comparable Similar Previously Approved Projects

Constr.

$/csF
Project
GSF

Total

$/GsF

Total
Project
Budget

UniversityProject

650,9r7 528,73 524.62$18,700,000University of ArizonaHVAC

$33.76 s28.s456,402,025 189,608University of ArizonaFire Safety

52.78 $2.3e$1,600,000 574,733University of ArizonaBuilding Automation
52.2s33L,674 $2.63$872,500University of ArizonaElevator

5299,000University of ArizonaADA Compliance
342,620 $2,r7 s1.86$z+s,oooUniversity of ArizonaGenerators
133,686 s6.43 $s.s1$860,000University of ArizonaRoof

$2.24 $1.s2$899,600 401,582University of ArizonaPlumbing

$46.61 s39.ess842,500 18,074University of ArizonaElectrical Code

$L.72I29,785 s2.00University of Arizona $260,oooFlooring
s3o.1034,L77 s3s,11$1",200,000University of ArizonaAthletics Safety U pgrades



BOARD OF REGENTS MEETING

EXECUTIVE SUMMARY ITEM X.XX-ACTION ITEM

April 16-17 ,2026
Page 3 of 6

o U of A will:

(a) sell one or more series of system revenue bonds to finance the project, costs of issuance

and payments to a bond insurer or other credit enhancer, provided such payments result

in a benefit that exceeds the amount of such payments;

(b) sell bonds at a price at, above or below par, on a tax-exempt or taxable basis, in one or
more series, at a fixed or variable rate of interes!

(c) enter into necessary agreements, including those related to bond insurance or other

credit enhancement agreements; and
(d) utilize a financial advisor, bond counsel, and bond trustee forthe financing. The system

revenue bonds will be marketed and sold on a negotiated basis, either to one or more

investment banking firms currently in a pool of bond underwriters procured by the three
state universities or by the State of Arizona or by a direct sale to a bank or banks or
other fi nancia I institutions.

Debt Ratio lmpact
o The estimated annual debt service of 53,200,000 on this project's SRBs would increase the

U of A debt ratio by.11percent, The projected highest debt ratio is 3.6 percent, excluding

SPEED revenue bonds, and 4.7 percent if including SPEED revenue bonds, This remains well

below the 8.0 percent debt ratio limit established by ABOR policy and state statute.

Occupancy Plan

o Work will be coordinated with building managers and there will be no displacement

Statutory/Policy Requirements
o Pursuant to ABOR Policy 7-L02.8.4, each university shall submit an individual project and

financing plan.

lndividual project and financing plans are reviewed by the University Governance and

Operations Committee and approved by the board.

Approval of the individual project and financing plan authorizes the university to proceed

with financing and execution of construction contracts for the project.

o

a

UofA
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Capital Project lnformation Summary

Athletics Deferred Maintenance and lnfrastructure Upgrades

Proiect Description / Location:
ftrii project will address deferred maintenance needs of the buildings located at multiple

athletic facilities on camPus.

lndividual Proiect

Proiect Schedule (Besinnins Month/Yearl
Pla nning
Design

Construction
Occupancy

Proiect Budset:
Total Project Cost

Direct Construction Cost - Renovation

Change in Annual Oper./Maint. Cost

Fundine Sources:

Ca pita l:
. System Revenue Bonds

Operation/Mai nte na nce :

FY 2026 Annual Capital
Plan

Sept 2025

N/A
N/A

Sept 2025

June 2026

5 5o,ooo,ooo

s 42,500,000
N/A

S 5o,ooo,ooo

N/A

Financi Reoort

Sept 2025

N/A
N/A

Sept 2025

June 2026

S 5o,ooo,ooo

S 42,5oo,ooo
N/A

S5o,ooo,ooo

N/A
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University of Arizona
Capital Project Budget Summary

Athletics Deferred Maintenance and lnfrastructure Upgrades

FY 2025 Annual Capital Plan

Sept 2025ssDate of Budeet Estimate

L, Land

2, Construction Cost

A. New Construction

B. Renovation

C. Fixed Equipment

D. Site Development (exclude 2.8.)

E. Parking & Landscaping

F. Utilities Extensions

G. Other (asbestos only)

Subtotal Construction Cost

3. Consultant Fees

A. Construction Manager

B. Architect/Engineering Fees

C. Other (Programming, Special Consult.)

Subtotal Consultant Fees

4, Furniture Fixtures and Equipment

5. Contingency, Design Phase

5. Contingency, Construction Phase

7. Parking Reserve

8. Telecommunications Equipment

Subtotal ltems 4-8

9. Additional University Costs

A. Surveys and Tests

B. Move-in Costs

C. Public Art

D. Printing/Advertisement

E, Univ. Facilities & Project Management

F. State Risk Mgt, lns

Subtotal Additional University Costs

TOTAL CAPITAL COST

)
s

s

s

s

s

s

s

42,500.000 $

s

s

s

s

s

lndividual Proiect Financine

Report

SepLZq2s

42,500,000

42,500,000

200,000

2,000,000

2,2oo,o0o

1,500,000

500,000

1,700,000

1,200,0000

4,900,000

200,000

200,000

$ 42,500,000 s

200,000 s

2,000,000 s

s

2,200,000 $

1,500,000 s

500,000 s

L,700,000 5

s

1,200,000 s

4,900,000 $

s

s

)
$

)
s

s

s

s

s

s

s

s

S

s

)
000

000

200,

200,

s

5

5

s

s

s

$

s

400,000 s

50,000,000 s

400,000

50,000,000
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UofA
Project Site Location MaP

Athletics Deferred Maintenance and lnfrastructure Upgrades
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ITEM X.X: The University of Arizona Requests Approval of its Amended lndividual Project

and Financing for Student Experience and Student Union Enhancements,

lncluding of Waiver of ABOR Policy 7'L02 Requiring Committee Review

Background
o At its September 25-26,2025, meeting, the board approved this project through the

University of Arizona's (U of A) Capital lmprovement Plan, Annual Capital Plan, and

lndividual Project and Financing capital development plan processes.

An amendment is now requested due to a change in the funding source, The project was

originally approved to be financed with SPEED revenues bonds; however, U of A now

intends to fund the project using system revenue bonds.

The age of replacement for HVAC upgrades, building auto systems, plumbing, elevator, and

roofs ranges at least 30 plus years. Maintenance has been performed on all mechanical,

electrical, plumbing, and life safety equipment on a daily, monthly, and annual basis,

Routine repairs are completed as needed and annual preventative maintenance also takes

place on all equipment. These deferred maintenance projects are addressing

mechanical/electrical/plumbing/life and safety and not addressing complete building

replacement. ln essence by replacing, we are extending the life of the buildings for decades

a

a

a

Project J ustification/Description/Scope
r The Student Union Memorial Center was last renovated in 2001 and functions as a focal

point of the student experience on campus. lnvestments in student-centered spaces will be

guided by the results of a Facilities Condition Assessment, which identified key deferred

maintenance needs including modernization of HVAC, electrical and plumbing systems to

ensure the longevity of this critical facility.

Addressing Deferred Maintenance needs and aging building infrastructure is part of the

University's Capital Plan. ln addition, analyzing and addressing the Deferred Maintenance

prioritized needs of all mechanical, electrical, plumbing, and life and safety items allow for
the continuity of operations at the University of Arizona, Overall renovated items will be

more cost-effective, in some cases lower than 50%. The renovations will all last 25-30 plus

years before needing to be replaced.

