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Department of State - Secretary of State

General Fund Other Fund
FY 26 Request FY 26 Request

Budget Request
(1) New Election Management System/Election Night Reporting System; Replace current system at a
cost of $3.0 M in FY 26 (Non-Lapsing); Beginning in FY 28 ongoing operational cost of $750,000 

3,000,000 0

(2) Replace Beacon (state campaign finance system built in-house in 2016) at a cost of $2.0 M in FY 26;
Ongoing operational cost of $500,000

2,000,000 0

(3) Operational costs (2 FTE) and grants for county election fellows program 500,000 0
(4) Pay for 2026 primary and general election costs that occur in FY 26: 1) logic and accuracy testing, 2)
hiring/training temporary staff for initiative signature review, 3) and candidate petitions signature
review)

500,000 0

(5) Personal security for Secretary of State on a permanent basis 250,000 0
(6) Transfer management of Business One-Stop from ADOA to Secretary of State; Shift $1.6 M of
annual SOS fees deposited in the General Fund to instead be deposited into the non-appropriated SOS
Data Processing Acquisition Fund to support the program.

0 0

(7) Update IT programs built in-house to low-code/no-code platform (3 FTE); $690,000 ongoing 840,000 0
(8) Migrate SOS's IT operations from on-premise servers to the cloud; $150,000 ongoing cost 350,000 0
(9) Ongoing funding for IT Security and to hire 1 additional FTE 325,000 0
(10) Appropriate one-time, non-lapsing monies for Arizona America 250 Commission (5 FTEs) 500,000 0
(11) Ongoing funding for Address Confidentiality Program to backfill loss of federal monies 400,000 0
(12) Ongoing funding for conflict counsel when allowed pursuant to FY 2025 budget footnote 500,000 0
(13) Ongoing annual support for all projected Access Voter Information Database (AVID) costs.
State/counties share current annual operational costs

2,340,000 0

(14) Building feasibility study for State Library and Archives, as current archives building is expected to
reach capacity by 2028

100,000 0

(15) Salary adjustment for all staff and institute merit-based raises and retention bonuses 500,000 0

Total FY 26 Budget Request 12,105,000$   -$                 
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