Requested Action: The University of Arizona (U of A) asks the board for amended individual

project and financing approval of its Student Experience and Student Union Memorial Center

Enhancements project, as described in this executive summary. The 520,000,000 major capital

project will be financed with System Revenue Bonds. The debt service will be paid over 25 years

from state approp riations and retained tuition, as described in this executive summary.
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a This project encompasses multiple projects at the Student Union Memorial Center and

other student dining venues.

a

Project Delivery Method and Process

o All projects will follow State contracts that have been competitively bid, as well as national

or governmental requests for proposals, with the lowest cost being one of the evaluation

components. ln-house project managers are overseeing all projects.

Project Status and Schedule
o Project construction commenced in March 2026. The initial project phases are expected to

be completed and ready for occupancy in August2026'

Project Cost
o This project encompasses multiple projects at the Student Union Memorial Center and

other student dining venues,

The construction cost for this project is S17,000,000 and the total project cost is

S2o,ooo,ooo,

o Com rable similar revious a roved projects

Fiscal lmpact and Financing Plan

r U of A plans to finance 520,000,000 for the project using System Revenue Bonds (SRB), The

Comparable Similar Previously Approved Projects

Project
GSF

Total

s/GsF

Constr,

s/GsF
University

Total
Project
Budget

Project

650,9r7 s23.73 $24,62University of Arizona $18,700,000HVAC

S33,76 s2S.94University of Arizona 56,402,025 1.89,608Fire Safety

$2,3eUniversity of Arizona s1,6oo,ooo 574,733 $2,78Building Automation

$2.2sUniversity of Arizona S872,500 331,674 s2.63Elevator

$299,000ADA Compliance University of Arizona

$745,000 342,620 $2,r7 s1.s6Generators University of Arizona

133,686 s6.43 $s.s 1University of Arizona s860,000Roof

40'J.,582 $2.24 s1.e2University of Arizona s899,600Plumbing

18,074 546.61 s3e.ssUniversity of Arizona $842,500Electrical Code

$1.,72University of Arizona s260,ooo L29,785 $2.00Flooring

$635,000 245,035 S2.se s2.22Student Union Tunnel Repair University of Arizona

S21o,ooo 8,ooo $26.zs $22.s0Honors Kitchen Hood University of Arizona
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a

o

annual debt service on the SRB is estimated to be S1",300,000 based on a conservative

estimate of 5 percent interest rate for a 25-year maturity. The University plans to use state

appropriations tied to the Capital lnfrastructure Fund established in ARS L5-L67L to pay for

half of the debt service and retained tuition matching funds to pay the other half, These

sources fund debt service on other capital projects and have existing capacity to cover this

project.

The Operations and Maintenance (O&M) cost for the project is already included in the

University's current budget.

U of A will:

(a) sell one or more series of system revenue bonds to finance the project, costs of issuance

and payments to a bond insurer or other credit enhancer, provided such payments result

in a benefit that exceeds the amount of such payments;

(b) sell bonds at a price at, above or below par, on a tax-exempt or taxable basis, in one or

more series, at a fixed or variable rate of interesU

(c) enter into necessary agreements, including those related to bond insurance or other

credit enhancement agreements; and

(d) utilize a financial advisor, bond counsel, and bond trustee forthe financing. The system

revenue bonds will be marketed and sold on a negotiated basis, either to one or more

investment banking firms currently in a pool of bond underwriters procured by the three

state universities or by the State of Arizona or by a direct sale to a bank or banks or

other fi na ncial insfi tutions.

Debt Ratio lmpact
r The estimated annual debt service of $1,300,000 on this project's SRBs would increase the

U of A debt ratio by .05 percent, The projected highest debt ratio is 3,6 percent, excluding

SpEED revenue bonds, and 4.7 percent if including SPEED revenue bonds. This remains well

below the 8.0 percent debt ratio limit established by ABOR policy and state statute.

Occupancy Plan

o Work will be coordinated with building managers and there will be no displacement

Statutory/Policy Requirements
o pursuant to ABOR Policy 7-102.8,4, each university shall submit an individual project and

financing plan.

o lndividual project and financing plans are reviewed by the University Governance and

Operations Committee and approved by the board.



BOARD OF REGENTS MEETING

EXECUTIVE SUMMARY ITEM X.XX-ACTION ITEM

Aprif 16-17,2026
Page 4 of 7

a Approval of the individual project and financing plan authorizes the university to proceed

with financing and execution of construction contracts for the project.
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U of A

Capital Project Information Summary

Student Experience and Student Union MemorialCenter Enhancements

Proiect Description / Location:

This project will address deferred maintenance needs of the building at the Student Union

Memorial Center and other student dining venues.

Proiect Budget:
Total Project Cost

Total Project Cost per GSF

Direct Construction Cost

Construction Cost per GSF

Change in Annual Oper./Maint, Cost

Utilities
Personnel
Other

Fundine Sources:

Capital:
. System Revenue Bonds

Operation/Ma inte na nce:

FY 2026 Annual Capital Plan

Sept 2025

S 2o,ooo,ooo
N/A

$ 17,ooo,ooo
N/A
N/A

S zo,ooo,ooo

N/A

lndividu I Proiect

Financine Report

Sept 2025

5 20,ooo,ooo
N/A

S 17,ooo,ooo
N/A
N/A

s20,ooo,00o

N/A
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University of Arizona

Capital Project Budget Summary

Student Experience and Student Union Memorial Center Enhancements

FY 2026 Annual
Capital Plan

Sept 2026Date of Budqet Estimate

1. Land

2. Construction Cost

A, New Construction

B. Renovation

C. Fixed Equipment

D. Site Development (exclude 2.E.)

E. Parking & Landscaping

F, Utilities Extensions

G. Other (asbestos only)

Subtotal Construction Cost

3. Consultant Fees

A. Construction Manager $

B. Architect/Engineering Fees $

C. Other (Programming, Special Consult.) $

Subtotal Gonsultant Fees $

4, Furniture Fixtures and Equipment

5. Contingency, Design Phase

6. Contingency, Construction Phase

7. Parking Reserve

8. Telecommunications Equipment

Subtotal ltems 4-8

9. Additional University Costs
A. Surveys and Tests $
B. Move-in Costs $

C. Public Art $

D. Printing/Advertisement $

E. Univ. Facilities & Project Management $

F. State Risk Mgt. lns $

SubtotalAdditionalUniversityCosts $

TOTAL CAPITAL COST $

contact lnformation:
Richard Cate, U of A

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

16,300,000

16,300,000

200,000 $

500,000 $

200,000 $

900,000 $

1,000,000

500,000
1,000,000

2,500,000

200,000

100,000

300,000

20,000,000

lndividual Project
Financinq Report

Sept 2026

16,300,000

16,300,000

200,000

500,0000
200,000

900,000

1,000,000

500,000
1,000,000

2,500,000

200,000

100,000

300,000

20,000,000

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

rcatel"@arizona.edu 520-621.-5977
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U of A Project Site Location Map

Student Experience and Student Union Memorial Center Enhancements
(U of A)

Ja

0

o

Carn pus
Store

Em.ifi@ino

Project Sita Locatlon
Student Union
Memorial Center

olcl Maln

Chemistry

Henry
Koffler

BuildingForbes

Robert L.
Nugenl
Building

ARIzoNA

Contact lnformation:
Richard Cate, U of A

Student Experience &
Student Union Deferred MaintenanceA ^A.NORTH

rcatel.@a rizona.edu 520-621.-5977
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Members of the Joint Committee on Capital Review

Grace Timpany, Fiscal Analyst

University of Arizona - Review of Third-Party Financed Housing and Dining Facility

Request

A.R.S. S t5-1682.02 requires Committee review of any university project using indirect debt financing
(also known as third-party financing). The University of Arizona (UA) requests Committee review of

5250,000,000 in third-party financing to construct a new student residence hall and related amenities

near the UA Health Sciences Campus in Tucson. The third-party will finance and construct the facility in
exchange for a SO-year ground lease of the 2.99 acres of land for the residence hall.

Committee Options

The Committee has at least the following 2 options:

A favorable review of the request.

An unfavorable review of the request.

Under any option, the Committee may also consider the following standard university financing
provisions:

Standard Universitv Finoncino Provisions

A. A favorable review by the Committee does not constitute endorsement of General Fund

appropriations to offset any revenues that may be required for operations and maintenance costs

when the project is complete.

B. UA shall provide the final debt service schedule and interest rate for the project as soon as they are

available.

1.

2



C. On or before October 1"5 of each yea r until com pletion of the project, UA sha ll report to the J LBC

Staff on the status and expenditures of the project. The report shall include the project expenditures

to date, any changesto the planned construction timeline, the expected completion date, and any

change to the scope of the project.

Key Points

1) UA intends to enter into a 2.99-acre ground lease with a third-party entity to construct a new 686,000

square foot residence hall located near the UA Health Sciences Campus in Tucson.

2l The 1.9-story building will include more than 1,200 student beds, a dining hall, parking and related

resident amenities,
3) The third-party would finance 5250.0 million to construct the residence hall in exchange for a 50-year

ground lease. At the end of the ground lease, facility ownership will be transferred to the Arizona

Board of Regents (ABOR).

4) Once construction is completed, the University will enter into a management agreement with the

third-party to manage the facility. The debt service for the bonds will be paid from revenues earned

through operations of the facility. Any revenue in excess of the financing payment willgo to the

University through the provision of the ground lease.

Analysis

Under the proposed agreement, the Collegiate Housing Foundation (CHF)would enter into a purchase

agreement with Mortensen Development, lnc (MDl), the current landowner and developer of a2.49-
acre parcel of land which is adjacent to UA owned land. The land is located at the northwest corner of
Speedway Boulevard and Campbell Avenue in Tucson directly south of UA's Health Sciences Campus.

CHF is a non-profit 501(c)3 organization that assists colleges and universities with acquiring or
developing student housing and other educational facilities.

Upon purchase, CHF would convey the land to UA and enter into a 50-year ground lease of the
purchased land combined with approximately 0.5-acres of UA land, As lessee, CHF will independently
finance, develop, construct, and operate a new residence hall facility on the full 2,99-acres of leased

land. UA would not be party to the development agreement or construction contract but would be

consulted on design modifications. CHF will be responsible for entering into any other necessary

development agreements for the project.

UA is implementing an expectation that first-year students live on campus beginning in the Fall 2026

semester, anticipated to total approximately 6,000 residents, UA states that while it currently has

enough capacity to support the students, there is a need for new and updated student housing to
replace approximately 600 to 700 beds of older, higher maintenance housing and expand its housing

inventory. The new residence hall would be available starting in the Fall of 2028. The residence hall

would be equivalent with other UA student housing, offering the same services and subject to
reasonable university rules. UA states that this project will provide new beds for students without the
University having to finance, design or build them.

Fi na nci nq

The 2.99-acre ground lease between UA and CHF would be for a period of up to 50 years, CHF will issue

$250,0 million in tax-exempt bonds to construct and develop the building. Debt service will be paid with
revenues earned through operations of the facility. CHF will also operate and maintain the building for
the duration of the ground lease and remit any excess revenues to UA. At the end of the ground lease or
once the bonds are fully redeemed, whichever comes first, the residence hall will become ABOR

property.

The university's debt ratio will not be impacted as financing will be independently secured by CHF



Construction Costs

Of the S25O,O million cost, S145.0 million are direct construction costs. Totalcosts per square foot are

5364, while direct construction costs per square foot are $Ztt (see Table 71, For comparison, UA

completed a34I,2g2squarefootresidentialhall locatedintheUniversity'sHonorsVillagein20l"9ata
total cost of S246 per square foot.

Operations and Maintenance Costs

Operations and Maintenance costs will be paid by CHF.

GT:jbu

Table 1

UA CAMI Building Construction

Total Square Footage 686,000

Fu nding
Third-Party Tax-Exempt Bonds

Total
Szso,o million

5250.0 million

Costs

Direct Construction Costs

Other Costs I
Total

S145.0 million
5105.0 million

Szso.o million

($211 per sq. ft.)
(S150 per so. ft.)
($354 per sq. ft.)

Operations and Maintenance N/A

! lncludes equipment, furniture, project design and management fees, and other costs.
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March 18,2026

The Honorabte David Livingston, Chairman
Joint Committee on Capitat Review
Arizona State House
1700 West Washington Street
Phoenix, AZ 85007

Dea r Representative Livi ngston :

ln accordancewithA.R.S. S15-1682.02the Universityof Arizona requeststhatthefottowingthird-
party financed housing and dining facitity be placed on the next Joint Committee on Capitat Review

age nd a.

lf you have questions, ptease contact me at Johnarnotd@arizona.edu.

Sincerety,

John Arnotd
Chief Financiat Officer
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Third-Party Financed Housing and Dining Facitity

Project Description

Living on campus is a strong predictor of student success. U of A data indicates that since 1988,

first-year students tiving on campus have an average 81 percent first-to second-year retention

compared to 73 percent for those tiving off campus. The university's student housing is aging with

signif icant deferred maintenance needs. With this project, the university seeks to both reptace

approximatety 600-700 beds with deferred maintenance of more than $50 mittion and to expand the
housing inventory.

Cottegiate Housing Foundation (CHF) is a 501(c)3 organization that has assisted cotteges and

universities with acquiring or devetoping student housing and other educationaI auxitiary facilities.
This partnership witt provide new beds without the University having to finance, design or buitd

them. Since 1996, CHF has worked on 70 projects with 47,000 beds in 26 states.

As part of this project, CHF witt enter into a purchase agreement with Mortensen Devetopment, lnc.

(MDl), the current [andowner and project developer, or an affitiated entity for the acquisition of the

approximate 2.49 acre parcel located near the northwest corner of Speedway Btvd. and Campbett
Ave., currently known as the Patm Shadows apartments.

CHFwittconveytheparcettotheUof Ainexchangefora50-yeargroundleaseof theconveyed-
parcet.

CHF or retated entity wil.L finance and construct a residence hatt consisting of more than 1,200 beds

and a dining hatt with a targeted Fall,2028 occupancy. once compteted the University witl enter into
a management agreement with cHF to manage the facitity. At the end of the ground lease the
facitity ownership witt be transferred to the University.

The debt service for the bonds issued by CHF witt be paid f rom revenues earned through the
operations of the facitity. Any revenue in excess of the payment witL ftow to the University through
the provision of the ground lease.

The associated Arizona Board of Regents executive summaries and presentation for this project are

attached. The summaries outline the project description and other retevant information. ABOR

approved this project at the February 19, 2026 meeting.

Page 2 of 2



BOARD OF REGENTS MEETING
AM ENDED EXECUTIVE SUMMARY. ACTION ITEM

February 19-20,2026
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Item 5.8: The University of Arizona Requests Approva[ of its lndividuat Project and
Financing for Third-Pafty Project for New Student Residence Halt, Inctuding
Waiver of ABOR Poticy 7-102 Requiring Committee Review and Major Capitat
Projects to Appear on the Previous Capitat lmprovement Plan and Annual
Capitat Ptan

Requested Action: The University of Arizona asks the board for individuaI project and

f inancing approval. of a third-party project for a new student residence hatt and retated

amenities to be tocated on the U of A campus at the northwest corner of Campbel.tAve.

and Speedway Btvd., inctuding waiver of ABOR Poticy 7-102 requiring committee review

and Major Capital. Projects to appear on the previous Capitat lmprovement Plan and

Annuat Capitat Ptan, as described in this executive summary. The approximatety 686,000

square foot, $250 mittion major capitatproject witt be financed with third-party issued

debt. The annualdebt service witt be paid over an approximate 40-year term and funded by

associated residence hatt fees.

Background
o This Project was not brought to the University and Governance Operations Committee

as an action item during the February 5 meeting due to ongoing negotiations among the
parties at that time. Further, this Project was not inctuded in the U of A's AnnuaI
Capital, Ptan (ACP) because it is a unique and timety opportunity that was not previousty

avaitabte but meets the university's FY 2028 anticipated need for student housing as

referenced in the FY 2027-2030 Capitat lmprovement Ptan (ClP) approved by the board
in Septemb er 2025. U of A therefore requests a waiver of any pol.icy requirements to
f irst bring this matter as an action item to the committee or to the futt board as part of
its ACP.

Project J ustif ication/Description/Scope
r The University of Arizona (U of A) is committed to increasing the retention rates of first

year students and improving its overattgraduation rates. Living on campus is a strong
predictor of student success. As part of its strategic imperatives, U of A is

imptementing an expectation that f irst year students live on campus beginning in fatt
semester of 2026. This expectation appties to most first-time, f utt-time students,
regardtess of admission pathway, with exceptions for students tiving within 30 mites of
campus or those facing specif ic circumstances or hardships.

At the same time, U of A has a pressing need for new and updated student housing as it
seeks to update or reptace approximatety 600 - 700 beds of otder housing with an

estimated cost of $so miltion.

a

a

Contact lnformation:
Richard Cate, U of A

As a critical component of its new on-campus housing requirement, U of A proposes a

Third-Party Project for new student housing that witt be avaitabte for the 2028-29 school
year, starting in the Fatt of 2028. The Third-Party Project wit[ ease the strain on U of A's

reatel @arizona.edu 520.-621-5977
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a

a

inventory of older dormitories and add to its modern housing options

The new facitity is anticipated to feature up to 19 stories in height, 686,000 square feet
of ftoor space, 1200+ beds, a dining hatt, parking, and retated resident amenities. The

project witt be located prominentty at the northwest corner of Speedway Btvd. and

CampbettAve. in Tucson. The site is immediatety south of U of A's heatth sciences
campus, in ctose proximity to many other university buitdings, and has exceltent pubtic
transportation access via streetcar, bus, and bicycte and pedestrian paths.

The U of A's most recent Campus Master Ptan (2009) identified the generalsite for
future mixed-used redevetopment, and more specificatty as a strong candidate for a
pubtic-private partnership (P3). U of A is currentty preparing a new Campus Master
Ptan that is [ikewise anticipated to designate the site for P3 redevetopment, leveraging
its current mixed ownership, proximity to research and academic buitdings, and access
to pubtic transit.

a

Project Delivery Method and Process
o The proposed residence hal.twitt be detivered as a Third-Party Project via a reaI property

acquisition, conveyance, and concomitant ground lease underABOR Poticy Chapter 7.

Third-Party Projects are addressed under ABOR Poticy ManuatChapter 7 (Buitdings,

lnfrastructure and Land) as Capitat Projects in which a component unit of a university,
a non-university organization, or a devetoper pays for, issues bonds for, or otherwise
f inances the Capitat Project that is located on university property, is intended to house
any university activities, may eventuatty become state assets, or inctudes university
guarantees of revenues to the component unit, organization, or devetoper or the
university woutd make debt service payments on behatf of the component unit,
organization, or devetoper.

ln this project, Cottegiate Housing Foundation (CHF), a non-profit Section 501(c)(3)
charitabte organization, wit[ enter into a purchase agreement with Mortensen
Devetopment, lnc. (MDl) or an affitiated entity for the acquisition of an approximate
2.49 acre parcel located near the northwest corner of Speedway Btvd. and Campbetl
Ave., currentty known as the Patm Shadows apartments (Parcet)that witt be contingent
upon CHF's ctosing on tax-exempt bond financing that it witt raise for the project. Under
that agreement, CHF witt pay a purchase price of no more than a fair market vatue as

supported by an independent appraisat, and MDI witl convey the Parcetto the U of A. U

of A witt enter into a 50-year ground lease to CHF of the conveyed-parceI combined
with an adjacent U of A parcet of approximatety 0.5 acres located at the corner of
Speedway Btvd. and CampbettAve. that presentty contains a medicaI office and sma[[
parking lot no [onger in use by the university (together, the Leased Site). The site for the
proposed ground lease is depicted on the attached map.

a
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MDl, currentty has a purchase and sate agreement for the Parcet, for which it had

pursued the private devetopment of a mixed-use facitity. The U of A approached MDI to
inquire whether it woutd shift the design and use of the project for student housing that
atigns with the university's strategic goats. MDI was witting to adjust its project to a

non-prof it devetopment with CHF. lf the board approves the Project, CHF wit[ execute a

purchase and sate agreement to acquire the Parcet f rom MDI or an aff itiated entity, and

U of A witt enter into a contingent purchase and sate agreement with MDI for the Parcet.

The initiatdesign pursued by MDI can be repurposed for student housing. Additionatty,
the Parcel is surrounded by U of A property.

As lessee, CHFwittindependenttyfinance, devetop, construct, and operate a new

residence hatt facitity on the Leased Site. CHF wit[ enter into a devetopment agreement
and construction contract with the generaI contractor, MDl. Due to its location on

campus, U of A is the Authority Having Jurisdiction (AHj) for regutatory comptiance and

design input. U of A wit[ not be party to the devetopment agreement and/or
construction contract between CHF and MDl, however U of A witt be consutted on

design modifications.

CHF witt be responsibte for entering into any necessary devetopment agreements for
the Project. The generaI contractor witL be MDl, which was atready wett underway in

preparing construction ptans with designer Genster for the mixed-use facitity at the
time U of A inquired about the project.

Project Status and Schedute
o Prior to being considered for a U of A residence hatt, the project, as a private

mul.tifamity devetopment, was approved by the City of Tucson with construction
ptans atready being prepared. The project is currentty in the design phase and witt
shift to prepare ptans consistent with U of A design standards.

lf approved by the board, plan review and permitting woutd commence immediatety
underUofA'sregutatoryrequirements. CHFwoutdacquiretheParcetinpad-ready
condition in May 2026, and construction woutd commence soon thereafter.

a

a

a Construction of the project woutd continue through late summer of 2028, with the first
residents taking occupancy for the Fall2028 academic semester.

Project Cost
e Direct construction cost of the project is estimated at about $145 mittion ($21 1 per

GSF). The totat cost of devetopment is anticipated not to exceed $250 mittion ($364 per

GSF).
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a

a

a

a

UofA $eaN4 341,292 $2aolgsr

Fiscat lmpact and Financing Ptan
r CHF's acquisition and conveyance of the Parcel and U of A's execution of the ground

lease to CHF form an essentiatty integrated reat property transaction. U of A estimates
the vatue of conveyed Parcel combined with the 0.5 acres of U of A property (the

Leased Site) to be between $Zl - $33 mittion based on independent appraisats. U of A

estimates the totatvatue of the Project to be around $250 mittion.

The totaI cost of CHF's reaI property acquisition, ground lease, and devetopment witt be

independentty funded by CHF via tax exempt bond financing that it secures; the debt
service wittbe repaid through occupancy revenues. CHF expects that the bond witt
have a 4I-year repayment term.

Design and construction costs represent 73.60/o of the overatl estimate, with the
remainder f rom the buitder/devetoper's acquisition of the property (12.1%), soft
costs such as studies and planning fees (9.5%), and project contingencies (4.80/o).

Compa ra bte simi [ar previousty approved projects

Under the ground lease, CHF witt devetop and construct the residence hattfor use by U

of A students beginning in the Fatt of 2028. Additionatty, it wit[ operate and maintain the
Project for the duration of the ground lease, either by contracting with the U of A or a

third-party for such work, which witt be determined near the time of construction
comptetion. After accounting for debt service, devetopment, and operationat costs,
CHF witt remit any surplus revenues to the U of A under the terms of the lease. At the
end of the 50-year lease or once the bonds are futty redeemed, whichever comes first,
the improvements (residence hatt)witt become ABOR property.

U of A is not expending pubtic funds on the Third-Party Project.

U of A witt bring the Third-Party Project forward for review by the Joint Committee on

Capitat Review (JCCR) because it witt be enabted through indirect or third-party
financing, as required byArizona Revised Statutes S 15-1682.02.

20 I1

a

Compa rabte Simitar Previousty Approved Projects

YearProject TotaI
Project
Budget

University Project GSF i Total $/GSF
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a Upon approvat of this item, the fotlowing are each separately authorized in the name

and on behatf of the board to take att appropriate actions to submit the Project for JCCR

review, to finatize negotiations, and to sign and detiver at[ documents and agreements

necessary to consummate the transaction described in this executive summary on

substantiatty the terms described herein: the U of A President, U of A Senior Advisor to

the President for Operations, U of A Chief FinanciaI Officer, and U of A Chief Facitities

and Ptanning Off icer, any successor tittes to such positions, each separatety, to take at[

appropriate actions to enter into any and att necessary documents retated the Project

on substantiatty the terms described in this executive summary.

Debt Ratio lmpact: White bond rating agencies may consider this project in assessing

the U of A's overa[[ creditworthiness, there is no direct impact to the university's debt

ratio as financing witl, be independently secured by CHF.

Occupancy Plan
o The project witt provide modern residence hatt space for over 1,200 students, ptus a

clining hatl. and retated student amenities on U of A property within the campus

boundaries.

U of A has instituted an on-campus residency expectation for attfirst-year students,

anticipated to totat approximatety 6,000 residents, effective in the Fatt 2026 semester.

While the U of A currentty has sufficient capacity of more than 7,200 beds in existing

residence hatl,s to meet this expectation ptus accommodating demand from returning

students, this project wittfacititate the university's housing and student experience
goats white decommissioning otder, high-maintenance-cost dormitories.

U of A witttreat the residence hatt equivatent with other U of A student housing, such as

inctuding the residence hatt in its student-housing materiats, offering it to students on a

simitar basis as other housing, and proviriing residents with the same services and

access (such as networl( and transportation systems), subject to reasonabte university

rules.

o

a

a

Statutory/Poticy Requirements
. ABOR Poticy 7-102,8.4 requires each universityto submit an individuat project and

financing ptan for Major Capitat Projects, inctuding Third-Party Projects. lndividuat
project and financing ptans are reviewed by the University Governance and Operations

Committee and approved by the board. ApprovaI of the individuat project and financing
pl.an authorizes the university to proceed with financing and execution of construction
contracts for the project.

ABOR Poticy 7-102.8.2 requires universities to tist Major Capital. Projects, inctuding
Third-Party Projects in their AnnuaI Capitat Ptan. ApprovaI of the annuaI capitaI ptan

authorizes universities to see Legistative review for debt-funded or 1'hird-Party Projects,

a
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a

if appticabte

ABOR Poticy 7-102.D provides that a university may request a waiver of poticy so long

as it is in the best interests of the university and it compties with appticabte state laws.
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University of Arizona
Gapitat Project lnformation Summary

New Residence Ha[[ Project

Proiect Description :

The Project inctudes a new, up-to 1g-story residence hattwith 1,200+ beds in 686,000
gross square feet. The Project atso inctudes a dining hatt, parking, and retated resident
amenities. The new facitity witt be located at the northwest corner of Speedway

Boutevard and CampbettAvenue in Tucson, as depicted in the attached map. This
Third-Party Project witt be futty funded, devetoped, and operated by CoLtegiate Housing
Foundation pursuant to a 50-year ground lease of reaI property that CHF wit[ acquire
and convey to the U of A concomitant with a ground lease and permitted use. CHF witt
independentty secure tax-exempt financing for the Project and witt be responsibte for
the debt service, the term of which is expected to be 40 years. Three options are being

considered for the room configuration of the project. The option with the greatest

number of beds is described betow. Attinformation provided betow relates to CHF's

obtigations for the Project.

Project Schedute (Beginning Month/Year):
Ptanning

Design
Construction
Occupancy

Proiect BudEet:
Totat Project Cost
TotaL Project Cost per GSF
Direct Construction Cost - New
Construction Cost per GSF - New

Funding Sources:

Capitat:
o Cottegiate Housing Foundation (Tax-

Exempt Bonds)

Operation/Mai ntenance:
o Occupancy Revenues

(ln Progress, subject to modification for
the Project)

(ln Progress)
March 2026

August 2028

$ 250,000,000
$ so+

$ 144,996,000
$ztt

$ 25o,ooo,ooo

100o/o
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University of Arizona CaPitat
Project Budget SummarY

New Residence Hatl Project

1,455 Bed Option

Slbloquklthn
Site Aqslsiuon

Sou!cing/8mker Fse

Asset Manag€ment

Reel Estate Taxes

$1t.5S5

$528

$460

$48

10.3%

0.3%

0.3p/6

0.096

1.21$

t25.600.000
$768.000

$670,000

$?o,000

Sifi adows Derno, Abatefi ent Earthwork

Tod 8lb Acqubltlon Cod
hl$lrrdoo|mffin
Dlrect Conslruction Co,3t

Ll6billty lnsurance

Builder's Rbh lnsut€ft€

Subcontractor D€taull lnsuranc€

Payment & Parformance Sond

Tax {659{ of eontract Value)

overhead and GC Fee

seslgrvBuild contingigncy

Design

OselEn Fees. Concepl Upd8te

$99,654

t1,203
$481

$1,416

$1,185

16,437
is.179
$4,7Ut
$4,728

s411

58.5%

0.796

0.:196

0.896

0.7%

3.896

3.Oi6

2.8,"4

2.8?$

o.24

$144,996,000

$1.750,000

*700.00,0

$2.O61,000

s1.724,000

$9.366,OO0

$7.535.000

$6.8s7,000

$6.879"000

t5s8,000

'.jt,ffi
*s0,!8s,000

Total D!'lln and ooft.Suauoo Colb
8ofteab
Reforts. Studles. Test hg
Planning Fees

Low voltage (outsrde of D8 contfactl

Travel Erpense

PLL lrlgurdnce

Developer Erpense

Program, De$gn & Developnlent Consultant

FF&E

Ma.k€ling/ Lease Up S'tart-up Cost$ AllowdnL€

$123
12,526

$309

$103

$s5
$344

$1.37s

$3,200
$842

$859

$206

$5,244

0.1%

1..5%

o.%
0.1%

0.o%

0.296

0.8%

r.9?6

0.5P?6

0.5%

0.1%

$179,000
$3.6?s.989

6450.000

$150.000

980.000

6500.000

s2,oo0,000

i4.656.000
s1,225.000

$1,250.000

$loo.(Xlo
$9,084,840?%

79.69t l1&1,486,000tlrl6/aOG

Legal & Professio$al Fees

Closing lith, Escrow

Developer Fee

TotilSolt oocb
Ffllrdnf Co.tr
Financlng F€e€

lntere3t Resenre

CHF

CHF

CHF

CHF

CHF

CHF

9.SS $2&5S0,&t9l!.6,18E

Tstd HmnolflCo6tl
sntlnlcngy
H6d Oost Coniingency

Soft cost

CHF

$10,947,960

$867.959
t7524
$$97

4.4%

0.3%

{8*Td0enfln$ncu

Totsl Sudgst$/ Bod * ofTotal BudgotTotsl Ocvalopmsnt Budgst

S2i18.o21,?48Totsl Dorr€lopm6nt gudgst 100.09611ro,482
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ITEM 5.9: The University of Arizona Requests Approva[ of a Ground Lease,

Conveyance of Reat Property, and Retated Agreements for Development

of New Third-Party Student Residence Ha[[, lnctuding Waiver of ABOR

Poticies Requiring Committee Review

Background
o The University of Arizona (U of A) is committed to increasing the retention rates of first-

year students and improving its overatt graduation rates. Living on campus is a strong
predictor of student success. U of A data indicates that since 1988, f irst-year students

Living on campus have averaged 81% first-to-second-year retention, compared lo73o/o

for those tiving off campus. Moreover, students who live on campus for at least one

year atso have a 5O7o higher four-year graduation rate than those who never live on

campus.l On-campus tiving atso provides students with extra layers of safety, inctuding

CatCard-controtted access to residence hatls, University of Arizona Police Department
presence, emergency btue Light phones and late-night transportation services.

As part of its strategic imperatives, U of A is imptementing an expectation that f irst-year

students tive on campus beginning in fatt semester o1r2026. This expectation applies to
most first-time, futt-time students, regardtess of admission pathway, with exceptions
for students tiving within 30 mites of campus or those facing specif ic circumstances or

hardships.

a

a

a

1 According to U of A 2020 student census data,

Contact lnformation:
Richard Cate, U of A re atel @arjzol,a-edu

At the same time, U of A has a pressing need for new and updated student housing as it

seeks to update or reptace approximatety 600 - 700 beds of otder housing, with an

estimated deferred maintenance cost of over $SO mittion.

Located on the northwest corner of East Speedway Boutevard and North Campbett

Avenue, the f uture residence hatt woutd be scheduted to open in time for the Fatt 2028

semester. The devetopment witt house approximatety 1200+ students and witt inctude

a 1g-story tower and an eight-story podium containing student housing, Support

services and amenities, such as dining and parking facitities (Project).

Requested Action: The University of Arizona asks the board to approve the conveyance of

reatproperty and enter into a retated ground lease of university-owned reaI property

tocated near the northwest corner of Speedway Btvd. and Campbett Ave. in Tucson to

Cottegiate Housing Foundation or a retated entity for the devetopment of a third-party
project for student housing on the materiat terms and conditions, inctuding waiver of ABOR

poticies req uiring committee review, as described in this executive summary

520-621-5977
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a

a

a

Discussion
For severatyears, devetopers have been proposing a high-rise apartment ptus retaiI

comptex on the Northwest corner of Speedway and Campbett, a site known as Patm

Shadows Apartments. The site is of strategic significance to the U of A because it is

surrounded by university-owned property and sits prominentty at the Northeastern
gateway to the university.

Mortenson Devetopment, lnc. (MDl) has a purchase and sates agreement with the

current owner of the Patm Shadows property. Upon its purchase, Mortenson wit[

controt the site and the design and devetopment work it has undertaken associated
with the property, which can be efficientty modified to accommodate a traditionaI
student housing use.

The proposed third-party Project wiLt be enabted through a property acquisition and

conveyance and concomitant 50-year ground lease f rom U of A to Cottegiate Housing

Foundation (CHF) or a retated timited tiabitity company. CHF is non-profit Section
501 (1)(3) charitabte organization estabtished in 1996 for the sole purpose of assisting
cotteges and universities in acquiring or developing student housing facitities.

a CHF wittpurchase the Patm Shadows site (Parcet)from MDI for fair market supported
by an independent appraisal and convey it to the U of A in exchange for U of A's ground

lease to CHF of that site plus an approximatety 0.S-acre parceI of ABOR property that
sits adjacent to Patm Shadows atong CampbetL Ave. that presently contains a medicat
office and smal.[ parking lot no longer in use by the university (together, the Lease Site).

CHF's acquisition of the ParceI witt be funded by tax-exempt bonds that CHF secures
on its own behatf. Under the terms of the ground lease, CHF woul,d engage directty with
MDI to construct the Project, utitizing the design and development work MDI has
atready undertaken associated with the Patm Shadows property.

CHF witt maintain and operate the Project for the futtterm of the ground lease. The

Project may inctude Limited ground retai[ leases, provided that the substantiaI use of
the Site shatt be for student housing. CHF may operate the residence hatt by

contracting with the U of A or a third-party entity, which witt be determined near the
time of construction completion.

a U of A witttreat the residence hatt equivatent with other U of A student housing, such as

inctuding the residence hatt in its student-housing materiats, offering it to students on a

similar basis as other housing, and providing residents with the same services and

access (such as network and transportation systems), subject to reasonabte university
rutes.

The totat cost of the Project witt be independentty funded by CHF via tax-exempt bond
f inancing that it secures, which witt be repaid through Project revenues. After

a

a
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a

a

The term of the ground lease is anticipated to be no more than 50 years, commencing
no later than Febru ary 23,2027 .

CHFwitt be responsibte for attcosts and expenses of operating and maintainingthe
Project, except for certain U of A residence tife and technotogy services that witt be

provided by U of A as part of its on-campus housing.

Fiscat lmpact
o A necessary predicate and materiat consideration for the ground lease to CHF witt be its

purchase and conveyance of the Parcel in pad-ready condition to the U of A. CHF witt
independentty finance the Project and repay the debt service, U of A estimates the totaI
vatue of the Project to be around $250 mittion.

CHF's acquisition and conveyance of the Parcel and U of A's execution of the ground

tease to CHF form an essentiatty integrated reaI property transaction. U of A estimates
the vatue of conveyed Parcet to be worth up to $27 mitLion based on independent
appraisats. The annuaI ground lease payment witt be the net cash flow f rom the Project
ptus $1.00.

a

a

a

accounting for its debt service, devetopment, and operationaI costs, CHF woutd remit

remaining revenues to the U of A under the terms of the ground lease. At the end of the

lease, proposed to be 50 years, the Project wit[ become ABOR property.

The expected tegat description and visuaI depiction of the Patm Shadows portion of the
ground lease is inctuded in ExhibitA. The tegatdescription of the U of A's current
portion of the ground lease site is inctuded in Exhibit B. The exact legal. description of

the combined sites for the ground lease witL be finatized after U of A accepts the Patm

Shadows property (Lease Site). A visuaI depiction of the Lease Site is inctuded in

Exhibit B.

Under the ground tease, CHF witt be reimbursed from Project revenues for its operating
expenses, inctuding costs it incurs in connection with Project inspections, IRS rebate

catcutations and payments, enforcement of project document obtigations, and atl

other Project-retated duties required of it.

CHF witt (i) retain a $10,000 monthty fee from financial. close of the bond issuance until
operations begin from the bond funding, and (ii)once operations begin, CHFwittretain
an annual fee equal to 1 .5% of the Project's gross revenues, paid monthty as an

operating expense.

Once the bonds are futty paid, ownership of the Project witl revert to the University or,

at the University's option, be transferred to a university-designated 501(c)(3) nonprofit
acceptabte to cHF.

a

a
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Statutory/Pol,icy Req u i rements
o ABOR Pol.icy 7-102(A) requires committee review and board approval of att Major

CapitatProjects. Major Capitat Projects are those capitat projects with a totatproject
cost of $10,000,000 or greater, inctuding New Construction, Renovation, lnfrastructure,

I nformati on Tec h notogy or Thi rd-Pa rty Projects.

ABOR Poticy 7-102(AX3) requires approvatof Major Capitat Projects where the board

and the university share with other entities (e.g., federat, state, locat, devetopment
groups, publ,iclprivate ventures, etc.)the controt, financing, or ownership (current or

future) of the project and/or its detivery process and that are for university use and are

subject to review under ABOR Poticy 7-207(A)(1).

a

a

a

a

a

Upon approvat of this item, the fottowing are each separatety authorized in the name

and on behatf of the board to take att appropriate actions to finatize negotiations and to

sign and detiver att documents and agreements necessary to consu mmate the

transaction described in this executive summary on substantial.ty the terms described

herein: the U of A President, U of A Senior Advisor to the President for Operations, U of

A Chief Financiat Officer, and U of A Chief Facitities and Ptanning Officer, any

successor tittes to such positions, each separately, to take atl. appropriate actions to

enter into any and atl necessary documents to ground lease and devetop the Project on

the subject Site on substantiatty the terms described in this executive summary.

ABOR Poticy 7-201 outtines board poticy regarding the purchase of reat property.

Purchases of reatproperty in Arizona for less than $1,000,000 do not require board

approvat.

ABOR Poticy 7-207( ) requires that atttease agreements and amendments of lease

agreements of reat property, inctuding lease agreements in connection with and

devel.opment of capital projects, as defined in ABOR Pol.icy 7-102(AX3), shat[ be

reviewed by the University Governance and Operations Committee and approved by the

board before becoming effective.

ABOR Poticy 7-2O7.C provides that a university may request a waiver of the board poticy

as tong as it is in the best interest of the university and it compties with appticable state
Iaws.

This Project was not brought to the committee as an action item during the February 5

meeting due to the time-sensitive, ongoing negotiations among the parties at that time.
U of A therefore requests a waiver of any poticy requirements to f irst bring this matter as

an action item to the committee.

a
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Exhibit A

Legat Description of Patm Shadows Parcel

.THE 
LAND REFERRED TO I.IEREIN BELOW IS SITUATED IN THE COUNTY OF PIMA, STATE OF ARIZONAAND IS

DESCRIBEDAS FOLLOWS:

Parcel 1.

Lots4,5,0aM7,allinBlock2otBARNESSUBDlVlSloN,permap,in
the ofiice of the County Recorder of Pima County, Arizona;

EXCEPT the Soulh 25 feet of Lot 7 as mnveyed to the City of Tucson by Deed recorded in Docket 1746. paoe 278;

FURTHER EXCEPT that portion as curveyed to the City of Tucson by Deed recorded in Docket 8643, page 29.

Parcel 2:

All that part of the Soulheast Quarter of Section 0, Township 14 Sou0r, Range 14 East, Gila and Salt River tsase and

Meridian, Pima County, Arizsna, described as follows, to wit:

BEGINNING at a point in the North line of Speedway Boulevard, whiqh poinf is 64.7 feet North and 300 feet West of ffle
Sortheast corner bf said Section 6, and ufriih point-is turther defined as being the Southwest comer of Block 2 of
BARNES SUBDIVISION, according to the map of record in Baok 4 of Maps and Fla{s. pme 90, in the office of the County

Recorder of said Pima County, Arizona;

THENCE North along the West line of said Block 2 of BARNES SUBDIVISION 405 feet to a potnt in the South line of
Helen Sfeet, extended,

THENCE Westerly along the South line of Helen Streei, extended, 160 feet to a point

THENCE Southerly, along the East line, extended, of the land conveyed by Tucson Street Railway to Joel H. Huntsman, a

distance of 405 feet to a point in the North line of Speedmy Boulevard;

THENCE Easterly, alonrg the North line of Speedway tsoulevard, 100 feet to the PLACE OF BEGINNING;

EXCEPTING THEREFROM the South 25 feet heretofore mnveyed to the City of Tucson by Deed recorded March 10,

1961, in Docket 1746. oaqe 278;

FURTHER EXCEPT that portion conveyed to the City of Tucsotr by Deed recorded in Docket 8643, paqe 29.

Parcel 3.

That certain 20 foot alley between Lots 4, 5, 6 and 7, Block 2, BARNES SUBDIVISION, in the City of Tucson, accorditrg to
the plat of record in the office of the Pima County Recorder in Ebok 4 of Maos and Plats, paqe 90, as abandoned by

Ordinance No 2308, more fully described as follows.

BEGINNING atthe Southeast comer of Lot 4, Block 2, BARNES SUBDIVISION;

IHENCE South 20 feet to the Northeast mrner of Lot 7, Block 2 of said subdivision;

IHENCE West along the North line cf said Lot 7 to the Norhwest corner of Lot 7;

IHENCE Norilr 20 feet to the Southwest corner of Lot 6, Block 2, of said subdivision;

IHENCE East along the South line of Lots 4, 5 and €, Etock 2, of said subdivision, to the POINT OF EEGINNING.
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Exhibit B

Detaited Description of U of A Site

Street Address: 1 107 & 1 145 North CampbettAvenue.

Location Southwest corner of North Campbel.tAvenue and East Speedway

Boutevard, Tucson, Pima County, Arizona 85719

Jurisdiction: City of Tucson.

Tax Parcet Number: 123-18-040D, 123-18-0940 & 123-18-032D

Census Tract: 6.00/1

LegatDescription: Portions of Lots 1,2,3,8, 9 10 Bl.ock 2, Barnes, Pima County,
Arizona.

University of Arizona
Ground Lease Proiect Site
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STATE OF ARIZONA

1716 WEST ADAMS

PHOENIX, ARIZONA 85007

(602) 926-s491

azjlbc.gov

STATE

SENATE

DAVID C. FARNSWORTH

VICE-CHAIRMAN

LELA ALSTON

MARK FINCHEM

JOHN KAVANAGH

LAUREN KUBY

PRIYA SUNDARESHAN

CARINE WERNER

HOUSE OF

REPRESENTATIVES

DAVID LIVINGSTON

CHAIRMAN

MICHAET CARBONE

OSCAR DE LOS SANTOS

MATT GRESS

STEPHANIE STAHL HAMILTON

STACEY TRAVERS

MICHAEL WAY

TO

DATE April 15, 2026

Members of the Joint Committee on Capital Review

FROM: Nate Belcher, Senior Fiscal Analyst

SUBJECT: Arizona Exposition and State Fair Board - Review of State Fair Capital Projects - Arizona

Exposition and State Fair Fund

Request

A.R.S. S 41"-1252 requires Committee review of expenditure plans for monies appropriated for building
renewal and capital projects. ln addition, an FY 2026 budget footnote allows the Arizona Exposition and

State Fair (AESF) Board to spend up to $2,000,000 of its own monies for enhanced state fair operations
on capital projects, AESF requests Committee review of $800,000 from the Arizona Exposition and State

Fair Fund for 2 capital projects.

Committee Options

The Committee has at least the following 2 options:

L. A favorable review of the request,

2. An unfavorable review of the request.

A.R.S, 5 4t-794 requires AESF to report quarterly on the status of all appropriated capital projects.



2

Key Points
L The FY 2026 budget allows the Arizona Exposition and State Fair Board (AESF) to use up to 52.0

million of its operating funding for enhanced state fair operations.

2, AESF is seeking Committee review of 5800,000 of this amount for the increased costs of 2

projects that the Committee previously reviewed favorably:
o $400,000 for Arizona Veterans' Memorial Coliseum ("Coliseum") for replacing 2 seating

risers. With these additional funds, 5850,000 would be available for the project,

. S40O,0OO for prefabricated restrooms for the Exhibit Building. With these additional funds,

5900,000 would be available from this project.

Analysis

The Arizona Exposition and State Fair fund consists of revenues generated from the fair and other
events; AESF's operating and capital appropriations are from this fund. AESF's FY 2026 operating budget

includes 52.0 million for enhanced state fair operations. An FY 2026 General Appropriations Act

footnote stipulates that AESF may use this funding for capital projects provided they first receive

Committee review of proposed projects. AESF is to submit a report for review including the scope,

purpose and estimated cost of projects.

AESF is proposing to expend 5800,000 for the following 2 projects:

t. Exhibit Buildins- Prefabricated Restrooms

5400,000 for replacing temporary restroom facilities at the south end of the Exhibit Building,

installed 20 years ago. AESF previously received favorable review of 5450,000 for this project at the
December 2024 JCCR meeting, and AESF now estimates the total cost at 5850,000, The cost

estimate forthis project increased due to the purchase of a different modelof restroom that met

accessibility requirements, Additionally, the project now includes installation of any associated

utilities or foundations. We are continuing to work with AESF on whether the current cost estimates

are final.

2. Arizona Veterans' Memorial Coliseum- Riser Replacement Supplement

5400,000 for the increased costs of replacing 2 sets of risers in the Coliseum building. The

Committee provided a favorable review in December 2O24 to use $500,000 for this project based on

the agency's initial estimate. After approval, AESF worked with ADOA to scope the project, and

received a formal quote of 5844,700 in December 2025. AESF has received a statewide job order
contract for the project. AESF now estimates the cost at 5900,000 for these risers often used as

seats at revenue generating events. Potentialclients have cited the condition of the risers when
declining to book their events at the Coliseum.

NB:jbu
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April 6, 2026

The Honorable David Livingston, Chairman

Joint Committee on Capital Review (JCCR)

Arizona State House of Representatives
1-700 West Washington
Phoenix, AZ 85007

Re: Request for Placement on Joint Committee on Capital Review Agenda

Dear Representative Livingston

Staff attheArizonaExpositionandStateFair(AESF), withfullapprovaloftheAESFBoardof Directors,respectfully

requests a favorable review for additional funds for Capital lmprovement Projects already approved for FY25. ln

alignment with the FY 2026 Budget, the additional funds for completing these CIP Projects would be expended from the

balance of the Agency's FY2026 General Operating Appropriation. The total expenditure request is in the amount of

5800,000 in additional funds for the capital improvement projects outlined below. All projects will be funded using

Agency generated fu nds.

t. Pre-Fab Restroom

2. Coliseum Seating Riser Replacement

$400,000

S+oo,ooo

SSoo,ooo

1. Pre-Fab Restroom - 5400,000
The temporary restrooms at the south end of the Exhibit Building ore over 20 years old and severely dilopidated. The

units have RV-style fixtures that are proprietory and no longer available. This project includes the purchase and

installation of a pre-fabricoted restroom to replace the six stqlls in the current temporory units ond includes installing

any utilities ond foundation as needed. The originol approved budget for this project was 5450,000 but more recent

pricing of the project has increased.

2. Coliseum Seater Rising Replacement - 5400,000

There are collopsible risers in the Coliseum on three sides of the orena floor. Portable folding chairs ore installed on

the risers after the risers are expanded, creating the "lower bowl" seating. ln oddition to being used during concerts

ond other presentations during the Foir, the risers ore currently used for AIA ond graduation events, which generote

in excess o 5600,000 in revenue for the Agency onnually. The north ond south risers ore known to be over 35 years

old.

A
RECEIVED

APR 1 5 10?6

'Js,nffifl

L826 West McDowell Road I Phoenix, Arizona 85007 | Phone 502-252-6771 | Fax 602-495-1302 www.AzStateFair,com
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The riser units are outdated and worn out, moking the risers not only hord to open ond close, but olso require an

excessively large crew size and inordinate omount of time to set up for event seating. Additionally, due to the poor

working conditions, opening and closing the risers presents a safety cancern. The units, when fully extended, qre not

oppropriotely stable and creote trip hozords that ore mitigated through unconventional means. Due to the age of the

units, ports are not ovoilable to repoir or retrofit the current units ond replocement is required. Additionolly, the poor

condition of the risers has been included as o negotive decision moking foctor expressed by mojor events and sporting

leogues when considering the venue as o locotion.

Stoff recommends the replacement of both the north ond south risers. The intent would be to reploce both sides if on

odequate budget exists. Otherwise, the project will be completed in two phoses, with one side being completed with

this opproval. The other side will be completed ofter further consideration by the Boord. The originol approved

budget for this project was 5500,000 but more recent pricing of the proiect hqs increosed.

AESF will utilize ADOA General Services Division to identify the most expedient and fiscally responsible processes to

accomplish these projects, whether through bid, state contracts, or in-house labor,

lf you have any questions or require additional information concerning the requests, please contact me at 502-252-677I

Sincerely,

balre)am*
Dale Adams
Executive Director

cc Senator David Farnsworth, Vice-Chairman, JCCR

Richard Stavneak, Director, JLBC

Ben Henderson, Director, OSPB

Rudy Cen, Budget Analyst, OSPB

Nate Belcher, Senior FiscalAnalyst, JLBC

lan O'Grady, Policy Assistant, Governor's Office

1826 West McDowell Road I Phoenix, Arizona 85007 | Phone 602-252-6771 | Fax 602-495-1302 www.AzStateFair.com
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Additional lnformation for
April 2026 JCCR CIP Approval Request - Additional Funds

At the February 2026 Arizona Exposition and State Fair Board of Directors meeting, the Board approved

additional funds for two projects previously approved at the December 2024 JCCR meeting.

Capital lmprovement Proiects Additional Funds - Total Request of $800.000

1. Pre-Fab Restroom - $400.000 (total proiect amount of $850.000)
The original project budget amount of $450,000 submitted and approved at the December 2024 JCCR

meeting was a rough estimate based on project specifications to purchase and install a pre-fabricated

restroom on the Fairgrounds where there are currently six-stall temporary units. The upgrade was to

include installation of any utilities and foundation as needed.

ln the time since the December 2024 JCCR approval of the original $450,000 and as a result of the

design process, additional discussions have been held with the contractor and pre-fab restroom
providers to consider other models of pre-fab restrooms that were most suitable in meeting both least

cost parameters and adequate restroom accessibility.

The most recent rough estimate for this project involves installing two units at a rough turnkey cost of

$395,000-$435,000 delivered and installed.

2. Coliseum Seater Rising Replacement - $400.000 (total oroject amount of $900.000)

The original project budget amount of $500,000 submitted and approved at the December 2024 JCCR

meeting was not the official quote. Rather, the $500,000 was a rough estimate obtained from a
bleacher provider in order to initiate the RFP process. The bleacher project required an RFP in order to
get official quotes but the agency was unable to initiate the RFP process without the assurance that the
project was approved to move fonruard, As such, the rough estimate was submitted for consideration

and approval.

Upon approval, the agency worked with GSD to obtain an official quote and received the official quote

from GSD in December 2Q25 at an amount of $844,656.67. This official quote is more accurate based

on the scope of the project and has necessitated the request for an additional $400,000, bringing the
project total cost to $900,000,

A copy of the Satewide JOC for the AESF Coliseum Bleacher Riser Replacement is attached for
reference,



Statewide Job Order Gontract

Summary Of Costs

JOC Project Name:

JOC Project Number:

Amount of Proposal:

Gordian lnvoice:

Total Commitment:

Contractor:

Contracton
S. J. Anderson Company

6824E Brown Rd, Suite 100

Mesa, AZ 85207
Phone: 480-539-4'187

All proposals associated with this project:

AESF Coliseum Bleacher Riser Replacement

PCS.26-002.00

$806,843.93

$37,812.74

$844,656.67

S, J. Anderson Company

Purchase Order Amount to Contractor

Purchase Order Amount to Consultant

Consultant:
The Gordian Group
30 Patewood Drive, Suite 350
Greenville, SC 29615
602-317-1433

PCS-26-002.00 $806,843.93 $806,843.93

11t26t2025
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